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The Estimates Documents 

Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 

the House of Commons by the President of the Treasury Board, consist of: 


Part I —- The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 

the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for the 
allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document 1s available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-4/87-2009 
ISBN 978-0-660-64321-2 


Departmental Performance Reports 2008-09 


Foreword 


The Departmental Performance Report (DPR) is a key component in the cycle of planning, 
monitoring, evaluating, and reporting results to Parliament and Canadians. DPRs are at the heart 
of accountability and managing for results in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles. These principles form the conceptual foundation upon which 
DPRs are prepared, and are consistent with current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans, priorities, and 
expected results. The DPR focuses on results by reporting not only the activities and outputs 
achieved, but also the progress made toward achieving strategic outcomes—the enduring 
benefits for Canadians and Canadian society. It sets performance in context, associates 
performance with plans and expected results (explaining any relevant changes), presents the key 
risks and challenges faced in the pursuit of results, and discusses how these risks and challenges 
affected organizational performance. An effective DPR has strong linkages between resources 
and results to show what was achieved through the sound stewardship of public funds. It also 
reports on results realized in partnership with other governmental and non-governmental 
organizations. Finally, the DPR is credible and balanced because it uses objective, evidence- 
based information to substantiate the performance reported and discusses lessons learned. 


This DPR, along with those of many other organizations, is available on the Treasury Board of 
Canada Secretariat website at http://www.tbs-sct.gc.ca/est-pre/estime.asp. Readers seeking a 
high-level, whole-of-government overview of the federal government’s contribution to Canada’s 
performance as a nation should refer to Canada’s Performance 2008-09, which is structured 
around four broad spending areas (Economic Affairs, Social Affairs, International Affairs, and 
Government Affairs). Canada’s Performance 2008-09 is available on the Planning and 
Performance Gateway on the Secretariat’s website (http://www.tbs-sct.gc.ca/ppg-cpr/home- 
accueil-eng.aspx). The Overview of Departmental Performance Reports 2008-09, which is also 
found on the Planning and Performance Gateway, serves as a guide to the 92 DPRs. The DPR 
Overview includes both a whole-of-government view of actual spending, which is structured 
around the same four broad spending areas seen in Canada’s Performance, and selected 
highlights from departmental and agency performance reports. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that DPRs and other Estimates documents 
continue to be refined over time. Comments or questions can be directed to the Parliamentary 
Reporting and Accountability Division of the Treasury Board of Canada Secretariat by email at 


prad-drrp@tbs-sct.ge.ca. 
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Director’s Message 


I am pleased to present the Departmental Performance Report for the Financial 
Transactions and Reports Analysis Centre of Canada (FINTRAC) for 2008-09. 


The year 2008-09 saw FINTRAC focused on the continued implementation of many of 
the 2006 legislative amendments to the Proceeds of Crime (Money Laundering) and 
Terrorist Financing Act. Most notably, these changes increased the number of 
organizations that are subject to compliance obligations under the Act; and expanded the 
scope of the financial intelligence FINTRAC 1s able to provide to its partners. 


The last year has been one of impressive achievements for FINTRAC. In 2008-09, 
FINTRAC made 556 case disclosures to law enforcement, national security agencies, and 
other domestic authorized recipients, and to foreign financial intelligence units, with 
which we have an information sharing agreement — more than double the number from 
the previous year. This increase comes from improvements that have been made to 
FINTRAC’s processes for production and disclosure of financial intelligence. Asa 
result, we are now more efficient and able to produce intelligence that is timelier and 
more relevant to our partners. 


We also continued to work with reporting entities, helping them adjust to their new 
obligations, and enabling them to play an increasingly effective role in the detection and 
deterrence of money laundering and terrorist financing. FINTRAC also worked in a very 
tangible way with the banking and other financial sectors with a view to serving both our 
needs and theirs. In 2008-09, we collaborated with Canada’s five major banks on a first- 
ever study of money laundering and terrorist financing typologies and trends in Canadian 
banking. In addition, we have enjoyed the cooperation of the many money services 
businesses (MSB) that have registered in the first year of operation of the MSB registry. 


In the years ahead, FINTRAC will continue to align itself with its partners to produce 
financial intelligence that addresses their needs and priorities. We will refine our risk- 
based compliance program and seek new opportunities to work more effectively and 
efficiently. I believe that by achieving these objectives FINTRAC will be stronger and 
its contribution to the safety and security of Canadians will be augmented. 


Jeanne M. Flemming 
Director 
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SECTION I: DEPARTMENTAL OVERVIEW 


Raison d’étre 


The Financial Transactions and Reports Analysis Centre of Canada (FINTRAC), 
Canada’s financial intelligence unit, was created in 2000. It is an independent agency, 
reporting to the Minister of Finance, who is accountable to Parliament for the activities of 
the Centre. It was established and operates within the ambit of the Proceeds of Crime 
(Money Laundering) and Terrorist Financing Act (PCMLTFA) and its Regulations. 


FINTRAC is one of several domestic partners in Canada’s Anti-Money Laundering and 
Anti-Terrorist Financing (AML/ATF) Initiative, which also includes the Department of 
Finance as the policy lead, the Royal Canadian Mounted Police (RCMP), the Canadian 
Security and Intelligence Service (CSIS), the Canada Revenue Agency (CRA), the 
Canada Border Services Agency (CBSA), the Office of the Superintendant of Financial 
Institutions (OSFI), the Public Prosecution Service of Canada, Communications Security 
Establishment Canada, the Department of Justice, Public Safety Canada and the private 
sector. FINTRAC is also part of the Egmont Group, an international network of financial 
intelligence units that collaborate to combat money laundering and terrorist activity 
financing. 


FINTRAC’s Mission 


To contribute to the public safety of Canadians and help protect the integrity of Canada's 
financial system through the detection and deterrence of money laundering and terrorist 
financing. 


FINTRAC’s Vision 


To be recognized as a world class financial intelligence unit in the global fight against 
money laundering and terrorist financing. 


Responsibilities 


FINTRAC is Canada's financial intelligence unit, and is a specialized agency created to 
collect, analyze and disclose financial information and intelligence on suspected money 
laundering, terrorist activity financing and other threats to the security of Canada. 


FINTRAC’s mandate is to facilitate the detection, prevention and deterrence of money 
laundering, terrorist activity financing and other threats to the security of Canada by 
gathering and analyzing information on suspect financial activities; ensuring those 
subject to the PCMLTFA comply with reporting, record keeping and other obligations; 
and making disclosures of financial intelligence to the appropriate law enforcement 
agency, CSIS, or other agencies designated by legislation in support of investigations and 
prosecutions. FINTRAC’s mandate also includes enhancing public awareness and 
understanding of matters related to money laundering. These activities are conducted 
while ensuring the protection of the personal information under FINTRAC’s control. 
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FINTRAC’s headquarters is located in Ottawa, with three regional offices in Montreal, 
Toronto and Vancouver having specific mandates related to compliance with the Act. 


Strategic Outcome 


To effectively pursue its mandate, FINTRAC aims to achieve the following Strategic 
Outcome: 


Financial intelligence that contributes to the detection and deterrence of money 


laundering and terrorist activity financing in Canada and abroad. 


Program Activity Architecture 


STRATEGIC OUTCOME 


Financial intelligence that contributes to the detection and deterrence of money laundering and 
terrorist activity financing in Canada and abroad 


Collection, Analysis and Dissemination of Financial Information 


Technology-driven financ ial intelligence analysis and case disclosures that are widely used and accepted 
by law enforcement and intelligence agencies with a program that fosters compliance by reporting entities 


Management and Oversight Services Communications Services 
Human Resources Management Services Information Management Services 


Financial Management Services 


Supply Chain Management Legal Services 


Other Support Delivery Services 


Information Technology Services 


Facilities/Asset Management Services 
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Resource Summary 


2008-09 Financial Resources ($ Millions) 


Planned Spending Total Authorities 


2008—09 Human Resources (FTEs) 


Note: The resources available for spending in 2008-2009 were $56.8M, including an 
amount of $5.1M reprofiled from 2007-2008 for new initiatives. Actual Spending for 
2008-2009 was $50.6M. The variance of $6.2M is attributable to reprofiled resources into 
fiscal year 2009-2010 for the Contribution to the Egmont Group Secretariat and the 
Business Continuity Plan (BCP) - disaster recovery site, authorized operating budget 
carry forward, as well as delays in major projects. 


Actual Spending 


Performance Summary 


and deterrence of money 


P 


Number of case 
disclosures and strategic 

products that assist and/or 
are used in investigations 
and other actions by law 

enforcement, intelligence 
agencies and prosecutors. 


In 2008-09, FINTRAC had a large increase in the number of 
case disclosures of financial intelligence made to law 
enforcement agencies and national security agencies. 

During the year, FINTRAC made 556 case disclosures- 
compared to 210 in 2007-08 and 193 in 2006-07. This 
increase is attributed to changes that have been made to the 
Centre’s disclosure process, thus making it more efficient 
and responsive to the needs of recipient agencies. In 
addition, with the coming into force of the 2006 legislative 
amendments to the PCMLTFA, FINTRAC was able to 
provide a significantly expanded range of information, 
enabling the disclosures to have a greater impact. 


Degree of involvement of 
reporting entities and 
other entities with 
obligations in the Anti- 


Assistance and outreach to reporting entities continued with 
particular focus on providing guidance to the sectors that 
were recently brought into the regime. FINTRAC 
conducted over 500 outreach meetings, reaching more than 
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Money Laundering / Anti- 
Terrorist Activity 
Financing (AML/ATF) 
regime. 


20,000 individuals and provided feedback to reporting 
entities and associations representing all sectors within the 
ambit of the PCMLTFA. In addition, FINTRAC also 
responded to over 5,000 calls from reporting entities for 


assistance on compliance obligations, a 40% increase from 
the previous year. Approximately 500 of the calls related to 
questions of a more complex nature, requiring a higher level 
of research and interpretation prior to providing a response. 


($ millions) 


2007-08 
Actual 


Program 
Activity 


Main 


Collection, 
Analysis and 
Dissemination 
of Financial 
Information 


43.4 


Spending | Estimates 


Planned 
Spending 


2008-09 


48.3 


Actual 


Authorities | Spending 


43.0 


Internal 
Services 


Total 
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56.8 


50.6 


Alignment to 
Government 
of Canada 
Outcomes 


Safe and 
Secure 
Communities 


Contribution of Priorities to Strategic Outcome 


Ongoing | Met all: 
FINTRAC 
produced a record 
556 case 
disclosures of 
financial 
information in 
2008-09. With the 
coming into force 
of the 2006 
legislative changes 
to the PCMLTFA, 
FINTRAC was able 
to provide a 
significantly 
expanded range of 
information, 
enabling the case 
disclosures to have 
a greater impact. 


Ensure compliance with Ongoing | Met all: 

the PCMLTFA. FINTRAC 
Increased compliance with conducted outreach 
the law by reporting entities meetings, provided 
through more robust policy 

detection and deterrence of interpretations, and 
non-compliance. This will provided feedback 
be accomplished through a to reporting entities 
risk-based compliance and associations 
program comprised of: representing all 
awareness activities; the sectors within the 
monitoring of data quality; ambit of the 
compliance questionnaires; PCMLTFA. An 
examinations; and by increased number 
taking appropriate remedial of compliance 
action when non- examinations were 


compliance is detected. conducted in all 


Linkages to Strategic 
Outcome(s) 


Operational Priorities 


This priority contributes 
to FINTRAC’s strategic 
outcome Financial 
intelligence that 
contributes to the 
detection and deterrence 
of money laundering and 
terrorist activity financing 
in Canada and abroad. 


Deliver timely and high 
quality financial 
intelligence to law 
enforcement, security and 
intelligence agencies, and 
foreign financial 
intelligence units. 


Financial intelligence 
analysis and case 
disclosures that are widely 
accepted by law 
enforcement, security and 
intelligence agencies, and 
by foreign financial 
intelligence units, and 
which are used in 
investigations. 


This priority contributes 
to FINTRAC’s strategic 
outcome Financial 
intelligence that 
contributes to the 
detection and deterrence 
of money laundering and 
terrorist activity financing 
in Canada and abroad. 
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Disseminate strategic 
information on money 
laundering and terrorist 
activity financing to 
partners, stakeholders, 
and the general public. 


Ongoing 


Provide strategic 


intelligence, advice and 
analysis that enhance 
awareness and 


understanding of money 
laundering and terrorist 
activity financing and 
inform the development of 
effective Canadian and 
multilateral counter 
strategies. 


Section I: Departmental Overview 


reporting sectors. 
The number of 
FINTRAC’s non- 
compliance 
disclosures to law 
enforcement 
increased 
significantly. 


Met all: This priority contributes 
to FINTRAC’s strategic 
outcome Financial 
intelligence that 
contributes to the 
detection and deterrence 
of money laundering and 
terrorist activity financing 


in Canada and abroad. 


Through macro- 
analysis of its case 
disclosures and the 
sharing of strategic 
information, 
FINTRAC 
supported the work 
of policy-makers, 
domestic partners in 
law enforcement 
and national 
security. FINTRAC 
also supported 
Canada’s 
commitments on 
the international 
front, with partners 
such as the Egmont 
Group and the 
FATE, thereby 
strengthening 
relationships 
important in the 
global effort to fight 
money laundering 
and terrorist activity 
financing. 


Linkages to Strategic 
Outcome(s) 


This priority contributes 
to FINTRAC’s strategic 
outcome Financial 
intelligence that 
contributes to the 
detection and deterrence 
of money laundering and 
terrorist activity financing 
in Canada and abroad. 


New Met all: 


FINTRAC 
successfully 
integrated new 
regulatory and 
enforcement 
requirements into its 
program activities, 
which include the 
Money Services 
Businesses (MSB) 
Registry and the 
Administrative 
Monetary Penalties 
(AMPs) Program. 


Management Priorities 


Managing growth and 
organizational 
development. 


Invest efforts in specific 
internal services to support 
the significant changes 
brought about by the 2006 
legislative changes to the 
PCMLTFA; develop a new 
FINTRAC Strategic Plan; 
integrate human resource 
planning into overall 
business planning; and 
develop and implement a 
comprehensive IM/IT 
Strategy and Plan. 


The Centre also 
developed a new 
three-year Strategic 
Plan to refocus its 
activities to better 
align its products to 
the needs of its key 
domestic partners. 


FINTRAC invested 
in learning and 
development 
opportunities for 
employees and 
leadership training 
for a number of 
executives in order 
to address HR needs 
and capacity of the 
Centre to deliver on 
its priorities. 


In addition, 
FINTRAC 
developed a 
comprehensive 
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three-year IM/IT 
Strategic Plan to 
guide investment in 
IM/IT assets that will 
achieve strategic 
business outcomes 


that are fully aligned 
with and support the 
strategic priorities 
identified in the 
FINTRAC Strategic 
Plan. 


Risk Analysis 


During the planning period, FINTRAC’s operating environment was shaped by a number 
of important considerations, notably the continuing implementation of new initiatives. 
Many of the 2006 legislative amendments to the PCMLTFA came into force during 
2008-09. Some of the most significant changes included, an increase in the number of 
business sectors that are subject to compliance obligations under the Act; an expansion in 
the scope of the intelligence FINTRAC is able to include in case disclosures to its 
partners; the creation and implementation of a money services business (MSB) registry at 
FINTRAC along with the legal requirement for all MSBs to register; and the creation and 
implementation of an administrative monetary penalties (AMP) regime. Each of these 
considerations impacted FINTRAC’s activities, and offers new opportunities for the 
Centre to fulfill its mandate. 


New legislation was not the only driver of change. On a continuing basis, those that 
would launder money or finance terrorism are developing new methods and finding new 
venues for their activities and FINTRAC continues to work with its domestic and 
international partners to identify emerging trends. To meet this challenge, the Centre 
developed and rolled out information technology advances to support its operations. 
These included various updates and refinements to tactical and strategic intelligence 
analytical tools. 
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Expenditure Profile 


FINTRAC'S Spending Trend 


— Main Estimates 
—— Planned Spending 
Authorized Spending 


$ In Millions 


Actual Spending ~ 


25.0 = 
2005-2006 2006-2007 2007-2008 2008-2009 - 


Year 


FINTRAC received funding for the new initiatives called for by the December 2006 
Amendments to the PCMLTFA; however, as the coming into force dates of these 
Initiatives gradually occurred over the following three fiscal years, important reprofiling 
of funds was prompted, which explains the apparent peak in resourcing for the years 
2007-2008 and 2008-2009. 


From 2005-2006 to 2006-2007, the total resources available for FINTRAC increased 
from $34.0M to $40.3M. This additional funding allowed FINTRAC to respond to 
existing program pressures (Business Continuity Plan (BCP) — disaster recovery site, 
asset replacement plan and workload pressures) related to the National Initiative to 
Combat Money Laundering (NICML, now AML/ATF regime). Actual spending was 
$39.4M in 2006-2007. 


In 2007-2008, funding increased to $53.5M (including an amount of $5.082M reprofiled 
from 2006-07): additional resources were allocated towards the contribution for the 
establishment of the Egmont Group secretariat in Toronto, for FINTRAC’s participation 
in the National Anti-Drug Strategy and for the implementation of the new initiatives. 
Actual spending for 2007-2008 was $51.1M. 


The resources available for spending in 2008-2009 were $56.8M, including an amount of 


$5.1M reprofiled from 2007-2008 for new initiatives. Actual Spending for 2008-2009 
was $50.6M, with a total of $1.85M being reprofiled into fiscal year 2009-2010. 
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Voted and Statutory Items | 
($ Millions) 
Vote # or 2006-07 2007-08 2008-09 2008-09 | 
Statutory Item Truncated Vote or Actual | Actual Main Actual | 
(S) Statutory Wording Spending | Spending) Estimates Spending 
I Operating expenditures 36.2 45.7| 47.6 44.9 
5 Grants and contributions - 1.3 1.3) 1.2] 
Contributions to 
.) employee benefit plans Fy a te ee 
Total 39.4 Si el S30 50.6 | 
13 
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SECTION I: ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Strategic Outcome 


Financial intelligence that contributes to the detection and deterrence of money 
laundering and terrorist activity financing in Canada and abroad. 


Program Activity by Strategic Outcome 


Planned 
Spending 
Expected Performance Performance Performance 
Results Indicators Status Summary 


Satisfaction Met All Law enforcement and security 
expressed by law partners have confirmed that 
enforcement and FINTRAC’s products help in their 
partners with the investigations by identifying 
usefulness of individuals or groups of 

case disclosures individuals, known and often 

and strategic unknown to investigators, and help 
information to link together money and 
products suspected crimes. During 2008- 
2009, FINTRAC focused on 


enforcement, 
intelligence 
agencies and 
prosecutors 
received timely 
and relevant 
tactical and 
strategic 
financial 


intelligence strengthening relationships with 
useful for further key disclosure recipients. The 
actions in more than 140 case disclosures that 
investigations FINTRAC made to the Canada 


and other actions Revenue Agency reflect its 
increasingly effective ties with that 
agency. These disclosures are 
significant, because they concerned 
activities that involve both 
suspected money 
laundering/terrorist financing and 
income tax-related offences such as 
tax evasion or tax fraud. 


FINTRAC employs a number of 
tools and approaches in its efforts 
to inform and raise the awareness 
amongst reporting entities of their 


Level of 
compliance by 
reporting entities 
with PCMLTFA 


Reporting 
entities are in 

compliance with 
the PCMLTFA 


Met All 
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and related obligations. This year, outreach to 

regulations reporting entities continued with a 
particular focus on providing 
guidance to the sectors that were 
recently brought into the regime. 
FINTRAC conducted over 500 
outreach meetings, reaching more 
than 20,000 individuals, and 
provided feedback to reporting 
entities and associations 
representing all sectors within the 
ambit of the PCMLTFA. In 
addition, FINTRAC also responded 
to over 5,000 calls from reporting 
entities for assistance on 
compliance obligations, a 40% 
increase from the previous year. 


Approximately 500 of the calls 
related to questions of a more 
complex nature, requiring a higher 
level of research and interpretation 
prior to providing a response. 


FINTRAC also conducted an 
increased number of examinations 
in all reporting entity sectors. In 
2008-09, FINTRAC conducted 
over 450 such examinations, 
representing a greater than 60% 
increase over the previous year. 
The number of FINTRAC non- 
compliance disclosures to law 
enforcement also increased 
significantly. 


Performance Analysis- Collection, Analysis and Dissemination of Financial 
Information 


Deliver timely and high quality financial intelligence to law enforcement, security and 
intelligence agencies, and foreign financial intelligence units. 


The production and disclosure of timely and relevant financial intelligence is central to 
the achievement of the Centre's strategic outcome. It is of the utmost importance that 
tactical intelligence produced by the Centre enhance the capacity of law enforcement, 
national security agencies and foreign financial intelligence units to detect and deter 
money laundering, terrorist activity financing and other threats to the security of Canada. 
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In 2008-2009, FINTRAC significantly increased its production of case disclosures of 
financial information. During that period, the Centre made 556 case disclosures, of which 
474 were associated with money laundering, 52 with terrorist financing and other threats 
to Canada’s safety and security, and 30 with associations to both money laundering and 
terrorist financing. 


Distribution of Disclosure Recipients in 2008-09 
0% 10% 20% 30% 40% 50% 60% 70% 80% 


Royal Canadian Mounted Police aa 3:7 
Canada Revenue Agency —qa 27% 
Municipal Police Senices EI 27° 


Foreign Financial Intelligence Units [xq 17% 
Canada Border Services Agency ae 14% 
Canadian Security Intelligence Senice J 10% 
Provincial Police Senices J 10% 


Communications Security Establishment Canada 1% 


The percentages in this chart do not add up to 100% because FINTRAC disclosures are 
often destined to more than one recipient. 


During the year, 68 per cent of FINTRAC’s case disclosures were delivered to the 
RCMP, while the others were sent to various law enforcement and partner agencies, as 
well as to foreign financial intelligence units. The most significant change from 2007-08 
is the increase in the number of case disclosures provided to the Canada Revenue Agency 
(27 per cent), and to the Canada Border Services Agency (14 per cent). In 2007-08, only 
five per cent of the disclosures were provided to these two agencies, together with 
Communications Security Establishment Canada. 


The 2006 legislative amendments to the PCMLTFA expanded the scope of the 
information that can be included in FINTRAC’s case disclosures. The additional 
designated information allowed the Centre to provide its partners with even more 
comprehensive financial intelligence that was increasingly helpful in initiating and 
supporting investigations. 


This year, FINTRAC participated in an intensive international investigation of the cross- 
border movement of monetary instruments. During the course of this operation, 
FINTRAC's assistance was sought to provide "real time" tactical financial intelligence. 
During the three-day operation, authorities from several countries worked together to 
detect the illegal movement of funds, targeting cash couriers and examining hundreds of 
flights at multiple international airports over a three-day period. 
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Law enforcement agencies from the G-8 countries that were involved in this 
unprecedented multilateral cash courier operation netted more than $3.5 million dollars in 
81 cash seizures and detected another $4.2 million in undeclared currency at ports of 
entry around the world. 


Ensure compliance with the PCMLTFA. 


FINTRAC utilizes various methods and tools in its efforts to inform and raise awareness 
amongst reporting entities of their obligations under the PCMLTFA. In 2008-09, 
FINTRAC outreach to reporting entities primarily focused on those reporting entity 
sectors that were new to the regime. Over 500 presentations were conducted that reached 
more than 20,000 individuals to provide outreach and feedback to all reporting entity 
sectors and related associations. Furthermore, FINTRAC responded to over 5,000 calls 
from reporting entities on their legislative obligations, a 40% increase from previous 
years. These calls led to a significant increase in the number of complex policy 
interpretations FINTRAC provided in 2008-09. 


From an enforcement perspective, the number of compliance examinations that were 
conducted by the Centre increased in all reporting entity sectors. In 2008-09, 450 such 
examinations were conducted, which represents more than a 60% increase from 2007-08. 
There was also a significant increase in the number of disclosures provided to law 
enforcement agencies by FINTRAC regarding non-compliance with the PCMLTFA. 


FINTRAC has enhanced its detection and deterrence capacity, as well as its compliance 
enforcement options, as a result of the 2006 legislative amendments and related 
regulations. Examples include the creation of a registry for money services businesses 
(MSBs), the establishment of an administrative monetary penalties regime, enhanced 
customer due diligence measures and the addition of new sectors with record-keeping 
and/or reporting obligations. 


As of June 23, 2008, MSBs are legally obligated to register with FINTRAC. The 
Centre’s MSB registry, and the new MSB registration web site, have been publicly 
available since that date. In 2008-09, 803 MSBs registered with FINTRAC, with 
approximately 21,000 agents and locations. Consequently, outreach activities directed to 
that sector were intensified. 


Beginning on December 30, 2008, FINTRAC received authorization to impose civil 
penalties on reporting entities that have been found to be non-compliant with the 
requirements of the PCMLTFA and the associated regulations. The program required 
alterations to compliance and finance administration processes, as well as changes to the 
Centre’s policies and procedures. New and updated compliance and communication 
tools made reporting entities aware of the AMP program and of the review and appeal 
process available to reporting entities that receive an AMP. 
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Disseminate strategic information on money laundering and terrorist activity financing 
to partners, stakeholders, and the general public. 


FINTRAC has a legislated mandate to enhance public awareness and understanding of 
matters related to money laundering, most specifically with reporting entities covered by 
the PCMLTFA. To raise awareness of money laundering and terrorist activity financing 
and help alert Canadians to the threat posed by these activities, during 2008-09 
FINTRAC undertook a number of activities including: 


e Publishing and disseminating an Annual Report to Parliament; 
e Publishing articles in trade journals and newsletters; 


e Publishing pamphlets and other printed material for distribution to reporting entities 
and their clients; and 


e Operating a Web site and a call centre to provide information to reporting entities 
and the public. 


A key achievement in 2008-09, was the publication of a first-ever study on money 
laundering and terrorist financing typologies and trends in Canadian banking. This work 
was done in collaboration with Canada’s five major banks. 


FINTRAC also looked at its information holdings in relation to a country with a 
reputation for harmful bank secrecy practices. FINTRAC communicated to select federal 
partners that individuals and entities in Canada seemed to take opportunity of the 
country's harmful bank secrecy practices to engage in financial transactions indicative of 
money laundering or large-scale tax evasion. 
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Lessons Learned 


During 2008 FINTRAC engaged the services of independent experts to provide insight 
and advice on the Centre’s intelligence products, financial resources, and regional 
operations and compliance. As a result of these reviews, FINTRAC re-organized and 
streamlined certain operational functions, improved its budgeting process and completed 
a strategic planning process to focus and prioritize its activities and to better align its 
efforts with the needs of partners. 


FINTRAC’s new three-year Strategic Plan (2009-2012) is the result of an extensive 
consultative process, involving input from all staff and many key domestic partners and 
international financial intelligence units. Each of these groups provided FINTRAC with 
valuable insights into its role, strengths, challenges and business opportunities. 


Based on these consultations, FINTRAC’s senior management arrived at a new Mission 
statement and Vision and established six Strategic Priorities that form the Centre’s 
change agenda for the road ahead. A copy of FINTRAC’s Strategic Plan can be found at: 
http://www. fintrac-canafe.gc.ca/publications/reports-rapports-eng.asp. FINTRAC will 
report on the results achieved against these commitments beginning with its 2009-10 
Departmental Performance Report. 
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| 2008-09 Financial Resources 2008-09 Human Resources 
($ millions) (FTEs) 
Planned Total Actual 
Spending Authorities Spending Planned Actual Difference 
83 


Performance Analysis —Internal Services 


Human Resources 


FINTRAC attaches great importance to providing a healthy, stimulating working 
environment. In 2008-09, the Centre invested in learning and development opportunities 
for employees, provided leadership training to a number of executives, and strengthened 
its performance management process to better align individual efforts with organizational 
priorities. 


Champions were appointed to the Official Languages, Employment Equity and Diversity, 
Values and Ethics, and Awards and Recognition portfolios to reinforce these key 
programs. Reflecting the Centre’s commitment to Canada’s two official languages, 
FINTRAC made a significant effort to assist its executives in meeting the language 
requirements of their positions. Both employees and managers have been provided with 
sessions on maintaining a respectful workplace, on change management, and on values 
and ethics. The 2007-08 Annual Report on the Operation of the Canadian 
Multiculturalism Act, which was tabled in Parliament on February 5, 2009, highlights 
FINTRAC’s efforts regarding its co-op student program and outreach strategy to 
communicate the changes related to the 2006 legislative amendments to the PCMLTFA. 


FINTRAC encouraged its employees to take part in the 2008 Public Service Employee 
Survey, and an impressive 89.6% of them — the third highest percentage of all 
government departments — did so. The Centre also launched a series of workshops 
designed to help employees balance the challenges of work and personal life. 


Business Continuity Planning 

In 2008-2009, FINTRAC continued its work on the ongoing maintenance of business 
continuity plans (BCP) as part of the BCP Program. The Centre also continued to work 
on the Disaster Recovery Plan which will allow the Centre to reinstate its IT systems and 


key activities in the event of a serious unplanned outage. 


Administrative Services 


FINTRAC worked to excel in the provision of administrative services. In 2008-2009, the 
Centre continued implementation of its integrated facilities plan to ensure that the 
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Centre's facilities meet security and employee requirements and contribute to 
organizational effectiveness. 


Benefits for Canadians 


FINTRAC is an essential component of the community of organizations that combat 
organized crime and terrorism under Canada's anti-money laundering and anti-terrorist 
financing (AML/ATF) regime. The Centre’s role is to facilitate the detection and 
deterrence of money laundering and terrorist activity financing in Canada and abroad by 
analyzing reported transactions and other information, and making case disclosures of 
financial intelligence to the appropriate law enforcement agency, security and 
intelligence agency, or foreign financial intelligence unit, when there are reasonable 
grounds for suspicion of relevance to the investigation or prosecution of money 
laundering or terrorist activity financing offences. 


By ensuring the compliance of financial institutions and other reporting entities with their 
obligations under the PCMLTFA, the Centre helps to create a formidable deterrent to 
those who would use legitimate financial channels to launder money or to finance 
terrorism. In Canada, banks and other financial services businesses maintain internal 
compliance regimes that ensure that the trail of financial transactions can be followed, 
and that law enforcement agencies can effectively pursue cases of suspected money 
laundering and terrorist activity financing, thereby strengthening Canada’s capacity to 
detect and deter money laundering and terrorist financing. 


Money laundering and terrorist activity financing are transnational in nature, 
necessitating the participation of all countries for their successful detection and 
deterrence. FINTRAC’s work with international bodies such as the Financial Action Task 
Force and the Egmont Group contributes to the development of international AML/ATF 
policies and standards, and the promotion of operational cooperation among financial 
intelligence units. The operational links the Centre has forged with other FIUs throughout 
the world are a vital part of FINTRAC’s contribution to the domestic and international 
fight against terrorism, money laundering and organized crime. 
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SECTION IIT: SUPPLEMENTARY INFORMATION 


Financial Highlights 


($ thousands) 


Condensed Statement of Financial Position 
|At End of Year (March 31, 2009) % Change 2009 2008 
ASSETS 
Accounts Receivables and Advances -22.9% i 223 
Prepaid Expenses 5.0% 881 839 
Tangible capital Assets -8.8% 18,038 19,774 
Total Assets -8.4% 19,091 20,836 
TOTAL -8.4% 19,091 20,836 
LIABILITIES ke | 
Accounts Payables and accord liabilities -18.6% 5,886 T2383 
Vacation pay and compensatory leave -7,5% 1,019 13102 
Employee severance benefits -3.1% 55539 ds145 
Total Liabilities -11.4% 12,444 14,050 
EQUITY -2.1% 6,647 6,786 
Total Equity -2.1% 6,647 6,786 
=. a | 
TOTAL -8.4% 19,091 20,836 | 
($ thousands) 
Condensed Statement of Financial Position 
At End of Year (March 31, 2009) % Change 2009 2008 
CONTRIBUTION - 7.7% 1,200 1,300 
OPERATING EXPENSES 6.7% 52,839 49,511 
Total Expenses 6.4% 54,039 50,811 
NET COST OF OPERATIONS 6.4% 54,039 50,811 
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Financial Highlights Charts 


2008-2009 Net Cost of Operations 


2% 


a Contribution Salaries and employee benefits O Other operating expenses 


The net cost of operations for fiscal year 2008-2009 was $54M, an increase of 6.4% over 
the previous year’s net cost of operation of $50.8M. Salaries and employee benefits, in 
the amount of $34.4M, represent the largest portion with 64% of the total cost. Other 
operating expenses, in the amount of $18.4M detailed in the chart below, represent 34% 
of the total cost. Finally, the Contribution for the establishment of the Egmont Group 
Secretariat totalling $1.2M in 2008-2009, represents 2% of the net cost of operations. 


2009 Operating Expenses 
(excluding salaries and employee benefits) 


& Amortization of tangible capital assets @ Professional and special services 


0 Accomodations O Repairs and maintenance 

@ Travel and relocation Telecommunication services 

& Communication services O Utilities, materials and supplies 
@ Machinery and equipment @ Other expenditures 


Operating expenses, excluding salaries and employee benefits, totalled $18.4M in fiscal 
year 2008-2009. The most important expenses were the Amortization of Tangible Capital 
Assets ($4.8M), Professional and Special Services ($3.8M), Accommodations ($3.5M), 
Repair and Maintenance ($3.4M) and Travel and Relocation ($1M). Other significant 
costs were Telecommunications services, Utilities Material and Supplies, and Machinery 
and equipment. 
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Financial Statements 


FINTRAC’s financial statements can be found at: 
http://www.fintrac-canafe.gc.ca/publications/pub-eng.asp 


List of Supplementary Information Tables 


The following supplementary information tables to the 2008-09 Departmental 
Performance Report can be found on the Treasury Board of Canada Secretariat’s website 
at: http://www.tbs-sct.gc.ca/dpr-rmr/2008-2009/index-eng. asp. 


e Horizontal Initiatives 
e Response to Parliamentary Committees and External Audits 
e Internal Audits and Evaluations 


28 Financial Transactions and Reports Analysis Centre of Canada 


epeueD Np soigIoURUly SUOT}VIE[DOp 19 SUOTIeIOdO sap asATeUR,p a.nUdD 97 


SUOTJENILAD JO SOUIOJUI SUOTIVIIJLIDA —e 
SOUIO}XO SUONLOIJLIDA XNe 19 SorlejUaWTIed soyiu0d xne asuoday—se 
So[BJUOZIIOY SOANCIIUT oe 


“ASD DAJ-XAPUT/6 007-800 C/AUWIA-AP/D2 98 JOS-SG] MMM//-dHY ISSIIPR , | 
B BpeULD Np JOSOIL NP [IdSUOD Np JeLIL}DINIS NP GdA\ IIS 9] ANS ay]NsUOd ane Inad “6907 
-8007 JUSWIOpUDI 9] Ins [oLIO\STUIW yoddey ne oireyUdTUD|dUIOD ‘jUBAINS xNvdTqQe} SO] 


Sd1TBJUIUII[AUI0D XNvI][qu} Sep 93SI'] 


dseeij-qnd/suonesiyqnd/es os oe nulj-oyeues MMM//:d}Y 
: QJUBAINS OSSOIPL | B SOI[NSUOS oJ9 yUOANSd FAVNVO Op Sio1loUBUL] $1e19 SOT 


SIBIUCBULY $}¥} 4 


‘sJUv}IOdUII s}NOd sap 919UdS JUDUIDTVS9 JUO IBRIIINO,| 19 [OLIO}eU 

9] 19 ‘sjuswdUUOISIAOIdde 39 sanyo} ‘sorpqnd sadiAsas so] ‘SUOTFBOTUNUIUU0D99} 

OP SADIAIOS Sa’T ‘sojuRyoduit snjd say] sasuadap sa] a}uUasoidas jUO (sie]]OpP 

Op UOT]][IW |) SUONRT]eISUTOI Jo sjUstUDOR|dap Soy J9 (SIB]JOP Op SUOTTTIW p‘¢) UANAQUA | 
19 suonjesedal soy ‘(sie]]Op op suo ¢‘¢) xnedo] So] ‘(SIe][OP dp sUOTT[IW g‘¢) xneIo9ds 


Ne souejususddns sjyuswsuslosusy : [[] UONI9S 


19 SJOUUOISSOTOId SIDIAIOS SQ ‘(SIL[[OP Op SUOTT]IW gf) So[[oIOdIOO suOTesT[IqoUTUUT 
SOP JUSWOSSILIOWIL , J “600T-SO0T UD SIBI[OP Ip SUOTTI[IL f°] 9SIT}01 JUO ‘sgAoydurs 
SOP XNVIOOS SOBLJURAR SO] Jd SOITL[VS Sd] JULNDX9 “JUSUISUUONOUOJ op sasseYyO so7q 


sesuadap saujny B 

abe|Nno Je |ous}eyW\ w 

sjUaWaUUO!siMosdde ja Sain}uNO} ‘soqnd seovues O 
UONEDIUNWWOD Op S8DI9S B 

SUONEDIUNWILUOD9]9} BP SBDINIAS 

SUO}E]JE}SUISI JO SJUQWSOR|d9q 

ualjeujua jo suoNesedey O 

xneoo7 O 

xneloeds je sjauUO!sSajoid S8O/U98S 

$a]]O10dJOD SUOHeSI|IqowWUU! Sep jJusWessiIPOWY 


(sefojdwa sap xneisos sabeueae saj ja Saulejes Saj JUeN|Oxa) 


(6002-8002) }U@WaUUO!}DUO} ap sabieyy 


"JOU JUSUIUUOIJOUOJ SP 1NOd Np % 7 AUasaIdal “G6007-8O0T Ud SIe][OP Op UOT] 7] 

op JuRJUOW ne ‘yUOWSsY sdnosyH np ye1s1ej9199¢g Np JUdWASsT[qQeI9,| Nod UOTINGINUOD PB] 
‘UlJUq *[210}] Np % pE JUd}UOSOIdoI ‘soide-19 onbiydess a] suep sog][IeJap “UoUIAUUOTJOUOJ 
Op sodiVyo sone sa’q ‘[e10} NP % Pg IOS ‘sjnoo sap uoTJOdoid opuess snyd 

RB] JUO}JUNSOIdaI ‘sIe[[Op Op SUOTTIW p‘pE op jURJUO ne ‘saXo]dula sap xneKIO0s saseIUeAR 
Sd] 19 SOIIVTLS SO] “SIL[[OP IP SUOTT[IW 8‘ 9p DgTUIAp sQUUR | Op JOU JUSWOUUOT}OUOJ 
op od ne yoddei sed % p*g op UONRJUOWSNe oUN d}UdDS9Id91 Inb 99 ‘sIeT[Op 

OP SUOI][IW PF & 9AITP 1S9.S 6NDT-SOOT 991019X9,| Inod jou JUIUISUUONDUOJ op 1N0d aT 


JUSWEUUO!OUO} ap sebieyo sejny O xneloo0s sabejuene je saulejes BH UONINqUuOD A 


oe 


(6002-8002) 
JOU JUBWIBUUONDUOJ ap jnO|D 


SAJIUBULY SJULT[IVS SpIVJ Soy Ans sonbrydeay 


epeuey Np solg1ouRULy SUOTIeIE[DEP 39 SUOTJeIOdoO sap asAyeUR,p aNUdD 97 


118 0S 6€0 vS % YO LAN LNAWANNOLLONOS AG LAOD 

118 0¢ 6£0 S %19 $9]B}0} sasavyD 

IIS 6b 6€8 TS % L°9 LNAWANNOLLONOA 4d SADUVHO 

OO€ I 007 I iil its NOILN EIN LNOO 

8007 6007 UOeLIvA (6007 S#eUI [ €) DdIDJOXa,| Op UL P| B 

Ip % dAQIOUBULY UOHENAS B] IP gsUIPUOd 3¥j}q 

(sav[[op ap sAaq{]rU) 

9€8 07 160 61 % H'8- IVLOL 
98L 9 Lp9 9 % VC HIOAL | OP [BIO], 

98L 9 Lp9 9 VSN foc UIOAV 
0S0 v1 rrr TI yy 11 sjissed sap [830], 

Clies 6£S ¢ % I'€- yedap op soyiuwopuy 

: salloyesuaduioo 

col | 610 I %o SL s9su0d op jo SOOUBOBA ap SoyIUWO pu] 

€€7 L 988 ¢ % 9°8I- Jaked & sadieyo jo sInayIpesD 

SHISSWd 

9€8 OT 160 61 % Y°8- IVLOL 
9€8 07 160 61 % 3 SJHoe sap [BOL 

rll 6l 80 81 8 3 Sa]]o1od109 suonest[Iqouru] 

6£8 188 % OS a0uvAR p sadked sosieyD 

€77Z Cr % 6°CC- S2dUBAR Jd SINDIIQIG 

SHILLOV 

8007 6007 UOHeLIvA (6007 S#eUl | ¢) 901910X9,] ap UY BT k| 

Ip % IAQIUBULYY UOHENYIS Bl IP QSUIPUOD 4Iq 


(s1v[[Op ap sadqy]ruy) 


SAIIULUL SJULTIES SJB 


SHUIV INGINA Tdd AS SINGINANOITASNGAY * TO NOLLOYS 


: me 
ae eet a er Byes mi Gs ana BOs) raes, 7 oo ; : 
: Lieyenady ie ROME The HO} Peet Gags Somehannn yoy - 
t - eee Pe GUpLG. OLE? MACKAY Bigot s a Mig Ay) 4 an 
oo a onduetarinn ( Guage MUG TT CLI (Ce UMS ws yar 7 ah) tes 
‘ed ae yr Se | i€ Pl Pr aca um eine 4, Gli i inn * ; ov % Uae Oi du | > 
- tr ; 
: EROS p raat bi NI Seurgrdees a: ch iM Bing ti it : 
, - tate Wid Ti, een! Race ty, e ri oh BG , Js ¥ ; ; 
| ; Giese sted {As Sh 41K Meu, tas ey tm Pree) EA: ari : - hutecar 7 
¢ = ea: Ahi riae sips pi) ie Oily, 4 aa athe vi 1 t ies efi j ad , : i 
“6 PTO Mi GI i) niken/ at 1 CeCe | } res * : ; 
, YW ait, va . a) ' rz ' bert 
| _ ony wn AON ‘Oe a. rhage ve ia ‘- wh arnt ss ae = 1 ( 
| PEE MLSE Me LE Hite Sn Gorn ie eateac eer ci 
! is ae ou Lh! 4c > HR i a3 Phin, iY cane ny Pan J | 
' 77 ie in , 
7 | ry IG ee 4 Fall! ? hs Be As ee | snk Mie i iy Vir fai ul 44 
- Witons < aN a : be hOLG OD ite Ss. ey j < iat Be By , 
Gi A ieed Peas a ae : < av y ap 1S : ji Roa cA Se Ar eee ‘ iv ‘ 
SIEM AS RRIN GY, ON MUN, 1 BL Ae Abe 45 {pau 
; ene ai ie bel ) " Hy ia oat , RiGe — aes a ii ; 
ae ett ce PRG Riders Au te city Gmue.iudt sae : , 
Pee MAISTO, bis Ty le sich oe PVE VAI fyi # oe By ear a ¢ 
i : i‘ a - 
-_ sine Iitiganepteityge i} int Widegi | yy Fax neg t Sit i reesei " * ; : 


: . A Tae eBiyhmy eetaatlay TALS A rere ; Pi ene 5 ahh at, ee % (his 

a iba cae ayaa A Med Sth nacre» har ota i Cie ets 1h 7 
ee - ab! Sites Hea i 7 Tay ne Cally Ai] heey RMU! GE POY ALL? 
= hn aS A oe Bupa, GWM aay dnp Seabed iy A 
oy mage PES RECT T UC REIL clyertge 2 a, 
ie es Gam ny Kee aan ST Gears oto firmer (ree ea Say jird 
nn quymircgagriany er seas Gf * Quneeiental tye inure seas suea os ; 

cr Naat nana eg gt Fo ct cap ame reeiy ee Pid WH PG ie Cations ae recta te 
2 tO Lonny eibands RD Sih Tagen GDI) SEG A J 


. vie sion Silos ‘ 
bros ae a » 

+a. hat oF 
sia anv he | 


EZ onbidajens yeynsos sed ouruesso1d op soyAnoe sop ashyeuy : J] UOT}Dag 


“OSIUBSIO 

SUILIO 9] 19 JUSBIL, P JUSLUTYOUL] 9] ‘OWISLIOLIO} 9] 91JUOD S[BUOTJVUIOJUT 39 JTBUOTIeU 

oN] P| & AAVNVO Op UONNGINUOS P| OP [OUSSS9 JO[OA UN JUOS O]PIPUOU 9]]9Y9 | 

B IONOULUL] JUSLHOUSIOSUOI NP SHUN SdNNe Pp ddAB S9SIOJ B O1JUDD 9] onb sjouuoneiodo 
SUD] SO] “JOIOULUT] JUDIIOUSTaSUdI NP sozlUN so] oUD o[[oUUONeI9do UONeIDd009 FB] ap 
UONOWOId BT & 19 OWISIIOLIO} Np JUSWUIDOURUTY 9] 19 JUOSIV Pp JUSUTYOUR] 9] 91]UOS ON] 9p 
DIDIJVUI Ud SdTBUOTJVUIOJUI SoUIOU op 39 sonbyyjod op uoNesoge]I,| B JUONQIIUOS ‘JUOUIs | 
adnoiy 9] 19 (TWD) se1oueuly uoTOe,.p odnoiyH do] SWWOS xneUOTJBUIOJUI SOWISTURSIO 
SOP OdAB LOUD ap “FAVWNVO usu onb xnevAed] so] “UOIseNssIp Ing] 39 UOTID9I9P 

Ing] Jomnsse nod sked soy sno} op uoredrionsed ey] yuss1xo mb sfeuoreusuey sinjeu ap 
SOUITIOUDY Sap JUOS $d}S1IOLI9} SOA’ SOP JUSWIIOULUTY 9] 19 JUDIE Pp JUSTUTYOUR]q IT 


"SO]SLIOLIO} SOPAIIV Sop JUSWIOOUBUTY 
9] 19 JUdSIV _p JUSUUTYOUL]G d] JOPENSSIP dp Jd 10}99}9p Op epeuRD Np 9110eded v] DdIOJUSI 
Inb 99 ‘Sd}SIIO.LI9} S9LAIIOW Sap JUSWIDOUBUTY ap Jd JUDSIV.p JUSUTYOUL]G Op souUNsoid seo 
SO] SUBP JUDUIDOBOIJJO ITUDAIOJUL, Pp IO] B] op UONeo|dde .p soumsiuesso xne yUd}OUNLIEd Inb 

19 sorgrouRULy suOTIeIodo sap ade) B] DIAINS ap a]qISsod jsa [I,nb 9110s Ud JUOJ Inb sauJO,UI 
DIULIOJUOS op SOUIULIZOId Sp Sd9}0P JUOS dS SIOIOUBUT] SOOIAIOS Op sastidanus soiyne ,p 

19 sonbueq soy] ‘epeued NY “Sd}SIIO119} SOUIATIOW Sop JooURUTZ NO xneyIdeo sap youR]q Inod 

SOWIIJISI] SIDIOUBUTJ S}INOIIO Sop JOsI[yN,p sojqudoosns yustesas Inb xnao Inod sovdIyJo sayy 
UOISENSSIP Op UIAOUW UN II9IO B ONQIIUOS 9UID 9] ‘707 RB] Op NUOA Ud sUONeSI[QGO Sind] 
JU9{D9dSaI SOJULILIIOP SO}JUS SON Pp JO SOIDIOULUTF SUOTNINSUI Soy] ONb 99 vB yURTIIOA UY 


“QUISIIOIIO] NP JUSWIIOUBUTT Op NO JUdSIe Pp JUSWTYOUL]G Op UONOeIJUI OUN B 

SANLIOI oInsinod oun e no ajonbud oun ke sjuauTyod a9 yUdANad s}yUdWOUSTASUaI S30 aonb 
JouUOSANOS op So[quUUOSIe! SJOW Sop d}SIxO [I Nbs10] soosueIO JOIOUeUTJ JUDWIOUBTOSUdI 
Np SPUN XNe NO JUSWIOUSIASUdI NP 19 9}1INDES Op ‘IO] BI op UONoI[dde .p syudjodu09 
SOUISIULSIO XN SL Sop JURNDIUNUIUUOD Ud 39 “UOTBULIOJUI Pp SJUSWIDTO SAN Pp 19 SOgTeUSIS 
juos In| Inb suonesado soy uBsA]TeUR Ud I9BULI},| B19 EPBULD Ne Sd\SIIOLI9} SOYIATIO“ 

Sop JUSUIIOULUT NP 3d JOSIE Pp JUSWITYOUR]G Np UOIseNssIp kB] 19 UOTOOJEp PB] IOI[IOVF 

ap 9[O1 nod & FAWNYO ‘SOISHOLI9} S9}IATIOV Sop JUSUDOULUT] 9] 19 JUDSIe,p JUoUMTYOUL]G 
9] 91]UO0D 9}IN] IP USTPLULD SLUISOI NP SIPS I] SUBP SUUSTIOLIO} 9] 19 9STULBIO SUILIO 

9d] 9UOS JUDIINY Nb suoNRsuRsIO Sap d}ATJOAT[O9 B] Op [ONUASSO JUDIDTS UN ISO FAWNVO 


susIpvuL,) So] Anod sosvjuBAYy 


“UONPSIULSIO | SP HOVOL]JO,| B JUBNGINUOD Ud jnO} ‘sgXoyduwa sas ap sulosaq xne 

19 QUNIYS Op d1QU Ud S9OUDSIXO xne JUspUoddI XNedO] Sas onb JoINsse.s op ULE xNedO] 
Sop UOIeIS9}UI.p UL[d UOS Op dIANA Ud OSI BT IAINSINOd B ANUdD 2 “6007-8007 UA 
‘SJHVSIUILIPR SISIAIOS Sap UOT}eISoId BI SUBP IO[[9DX9,P JOIOJJO JUDUTLS9 189,8 FAWNVO 


S{IDAJSIUIUIPD SAI1AAIS 


epeued np solgiouRuly SuOTeIe[D9p Jd suOT}eJodo sap osAyeUR,p add 66 


“ONADIGUI 19 BsNdLIEs ouUed oUN,p d}I]eNIUDAd | 

suUeP SOIATOV Soyedioulid sas 39 [J 9p SowiajsAs sas II[QujO1 op e.yJOULIOd Inb ostuts 
soide ostidas op ueyd uos Ans Ja][IeAey & MNUIUOD JUDIUIDTeB9 & aUAD a7] ‘suoNeiado 
Sop gINUNUOS op oWUIeISOId UOS Op dIPed 9] SUBP (YWOd) SOUANNB Sap djINUT]UOD op 
sued sos op d][anuUod Inof ev dsTUI Op [IeAeI] UOS TAINSINOd & FAWNVD ‘6007-8007 UA 


SAPANIV Sap ajinuyUod) v] ap UuoNvIfiUv] 


‘Q][oUUOSIAd SIA RT 39 S[OUUOISsayJold sIfap so] aU dIqI{Inbs ,| IaAnon 

B SQAO[CUID SO] JOPIe B JURSIA SIOT[ONIV,.P dLI9s 9uN JOUR] JUDIUTeSO B aUID 97 ‘npuods 
UO A — XNBJUSWIOUIOANOS SOWSIULSIO 19 SOIOJSIUTU SO] SNO} op dAgTO snjd a] a8eyUs0INOd 
OWIDISIOI I] — % 9°68 HOS *xNd dVUd,p JURUUOISsoIdUI SIQUIOU UN 4d ‘gQ0Z Op xnelopsj 
SOITBUUOTNUOJ Sop soidne asepuos ne Jadionszed ev soXoj duis sas asvinoous & FAVWNVO 


‘9007 US sog}dope 107 FB] & SUOTFROIJIPOW xne sdT] s}UsWASULYS so] JonbrunutU09 

Inod s189}eIYs BS 10 JIYVIDAOOD JUDUIDUBIOSUD Pp Sdse}S Op sUTUUeIBOId UOS dUIaDUOS Inb 

99 U9 FAVNVD Op SHOJJO So] SIDTUIN] UD STU B “GQOZ IOIADJ ¢ 9] JUSWIATIeg ne asodap a}9 
® INb ‘gQ07Z-LOOT OP UAIPLULI AUISIJDANJINIIJJNUL 3] ANS 107T &] op Uoeordde ,| Ins yonuue 
yoddey oJ ‘anbryj9,] 39 sinayea soy onb tsure ‘jusuasueyo np uoNses Be] ‘xnonjoodso1 
[BARI] OP NII[IW UN, p UdNUTeU I] INS saoURdS Sap SaITeUUOT}SOS xne jo s9Ao] dud 

Xne LOJJo & aUdD 9 ‘saysod sing] op sonbysinsul] ssouasixo xne airejsiyes & sInotiodns 
SOIPVS SOS Jopre Inod sjuLjOdUII sIOJJO Sop NUDSUOD B& FAVNVO ‘epeueyg np sojjaroyyo 
SOnSUR] XNOp Sop pled] B JUDWIDSLSUD UOS B I[IPI.J “oURSSTeUUIODDL PB] 39 XIId soy 49 
‘onbIyjd ,[ OP 19 SIND[VA Sd] “S}ISIOAIP BY 39 TO[dWId,p sJONeU Ud 93INbd | ‘soTJOIONJO sonsur] 
SO] OWIUWIOD S}URLIOCUIT SIDISSOP SOP JOOUBAR SIV} Op ULF SOLO 939 UO SUOIdUIeYD soq 


"So][QUUOT}eSIUeSIO 

SOLIOLIA Sd] DDAV S[ONPTAIPUI S}IOJJO So] JOSIUOWIeY xNoTU Inod yUdWApUdI Np 

UONSdS dp SNSsad01d UOS dIOI[OWIe B Jd ‘SINdTIOdNs SoIped Sas op sIquIOU UOg kB drysiopeo| 
3] INS UOTJEULIOJ BT Op Wayjo wv ‘saXAojdud sas nod yusuIaUUOTIDOF.I0d Op jo aSessnusdde .p 
SUOISBIDO SAP SURP I]SOAUT B 9.UDD J] “6007-8007 UW ‘soAojduro sas eB JURTNUUT}S 

10 UIS [IVARI] OP JUDWIOUUOIAUD UN ILYJO,p JUe}IOdUIT $94} 4S9 [I,Nb a1apIsuod FAVNVO 


SOUIDUINY SAIANOSSAY 
SIUAIJUI SIITAIIS — JUIWIIPUIA Np ssA[vUuy 


dUIAITFIG SIT[PIY smNAzig soT[oo4 $a] B}0} sonagid 
sosusdgq | suonestiojny| sosusdag 


(urayd sda} syusyeatnba) (sAv][Op op suOT]{TU) 
6007-8007 ‘SoulvUINY Sad.1NOSsay 6007-S00Z ‘SetgIULUYy S9d.1NOSsay 


| 16 : out p ona 


ey onbidaiens jey[nsoi red ouruesSo1d op soyAtjoe sap asAyeuy : J] UOI}9Eg 


‘OL0Z-600Z op JUSWIOpUdL 9] Ins JoLIg}sTUIW Woddey 

UOS SOP S]USUIIBEBUD S90 B SOI] $}]eI[NSO1 Sop 9}dWI09 eIPUdI FJVWNVO ‘dseesy-swioddei 
-syiodar/suonesrqnd/esos ayeueo-oeUIy MMM//;d}Y Issospe | @ SANON 9S FAVNVO 

op onbisayens ued oJ “UdAv | Inod aUS_ Np JusWIAsULYO op sUTWUeISOId 9] JUD}UOSOIdOI 
inb sanbis9ye1s soyolid xIs 1[Qe}9 & 19 UOISIA d][2ANOU ouUN Nb IsUIe UOISSIUT op QoUO0U 
[J@Anou UN d10QR]9 & FAVWNVO Op UONdoIp ony eI ‘sSUONeI[NSUOD S9d INS JURPUOJ 9s UY 


“JISTeS 

B SUOISEIIO SI] 19 SOSSI[QILJ SAS ‘SDIOJ SAS ‘d[OI UOS INS asBITe[O9 xnoIO9I1d UN FAVNVO 
® QUUOp & Sadnols sad ap UNdeYD ‘so1gSURIIO JOIOULULJ JUSWIOUSIOSUdI Np soy1UN ,p 

jo xneuoneU soreuoyed syueyoduil .p s1quiou pues UN 19 FAWNVO Op [euuossod 

np s[quiasua | sdronsed yuo janbne uorjejNsuos ap snssadol1d a3sevA UN,P JMIJ 9] 4S9 
(ZLOZ-600Z) SesuuR soureysoid sion soy Inod FAVWNVO ep onbisajens uvyd nesanou a7 


‘solleuozied sas ap SUIOSAQ Sd] ANS SLOJJO Sas JOUSITe XNoTU 

OP 19 SOIAINB SOs JasIIOLId op 39 J9[qIO op ulfe onbisa}e.Ns uOTeoIUR[d op snssad01d 

UOS JUIOd ne STW & 39 OIIeJOSpNgq snssod01d UOs dIOHOWIe B ‘soy[oUUONeIOdO suUONIUOJ 

SOS IP SOUIL}IDD SIJI[AUIIS 19 9STURSIODI & AAVNYV) ‘senqoajjo 939 JUO Inb suswex9 

SOP SINS LT V “SHUWUOJUOD ap 3d soyeUOIsaI suOTye1odoO sas onb IsuTe ‘saIgIOURUTT SddINOSSOI 
Sas ‘JUSIUIDUSISUdI Op s}Inpoid sas INs sflasuod sap jo suorutdo sap 319}g0 Inod 
sjuBpuddapul s}19dx9 _p SIOIAIAS xNB SINODII Nd & FAWNVO ‘SQOT 99uUe,| ap SINOD NY 


sostidde suosa'] 


‘OBOSTJ UOISBAD Pp NO JUISIV Pp JUSWUTYOUR]G Op SUIT Sop B SaIgIOURUTy 
suoreigdo sap Jonjoojyo snod sXed 99 op osleoueg ja9es op saysejou sonbyeid sap Joyyo1d 
op epeueyD ne sayUs sap jo souuosiod sop yreuuoddnos {I ,nb xne1apay someusyred sureyi99 

B Q[VUSIS & FJVYNVO ‘olleouRq Jo199s op saysejou sanbyjeid sop JaAsasqo .p uoneinds1 
ey queke sed un Ans preusjgp [I,nb syuswiduslasual So] QUILUTeXd JUSIDTeS9 & AAWNVO 


epeuey np solg1oueuly suonese[oep jo suoryeiado sop asAyeur,p oUd_ OZ 


‘souudIpeues sonbueq sopuvis snjd sap bute saAe UOTeIOgGRI]OO Ua T]duI090R 

919 B [IBARI] 9-2 ‘Sonbueg Sop UdIPeULd INd}99S 9] SUBP SUUISIIOLIO} Np yUdUUIDOUBUT op 

}0 JUDSIV Pp JUSWITYSURTG Op d19I}VU UD SdISOTOdA] Sa] 19 SAdULPUD} Sd] INS opMid dOTUIDId 
BS Op UOTBoT[Gnd eR] 919 & 6007-8007 U2 AAVNVO Op suonesieos sayediourid sap sua) 


‘Olfgnd ne jo sojueIejoap saqua xne 
UONCULOJUL | Op JUINOF Inod sjodde .p aUI9 UN,p 19 GoM SHS UN,p UOTeVIO[dx9,| 


‘SJUDI][O SIN] op 39 soyURILTOOp 
SoqUd sop UOnUDIUT,| & SoUWLIdu syuOUINDOp sane ,p jo SoInyoog ap uoNeorqnd eye 


‘SUIOT[NG Sap 1d sogstTeloads SoNAdI Sap suURp SopoIIe.p UONeoTTGnd eT e 
‘WUOWoyIeg ne jonuue yoddes un,p uoIsnyyIp e] 39 UONKOTTGnd eye 


: SUBAINS S9] JOP “6O00Z-R0OT US SSITATIOR .p 

SIQUIOU UIe}I9O UN QUDU & FAWNVO ‘SeuAIe Sa][o} op yUdUSsa1d onb sovusU P| 

B SUIIPCURD SOP UONUDIIL ,| IO[[IOAD 19 SOISIIOL9} SOIATIIO SOp JUSUIDOUBUT NP jo UNS. p 
JUSUTYUR]TG Np soudwOUsYd xne UOTeSI[IQISUdS B] 9ILOINNB INO 107 k] B Saalnsse 
SoJULIL[IOP SayUS xne yUDIUDSIOOId snyd Jd ‘Sd}SLIOLI9} SOIIATIO“ Sap JUSIUDOUUT 

ne jd yUdSIe.p JUSWUTYOU]G Ne sdai] suolsonb say o1jqnd a] sed s1pussduio0d jo aIeUUOD 
OMI] XNOIU B 9jSISUOD INb ja ‘Toy ouN Jed nAgid yso Inb yepuew un y]dwWel FAWNVO 


‘Iqnd puvas nv Ja Saassasgjul Sayavd 
SAAJND XND ‘SAAIDUAJADA XND SAJSIAOAAI] SAAYIV Sap JUBWUAIUDUL A] Ja AJIJDUIUIIAI 
Dv] ap syinpo.d sap asnjaAJad a] ANS Sanhisajv.4js Sjuamausiasuad Sap danhiunuu0dy) 


‘dV d 9UN JUSAIOSAI Sd]IO IS SINODAI IIOAR JUDANAd 19-saT]99 janbne sjodde .p 

}0 UOISIADI Op snssad01d 9] onb tsure “(qVqd) somerunsed soanensturuupe soyjeuod op 
SUIWRISOId UOS SayULIE[DOP S9IVUS XNe IIVUUOD JR] BW FAVNVO ‘UOneoTUNWIUOD ap 42 
QIULIOJUOD Op s[MNO.p Inof e dsIW BI 19 UOTWRDIO LY Jeg ‘sotodde a9 JUDTeADp ‘aUd_D Np 
somnpgooid xne jo sonbiytjod xne syuswasueyd sop onb tsure ‘saoueuly Sop 19 SITWLIOJUOD 
B] op UONeNSIUIWIpE,p Snssod01d xne sUONROTJIPOUI Sop ‘sIOJOINOT, “soXoUUOD SJUdWUD]O4 
SOP 19 10T B] 9p S9oUdSIXS xNv SOWIOJUOD UOU sodsnf 939 JUO INb sajuBIe[OOpP SoIUS xNnR 
SO[IAIO SUOTIOURS Sop JosOdUII,p UONRSIIOING | Pe FAWNVO ‘SOOT dqQuIsDEp OE 2] sIndaq 


"SIDTJISUDJUT 939 JUO INDD9S 99 B SIDUT|SOP UONLULIOJUL,P SATO 
So] ‘JUonbasuod Jeg ‘s}JUIUUDDRI CUD Jo sJUISe YOO [Z UOITAUS D9AR “FAVNVO Op soidne 
SOIOSUT JUOS 9S WS €08 “6007-8007 UW ‘aIep an00 sindap o1yqnd ne sajqissaooe JUOS 


WSd Sop uondiissul.p qa ous NedANoOU 3] 19 AUID Np WS Sop oNSIsd1 97 “FAVNVO 
op soidne dILIOSUI,S OP SONUd} JWOUDTeS9] IUOS JS So] ‘QQOT uINf ¢Z 9] sIndaq 


“uoTyeIe]OOp 

Op NO/}d SJUDLUNIOP Sp 9NUd} op dI9TVVUI Ud SUOT}ESI[GO Sop B SIN9}O9S XxNBOANOU op 
juessIjolnsse Ud Jo 9[QVUUOSIeI DOUDSITIP op Soinsou soy] JURSIOJUDI Ud “(qVd) soslerunsed 
SOATLISIUILUpe SoT[euad op ouUTeISOId UN yURSSI[qQRId Ud “(JA[Sq) SOTBIQUOUT SIOTAIOS 


61 onbisajens yeipnsoi red ouueIS01d op soyATOR Sop asATeuy : J] UONIES 


ap sastida.nuo sop d1SISoI UN JULSIO UD JUSUUURJOU “SOXOUUOD SJUSUO[BOI XN 39 9YOZ Ud 
sooidope 919 Jo Inb 107 ke] & suOTBOTJIpow xne sdRIS UONRdT|dde | sp s[9.U0D ap suoldo 
SO]JOANOU Sp 9}0P 3S9,S Jo UOISENSSIP Op 39 UONIOI9p op gy1Oedwd BS JOIOJUI B FAVNVO 


‘Q]UNWISNe JUSWID|eB9 

8 10T BI & S}IWIOJUOD-UOU PT 9UIBDUOD INb 99 Ud IO] BF] 9p UOTOT[dde .p sowstues10 xne 
FAIVNV) Jed sarusmoy seo ap suoneorunurwiod ap o1quiou dT *8007-LOOT & Woddes sed 
% Q9 op snjd op assney oun ayuUasaidai nb 99 ‘nar] no yuo add} 99 ap SUSTRX9 YS “6007 
-200Z UW ‘SOULIL[OOP SO}IJUD,P S:1Nd}99s Sd] SNO} SUBP d]UDLUTNe vB OI]JUD_D 9] Jed sonjooyyjo 
DIULIOJUOS B] OP SUSUBX9,P dIQUIOU 9] ‘IO] eB] Op UOTRoI[dde J susJoOU09 Inb 99 ug 


6007-8007 UP AAVNVO Jed soruino} saxatduros 

sonbissjens suonej}oidiojul .p sIquiou np ajueyIOduI assney sun suTeNUD UO sjodde 

Sad ‘saquapsosid saguue xne yodde sed o% Op op UoNeUOWIsNe oUN ajUDS9IdaI INb 99 “107 
RB] OP NIDA Ud SUOTBSI[QO SINd] 9UIDNUOD INb 99 Ud sayURIe[IOp SayI]Ud Sop sjodde OOO ¢ 

op snjd e npuodar & FAVNVO ‘Sinoy[le Jeg “suONdvOSI Sop JOUUOP INI] 19 JUSJIOdde1 A;s 
INnb SUONRIOOSSE SO] 19 SOJULIL[IOP S9}TJUI,P SIN9JO9S Sd] SNO} JOWJOJUI.p UlZe ‘souUOssod 
000 0Z ep snjd jueustofar ‘saguuop 919 JUO sUONeUdSaId QOS Op SN[g ‘sayURIE[DOp 
SO]IUD ,P SINDJOIS XNVIANOU Sd] INS 1IT}VU BI Ud SLIOJJO SOs 91JUDDUOD & FAVNVO 
‘6007-8007 UA “107 BI Op NIDA Ud SUONRSITGO SINg] & je] B INb 99 US saJURIR[DOp 

SO}TJUD SO] JISITIQISUDS 9 JOLIOJUI INOd SOLIBA S[INO Sap 19 SOpoyeW sop osI[N FAVNVO 


‘10 0] VD ayIWMsofuod Vv] AaANSSP 


“QPUOU J] SIDABI] B 99IUD Pp s}UIOd xnB SddIB]IOP UOU SASTAOP Ud SIe][OP op 

SUOT][IW Zp dp d[JOUUONIPpe SUIWIOS OUN 9399}9p }UO Jd Sadadsa_.p SOISTeS [Q JURNDAJJO US 
SIR][OP op suoryiuw ¢‘¢ op snd s19dnoaI yUO spuoj op sinassed soy] yURTGIO JUApsd9Id suRS 
uonesodo 33300 & adtonsed yuo nb 9-H np sked sap 10] e] op uoNeor{dde .p sauistuesi0 so] 


‘sinof sto op spotiad oun ins xneuoreusoqul 

syiodosse sofdyjnw op suep S[OA dp SUIe}UDD Sop JURUTUXS Ud Ja SpUOJ op sinossed 

SO] JUL[GIO Ud “XNBSOI][I SPUOJ Op SJUSWIIANOW Sd] 19}9919p Op UlJe d[QUUASUD ST]IeALI) JUO 
sXed sinoisnyd op soyii0jne soy ‘uoneiodo | juBInG *« [991 sdwa} » Ua sonbyjoe} siaToURUTy 
SJUSWISUSIOSUDI SOP ITUINOJ OP UlJe I9}DI]JOS 919 2 FAWNVO OP opie, | ‘smmof ston 

dP UOTJeIOdO 9999 OP SINOD NY ‘SOITLJSUOU SJUSUINYSULP SIOI[EUOISULI) SJUSUDANOU 
Sd] INS DATSUDJUT STeUOTJBUIOJUT BJQnbus oun ke odionjed & FAVWNVO ‘oouue 990 


“sojonbus sap Jo0URAR OTR} 19 JaYOUSTOap Inod soayyNn 
snjd s109U9 939 JUO Ing] Inb sgT]Ie19p snjd sJoloURUTy s}JUStOUSIOSUdI Sap sarTeUdyed sas 
® MUINOJ op aUID ne stuLod UO sjaUUONIppe SOUSISap s]USUIOUSIaSUdI SOT “AAWNVO 

OP SO Op SUONLOIUNUIWUOD Sa] SURP SN[SUT 3419 JUdANAd Inb syudUIDUSIasUdI Sap 99310d 
B] IP JUSUWIDSSISIL[D | SUILUD JUO 9Q0Z Ud sag}dope 939 UO INb 707 eT & SUONROTJIPOW SaT 


‘epRULD SUOTJBIIUNUIWUOD9]9} Sap 9}1INd9S 
eB] 9p aUI_ ne nb Isure sowstuessJo xnap sao B SA9AOAUD 919 JUO SUOT}BOTUNUIUOD Sap 


epeurD np solg1oueUly suOT}eIe[D9pP Jo SUOTeIOdO sop asA]eUR,p aUaD QT 


J[QUIDSUD | IP % ¢ JUOWIIINIS “R0OZ-LO0T UA (% pl) BpeueD Np sJolfeJUOI, SdOIAJOS sap 
J0UdSV | B19 (% LZ) epeuRD Np NUdAdI Np d0UdBV | B SOTUINO] seo Op sUOTROTUNUIUIOD 


op SIQUIOU Np UOT}EJUOWISNe | ISO 8OOT-LOOT & Woddes sed yueyiodun snyjd 9] 

JUSUISSUBYO oT “soQSULIIO JOIOURUTY JUOWIOUSIOSUdI NP soytuN xne nb Isure someusyed 39 
10] &] op uOTeor[dde .p SOWISIULSIO SIDAIP B SO9AOAUD 9}9 JUO Sorjne so] anb sipuey ‘JY P| 
B SODAOAUD 939 JUO FAVNVO OP Sd OP SUOTIVOTUNUIIOD Sap %% gg ‘ddID1OX9,]| Ap SINOD NY 


‘adIDIDUYSAp UN, Pp Snjd D SaadOodua JUAANOS JUOS FAVNVD ap SUOlvIIUNUIUIOD 
Sa] ADD °% QOL Sod juasypjo} au anbiydpas aj supp sanbipui saspjuaosnod saT 


%L I epeuegd SUOHed|UNLUWODE|9} Sap syLINOGs B| Ap a4jUaD 


OL a xneloulAoid aaljod ap saoinies 


%0) BBB «9 9)no9gs ep jueweublesual np uaipeued ao!iasg 


y epeued np sialjejuod) seoiias sep aouaby 
| 


%/| RY soso6uee so1oueuy juawaublesuai np sayun 
HATZ REC xnedioiunw aaijod ap seoies 
% 17 ee «=| 2peued np nuanai np souaby 
at Bea eee eae ee epeued np ajeAos auauepueg 


%08 %0L %09 %0S %0b %0E %0Z %OL %O 


(600Z-800Z) Suol}ed1uUNnWWODd Sap SauleyeUul}Sap Sap UOI}eEd|aY 


“OUISIIOLID} NP JUSUIDOULUT Ne 19 JUSSIe.p JUSWTYOUR]G 

Ne SIO} I & YE 19 ‘BpeURD Np d}1INDVS B] B SOOBVUDU SOIINe Pp & 49 SUISIIOLIO} Np yUoWISOUeUTy 
ne 7S ‘Juss. p JUSWIIYOUR]G Ne SddI] JUDIeIA p/p JOP ‘sed op SUOTJBOTUNUTWIOD 9G 
yinpold e aUI_D 9] ‘Oporied 93399 JUBING ‘SIOIOULUT] S}USWIOUSIOSUdI op sUOTIBOTUNWIUOD 
op UoNONpold evs g}UdUIBNe JUSUD|QLIOPISUOD & FAVNVO ‘6007-8007 UA 


“epeued np oyLIndgs 

RB B SOOVUDU SOIINL _P 19 Sd}SIIOLI9} SOHAIOV Sop JUSTMDOULUT 9] ‘JUdSIe Pp JUSWTYOUL]q 
3] JOPENSSIP Op 19 19]99}ONp Op SoINSULIID JOIOULUT] JUSWIOUSTOSUdI Np sojluN sop 

}9 d[PUOTILU 9}LINDYS Op SOLUSTULSIO Sop ‘IO] B] Op UOTJBOITdde ,p soustuRSIO Sop a}1ORded 
RB] JUDOIOJUDI 9.1UDD 9] Jed syinpoid sanbiyj0e} syusWIOUSIasUdI Say onb souRyOdWI aynNeY 
snd ev] op iso [J ‘oUd_D Np onbis9}e.)s ye}[NsO1 Np 9jUI9}}8 | B SOTJOIUDSSO JOS s}UsUTTIOd 
SIOIOUBULY S}UWMOUSTOSUdI op UNOddo sda} Ud UONROTUNUIOD BP] 39 UOTONpod eT 


"SLISUDAJD ADIJUDUL JUAUAUSIAaSUuad NP 
sajiun xnv,nb 1suip Quauausiasua. np Ja ajlAnJas ap ‘10] vj ap uoyvayddy, p sawusiuvs.4s0 
xnp ajyonb apuvis ap saaiouvulf sJuamausiasuas sap unjioddo sdiuaj ua sanbiunwumuoy) 


s19g1oueUyy 
SJUIWIIUSIISUIA IP UONVITUNUIWOD }9 JSA[VUL 69}99]]0D — JUIWIIpUI.A Np ssA[eUy 


GI onbisaiens jey[nsoi red ourueiso0id op soylAnoe sop asAyeuy : J] UON99¢g 


“o]qQeIDpISUOS 
uodsej Op ajuaWISNe Issne v IO] eT Op 
uoneordde .p soustuesio xne FAVNVO 
OP S}UUIOJUOD-UOU Op SUOTBOTUNTUIOD 
ap siquiou oJ ‘a}Uapsooid 

souue | e yoddei sed 0% Qg op snjd 

op assney oun dUasgidos Inb 90 ‘adA} 39 


ap suswexo (Sp B 9pgooid B FAVWNWO 
‘6007-8007 UA ‘SowUeIe]O9P S9}1}U9 _p 
SINI1OIS SO] SNO} SUP 9}TUIOJUOD 

B] Op SudTUeXd .p nIOO8 SIquIOU 

un amdajjo JUDTUDTeS9 & AAWNVO 


‘osuodal 

oun ITUINOJ op JUBAR UONLI9IdI9}UI ,p 

JO DYdIOYIOI op NKdATU Ney 

snjd un jueasrxo ‘axo;dwio0o oinjeu ap 
suolsonb sap & Sal] jUaTe}9 sjadde sao ap 


OOS UOMAUY “oJOTUIOp s9UUR | e oddes 

Jed % (jp op assney oun ‘az1WIIOJUOD 

Op dIONVU UD SUOTIBSI[QO SIN] 

B ye] & IND 90 Ud dOURISISSe Id}9I1d INd] 

Inod sojuerepoap soya .p sjadde QoQ ¢ 

op snjd B npuodes & F4VWNVO 

‘snjd oq ‘107 e] & sijalnsse sinajoas 

SO] SNO} JURJUASOIdII SUOTJBIOOSSe xn 

10 sqjuUBIe[Ep sous xne suoMoeONaL 

sop QuUOp B j9 ‘sauUosiod (QQ 0Z 

op snjd yueusrofar ‘uoneuUoyul,p 

soouRas QOS op snjd nua} & FAWNVO 

"SOJULIL[IIP S9ITIUD Pp SINdJO9S xNvdANOU 

XN® S[IOSUOD Op JO] INS JU999K | 
JUL}JOW UD SaJUBIE[IOP Sd}T]UD So] “SOxoUU0d 
JOWIOJUL.P MNUUOS & FAVNV) ‘souue ‘107 SJUSUID]SO1 
3119-9 “suoNesI[qgo sino] ap sodoid RP] & SoyULIe[IOp xne jd 107 


epeuey np solg1oueuly suonese[oep 3a suoTyeiodo sap asAyTeue,p anuad 9] 


B SOULILIOP S9}IUD Sd] IOSITIQIsuasS 
Op 19 JOUOJUI.p ue saydoidde 

}9 S]NO XNoIquIOU op dsT]}N FAVNVO 
“ayeosyy 

opnely ey 19 UOISeAD,| ONb 99} “JoduuT. | 
B SIDI] SUONOVIJUI SOP Jd IUISIIOLID} NP 
JUDUDOUCUTY Op 19 JUdSIE.p JUdUUTYOURTG 
ap suoddnos sop kB sadl] SoqIATOR 

SOP SIOJ BP] B YUDUIONUOD sa]ja,nb sored 
‘soque}IOdUII JUOS SUOTBOTUNUOS 

SO) “OUISIUBBIO 190 DdAR SODBOTTJO 

snjd ua snjd ap sual] sas aj0]Jol 

Inb 90 ‘epeued np nudsadl np s0ud3Y | 
® Sed (pl op snjd snbrunuuw09 

® FTAVNV) ‘suoneorunuwu0s 

Sos Op souejeunsop xnedioutid 

SO] ODAK SUOTILIII SOS JODIOJUDI Ap 
POIOIJO 189.8 FAVNVO ‘6007-8007 4A 
‘squUOSANOS SOUS Sd] 19 JUSSI | OUD 
UOT] I] Def eB JUDIE say jo ‘sInojgnbua 
Sop snuUOSUI NO snuUOd sadnols sap 
no souuosiod sop 9}1}USpI,| JUBTSADI US 
sojyonbus sing] B yUONGINUOS FAWNVO 
dp syinpoid soy onb suyuod jUO snou 
DLINDOS Op 1d IO] VB] Op uONeoI{dde .p 
SOUISTURSIO Sop solleUdyIEd SON 


soquone 
So] Soyno} 
B ylejsnes V7 


soquoye 
So] $oyno} 
B yeses V 


soquo 
SOP d}TUUIOJUOS 
op s1s9q 


‘sonbis9jes 
SJUDWIOUSIOSUdI 
op syinpoid 

Sop 39 seo ap 
SUOT}BOTUNUIUIOD 
sop 

oun] qenbrput 
someuoyied 

SOP 1d 10] P| 

op uoneordde .p 
SOUISTULS.IO 

Sop UOTOLOIDY 


RB] B SOULIOJUOD 
JUOS sajURIe[DOp 
Soqud so'y 


“SUOTJUDAIOUI 
sone .p 
JONDIJJO ,p 

19 sajonbusa 

SO] IODUBAR III 
op yuoMOULIOd 
mnb sonbis9je.4s 
39 sonbyoe} 
sosd[eur .p 

Soil} syusuTyad 
SIOIOUBULY 
SJUDWIOUSIISUdI 
sop 

unioddo sdwia} 
Ud JUSATOSOI 
sinoimooid 

soy onb isure 
JUDUIDUSIOSUdI 
Np 39 10] P| 

ap uoneorydde .p 
SOUISIUBSIO SO] 


JUIWIIPUIA Np 9UINSYy qUOWIOpUd yusWOpUst snpuod}j}e 
pea Ee TE yey ap SANd}VIIpUy a 
Pecos Ree ae ep pRatace eal pRatace eal “ae ‘LY 
a Ee a saq[o0. Sd[¥}0}3 sanagid 
sosusdgq | suonestiojny| sosuedeag 
(uted sdura} syuazeamnb9) (s1v][Op op SuOTT]{IUT) 
6007-8007 ‘SouIvUINY Sod.1NOSsay 
a1u me pe, 


6007-8007 ‘SetdIIUBULY S9d.1MOSSay 
anbis9}e.1Ys 3¥)[NSo1 Avd sWIWIeASOId ap SIJIAQIV 


‘IosuvId | B19 BpeUurD 
NL SO}SLIOIIO} SOITAIOV Sop JUSIDOULUT] NP 1d d}I[BUILLID e] Op syinpoid sop ose[OADOI 
Np UOISENSSIP BJ & 19 UOTODJOp LY B JONQIUOD op JURWOULIOd JO1OURUTY JUSWIOUSIISUDY 


anbis93¥.1j8 2BI[NSIy 


ANOIDALVULS LVLTASIY UVd AWINVADONd 
Ad SALIALLOV SA ASATVNV : I NOLLOAS 


epeue, np so1giouRUly SUOTRIE[IEp Jo SuOT}eodo sop osATeUR,p odd rl 


sop xneioos 
SOBRIULAR .P SOUISII 
xne suolNngiyuod 


So]][901 sasuadap So]]991 sa][o04 
sssuodaq |sopyedisurid| sasuedsg | sesuedag 
yospng 


(sIe[]OP op SuOT||IU) 
SJIVLISISQ] 39 $9JOA $I}S0d 


‘OLOC 
-600Z 90101OX9 | B 9dVIOdaI 949 B SIL]JOP dP UOTT[IUW C$g*] SP OWIWOS 9UN 19 “6907-8007 


€] JOAINS : | UOT}DIS 


Ud SIL]JOP OP SUOTTTIU O‘CQ¢ B SODIJJIYO JOS OS Sa]]991 SosUddap SOT “SOANLIFIUT SOTJOANOU 
so] Inod gQ0TZ-LOOZ 991019X9,| op soda siV][Op op suOTT[IW [‘¢ op JuRJUOW UN yUOp 
‘sIB][OP OP SUOTTIIL BOG B WAII,S FAVNVO op sesusdgp sop yo8pnq 92] “6007-8007 4A 


"8007-LOOT US SILT[OP 9p SUOTTII ["T¢ B SADdFIYS 

JUOS 9S SdT]991 Sasuadap sa] ‘SOATJLIFIUI SOTJOANOU Sop SIAN Ud ISI BI INOd 19 onsoIpHue 
g[euOeU dI39}V.NS BP] 2 FAVNVO Op uonedionsed ey inod ‘ojuoso Le yuoWsY odnoiH 

NP J1ILIDIOIS Np JUSUISSI]Ge}9,| & JONGIyUOD Inod sa9dps10soR 939 JUO SaTJOUUOTIppe 
SOOINOSSAI SOP : (LOOT-9DNT OP aHoda sie]]op op suOT][IW Z780‘S Op JUR}UOUT 

un pudiduioo tnb 99) sie]jop ap SUOTT]IW C*E¢ B DADO 1S9,S JUSWIDOURLUL I] “QOOT-LOOT UA 


‘LO0T-9D0T Ud SIL[[OP IP SUOTTTIW PGE B SODIJJIYS JUOS 9S SaT]oo1 Sasuadop sa] 
(SOJSLIOLIO} SOPLATIO’ SOP JUSWUIOUBUTLY OJ 19 JUSSIVp JUSWTYOURTG 9] 9QUOD 9}IN] Op dUTISOI 
9] JUBUDIUTeU “Wq/IN]) Josep JUSWTYOUL]G J] 9QUOD 9}IN] Op syeUONeU SANLIIUT | 

B juvyoddes as ([IVARI] Op ABIVYD LB] & SOdI] SUOTSSAId jo SJI]Oe Sap yUSTUDOR]dUWISI 

op ueyd ‘oydonsezeo ud uoNeiadnoal op oyun — (WO) SdUAOe Sop 9}INUT}UOD ap 

Ue] q) SOWMUBISOIA Nv SdAT}VIII SUOTSSOId SO] IOJUOIJe .P FAVNVO & Stuuod & jouUONIppe 
JUSWUDOULULJ 9<d) “SIVT[OP dp SUOTTIW EOP B SIB][OP Op SUOTTIW Q‘pE op dyUSWUSNe 

UO FAVNVO op uontsodsip k] & SAsTU Saye}O} SdINOSSAI S2] “L00Z-900T & 9007-007 9a 


‘600-8007 19 800C 
-L00Z $991919X9 Sd] Inod sapioooK spuo} sop assney ojuoredde .| anbijdxa mb 99 ‘spuoj op 


yodas ne Japsooid np & FAVNY) ‘SJUBAINS S9d191OX9 SIOI] Sap SINOD Ne JUdUIDAISSoIsOId 
INONGIA Ud JUIIVIJUD SOATIVIPIUL S9TJOANOU $99 dUTTIOD ‘WURpUddag “uly 91199 

B SPUOJ Sop NSO & FAVNVO 19 ‘SOANLIPUL SOTTOANOU Op UOTVIOGR]O,| 9SIX9 JUO 107 FY & 
SOIIVIJUIWI]SII 19 SOAYLISISI] SUOTJLIIJIPOU Sasnoiquiou op UoNdope | ‘9NNZ eIqUID;Ep Ug 


99191a8xq 


6002-8002 8002-2002 002-9002 9002-S00Z2 


0'SZ¢ 

| o'oe 3 

sa|jael sasuadaq .|—CUraS = 

> OSE o 

suonesuojny + OOP a 

7) 

soemeid sasuedaq —— mai aI 

sesuedep 00S > 

sap jedioud yjeo6png —— O'SS G 
0°09 


913U89 Np Sasuaedap sap ajyideyo ne saouepuay 


sasusdap sap [yoi1g 


epeuey np solg1ouRUly SuOTIeIe[IOp 19 sUOT}eI9do sap asATeUR,p aNUaD Zi 


‘sonbis9}e.s s}USWIDUBTOSUdI Sop asATeUR_.p S]IINO xne suONeIOT|OUIL 

19 Inof B SASTU SASIOAIP pudrduod Inb 99 ‘sayrAtjoe sas JoAndde inod simayeAou 
UONCWIOJUL | IP SISOTOUYII} B] ap s}Inpoid sap 9ouR] 19 dIOGRID & aUAD 9] ‘Op 

90 JOADOI OP UIFY “SOJUISIOWD S9dULPUD} So] Jo;IN9p Inod xneuUOlzeUIOIUI Jo xNeUOTIeU 
SOITVUDJIVA SIS DAK JUIWI][INUIUOS ITPIPAC. ATWNVO 19 ‘SUATOB SANs] JOUDU 

INOd SddINOS Sd{[IANOU SP JUIANO 9 SOPOYJSUI SaT[2ANou op Joie sues yUIOd ne jUS}}oUN 
SOJSLIOLIO} SOHANIV SOp IIDULULJ OP NO JUdSIV | 9p Ayoueyg ap soyqudaosns sadnois 

SO] NO SNPIAIPUI So] “JUSWOSURYS op Ind}ou onbiun | 9njsuUod sed &,U IO] S][aANOU eT 


‘yepueul 

UOS IAW op d1QUdD Ne SUOISEDDO SaTJOANOU Op QUUOP B 19 “FAVNVO Op SdATOR 

SO] QOUDNIJUI B SUONVIDPISUOD $99 Op sUNDeYD (qVd) solerlundsed soanessUlWUpe 
souljeuod op swuueiso1d uN ,p dJANA Ud ISI BT 19 UOTWBOIO BT onb IsuTe ‘|WSq 

So] Inod o1I9suI,s op onbipunf uoynesijqo,| e ssonsnfuos FAVNVO & (INS) Soulejououw 
SOOIAIOS Op sostido.nUd sop oSIsaI UN,p dov[d Ud dSIU BI 19 UOTIBOIO BR] ‘SorTeUdJIEd 

SOS B SVD OP UONVOTUNWIWOD oUN sUep oINJOUT jnod FAVNVO onb sjuswous1osusl 

Sop d9L10d kB] Op JUDWIDSSIBIV]9 UN ‘107 B] OP NIDA Ud S}IWIOJUOS op sONeUI 

Ud SUONLSI[GO Sap jURAR O}IAT]OV .P SINDJOAS Op dIqUIOU Np UORJUSWUSNe | 9}duUI0D UO 
‘syuvjoduml snjd soy syusWasuRYd Sd] IMR “6N0T-800T US ININBIA UD S99I]UD JUOS 9Y0Z 
ud saojdope 107 ke] & SUOTBOIJIPOW Sop aijied opuvIS SUL) ‘SOANLIPIUI SOT[OANOU Op dIANAD 
Ud OSIW BT Op ojInsinod ev] yUOWIUUEJOU ‘sayURLIOdUI SUOTRIDPISUOS sosndiquOU op Jed 
guUddsey 919 & TAVNV) op Jouuoneiodo 33x9}U09 9] ‘UoNeolyIUR[d op dpoliod ev] JuvING 


sonbsii sap asAteuy 


ni 


“AAVNVO 

op onbis9jens 

uvyd 9] suep 

saljqejo sonbis9}es 
soyolid say ans 
JUSUIIIUD soUSITe 
sonbis9yeys sje} Nsod 
Sop dIPUID}e Pp oNA 
Us" DsTe) 2p Stor se] 
SUEP SJUDUOSST}SOAUI 
Soy] Jopins 

ap ulye sue sto. Ins 
ILD) oP etoneuue 
a[]e19p onbisoyens 
ueyd un 910qR]9 

® FAVNVO ‘snd oq 


“soqolid 
Sas Iajoadsal 
B auaD np sy10Kdeo 


BR] IDdIOJUDI Op 
19 HY op siayeW US 
sulosoq xne o1puod9s 
op ule sinoriodns 
SOIPBD SOs Op sIquIOU 
uley199 un Inod 
drysiopeay 3] Ins 
UOTVULIOJ SUN suep 
19 soAoydura sos inod 
yusUSUUOTDOF.10d 

op 10 odesstusidde .p 
SUOISBI9O Sd] SUBP 


SOAU! & FAVNVO 


“‘xneuoneu 
sorleusyied 

SOS OP SUIOSAq So] INS 
syinpoid sos Jousiye 
xnoru Inod soqAtoe 
SOS IOUDIIODI Op UlZe 


JOAINS : | UOTDIS 


epeury np sosg1oueuly suoneie[oep jo suoryeiado sop asAyeue,p oUdD Ol 


SUB SIO] Op ddINp 
oun .p onbisaye.s 
ued neoAnou 

un d10qe[9 yUdUUTeS9 
(AB UEO) Sa | 


(dV) sourerunogd 
SOATILIYSTUTLUpe 
soyyeugd 

op swueIso1d 

9] 19 (WIS) 
SOIIEJOUOW SIDIAIOS 
ap sosiidanus sop 
dIJSISOI 9] Oqoysua 
mnb 99 ‘oumuumess01d 
op SdATIOR 

SOs SURP IO] BR] Op 
uoneordde .p o191yeu 
Ud Jd SOITeJUSWIII BOI 
SOOUISIXD SO[JOANOU 
op sgdons ddAR 


9159}UI & FAVWNVO 
> $9JUI}}B SO] 
Sojno} B WVISHCS V 


‘AOBUDAJA, | 

D Ja DPOUDD ND SajStsOAs2] 
SAJIAYID Sap JuamaouvdUlf 
Np 2 ajlJDUIUILAD DI 

ap sjinpodd sap aspjIAIad 
Np UOISONSSIp VD] V Ja 
UolJIaJap D] VD AINGIAJUOI 
ap jupyjausad saioupulf 
Juawmauslasuay AAVNVO 
ap onbissyeqs yei[Nso1 

ne ongiyuod ay110LId 91390) 


sanbis9}¥.4s 
$}¥}[NSIA SI] IDAB SUIT'T ae | adh], 


"SO}STIOLIO} SOATIOR 
Sop JUSUIDNURUTY 9] 39 
yUdSIV Pp JUSWUTYOUR]G 

9] OQUOD ]eIPUOT 
oy)N] B] suep 
sojueyodul suoneyal 
Sop 1o010JUdI 

op stuod ev nb a0 

‘TAVD 9] 19 Jos 

adnoiy 9] aonb sj9} 
someuoyied op opie, | 

JOAB ‘OTBUOT}VUIO}UT 

9Ud9S PB] Ins epeued 

np sjuswiasesus 
sop yoodsal ne 
pnqijuos & HIVNVO 

‘oryno uq ‘oyeuoTeU 


d]JOANON 


“OIAND Ud 9.1]9UI 
S93] 19 TL-ID 9p soy[reiop uejd 
UN 39 dIBdyeIS 9UN JaIOgGeIO 

10 ‘SOUIAIIOB Sap dsTquIasUd | 

op uonvorytueyd vy e soureumny 
SddINOSSaI Sop UOTeOTFIUL] 

RB] JoISOUI “A4VNV) snod 
onbisayejs uejd nesAnou un 
Ja1oge]d ‘9007 Ud sdoidope 107 
PR] & sojuRyOdu suoTeoTyIpoU 
Sop JANA Ud SST 

ey] JoAndde .p ulje sausoqut 
SOOTAIOS SUTLLIOO B HRI] B 

Inb 99 Ud SLOjjo sap 1aA0;daq 


*]PUUONLSIULS.0 
yusturoddojaAgp 
I] 39 DIULSSIOND BY 19195 


U01)S9S Op S9}IOLIg 


"SOBOTJJO SOTeI9}L[[NUW 

}9 SOUUDIPeURD SdI39}e.1]S 
-91]U09 Op UONLIOGRII | 

® JUapIsaid Inb 39 ‘saqs1IO.1I9} 
SOUATIO® Sop JUSUDOUBUTY 

Np 19 SII[CUILULIO P| 


6 JOAINS : [ UOIDaS 


DLINIIS B] OP 19 
IO] B] op uoNeordde | 
op XNdI]IW soy suep 
xneuoneu someusyied 
sop jo sInoploap 

SOp [BAR 3] 
gkndde & F4VNVO 
‘sonbis9}es 
SJUDUIDUSIOSUdI 

ap osuevyod,| 19 Sv 
dp SUOTFBOTUNWIUIOD 
sas op oshTeue 
-OJOBUI B] B DORID 


op syinpoid sop a3eoAO01 np 
souswousyd soy srpusidui09 
}0 dITeUUOD dITey XNOTW 

ap yuoyoued mnb sonbis9jes 
SaSA[BUB SOP Jd S[IASUOD Sop 
‘s}UDWIDUBTOSUdI SOp ITUINOT 
‘aiiqnd 

puvlAs nv }9 S99SSI.19} UI 
sonaed saijne xne 
‘sortvusz1ed Xnev $d}St10119} 
SOPIAIVIV Sap JUIMIIIUBUTY 

9] 99 OPTEUTWEAD B] Op 
syinpoid sop asevdAI04 9] ANS 
sonbis9}¥.Ys s}JUIWIIUSIOSUIA 
sop zonbrunwiui0) 


“AdBUD AIA, | 

D Ja DppUuvD 

ND SA]SIAOAAA] SAJIANIO 
sap Juaumaoupulf 

Np Ja aJ1JOUIUAD BD] ap 
syinpodd sap asplIAIAA 
np uo1spnssip 

DIB Ja uoljaajap 

D] BD AANG1AJUOI 

ap jupyjauisad sajoupur 
JUAWUAUB1IASUIY 
HAVNV)D 9P 
onbisayess yeyNso1 ne 
aNngINUOod d1101Id 9119-0) 


2 $9}U9}}B So] 
S9}NO} & JIVJSWLS VW 


aUsUeULIOg 


"JUDD QeIapIsuod 
a}udUIsNe Issne & 
10] B] op uoryeordde .p 
SOUISTURSIO 

Sop UOUDIUT | 

® HAVNVO 

op d}1WIOJUOD-UOU 

op SUOT}BOTUNUIUODS 
op srquuou 

Y] ‘sowueIe[ooOp 
SoqUd .p s1n9ajoes 

Sop d[qUIDSUD | 

suep ououw 

919 & SYUWIOJUOD P| 

op SUdUBXd .p NINN 
IQUIOU UL) 107 P| 

B sijofnsse sinajoos 
So] SNO} JUR}UDSEId91 
suOT}BIOOSSe xne 

}0 SoJURIL[DOp S9q1]U9 
xne suoloRvonel 


"SO[9D9P JUOS 9}IWIOJUOD-UOU 
ap seo sap onbsioy sogtidoidde 
SOO1I]IIIIOD SOINSOUW ap ost 
BR] 19 SUDUTBXD Sop “d}TUULIOJUOD 
BR] Ins soeuuolsonb 

Sop ‘saguuop sop oytyenb e] 

OP dJO.NUOD 9] ‘UOTWeSI[IGIsuaS 
ap SdATIOR Sop yuRAOAId 
onbsti 9] Ins axe dyTULIOJUOS 


“ABUDAJA, | 

D ja Dpouvy 

ND SA]S1AOAAA] SIJIAIID 
sap Juamaoupulf 

Np J2 AJlJDUIUAD DB] ap 


syinpodd sap a8pj9A2a4 Sop 9uuop op swiueisoid un Jed 
np uoispnssip B10 ‘sonbis9je.s vlossed o11011d 91199 Op IIANAD 

DID Ja uoyoajap suoneyoidioqul US OSIU BT “S}IWIOFUOD-UOU PB] 

D] D 4angiajuoo Sop IUINOFJ op UOISENSSIP 9p Jo UOTJOOJOP 

ap juvyjoutiad saqounuf B ‘UOTJEULIOJUT .p dp sasnoimosi snjd soinsoul 
juauausiasuoy sooueas Sop & d0RIS SaJURIE[IOp 
JAVNv) ap | SoP nual ® dAVNWO SO}JUS SOp ONIDOB STULIOJUOD, 


onbisojeis yeyNso1 ne 
aNgINUOS 91101Id ay19<0) 


2 $9}U9}}8 Sd] 
S9jNO} & JIVISHVS V 


107 
BL & 9IULOJUOD LB] AIAINSsSy 


oyUNUPULIO g 


epeuey np solgoueUly SUONeIe[DOpP 39 SUOTIeIOdO Sap asA[eUR,pP aNUdD g 


"seo 
ap suoneorunuu0s 
sop joeduil | 
Jouowisne .p stuiod “SOIQSULI}D JUSUIOUSIOSUdI 
B Inb 90 ‘ans008 np soyun soy red jo 
JUDUID|QeIapIsuod JUDUIDUSTOSUdI Np 19 9}LIND_S 
SJUDUDUSIOSUdI op ‘1o] eB] Op uoTeorjdde .p 
‘AIBUDAJA, | op owes oun SOUUSTUBSIO So] Jed saygnbus 
D Ja pppuvy JTUINOJ Op oINSOUt Sd] SUBP SdSI{IIN Jd sa}daooR 
ND SA]SIAOAAA] SAJIANY IVD Uo 919 © HHVNVO JUSWIDS IK] SJUDWIDUSIOSUdI 
sap Juawaoupulf ‘9007 Ue sagidope OP UONLOTUNUIUIOD 39 IBIOURUTY 
Rpts Apu D) op tO] ieee ueeelpow JUDWOUSIASUdI Np asATeUYy 
syinpoad sap aspjaXoad Sop INoNSIA us "$9.198UR1}9 JOIURUY 
np voisonssip | — °F Ue [22a G00C JUIUWIIUSIISUAI Np soytUN 
D] BD Ja uolajap ss0U GU se1eCen xnv nb isure uawausiosuat 
D] D AaNngiAUuod SJUSWOUSIOSUdI Op Np 39 9ILINd_s ap “oy LT 
BD TUD i auLied datoupul) (| * nee ERO OSS ap uoneordde,p sowsruvs.0 
PUSUIOUBIOSUay |e) pan ce one Oe xne ajjenb opuvas ap 
JAVNV) op | wnpoid® qAWNWO S1g1IIUVULY SjUdWAUSIaSUat 
onbisayeys 1e}[Nso1 ne : $9}U9}}B Sd] sop unj10ddo 
angi.nuos syoLid 309 $9}NO} B JIVJsyVS VY | sUSURULIOg sdui9} us zoanbrunwui0) 


sanbis9}¥.14s $}e}[Ns91 
$3] I9AB SUdT'T 1%1q adh, sa]JouUOnesIdO S9zLIOLIg 


sonbis9}¥.138 $}¥}[NSI1 Sap 33U19}7" | B S9IIOLId sap UONGILyUOD 


SN BA ART 
ns 


SIOIOUBULY 
SJUDUIIUSIOSUDI 


SOIDSTINOIS 


}0 SoIIeLINIYS op 
SOHATIDI]JOD UOTJBOTUNUILUOD 
19 


asAyeue ‘9199][0D 


epeuey np $9]]99.1 $9][¥}0} sanagid | sasuad9p | (g9gz suweaso01d 
judwoU.dAno3 | SeSuadgq | suonestioyny | sosuedaqg sop -100Z) ap aIAQIV 

np sjey[Ns94 jedioutad saq]oo. 

ap sina}des yospng sosuadaq 


S93] JOAB SUAT'T 


6007-8007 


) 


(siv][Op op suoT]TU 


‘asuoddl OUN ITUINO} Op JUBAR UOT}e}OI1d19}UT ,p 

}0 OYdIOYIOI op NdAIU JnevY snyd UN yURdSTXO ‘oxo;dWIOd 
ainjeu op suoljsonb sap e sal] jusTe19 sjadde sao ap 

00S UOILAUG ‘aJQTUIOp oouuUR | e oddes red % Op op assney 
dUN “S}TWIOJUOS Op IIIYVLU Ud SUOTIESI[GO Sind] B We] e 

Inb 99 ud douRISISse Ja}91d Ind] Inod sajyuRIe[I9p S9}1US Sop 
sjodde (00 ¢ op snjd e npuodas & F4WNVO ‘snjd 9q 107 
BR] & Sstyalnsse sin9jd9s Sa] Sno} JURJUASOIdOI SUOTIeIDOSSY 
xne Jd SoJURIL[IIp SoINUS xne SUOTIOVOINDI Sop 9UUOP 

B® 19 ‘souuosiod YOO OZ Op snid jueusIofos “UONeUWIOJUT ,p 
soouvas QOS op sold nud} & FAJVWNVO ‘sojuelelsop 

SO}I]UD,P SIN9}JD9S XNVIANOU XNv SOUIJSAP S[I9SUOD So] 

INS 1U999¥ | JULJJOW US SOJUBIL[IOP S9}I]UD XNB UOTVULIOJUL, | 


Op 19 ple | op Jouuop op snuyuos & YAWNVO 


"S80 Op SUOIJVOTUNWUWOD sap yoRduIT | JoyUOWISNe .p 

stuuod & nb 99 ‘antd08 JUDWID|GeISpPISUOD S}USUISUBIISUdI 
op SWIWWIeS OUN ITUINOJ Op sINSOU Ud 919 & FAVNVO ‘9007 
ud soaydope 107 Fk] & SUOTJVOTJIPOW Sop INONSIA Ud 99Ud | 
ddav ‘snd aq ‘solleyeUNsop sop sulosoq xne g}depe xnorw 
10 dovdTJJO snd spuds do] Op Ue oIyUND Np uONRoTUNWWOS 
op snssodo0id ne soyiodde syuswasueyo xne aqenquye 

JSo UOTBUOUSNL O19 *L00T-900T US E6I B19 8007 
-L00Z U9 OIZ B JUOWOATLIedUIOD ‘sed g¢¢ snbrunuIWOS 

® FAVNVO ‘9910J0x9 | 9p sinod Ny ‘oyeUOTeU 9}LIND9S 

dp 19 10] VB] Op UONvorjdde .p sowsiuesio xne sanbrunuwuw09 
SIOIOUBUIJ SJUOWOUSIISUdI Op SVd op dIQUIOU Np 


ayueyiodun assney oun nuuod & FAVNVO ‘6007-8007 UA 


(6007-8007) }UeWpUdY 


JOAINS = [ UOND9S$ 


"SO]SIIOLI9} SOIIAIIOB SOp 
JUDWIDIULUIJ 9] 19 JUdSIV Pp 
JUSWUTYOUe]G 9] 9.QU0D 9})N] 
op sWIddI NP suOTeSI{GoO 
xne SojI]Ud sone .p 

30 sowuBIe[DOp soqUS 

sop uonediornsied op nvoAIN 


"1d-xnoo Jed sasiyyn juos 
Inb no/ja ‘sinaindoid sap 
onb sure jUsWIDUsTOsUdI 

np 39 10] eB] Op 

uoneordde .p sowsiue3s.10 
SOP SUOTJUDSAIJUT SON Pp B 
yo sojonbus xne juangLyU0S 
Inb sonbis9}e.ys syinpoid 
op 39 sonbrunurwi09 

SBO Op dIQUION 


JUIWpUd! sp Sind} vIIpUT 


*195U1}9,| 39 EPVULD NU $o3S110.119} 


saAnoe sop prounssurug t DP 32 9}1[VULWILAD vB] ap syiInpoid sap aseyaAo0.1 np 
~ uorsenssip ¥] B }9 UOK)IO}9p L] B 1ONGLQUOD op JUL}IULIEd AZIDULULY JUIWIOUSIOSUDY 


: anbisa}¥.Ns e[NSIY 


yUIWIpuUa! Np guINSIYy 


epeur, Np solg1oueUly SUONeIL[DOp Jo SUOTIeIOdoO sop asATeUR,p aNd 9 


‘sinafeur sjyofoid sop 

suep sIejop sop e&.nb Isure “yUoWIOUUOTDUO}J Op Jospnq np sst10yne yodas ne ‘oydo.seyed 
op svo ud UONvIOdNd9I op ayluN — (YWOd) SAAN Sop a}INUNUOD op UR] 9] Inod 

}0 JUOWSY sdnoIyH np yelse}9199g Ne UOTNGIyUOD eB] INOd (Y[0NZ-60NT 991019X9,| B SPUOJ Op 
yoda ne s[qenqlsje 4Sd SIe][OP dp SUOTT]IU 79 OP DOUDIOJJIP LT “SIB][OP IP SUOTTTIW 9°—¢ 
B SODAIIP JUOS 9S 6NNZ-SO0T Ud SaT]901 Sasuadop sa] ‘SOATBIIUI SoyJOANou op nod 


8007-LO0T Op eWodal sie]jop ap suoT]iur [‘¢ ap jueyUOU UN pudiduo0d Inb 99 “6007-8007 
Ud SIV][OP OP SUOTTIIU B“Q¢ B HIVAITI.S FAWNVO op sasuadap sap jaspnq a7 : onbrewdy 


(urayd sdwia} syuapeamnbs) 6007-8007 ‘SouTvUINY Sad.1NOSsay 


So[[PIt sosusdag So[B}0} SUOTFBSLIOING 


(SIV[[OP IP SUOTT[IUL) 6NNZ-SOOT ‘SeAIIIUBUTY S9dANOSSaYy 


SIIINOSSII SOP IWUINSIY 


[OAINS : | UOIDES 


uonNe}soid v] & UdIINOS ap SddIAIOS SONY SUAIG SOP 1d SUOTIL][EISUI SAP UONSAS op S9dIAIIS 


sonbipunf saod1Alag judtUdUUOTSIAOIdde,p ouleYo BP] Op UONSS Op SIDIAIAS 
UONLULIOJUL,| IP SAISOTOUYII} SAP SIDIAIIS SOOURUI} SOP UONSIS IP S9DIAIAS 
UONVULOJUL,] IP UOISAS 9p SIDIAIAS SOUILUUINY S9INOSSdI SOP UONSYS IP S9dIAIAS 


SUOTJBVOIUNWIUWIODS IP SIDIAIO QOUL]IIDAINS Sp 19 UOI]SAB Op SddIAIO 
EO! } IT! : 


S 


IO] BI B JOULIOJUOD 98 op saquRIL[DEp SayjUS xne JUR}OUNIEd sUTUIeISOId UN,p 
UONeSI[IN 19 JUOWIIUSTasUaI Np 39 10] k] 9p UONvo|dde,p sowsiuesio sa] sed sasipyn ja soydoooe JUSWIISI] 
SJUDWIUBIISUDI SP UONVOTUNUITUOD Jd SISOTOUYII} LJ INS doxe SIUC] S}USWIOUSIOSUaI Sop osA[eUY 


SADIIUVULTY SJUIWIIUSIOSUIA OP UOILITUNUIUIOD 39 aSATVUL ‘9}99[[0D 


“JosueIIO| B 19 PPRULD NL Sd}SIIOLIO} SYIAIOV Sop JUOWI.ULUT Np 30 oy]BUTUTTIO 
eR] op syinpoid sop aBevpoAoa1 np UOTseNSssIp LJ B Jo UONDI}ap LI] B JONGIUOD ap JURWOWOd JoIOURUT] JUSUIOUSIOSUDY 
ANOIDALVULS LVLTASAY 


IWMIMIBASOAd Ip SIJIATI SOP 9.1N}I9}YILV 


Jo3uvIId,] B19 BPPEULD Ne Sd}SIIOLI9} Sd}AIOV 
SOP JUSWIIOUCULJ NP 19 STCUIWULID B] Op sjINpoid sop o8edAD01 Np UOTSENSsIp 


PR] B 19 UOTJONJOP LV] B JONGINUOD op jUL}OULIOd JN1IOUUTT JUDWIOUSIASUDY 


: JUBAINS 
onbisa}es e}[NSOI Np UID} | 9SIA FAVNVO ‘JUswlsovoLJo yepueul UOS [duos ap uFY 


anbisa3¥.Ys }¥)[NSIy 


‘10T &] Op yoodsar ne sary s1d9id syepueU Sop JUO “IOANOOUP A 39 OJUOIO 
‘]eoNUOW] & XNVUOISOI XNVdING SIO] 1d “EMENGO B INS 189 FAVNVO OP [BIOS 9BIIS 97] 


‘juonap [I,.nb sjauuosiod syuswiousIosudI 

Sop UOT}D9} 01d L] JUBINSSE Ud {NO} SOUIATOV $90 BBP FAVWNVO ‘WUssIe .p yuowTYyoue]q 
ne sagt] suonsonb sop pies9 | eB o1qnd np uorsuaysiduiod op 19 UOTIeST]IGIsUaS 

9p 9IS9p 9] 9L01NN8 -P FAVNVO & Issne squioour |] “soynsinod say] 1a sajgnbus so] 


epeuey np sog1oueuly suonee[oap jo suoryei9do sop asAyeue,p oD b 


JoAndde snod 107 e] Jed uly 91199 & SQUBISOP SOWUSTURSIO Sane .p BNO SYOS ne “Yuounsed 
10] BP] Op UONVoI[dde .p oustuesIO | B Sed So] JanbIuNUIUWIOD ap jo ‘sUOTIeSITGO sane ,p 
}9 SJUSUINIOP Op ONUd} Op ‘UONLIL[IOP OP BINeU Ud SIDUDSIXO So] 1U9}d9dSaI 107 e] & 
soralnsse soy Ud soy No souuOsiod soy anb JoInsses op ‘sasnaynop sarg1ioueUly suoTe19do 
SOP ANS S}UDWOUSIOSUdI Op ISAT[BUR | OP 19 9}99][09 B] Op UdAOW Ne epeURD Np d}LINDIs PF] B 
SOOBVUSU Sone Pp nb ISUIe ‘Sd]SIIOLI9} SOPANOV Sop JUSWUOOUBUT} Np ‘WUdsIe,p yUSTUTYOUR]q 
Np UOIsenssip ke] 19 UOIUDADI BY “UOTJOJOP LT ADH[IOBJ OP ISO FAWNVO Op Jepuewl a7 


“EPCULD NP SILINIIS L] B SONVUDU SOIWNLP 39 Sd}SLIOLO} 

SOHAIIV Sop JUSWIOOUCUIY dp ‘JUdZIV,p JUSLUTYOUR]G Op SauNsaid seo sap yURUIOOUOD 
SIDIDUBUL SJUDWIIUSIISUdI Sap JonbrunWIWOD op jo JosA[eUR,p “II[[IONdaI op ule paid 

Ins stu 9stjetoads ouwstuesio “epeueD Np Jo1loUeUTy JUDWOUSIOSUdI Np dyIUN] 189 TAVWNVO 


soy iqusuodsoy 


"SOISLIOLIO} SOHANIV SOP JUSWIDOUCUT] 9] 19 JUSSI .p JUDIUTYOURTG 9] d1UOD 
dN] VP] SULP [eIPUOW dIqI]eo op JOIOULUT] JUDWOUSIOSUdI Np 9}1UN _p 9.141) B NUUODEI OW 


HAVNVD 2p UOISTA 


"SOJSIIOLIO} SOPHIAS Sop JUSWUDOURUTY 
np 19 1UdSIV Pp JUSWIYOUR]Q Np UOISENSsSIp BI & J9 UOTD9JOp B] B DORIS UDIPeURS JOIOUBULY 
dUI9}SAS NP 9}1189}UI | JaS9}01d & JopIe jo SUdIpeURD sop onbijqnd 94LIND~gs BF] B JaNqLWUOD 


AHVNVD op UOIssI 


"SOJSTIOLIO} SOHAIOV Sop JUSWUIOUBULY 

J] 19 JUNI Pp JUSUTYOUR]G 9] 91JUOD JON] op ulZe UONeIOGR][OO Ud JUdTTIeEAeY INnb Jo1IOUeUTy 
JUSWIOUSIOSUdI Np SozUN _p [eUOTBUIOIUI Neasol UN ‘UOWs_ odnoID np oyied yuoWaTe39 
Ue} FAVNVO ‘dAuid 1n9j99s a] 39 epeueD onbiyqnd aynoasg ‘oonsne e] Op d19}STUTW 

I] ‘(O.LSO) epeueg suoneorunuU099]9} Sop d}LINDVS B] Op dUdD J] ‘epeueD np soyeusd 
somnsinod sop dd1Asag 9] “(AIS q) Sosoroueuly SUOTININSUI Sop JURPUdJULINS Np nesing 

3] ‘(OASV) epeuey np sIdI[eJUOIZ SOOTAIOS Sap s0Ud3V | “(OWV) epeueD np nusadi 

Np s0Ud8V_,| ‘(SYOS) SLNIIs op JUSWIOUSIOSUdI Np UdIPeULd dOIAIIS J] “(QYH) epeueD 
np s[eAOl BIOULIepUdy ey] ‘anbiytyod ap osoryeU Ud o[qesuOdsal op o191) B “SOOURUL Sop 
OI9}SIUIUU 9] JUOP ‘xneUONeU SoITeUdLed SaI{Ne Pp DdAB Sd}STIOLIO} SOPATIOR Sop JUSWIOOULULY 
9] 19 JUSSIe Pp JUSWTYOUL]Q J] dYUOS yn] Op 9UUIDIPeULD dATLIVUT,| B Odionsed FAVYNVO 


“SOXOUUOD SJUIUII]BII Sap 39 (107 eB] SIde-19) sajs140412] 

SAJ1AYID Sap JuauaoudUL{ a] Ja AJ1JDUIUAD DB] ap SJINpOAd Sap ABDIIAIAA a] ANS 10T ®] IP 
NIDA UD SOHAIJOR SIS SUDUT 39 1]GeId 919 B AUID IT ‘9UID Np Sd}IAI}Oe So] INs JUSS] IV 
ne sojdui0d sap spud op aquioourt JI Inb e saoueUL Sop OSTUIU Np dAg[OI Inb JoUNSIpP 
SUISTULSIO UN 4$9,D ‘OOOT US 9919 919 B ‘epeURD Np JOIOURUTy JUSWIOUSIOSUdI Np 9}IUN,| 
‘(AAIVNV)2) bpeueg np soig1oueuly suonesejoap jo suoneiodo sop osA[eUR,p d]U9D 9J 


3.199,p UosIey 


TOAUAS : INOILOUS 


“teem 7 eae ancntyse Qoe Couwine ; 

“gyseadde ey negiehousse ph reepeeut coy oplacts ty ee caey ee Peary (: Corriienece 

adnee a, hore cpeieper oiin Ge VODA Toe Ochoneny qa tagged HOrobaapci bye 

BNE jonke (ts OUIE? [one MUCYGectONA Hoke LURE we Mee gee pea 

btaqnite ye. Levee Bueuiferiy. puimcioc Cini iGbogqeay } 4: yarn Saud cd Ger mecicrys « 
°. : me jot invites 9 eeny. Cc Vi VEE COUCHIINAD a2. (hn A mit es tgeeiiee ie t 


= ~ a 1 
~ 


~ busuinguc HUGS G, GXTAIGHES GIT iGRiorts qee ren 


, CHIPLarines GUSbLnce qo asi <icee uanmorditon (pig) Ail! me aatY HeEeetayer At CouNLe GE It 
_ oe eeeperi. cHlsTay gey pyud ee? Tye binkt porte Cait Off COW, Hr 1 owe Ae hts ie 


fevqruces, ci WMT ELS 9G P/SVePNOsly & TMA cE Ge fwecGnani VFL eee oie 
W : peudiuce Cayoqisuuee boris Lenplagt, Hut cone ROCIUICLE GTA. Ped 162.2) Naietlics 6; j02 


POROIUE Ge aNX Janie [i SOOR-SO0e Vort evan SUlapeas BAe cain’ ger syne F 
- Qe PUUCHas oi. oNKTKe mcpANLE LtiCIete EL Aine Ge Lebewigin D4 gous y Hee bnddlns 
THOUS CYAYLE © OTN CUARE redARy) eK Muc-PIMNRS Lime Goel jire AK pe oe 
rc ae {¥ Geer ol &; jy cienrging an PPsucuiiweny ty Fe ae te AY) Wetaethceere 
¥ 2 GIneat. F fartiz VON AC} G2 Opp wmoue a GU fom heRIAT ed Ge TH. fot thee Myo tie aes 
=, yone sbi uy caelies TOUTS GG SOM POe. TAGE jae msthiice SGCMPIAMiOs av 164 TSH 


‘ - 


pats bese pbbceerny: ee Leoraitbentacus Liugicitas bony Herp ienpeg aor bec iac 

Ce (Ge-cr! Unie amnyiiee wii eA! bye a [ICRCSe Gi ONT Oiirewt CM TONG. «It 

¢ ‘Dhognenou Gh. E COWL YCEp OU ic ishemiyeuienya VMN OR 4 "ote 

mi ~ pstis piitne # eebyidie ban yee verti oTM Oe dint ant-qrp stingy bgar ary’ Mincewsns 

o> &- ~ SrTaUR ge | Ane joednel ce DONE ANU Iihis tutu Deayae § { ecyen’s Sys Ceavacafty tt omaye 

eeu AMINE UNECOrON UNTOL Age” sLOe! dex sex meteee 40 Letgety Sr gilrony: (pt j¢ 

“eau gus min otha aie? G, dhbyoenoy gyre OLN Te erTO apne gq ertic 

7  CVAYEE seb byte tye vee ev" vat be Q7 Sant) ‘ a i wpe’ 
pees sf eat yn re o aise shasta acai Cy ‘M 


oe ed yee: 
Ge) qee gyro ww Se : 
QA are Wea angpiiuetly 

yk camo 

Ape Ht CweE ge 


SOLIOOIIG 

SUIWIWO] J J cues 

. v 
S38 : 


‘SUOIPVURD Sop o}LINOVS B] B OSeJURARP dJODUD 

vlonqiuos FAVWNVO enb sioso af ‘sjnselqo sao jURSI[eaI UG “SOJUSIOTJJa Jo SAOKOTTJO 
snjd suonvisedo sou dIpUal Op SUOISeI90 SaTJ9ANOU 9p SUOJEYOIJEYO snou jo sonbsi 

SO] INS 9XP OITWIOJUOD op oUWIIZOId 9OU SUOIOJOT[EWe SNON ‘se}OUd sino] 9aAe 
yUapsooUod Inb jo suloseq sine] e yUepuodal Inb sJo1loueUTy s}USWOUSIOsUeI Sop dIINpoId 
op ulje solieuoyed sas Ins JoUSTTe.s & RIONUIUOD AJWNVO ‘JIUOA & soguUR sa] sued 


WS Sep o1)sI8o1 np 90U9}sTxo .p souue oJoTWoId 

B] Op SINOD Ne soqLIOSUI JUOS 9s INb (ISA) SolIe}QUOW S9dIAJOS op sostideNUS sesnoIquioU 
sep uolesodooo ey] Ins Joydwio9 nd suoae snou ‘snjd oq ‘sonbueg sep UsIpeuRd In9}des 

9] SUBP SUUSTIOIIO] Np JUWIDOURUTJ Op Jo JUDSIV _p JUSWIYUR]Q Op sJOTeU Us sooURpUd} 
Sd] 19 SoIsojodAy so] Ins apne oJetwWesd 9yn0} oUN JosI[eeI Inod souuetpeues sonbueq 
sopueis snjd sop buto saa 9JOQeI[Od SUOAR SNOU “6007-8007 UA ‘SIne] Xne jo SUTOSAq 
soidoid sou 8 sIoj e] & oIpUOdal ap oNnA Ud SIOIOURUTJ SIN}Oes solNe .p yo sonbuegq sep 
IN91OIS 9] DOAK 9]QIBUL} SOJ} OIOTULW OUN,p dI[TeARI] JUOWTeS9 Be FAJVWNVO ‘SWISHOLIS} 
Np JUSWS0URUT] Np jo JUOSIe .p JUSWTYOUL]Q Np UOIseNssip k] 19 UONS9}9p ev] SUBP 

s0eorjjo snjd 9jos un Jonol ap yueyourlod Ina] Ud Jo SUOTJeSI[GO So]JeAnoU sino] B Joysnfe.s 
B JULPIL So] Ud ‘soJURILJOOP S9]IUS So] D9AR JoJOgR][OO Op SNUTJUOS JUSWaTeS9 SUOAR SNON, 


‘solreuoyed sou & sjuouned snd sioloueuly s}uoWoUsIasuel sop UnyJoddo snd sdwie} 

ud Jonbrunwiuwos suoAnod snou jo saovoljjo snid JUeUD]UTeU SOUWIOS snou “I9-saT][o9 

B 90RID “ATVNV) Op SislouRUly s}USWIOUSIOsUSI Op UONOTUNWIWOD op jo UOONpold 

ap snssoooid xne sooyodde 939 yuo Inb suonesoljowe so] Jed onbijdxos assney 91190) 
‘SJUDWIOUSIOSUdI Op O8ULYOI | B SANLIO1 9]U9}US OUN SUOAR snoU so]jonbsa] 9aAe solasue]O 
JoloOURUI] JUDWOUSIosUSI Np soyUN xne nb Isure ‘sasiojne xneuoeU solieyeUuNsop 

sone p & ‘O[eUOLU 9}LINDVS Op Jo IO] B] op UONeOT|dde .p sowsiueSIO xne ‘oJaTUIOp 
99UUR | 9p s]qnop np snjd jIos ‘seo g¢¢ op snd esnbrunwwos & FAVNVO ‘6007-8007 

Uq FAIVNVO Jnod sajyueuuolssoidui suonestieos sop Jed s9stiojovseo jso.s sUUe 93397) 


‘solreuoyed sos e Jonbrunwiwoo jned FAWNVZ onb sioloueuly sjusWoUsIOsUdI 

sop sdHod BY] IISIe]9 .p sted yUO Jo ‘107 B] Op NJOA Ud O}IWWIOJUOD op oJONeU 

Ud SUONRSI[GO sop & salyolnsse suOesIURSIO Pp sIQUIOU Np UONeJUOWISNe ouN sUIeyUS 
JUSWIUIEJOU JUO SUOTILOTJIPOW sod ‘Q00T Us soojdope Sajs1O.L4a] SAJIAIJID Sap Juawmaouvulf 
9] Ja AlJDUIWLAD DI ap SJINpOAd Sap aBHIIAIAA a] ANS 10'T B] & SUOTBOTJIPOW sap sinoisnyid 
Op SIAN UD OSIU BT Op o}INsInOd v] INs spOJJo sos axe & AAWNVO ‘6007-8007 UA 


‘600¢-80072 9919J8x9 | 
Inod (G4VNV0O) epeued np selorloueuly suonesepep je suonesedo sop asAyeur .p 


aNd Np JUSWapUd! 9] Ins JaaystulW yoddey a] Jojueseid snoa op Isteyd 9] Te .f 


IAJIIIIP Bl 9p aBussafy 


Eppa rahe CS ee re Pha iP aot ae 
- et © eta aes Rn ear ttre <paieive TE ry) Cae Comey hear Sve Pt Se LL. a . - 
ms pire wt vt 2c ~ eat enBhorisiy al +0 § Sges te pons \ tre Geis wd aimee a 

eRCLIOW UT: Kee NABEALA RMT EAE yte a teats 
_ = hae pee bons pee couregsha ote Paerte — _ >< —Sr— i — ; ; me ow ea¥ m4 
a Pe 0 UeueANaMY ~ gece ftp ~~ Se rs 


- ews Petaptsruany | galoacde mnauaen~> i oe : - 


Garp Riemer Dwell Cad FH08 + «ed sade @ im -\p) ds a 


Nery. r iia eae aga yanwd A a syiecesr' ee ee ; ; 
Aas 6 Cp SeALeeCI CPU NS um ely itrPa, ws 
HL wien Sie esvsbutrspfyive ait ae Tr hth hieah Oh nda i son : a ee a 7; 
vulAlaG o 5 thoframsivog - oi eo cra ys tum ln. 
Snake qe hawaii den Ley Monte tin es 
eenset Bilin eter} smn a 6S aes) wenn a Ms pe ss ees ; 
7 i { 
ee by h@y see ogee Siete 5 wibethos wd ine i 
aes eneetehipen uve meer ire 
a PARE HF? =: © 6 enw vs f 
ruiemaiaimieieiome 
a betel re = or VED + Wits “ 
wae - i teh th we ae ate hie > «a is bos 00 


== a OG 61a Gs / f'dee 


; ulate ms he Se 
a . mvyyestl » o66hwe 4 t@8Gn4 r0S)~> d<0)sp 61d | > 
oe Wena . . in vers : j 


— ff a oe i 


i) : 
‘ ee ee ee _ 


=e te 


an he ain tt a 
oak 


Q7 eee cece cece eee e cence eee cent sees esse esses eee sees seen s sees seen seseeeseeersesssessseenseeees soleyusw9| duos xneo]qe} sop SIT 


QT crrreettesnneecessnaeeceesunsceccsnanececeesnnscceconnsscceennnsceesausscceenunscesnunseeconuasicessussaccenasssceassesscs s11oURULy sqeyq 
QZ eettrereettereeeteesneneeceessnececeesnsscceesunseeeeonnaceeesnnsceteannneesssnaseceessssscecsnssceesssess sIoIOURUT] sjURTTIES spe a 
CZ eeettretereneeeeenneeccnnneeesnneeecennasees SAUIV.LNAWATAdAS SLNIWANDIASNAY : HI NOLLOAS 
i acer arane tae Sen a aaa iNet eb aed va ae aca aa rea SUdIPeULD S93] inod so8ejueay 
(eGR aay gS OU RNS aaa on ate SL ES SOUIOJUI SOOIAIOS — JUdWIOpUdI Np oskTRuy 
Fiz, reste tiene limes pepe esos acl tea sara eae ae aa SOUIOUI SOOIAIOS : sure 1g 01d op dATOYW 
IZ emcee eee cece ere e eee r ee rene cess eee e sees ee eeee esse sees eeeeeee eee e es EO OEEEEEE Eee ee SED EE OOEEE Eee EeeeeEEEeeeeeeeseeeseeee® sostidde suodsoT] 
Q] cirtreetrresttreseeseseessecsnseccaneccunsccnneccnseccanecansecensecansccanccaneccanaceaneconsccanectonscensaceusctenaccanatenneseeas syoToURUly 
SJUSWUDUSIOSUSI OP UOTJBOIUNUWIUOD Ja aSATBUR ‘d19d9]]0D — JUdWIApUdI Np asAjeuy 

OQ] correetrreeterestesrseesssecesnccsnecennscconsceanscccnaccansccnsccanccuseccusccansecansccnscannecanascansetanccanaceenacanactenas sugToURULy 
SJUSWIIUSIOSUDI OP UONBOTUNUIUUOD 39 SSATVUR ‘9}D9T[OD : sUTUUBISOId Op SHTANOY 

OI eine) v\0(o:u\u/o sie 6's e\b/616(6\61616/b)61014°0'4'e'0'b. o/s \alelo'o'sln|bielaluisieleie;a’a(nimieleteiuleleiete sielaie(ers e/sverelalels\elele) onbis9ies yeq[NsoI Jed ouue 13 01d ap SOHANOV 
9] BOO OOO MOCO COG OIOINIIOICIOS SOCOCCIOROOOOOIOEIUICOOOCCOCCOOOCOO ROCCO COCO OOCOOCOOOOOCOOOUOOOOOOOOOOOOOCOOOORUMCOOROOOCrIC TCC onbisajes ye]NSIY 
© I GOO OOO OCOUICRIOGNOOOCICOOOONCS OOOO OO CSCOCSSSSSOOOSONmCONSONOOOOCOOIONOOOOOOOOOOONOmOOOOnnOOOCmrCcenrmin cinco icici rir) ANOIOALVULS 
LVLTOSAa avd AINNVADONd AC SALIAILOV SAC ASATVNV : II NOILOUS 

Cl DO CCOOOO OC OOOO OOOO COONS OCS CONC OOOICIC OOOO OSCR OMOCIOOCCISOOCOOIOCOOOCCOOOOOCIOOOOOOCOOTICOOOCOOOOOOOOROOOOCOOOCOnOOMGCr Tt iii sosuodap sop [old 
Q eclew aicialeccs celsle cle ce ce evelecivne vliuuevicds ceseceeseesseee sonbis9je.1)s sje}[NsoI sop SUIOYR | e soqyiod sop uonngiyuo0d 
[irrittrsttssreseseesneeenncennccnnecneeenecenesenseessettecsnecsiacsieasienssesisessssnassecsiecsnasnesnecsness jusWapuas np suUNsoy 
( cettretreeseseescsseeeesneecsnesenneccnnectnneesaneeesseesaseesssscessecsseceseecsueesniaeesiaceseecsnsensieey sadINOssal Sap SUINSdY 
fp rrrrettrseneneentesneeeeneecneceneeeneeanessneessecssessseesiecaseessssesesuecssecssessssecssecsnecsneenniesseatsnees a9, uosiey 
G crrttreseeescessscsssconseesnsecsnecsnesanecenceenscencsssscsnecsisesssessseenscssesseecsuseanecsnecsneesses JOANS : INOLLOAS 
I DOO OOO OS EDO IOOICISC CO ICOIOU COMO COOUIC OOO OOO OOO COC OOCOCCC COC CCOC OOOO CIONIOOCOCOOOCCCOCOOOOCOTOCOOCOOOOMCMCOCOOOMOCOCCOmCrcr dOLIO9IIpP PR] ap asessoyy 


SIAJVUI SOP QUT 


“ in sates a 
ay ita 
oo ne ae 


| : irableers unbeias ze, Aa CE Tze we i 
> a yp war’ Soe” 
ee a poche betangs " pekaieson i 
s0: > f- _ = = ‘ i Vi f 
ae wks sae caaieed. 


Pa  thisquar et ageqeesqoe 
aa 


SOOULUTY Sop O1NSTUTVT 
Ayoye]y WW sower ofqeiouoy, 


JUIWIIPUIA I] ANS [9119}S1UTW JAOdd ey 


6007 SHBU TE 
J] JUBUIULI9) 9S aporliod ey] Anog 


Bpeuesy np sorgiueUly 
SUOBARLIIp 39 SUOT}B.19dO0 
Sop osA[vuL .p 913097 


ae @ 
_—— 
: ¥ 
as reece 
to I ear 
<r 
ila Fa 
- : . : i : 3 
oo | 
ROH MST — esa ecg Sm! 
Ss Sew SST Bone mr tes, qe - 


. -— as ce A Sie’ hs me or ry 

rad ifm ~e. we AL ‘v3 4 he 4 , 4 

= =e a a on bah : fs Ps ; 

“ WES SE ee LN) Ee ey 
‘ee eee) 


pe .] aN Ohsce) Nye aay Sai fhe ' A <a ; ye oA begs ry nee a 
pier NOP Pater jin “rence Ne Oe DERE IN is CtR g? y \ 
a) Sripayi oe iy e > BGT ¥ et apie > ii Poe igs * re, : ; " 
j - 
Bes nite Ne Po cst Miroe ier ¢ : ray Py ey : 
aie PO ta uae Vt Sneed 2) Frees 
or "i fi UN < he ree NS a4 y ae : . 
ar. Howe 7 : oon 
ey Cin Waa Car Srl Tas Rye ah 
REL Senne i RSD QAR WY use By a, 
Rea zAneh stem ininn agg ie cic. 
- ete a pig ai : | % | Meer ls - se . 
a ~ Ean | na | hit le we ‘7 : = mn , 
% , : : ; 
of ii ? A pag avg 3) Re yt 2 Met { 
bir id oi; r 
wecl Hi art De Vy? . 
} ie ee. | us OF uti 
bade 1 : ; 
rn Qs LCi Tae i, os P | * TT) 
RAMEY] SEs Gtr ae igure | per ich ; 
Beate Ts eee eh CME Eg Sela ae cq ate a 
G2 at Se Gi, oe ia Zo ae Eh wasty alt " t 
at » ast P ‘ 4 mitt ' os § 
sas 5 | Sr BOO. 2 SV Ia iegaps Cy aN Was Sai“ ye PIE! TT 4) ry 
awe bai ete i ee een ee a tl tp iho * aes a ee 
oii . af “is inks aan, Ma Tet ; ye iggy ia Ps ee } pits zhe i i We o* oe viet 
ralijing’ fe Ae Sy f fy s (ae : Hea tee nt tte khan: Pa eNpeitiee 5, 
a ARE nt Ty aeage Pees 2 a a, ERM (57 Py PR 
OLS RC OER We GY . NER OR ie ig (ay Dd otihran sit e 2» 
: om Bre egh ew ely ty. ict ass; ‘? 7 Se ign ys ‘as ! des. babe 
RreUr th pay tip ltr Star & ti (ai aetaw ascii aca ' ri 
i" ta Litsyrch tae ie ate, ns sis nnd ¥ ct omt * M344 aan a ie > bet Pa 
» 
Bs wor bake 
Se ; ‘ : 
E “ aa waniivs ia) it : a ; 2 
uit Ge redach IMAG QE ss WN = A wT | Sear & ney. an ae VI Bee Wo 
bane meas | cute el rs ger art eds: TE 6 tr FNS. ory? ; 
rk. ittee tne 4 bins: eR - : 
hee ae ag i rd w Peni ee net Pee BCs ees 
ee . - ay -_@ a“) : Se i 
7 as baxigcit. : ng ¢ ; i —.. 4 a Kes ( - 
: mm fo © - e)%35 


Luh lites : 
7 i is } a, bir on eat es 


baat er sae i ee 2) Us 


¥ 


|puno> diyspsemays 352404 9661 © 
1Z0€00-009-S9S ‘ou Ha) b10'IsymMm IS A 
$2191]S2404 Sa24nossai sap 
CoD ajqesuodsa, uonesiji}n,| e anqiju0> 
%001L 

ajaAd0y 

VW ro) 

B08 JOS-Sqi@)diip-peid assolpe .| 


B “epeued Np 1Osal], Np [lesuo_ np yeLeyo190¢g np yUoWS]IVg ne syoddes sap 39 uONest{Iqesuodsel 

B] Op UOISIAIG B] 99AB JoLNod Jed Jonbrunwuwos ZeaT[INeA “UoNsenb 93n0} NO o11e}USUIUOS yNOo} 

Inog ‘sasuedap sap jespng ne sJyejol s}USUINIOP SoIjNe sep 39 YPATY Sop 9]UvJsUOS UOTVVIOT[SUTe oUN 
Joinsse Inod 9yuepIOdut jso sIndjd9] Sop UOTOVOINOI BT ‘SUSIPeURD xNe 39 JUSWTJeg ne onbrunwiwo9 
[I nb UoNeULIOJUI | oNUNUOS UOSe] op JoJOI[OUIe B OSeSUO JSO,S EPEULD NP JUSWIOUWISANOS oT 


“SoUSTURSIO 

J9 SOIOISTUILU Sop JUSUOpUdI 9] Ins slodde sop syuE]]Ies s}lej sop JUSWOTeS9 ajUaso1d A UO 

10 ‘DpDUDD Np Juaulapuad aT YUSUINIOP 9] SUeP S}LIN9p sosuodap ap sin9jdes spuvIS o1enb sowlow sop 
UOTOUOJ Ud sINjONI}s jso Inb ‘USWIOUIBANOS Np squissua ,| Inod sa]Joe1 sasuodap sep [eqgoys ndsode 
un puaiduos 19 WTA 76 $2] Inod inajoe1p yUsuINIOp ap pos “MoJoleD np osed x] ev o[qruodsip 
JUSUATPB9 ‘“6007-S00T JUaWAapUa a] ANS SjAOddDY JOAANG 9'T “XdseelJ-[londde-st0Y/1d9-3dd/es 5s 49S 
-SqV MMM //:dyiy : oJUBAINS dSsoIpe | B “epeUueD Np JOSsd1] Np [IesuoD np geM SHS Np JUuawapuad 

np ja uonvoyiunid v] ap ANO{adsAV_ ip osed ey] & a[qruodsip so yloddel a_ ‘(sofeyUSWISUIOANOS 

SOIIJJE JO SO[PUOTBUIOJUI SorIeIJe ‘soyeloos soslejje ‘sonbruouoss soliejye) sosuodap op 

sInojoes spueis oenb op UoTOUOJ Ud sINjonIYs so IND “60Q7-SNOT VPYUYD Np juamapuad aT 12\[Nsuod 
jusAned uoneu onb jue} us epeueD Np JUdWIOpUAL Ne [elopey JUSWIOUISANOS Np UO}NQIyUOD eI Op 
d9][IeJOp syejUSWIOUIaANOSued onAdl ouUN 11U9}qQ0 JUSTNSA INb sina4d9] so’T ‘dse* JUIS3/a1d-js9/e9°95 JOS 
“SQV MMM//:dyY : oJUBAINS OSsoIpe | B BPeUeD Np JOSoI] Np [I9suOD Np LIe}9190¢g Np JOUIO}UT 

oUIS o] SuBp ayqruodsip jsa ‘suoTyesTUeSIO sone .p dnooneaq ap Injeo onb Isure yy jeseld oT 


‘sostidde suoda] sap aynosip A uo nb ooied ja 

xnelpyedult jo sjuegoid UolyeULIOJUI .p s}UdUISTO .p aAej9 3S0 A dIe[OEp JUOWapUdI 9] onb sored aiqifinbs 
}0. d[QIPSID JsO APT S|] Nol] JOWop U_ ‘soyeJUSWIOUIOANOS UOU jo SOTeJUSUIOUIOANOS SUOTeSTURSIO 
SojNe Pp 99AB UOTJVIOOSSe Ud SasI[eol s}e}[NsoI sop oydwio0d yUSWIETeS9 puss A UC ‘soI[qnd spuo} sep 
asnoINOSL UOYses oun .p uakour ne dwiosor & UO,| asnb 99 JaNUOU Inod s}e}[NsOI Sa] 3a SAdINOSSOI 
SO] JUS SpIjOs UAT] UN }]qQeIO9 soBOTTJO UPTY UA ‘UOHestueso | op JUoWIapusl 9] Ins souaproul oun 
juo nb xnediouud sijap sep je sonbst sop ayndstp uO ,| 39 Soyuasoid yUOs A sye}[NSoI Sop UOTIU9}qQ0 , | 
Inod Jo9A9]O1 B sIjap 3 sonbsi xnedtouud soy] “(seoyodde soyuoutied suonesijipow soy onbrjdxe 

uo) snasid syej[nsol xne jo sueyd xne dI[aJ 4Sd 19 9}X9}U0D Ud STU 4so A JUSTOPUSI oT ‘OUUSIpeUed 
9}9190S B] 19 SUSIPeURD sa] Inod so[qeinp soseyuRAR so] — sonbisayeNjs sye}]NsoI so] oIpuloye Inod 
stjduiosov soisoid sop yUSUIaTeSa sTeU ‘sast[eoI 939 UO INb syUeI}X9 Sop Jd SOUIATJOR Sap JUDUTOTNEs 
UOU NpUsl 9}dWIOd UN jURSIeJ UD S}e}[NSOI SO] INS JUIDOW | JOW YY 9T ‘snaoid syeyz[nsol soy jo 
So}LIOLId sas ‘sued sos s0Av yoddel ua UoesTURSIO UN ,p JUOWOpUdI Np siqiinbe jo a]qeij ‘juUaaYyoo 
‘SIONUOD NPUSI 9}dUI09 UN JUSSSTUINO] JUSWIOpUdI 9] Ins seovoTJJo syoddei sap ‘sadtoutd sao uojas 


‘sorjqgnd sjioddei op aroneul 

Ud S99PUBUIWODAI Sa{[onjoe sonbyeid say SUBP JUSATIOSUT.S 19 YAY Sep uoyeiedaid ve] ap janjdaouos 
jUSUSpUO] 9] JUOS sediouLid sa_d ‘syioddes op uoyeyUesold ve] Inod epeued np jUsWOUIEANOS 

np sedioutd so] seide .p yodde ino] Joredoid & SoJIAUI JUOS SOUISTURSIO 39 SOIO}STUTU SO’T 


‘JUSTO UIOANOS 
Ne s}j¥}[NsoI So] Ins 99xe UOsEs L] Op jo UONesI[Iqesuodsal eB] ap Inco ne JUOS YY Se7T 
‘SUSIPBUB) XNv Ja JUSS [Ieg Nv s}e}[NsoJ sop npusl ajduio9 np jo UoTyeN]eAd | op ‘ooue]][IOAINS vy] Op 


‘uoneorjiueld eB] ap [949 np 9]9 JUSLUSTa UN oNnysUOD (YAY) JUSWpudl 9] Ins Jatajsturu yoddey oJ 


sodosd-juvap 


600¢-800¢ op }UoMIopuor do] Ans PoLigystaru jroddey 


Cc I7EV9-099-0-8L6 NASI 
6007-L8/P-LE.LA : NSOTeIwd op ‘ON 


eo'os suonvorqndy/:d}1y : jouIN}UT 

CA-"g 39 BpeURD) LSLL-S9S-008-1 NO 6LLS-PS6-€19 : INaIdoogjay 
(A-"_ 19 BpeUueDd) E/6/-S€9-008-] : JUSWgINEs sopuvUILIOD 
$66S-1P6-€19 : suoydg|aL, 


SSO VIX (OHe1UC) emenO 
BVPLULD XNVIUIUWIIUIIANOS SIdIAIOG J9 solfqnd xnearsy, 


10d9p dp SddIAIJag Jo SUONIPY sop 
soidne a\sod vy red no [eso] aTeIql] 910A ZaYyo a1UdA UG 


"20'03"JOS-SQY' MMM : BJUBAINS BSSoIPR | B LOS NP Ga ONS 9] Ins a[qruodsip isa JUsUINZOp a_ 
‘SOU 9] Onb sowUTOY So] 1UL} JOUSIsep Inod 9gsI]NN Jso UT[NOSeUL JI ‘sIeSURIJ 9}X9} 9] IIpInoye sed ou Mog : VION 
‘9puULLIOp INs s]njsqns seIpoul ud sfqruodsip sa yUSWINDOP 3D 


"6007 ‘XNBIUIUIOUIOANOS SOdIAJIg 19 soljqnd xneaviy sop siqsIUIp 
g red agquasoidas ‘epeued np joys np oulay vy ajsafey PSO 


‘sorjqnd spuoj sop uorses BI op 19 UOTLOATe,] op sjqeiduioo 
JUSUUNP 1S9 JUSWSUIDANOS 9] onb JoINsse_s B JUOWIOTIeY 9 JOpre ‘JUIWIOpUdI oJ Ins sjatiaysturu sj1oddei say 39 soryjgnd saydurog 
sg] oyIns ve] Jed J9ynofe.s yUSUUAIA sfonbxne ‘sjUSUNIOP Sa_ “sddINOSsaI Sop UONLDIJe,p slaeUl Ud soyJold sas op 19 3814] op 
g]jonuue o1ejospnq uoryeoytueyd ey] op 1oHO1 9] UOs ‘soouRUT,] Sap aNsTUTUE Np Je8pnq a] onb ourgu ap ‘sosusdap sop 108png oT 


‘squUOp souUe ouN,p 

simoo ne sorqnd 3149 jUaANed sasuadgp sop soirejusw[ddns sjospng xnop ap snyid ‘sayeroads saourysuodiO op NIIIA UG 
‘(a0 ‘2D “g ‘Vv) onbneqeydye o17}9] oun Jed 9s119}0e.189 1S9 Sosuadap sap oirejuoUa|ddns jospng onbeyD ‘sew ynggp ne jeuy 
JUSWINIOP UN }9 dIQUIDAOU jngQEp Nv JUsUINDOp JotUaId UN j10s ‘aouUe Ied soy xnap 9sodap jUsWIAT[aNIIGeY 1so sasuadap 
sop o1rejuowsddns jospng a7] ‘sosuodap op surjd sos uonvordde ua o1jj0u assind yuswousaAnos 9] onb uye 1ajdope 

Wop JuowaIeg 3 onb sziposo ap Io] ap sjafod say suep dINJOUI B SAUILMOS Say 39 (S]IP9IO) Jasuadap ap suOTIeSTIOING Soy 
a0u0ug sosusdop sop orejuougddns jospng oJ ‘spzpasd ap 10T ¥B] JUdUID}D9I1Ip dhv}9 Sasuadap sap sirejuoWI[ddns jospng oT] 


‘sanbyqnd saoupulf sap u01jsas D] ANS 10T ¥] OP J] 39 [| ‘[ Soxouue xnv sousSisop juos inb jo saireyuswepied sj1peso sap 

juopuodap inb soulstue310 sap 19 Sd19}STUIUI Sop sarqesuodsal SoIjSIUIL Sap UIOU Ne IOSOLL, Np [lasuoDd np Juaprtsoid 

3] Jed ouwojne Ud JUSWATIeg Ne sasodap 1UOS ‘agAdYOR aINIOUvUY 99UUP dIDIUJOp PI Ins }Ud}I10d Inb ‘juswWapudI 

J] Ins sj1oddel sag qd y Ing] suep sdonbrpur juos mnb yuawWapual op sJa1}eUI Ud sonAgid so}U9}]e sop UOTOUO] Ud 
SWISTUBSIO 9 O1O]SIUTU ONbeYD op sUONeSI[RaI Sop 93d W109 JUSpPUSI (YAY) JUowapua. VJ ANs spatiejsturu sjioddes say (Z 


‘JUOWIZ[SOY Np (Z)[g oydeisesed nv JUSWIIWIOJUOS SOUNUIUUOD Sop IQUIRYD P| 
B woddel airy ajInsud yUdAnad Inb soywWo0d xnv IOAUdI INod ‘sIevUr [¢ I] pre} snd ne sosodap juswATfenIIQey 
JUOS S}USWNIOp sag ‘sanbygnd saoupuyf sap UO1JSAB D] ANS 10T &] Op TI 19 [J ‘] Soxouue xnv sousIsop juos Inb jo 
SolIeJUOWIo]Ied s}Ipoio sop jUspusdap Inb sowstuRSIO Sap 1d Sd19}STUTU Sop So[QesUOdsal SoI}SIUIW Sop WOU NB IOSOI], 
np [losuo_ np jueprsoid gj red Juowap1eg ne sosodap juos s{]J ‘sowUeIZOId sap s}aU $}N09 Soy 39 ‘SUOTINGII]UOD J9 
SUOT]UDAGNS so] ‘SUOTeSTTIqouNUUT.p sjofoid spuvZ soy ‘SOUIBLUNY SddINOSSdI Ud SUTOSA Sa] INS SsgUUOP Sop JUSUIATRSO 
JUDUUIT}UOS Fqy SI] ‘SOXSUUOS SIdINOSSaI Ud SUIOSOQ XNv SUdT] sop JuBNOUT ‘snAoid s}e][NsoJ Jo oUTUTBISOId Op 
OIATVIOR ‘anbis9}e.1}s yeI[NsaI Ied ‘90 Ja ‘UOTRSTURBIO DUN,p soyJoLId sayedioutd say Ins ‘sue stoi) op sporsed oun 
Inod ‘sgT[reJap snid sjuswsUsIasuaI sap jUd}Uasaid sj1odde1 sa_ ‘(1814p $9}9190s sap UONdaoxa | B) SWUISTURSIO 

19 o1gisturwn onbeyo sed stjqeie sosuadgp op suvjd sap wos (q{qy) sawsorad say 39 sued say ans sjsoddes soy (| 


: SJUDUINIOP xNap Ud YSTAIP }So d1Q}SIUIW Np sasusdap op uR[g — []]J W4ed 


‘JUBAR NO SIVUL JOT of JUSTUIDURI[NUMIS sagsodap JuOs sasuadap 

sop Jospng np I] 39 | sonseg soq ‘sosuadap op suvyd sas uonvordde ua aijj0u assind yuawousoAnos 9] onb uye 1o}dope 
WOp JUsWE]IVg a] onb s}ipeio op Io] ap sjafoid sa] sueP dINJOUT B SOILIOS Sa] 19 (S}IP9ID) Josuadap op suONKsIO Ne So| 
20uoud sasusdap sap [ediourd yo8spng aq ‘sypaso ap 107 k] JUSUI9}9011p 94e19 Sasuedap sop [edioutid jospng — J] eW41ed 


‘sasuodap sop jediourid jospng np 
sjuswg[9 xnedroutid say auunsal jo so[elapay sasuadap sop ndiode un oyUaso1d JUSUIAUABANOS Np Sasuadgp op uR[g — | AA 


: sarjied sto1} 3110du109 ‘Ioso1L Np [lasuoD np jueprsoid 9] sed ssunUIWIOD sap aiquieyD 

BR] & asodap jsa Inb ‘sasuadap sap jospng a] “jUswWoIVg ne gsodap sjIp9id op Io] op Joford un.p udkour ne jUstUAaT[aIOYJo 
sagjuasoid JUOS suONeSTIOjNe,p sapuRlap saQ ‘sor[qnd spuoj sap uoNRoaye | Inod juowsp1eg nv sagpuevulap Josuadep ap 
suonestiojne sop indde | e uonewsoyut | a}Uase1d Inb ‘sasuadap sap 1espng Uos 1I[qQuI9 JUSTDUIOANOS 9g] ‘aQuUR anbeYyD 
SollvjJISpNq S}UIWINIOP Sa’T 


epeury) 


ivi 


600¢ SIBW LE 9 
JUBUIWWJ9} 8S BpOled kb] JNO 


JUIWAPUS! 9] INS Yoddey 


epeue4y np seseioueull 
SUOIJEJEDOP 19 SUOI}EJ8d0 
Sap asAjeue.p o1}U94 


pS DLS 1 Cl 


Fisheries and Oceans Canada 


Performance Report 


For the period ending 
March 31, 2009 


The Estimates Documents 

Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 

the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


~~) 
—, 


Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 

the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and. of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for the 
allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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Internet: http://publications.ge.ca 


Catalogue No.: BT31-4/4-2009 
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Departmental Performance Reports 2008-09 


Foreword 


The Departmental Performance Report (DPR) is a key component in the cycle of planning, 
monitoring, evaluating, and reporting results to Parliament and Canadians. DPRs are at the heart 
of accountability and managing for results in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles. These principles form the conceptual foundation upon which 
DPRs are prepared, and are consistent with current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans, priorities, and 
expected results. The DPR focuses on results by reporting not only the activities and outputs 
achieved, but also the progress made toward achieving strategic outcomes—the enduring 
benefits for Canadians and Canadian society. It sets performance in context, associates 
performance with plans and expected results (explaining any relevant changes), presents the key 
risks and challenges faced in the pursuit of results, and discusses how these risks and challenges 
affected organizational performance. An effective DPR has strong linkages between resources 
and results to show what was achieved through the sound stewardship of public funds. It also 

' reports on results realized in partnership with other governmental and non-governmental 
organizations. Finally, the DPR is credible and balanced because it uses objective, evidence- 
based information to substantiate the performance reported and discusses lessons learned. 


This DPR, along with those of many other organizations, is available on the Treasury Board of 
Canada Secretariat website at http://www.tbs-sct.gc.ca/est-pre/estime.asp. Readers seeking a 
high-level, whole-of-government overview of the federal government’s contribution to Canada’s 
performance as a nation should refer to Canada’s Performance 2008-09, which is structured 
around four broad spending areas (Economic Affairs, Social Affairs, International Affairs, and 
Government Affairs). Canada’s Performance 2008-09 is available on the Planning and 
Performance Gateway on the Secretariat’s website (http://www.tbs-sct.gc.ca/ppg-cpr/home- 
accueil-eng.aspx). The Overview of Departmental Performance Reports 2008-09, which is also 
found on the Planning and Performance Gateway, serves as a guide to the 92 DPRs. The DPR 
Overview includes both a whole-of-government view of actual spending, which is structured 
around the same four broad spending areas seen in Canada’s Performance, and selected 
highlights from departmental and agency performance reports. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that DPRs and other Estimates documents 
continue to be refined over time. Comments or questions can be directed to the Parliamentary 
Reporting and Accountability Division of the Treasury Board of Canada Secretariat by email at 


prad-drrp@tbs-sct.gc.ca. 
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2008-09 DEPARTMENTAL PERFORMANCE REPORT FISHERIES AND OCEANS CANADA 


Minister’s Message 


As Minister of Fisheries and Oceans, it gives me great pleasure to present 
Fisheries and Oceans Canada’s (DFO) Performance Report for 2008-09 to 
Parliament and Canadians. 


Based on sound management practices and scientific knowledge, DFO and 
the Canadian Coast Guard (CCG), a special operating agency within DFO, 
continue to provide benefits to Canadians through three strategic 
outcomes: 


Q Safe and Accessible Waterways; 


Q Sustainable Fisheries and Aquaculture; and 


Q Healthy and Productive Aquatic Ecosystems. 


To achieve these outcomes, DFO continued to focus on a number of significant issues: 


Renewing the Economic Viability of the Fisheries 

The Department continued to lay the groundwork for a more modern fisheries management model, 
including possible legislative renewal, that will be more transparent, accountable, and inclusive of all 
Canadians. DFO launched a sustainable seafood program in support of the Canadian sector's 
international competitiveness. In addition, DFO is investing $70 million over five years to build a more 
sustainable and internationally competitive aquaculture sector. 


Implementing Canada's Northern Strategy 

DFO and CCG are key players in advancing the Government's Northern Agenda. CCG continues to 
advance work to acquire Canada's first polar icebreaker, the CCGS John G. Diefenbaker. The Department 
undertook preliminary work to support the construction of Nunavut's first small craft fishing harbour. 
The Canadian Hydrographic Service (CHS) continued to collect Arctic data in support of Canada's 
continental shelf claim under the United Nations Convention on the Law of the Sea. To help protect the 
North's sensitive environment, CCG delivered environmental first-response equipment to nine 
additional communities across the Arctic. 


Ensuring the Long-term Sustainability of our Fisheries and Oceans 

Through our International Governance Strategy, Canada worked with other countries, international 
organizations, and stakeholders to combat overfishing and ecosystem degradation on the High Seas, 
including, the reform of regional fisheries management organizations such as the Northwest Atlantic 
Fisheries Organization (NAFO). At home, many aquatic habitats and ecosystems were protected and 
restored in 2008-09, including, the designation of Canada's seventh Marine Protected Area — the Bowie 
Seamount. 


Maintaining Safe Waters and Harbours 

Canadian Coast Guard rejuvenation continued, including, the renewal of the CCG fleet. The 
Department's Small Craft Harbour Program invested in core small craft fishing harbours while 
accelerating the divestiture of non-core harbours. 
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Minister’s Message 


Improving our Effectiveness as a Department 

Over the past year, in addition to developing its first corporate risk profile, the Department has made 
significant progress in renewing its workforce, integrating planning and reporting, and developing a 
vision for information management and technology. Furthermore, CCG focused on modernizing its 
fleet, systems infrastructure and providing a platform for marine initiatives. 


As we move forward, we will continue to consult our many stakeholders; through informed knowledge 
we can achieve the best results for Canadians. The opportunity is ours to accomplish much in the 
fisheries and marine sector — we are ready for the challenge. 


The Honourable Gail Shea, P.C., M.P. 
Minister of Fisheries and Oceans 
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Section I; Departmental Overview 


In this Section 


This document provides a high-level summary of Fisheries and Oceans Canada’s (DFO) performance for the 
year ended March 31, 2009. More detailed performance and contextual information is available at the 
electronic links provided throughout the document. 

Raison d’étre 

DFO is responsible for developing and implementing policies and programs in support of Canada’s 
scientific, ecological, social, and economic interests in oceans and fresh waters. 


As much of DFO’s work is accomplished outside headquarters, brief highlights of the accomplishments 
of its six regions are provided. 
Summary of Priority Performance 


In 2008-09, DFO committed to working on ten operational priorities to further our strategic outcomes 
and six management priorities to improve the efficiency and effectiveness of the way we do business. 


Northern Strategy @8@ |) Fisheries Renewal @@O p>) 
peeareniane Governance @@O p>! Aquaculture Governance @@@ >>| 

Health of the Oceans | eee Science Renewal @@O >>| 
(edn Coast Guard Rejuvenation @@O0 >| Habitat Regulatory Improvement eee 

Species At Risk Management ©O@ Small Craft Harbours @O®@ }» 

People Management @@@ >>| Integrated Planning and Reporting ©8088 

Departmental Modernization @G@ »», vebisginted Risk Management @0@ 

Effectiveness of Asset Management @@e@ Performance Information OTR) =| 

@@0 @0@ p> 
2008-09 Deliverables Mostly Met 2008-09 Deliverables Met Priority continues on into future years 


Each priority is discussed in a table format, starting on page 11, with information as follows: 


Name of Priority Type as defined by Treasury Board Secretariat 
Synopsis of why the priority is important 
Performance Status: Defining progress toward the priority 


Results Achieved 
a Highlighting key accomplishments associated with the priority. 

Lessons Learned: when appropriate, a discussion of the insights gained in 
pursuing the priority 


Contributing to 

a List of Strategic Outcomes 

A brief discussion of how the attainment of 
the priority will affect these outcomes 


Performance Summary and Financial Analysis 


In 2008-09, DFO’s actual spending was $1,747.5 million. This section provides more details on spending 
by strategic outcome and program activity along with a summary of performance at the strategic 
outcome level. Detailed analysis of spending trends over time and how the Department uses its 
financial resources are also presented. 
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Section | 


Departmental Overview 


Program Activity Architecture 


DFO’s Program Activity Architecture (PAA) shows how departmental programs align to DFO’s three 
strategic outcomes. The PAA is used in planning and reporting to allocate resources, designate 
accountability, deliver programs, and measure results. Each Program Activity is linked to a single 
Government of Canada Outcome Area, permitting whole of government reporting. 


Safe and Accessible Waterways STRATEGIC OUTCOME 


Canadian Coast Guard PROGRAM ACTIVITY [tle By 
Aids to Navigation Marine Communication and Traffic Services 
Waterways Management Services Life-cycle Asset Management Services Safe and Secure 
Icebreaking Services Environmental Response Services Canada 
Search and Rescue Services Fleet Operational Readiness 
Maritime Security Coast Guard College 
Strong 
Small Craft Harbours PROGRAM ACTIVITY ELanomieGreweh 
Science for Safe and Accessible Waterways PROGRAM ACTIVITY Innovative and 
Knowledge 
® Safety, Security, and Sovereignty * Navigational Products and Services based Economy 
Sustainable Fisheries and Aquaculture STRATEGIC OUTCOME 
Fisheries Management PROGRAM ACTIVITY 
Stron 
* Resource Management * Salmon Enhancement Program Economic ne 
« Aboriginal Policy and Governance * Conservation and Protection 
* International Fisheries Conservation 
: Strong 


Aquaculture PROGRAM ACTIVITY 


Economic Growth 


Science for Sustainable Fisheries and Aquaculture PROGRAM ACTIVITY 
* Fisheries Resources « Sustainable Aquaculture Science Innovative and 
* Aquatic Invasive Species * Genomics and Biotechnology Knowledge 
* Aquatic Animal Health = Science Renewal based Economy 


= Species at Risk 


Healthy and Productive Aquatic Ecosystems STRATEGIC OUTCOME 


Oceans Management PROGRAM ACTIVITY Clean and Healthy 
Environment 


= Integrated Oceans Management « Marine Conservation Tools 


Habitat Management PROGRAM ACTIVITY Clean,and Healthy 


" Conservation and Protection of Fish Habitat * Environmental Assessments Environment 


« Habitat Program Services « Aboriginal Inland Habitat Program 


Science for Healthy and Productive Aquatic Ecosystems PROGRAM ACTIVITY 
nnovative and 


* Fish Habitat * Oceans Climate Knowledge 
= Aquatic Ecosystems based Economy 


Legend 


BH Government of Canada Outcome Areas 
= Sub-Activities 
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DFO at a Glance 


Raison d’étre 


Fisheries and Oceans Canada (DFO) plays the lead role in managing Canada’s fisheries and safeguarding 
its waters, ensuring safe, healthy, and productive waters and aquatic ecosystems for the benefit of 
present and future generations. The Department's work is built around three strategic outcomes: 


Q Safe and Accessible Waterways — providing access to Canadian waterways 
and ensuring the overall safety and integrity of Canada's marine infrastructure 
for the benefit of all Canadians; Our Vision 


Q Sustainable Fisheries and Aquaculture — delivering an integrated fisheries Excellence in service to 
and aquaculture program that is credible, science-based, affordable, effective, Canadians to ensure 
and contributes to sustainable wealth for Canadians; and ; 

the sustainable 


Q Healthy and Productive Aquatic Ecosystems — ensuring the sustainable development and safe 
development and integrated management of resources in or around Canada's 
aquatic environment and carrying out critical science and fisheries 
management activities. 


{ 
use of Canadian waters. 


DFO’s Mandate 


DFO is responsible for developing and implementing policies and programs in support of Canada’s 
scientific, ecological, social, and economic interests in oceans and fresh waters. 


The Canadian Coast Guard (CCG), a Special Operating Agency within DFO, is responsible for services 
and programs that contribute to the safety, security, and accessibility of Canada’s waterways. CCG 
supports other government organizations through the provision of a civilian fleet and a broadly 
distributed shore-based infrastructure. 


The Oceans Act entrusts the Minister with leading integrated oceans management and providing coast 
guard and hydrographic services, while the Fisheries Act gives the Minister responsibility for the 
management of fisheries, habitat, and aquaculture. The Species at Risk Act gives the Minister : 
responsibilities associated with the management of aquatic species at risk. 


Organization 


Fisheries and Oceans Canada is a highly decentralized department, with more than 
eight of every ten employees located outside national headquarters. National 
headquarters, in Ottawa, establishes national objectives, policies, procedures, and 
standards for the Department and CCG. 


NCR 2008-09 Resources: 
= $427 million (24%) 

=» 1,879 FTEs 

(includes 496 in CCG) 


foal 
| 


The Department’s Regions 


In addition to the National Capital Region (NCR), which serves as the Department's national 
headquarters, DFO has six regions, each headed by a Regional Director General (RDG). 


Situated in regional headquarters, RDGs are responsible for delivering programs and activities in their 
regions in accordance with national and regional priorities and within national performance 
parameters. The Department operates fifteen major science institutes, laboratories, and experimental 
centres across the country. Five DFO regions are home to CCG regional headquarters, which are headed 
by Assistant Commissioners responsible for the day-to-day delivery of Coast Guard services. 


The following pages highlight some of the accomplishments made by sectors and Coast Guard in each 
region. 
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Newfoundland and Labrador 


In 2008-09, the Newfoundland and Labrador Region supported fisheries 2008-09 Resources: 
research, conservation and protection of fisheries resources, environmental * $242 million (14%) 
protection, and economic development. The Region contributed to DFO’s #1503 FTES 


strategic outcomes by: aici bane 

Q Facilitating industry rationalization as a means of achieving economic prosperity and fisheries 

sustainability. 

OQ Supporting the International Agenda with ecosystem research in the Northwest Atlantic 

Fisheries Organization (NAFO) regulatory area. 

Q Participating ina Canada/Spain multi-beam benthic survey outside the 200 mile limit. 

Q Researching environmental conditions on the south coast of Newfoundland. 

Q Leading the identification of an Area of Interest to be recommended in 2009-10 for Marine 

Protected Area designation. 

Q Removing two foreign derelict fishing trawlers from Bay Roberts, Newfoundland thereby 

eliminating the risk of significant environmental damage. 

Q Undertaking strategic planning to develop projects which support Canada’s Economic Action 
Plan for delivery in 2009-10 and 2010-11. 

Q Participating in Search and Rescue, Environmental Response, and Safety and Security exercises 
with government and industry, including on-water exercises with Department of National 
Defence search and rescue helicopters and the Coast Guard Auxiliary, desktop and on-water 
exercises with offshore vessels and oil handling facilities, and internal communications exercises. 
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Gulf 

The Gulf Region comprises the waters of the Gulf of St. Lawrence adjacent to the eastern 2008-09 Resources: 
coast of New Brunswick, the Northumberland Strait coast of Nova Scotia and western $67 million (4%) 
Cape Breton Island, as well as the whole of Prince Edward Island (PEI). It is the only region " 432 FTEs 


of DFO, outside the NCR, that is designated bilingual and has over 480 employees, half of 

whom are bilingual. Regional headquarters are in Moncton, New Brunswick and there are three area 
offices. Program delivery is supported by 20 field offices. The Gulf Region furthered DFO priorities in 
2008-09 by: 


Q_ Establishing Environmental Management Plans at all core harbours in the Gulf Region. 

Q Implementing the precautionary approach methodology for the Southern Gulf Snow Crab 
fishery to ensure the stock is sustainably managed. 

Q Assessing 14 of the southern Gulf of St. Lawrence fisheries to assess the scientific and 
management foundations of the fishery, as well as the impacts of management measures on the 
stock and corresponding ecosystems. 

Q Implementing the Aquaculture Innovation and Market Access Program. 

Q Developing new monitoring and response approaches to foster co-management practices to 
deal with tunicate infestations in shellfish growing areas of PEI. These advances were 
instrumental in engaging the industry to conquer the threat of aquatic invasive species in PEI 
and are a model for aquaculture and fishing industries in Canada and around the world. 

Q Creating a Science Advisory Committee, consisting of DFO scientists, representatives of 
academia, non-governmental organizations, and the fishing industry, to review the progress and 
scientific integrity of various science activities. 

Q Selecting an Area of Interest for designation as a Marine Protected Area in the Gulf of 
St. Lawrence. 


Maritimes 


The Maritimes Region extends from the northern tip of Cape Breton to the New 
Brunswick-Maine border, encompassing over 8,600 kilometres of coastline and adjacent 
marine areas including the Bay of Fundy. The regional headquarters are in Dartmouth, 


2008-09 Resources: 
® $259 million (15%) 


; = 1,796 FTEs 
Nova Scotia, and there are three area offices, and more than 100 other sites. The findldes 057.1n' CCG) 


Maritimes Region furthered DFO priorities in 2008-09 by: 


Q Establishing Environmental Management Plans at all core harbours in the Maritimes region. 

Q Partnering with the New Brunswick government and the New Brunswick Salmon Growers 
Association to implement a Code of Containment for salmon farms. 

Q Initiating two pilot projects (one coastal and one offshore) to test the applicability of the regional 
Ecosystem Approach to Management framework. 

Q Completing a Proposed Recovery Strategy for the North Atlantic Right Whale. 

Q Building strong collaborations with academia and industry to identify priority knowledge gaps 
and approaches to address marine renewal energy and tidal in-stream power generation. 

Q Establishing the Working Agreement for Fish Habitat Management for the Protection of Fish and 
Fish Habitat with Nova Scotia Power Incorporated. 

Q Providing, with industry clients, information for third-party certifiers to assess the sustainability 
of fisheries under eco-certification regimes. 
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Quebec 


The Quebec Region, located within the borders of the province of Quebec, 
encompasses 6,000 kilometres of coastline. It consists of the St. Lawrence River, 2008-09 Resources: 
the estuary and part of the Gulf of St. Lawrence, as well as the coastal waters off = $197 million (11%) 
the Magdalene Islands. In Nunavik, it includes the eastern part of James Bay, the an 4,294 FTES 

eastern part of Hudson Bay, the southern part of the Hudson Strait and Ungava eee Geese) 
Bay. 


The Quebec Region delivers its programs from 15 cities and communities, and helped further DFO 
priorities in 2008-09, by: 


Q Adopting a strategic planning process (that began in o 2 to implement DFO priorities and 

issues of specific concern to the region. 

Q Preparing a regional action plan to restructure the fishing industry, stabilize access to the 
resource and relax our licensing policies to contribute to the viability of the fishing industry in 
Quebec. 

Q_ Ensuring safe and accessible harbour infrastructures. 

Q Helping to ensure market access for Canadian sea products, by providing necessary information 
to certification organizations to evaluate the sustainability of shrimp fishing in the Gulf of 
St. Lawrence. 

Q Implementing tools of the DFO Sustainable Fisheries Framework, such as control lists and 

fisheries integrated management plans. 

Q Elaborating regional guidelines in a First Nations consultation guide and by establishing a 
regional table to share information on current activities with First Nations stakeholders in the 
region. 

Q Ensuring safe and accessible navigation on the St. Lawrence, through de-icing, escort, and flood 
control services, and by issuing recommended routes that contribute to shipping 
competitiveness and to economic prosperity. Over 900 interventions took place during the 2008- 
09 winter season, involving 2,000 hours of work often in hard and icy conditions. 

Q Providing a perfect intervention following the grounding of the Irving Whale in the fragile 

Magdalene Islands’ ecosystem. This was a complex and highly sensitive operation that received 

considerable media coverage. Our staff demonstrated tremendous knowledge in environmental 

and public health issues, and effectively addressed the needs of the many stakeholders 

managing this event. In 2009, the environmental intervention team coordinated over 250 

pollution and near-pollution, channel and port clearing events, as well as interventions for 

drifting sand banks. 


Central and Arctic 


DFO’s largest geographic region, Central and Arctic (C&A) extends west from the 2008-09 Resources: 
Quebec Region to British Columbia’s eastern border — excluding the National Ayer ee raiion (1%) 
Capital Region — and up through Canada’s far north. It includes: 71 percent of 
Canada's coastline; 67 percent of the country's fresh waters; 65 percent of 
Canada's marine waters; 64 percent of Canada's area; and 55 percent of Canada's population. The 
region’s activities are important for sovereignty, northern commerce, safety and security, sustainable 
resource development, and understanding and protecting ecosystems and habitats. 


= 1,217, Bes 
(includes 585 in CCG) 


Freshwater management is, constitutionally, a shared responsibility with provinces and territories and 
C&A often holds a lead role coordinating with interjurisdictional stakeholders (provinces and territories) 
and with the United States. In 2008-09, C&A actively supported integrated management of the Great 
Lakes — sharing bi-national responsibilities and working with the US through formal and informal 
agreements to implement program and science objectives. More broadly, C&A worked actively with the 
International Joint Commission on the Great Lakes and the Red River. Central and Arctic advanced the 
Department's freshwater initiatives and Canada's Northern Strategy. 
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The C&A Region contributed to DFO’s strategic outcomes in 2008-09 by: 


Q Providing stronger, more effective tools for meeting sustainability goals such as developing a 
modern fishing industry; delivering long term, stable benefits from fisheries resources; and 
supporting the renewal of DFO's freshwater management activities. 

Q Finalizing the regulatory package for the proposed Tarium Niryutait Marine Protected Area. 

Q Developing the Integrated Oceans Management Plan for the Large Ocean Management Area in 

the Beaufort Sea. 

Q Issuing 288 authorizations under the fish habitat provisions of the Fisheries Act. 

Q Reviewing more than 110 major natural resource projects pursuant to DFO obligations under the 
Canadian Environmental Assessment Act (43 projects are in the active environmental assessment 
stage, approximately 45 projects are in the pre-environmental assessment stage and 24 projects 
are in the post-environmental assessment follow-up stage). 

Q Providing marine and freshwater research (including the Experimental Lakes Area) and providing 
advice across the region to support effective management of the regions fisheries (including to 
co-management partners in the North). 

Q_ Defining a network of critical harbours; scoping and designing a harbour in Pangnirtung, 
Nunavut; repairing existing harbours; and working with local stakeholders across the region to 
develop two Harbour Authorities which will eventually manage between four and six harbours. 

Q Working with the province of Manitoba to develop a new governance framework for 
interjurisdictional cooperation on issues of common interest within our respective mandates. 

Q Supporting the City of Hamilton in the conduct of a four day underwater survey of the wreck site 
of US naval vessels Hamilton and Scourge in western Lake Ontario. The survey culminated with an 
at-sea memorial service to honour the lives lost when the two vessels went down ina vicious 
storm during the War of 1812. 

Q Expanding coverage in the Arctic by the CCG Auxiliary — now active in a number of northern 
communities including Iqaluit, Cambridge Bay, Aklavik, Yellowknife, Hay River, and Rankin Inlet. 


Pacific 

Pacific Region has over 27,000 kilometres of coastline and hundreds of fish species to << 
protect, manage, and enhance. In 2008-09, the region was responsible for overseeing 2008-09 Resources: 
west coast marine resources and the inland fisheries of British Columbia and the Yukon = $369 million (21%) 
Territory. As the Pacific Region is entrusted with managing and protecting Pacific salmon, = 2,325 FTEs 


it played a role in the stewardship of 105 river systems in British Columbia and the posecgee 7 cee) 


transboundary northern rivers, the Stikine and Taku. Pacific Region made significant 
contributions to DFO’s strategic outcomes by: 


Q Improving the sustainability of West Coast salmon stocks through continued implementation of 
the Wild Salmon Policy, revitalizing the Salmon Enhancement Program and renewina the Pacific 
Salmon Treaty bilateral agreement with the United States. 

Q Increasing collaboration with stakeholders to inform policy development and decision-making 
through the first Pacific North Coast Integrated Management Area forum in March 2009. 

Q Enhancing the involvement of First Nations in fisheries resource management through the 
Pacific Integrated Commercial Fisheries Initiative and signing the Pacific North Coast 
Collaborative Oceans Governance Memorandum of Understanding. 

Q_ Protecting fish and fish habitat through the designation of the Bowie Seamount as Canada's 
seventh Marine Protected Area. 
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Context for Performance 


DFO seeks to provide Canadians with the benefits of strong economic growth, knowledge and 
innovation, healthy environments, and safe and secure communities. 


In the global economy, economic growth is supported by marine trade. Safe and accessible waterways, 
modern navigation aids, hydrographic products and services, reliable small craft harbours, and 
collaborative partnerships with domestic and international stakeholders all contribute to this objective. 
Work with other nations to facilitate trade and marine commerce is based on a sound strategy of 
international engagemenrt. 


Healthy and productive aquatic ecosystems are the basis for sustainable fisheries and other marine 
enterprises that provided economic benefits for Canadians. Sustained use of our aquatic resources is 
fostered by an increased understanding of these resources and the ecosystems within which they exist, 
robust conservation and protection measures, and effective environmental response to emergencies. 
Continued work on the identification, protection, and recovery of species at risk helps maintain the 
integrity and biodiversity of our aquatic ecosystems and the future sustainability of our resources. 


Key Corporate Risks 


In 2008-09, DFO established formal processes for risk management and developed its first Corporate 
Risk Profile’. The profile was approved by the Departmental Management Committee for the first time 
in April 2009 and details were provided in the 2009-10 Report on Plans and Priorities (RPP). Risks 
pertinent to our outcomes were identified and mitigation strategies developed. Risk profiles were 
developed for most areas within the Department. Risk management is being increasingly integrated 
into planning and priority-setting within the Department. 


Summary of Financial and Human Resources 


Financial Resources, 2008-09 


Planned Spending Total Authorities Actual Spending 


$ (millions) 1,738.4 


1,860.3 1,747.5 


Human Resources, 2008-09 
Planned Actual Variance 


¢ (FTEs) 10,505 10,507 2 


Note: The 2008-09 RPP showed the correct departmental total of 10,505 FTEs. However, FTE counts shown for the specific 
strategic outcomes and program activities contained an error in the allocation of program enablers; when added up, they 
provided a total of 10,452 FTEs. This discrepancy has been corrected in this report. The data for human resources includes only 
those resources associated with Vote 1, Operating expenditures. 


" http://www.dfo-mpo.gc.ca/dpr-rmr/2008-09/index-eng.htm 
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DFO Priorities 


The tables below summarize the Department's progress towards the 2008-09 operational and 
management priorities. 


Contribution of Operational Priorities to Strategic Outcomes 


Northern Strategy New in 2008-09 
To ensure the safety, security, and health of our northern waters and resources by developing them in an environmentally 
sound and sustainable manner. Scientific research and understanding of these fragile ecosystems forms the basis for their use 
and for international recognition of Canada’s claims. Safe marine navigation and services, and ready harbours will support 
commerce in the North. The multi-departmental Northern Strategy is led by Indian and Northern Affairs Canada (INAC). 


Performance Status: 2008-09 Deliverables Met @@@ 


Contributing to... Results Achieved 
m Safe and Accessible Waterways = Completed a Mission Profile for a new polar icebreaker. 
w Sustainable Fisheries and Aquaculture a Notified the International Maritime Organization of Canada’s intention to 
ms Healthy and Productive Aquatic begin satellite broadcast service in two Arctic Navigational Areas. 
Ecosystems = Completed a risk assessment and issued a request for proposal for 
equipment to respond to spills in the Arctic. 
The Arctic region is a maritime domain of = Supported the federal maritime security agenda for Operation NANOOK. 
territorial coasts, waterways, islands, and a Worked with the Canadian Coast Guard Auxiliary to increase the number 
seas. Northern communities benefit from of volunteer Search and Rescue Units in the North. 
maritime commerce and supply. w Provided first-response equipment to nine additional communities in the 
Arctic. 
Sound management of our northern fisheries | # Collected bathymetric data in support of Canada’s sovereign claim in the 
will allow Canadians to benefit from their Arctic under the United Nations Convention on the Law of the Sea; data 
use. Protection of habitats and aquatic collection is on track for the 2013 deadline. 
ecosystems will ensure that our northern m= Undertook preliminary design work to build a new fishing harbour at 
waters can be used in a sustainable manner Pangnirtung, Nunavut, with construction to start in late 2009. 
and that off-shore resources can be exploited | m= Initiated the Beaufort Sea Ecosystem Research Initiative. 
in an environmentally safe manner. Among = Worked closely with partners in Nunavut fisheries to identify significant 
other benefits, delineation of the continental harvest potential. 
shelf will assert our sovereign rights to = Proposed Darnley Bay, near Paulatuk, for further assessment under the 
natural resources. Marine Protected Area planning process. 
= Obtained approval for an Integrated Ocean Management Plan for the 
Beaufort Sea Large Ocean Management Area from the Regional 
Coordination Committee, and obtained the support of the Beaufort Sea 
Partnership. 
m Undertook hydrographic surveys in priority areas that link Arctic 
communities to the main shipping channels. 
= Worked closely with INAC on the feasibility study for the High Arctic 
Research Institute and associated science programming. 
s Began shifting International Polar Year activities from fieldwork to data 


|___ analysis and synthesis of information. 
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Fisheries Renewal Ongoing since 2004 


To ensure the sustainable use of Canada's marine ecosystems and a fishing industry that is viable, a robust fishery sector needs 
to be supported by a modern fisheries governance regime that is accountable, predictable, and transparent to the people it 
governs. 


Performance Status: 2008-09 Deliverables Mostly Met @@60 


Contributing to... Results Achieved 
a Sustainable Fisheries and Aquaculture = Created an Assistant Deputy Minister-level lead for Fisheries Renewal. 

ms Launched the Fisheries Renewal Directorate. 
The renewal agenda focuses on improving = Created a Departmental Management Committee-level Fisheries Renewal 
sustainability and economic viability, Steering Committee. 
modernizing the decision-making system = Developed a Sustainable Fisheries Framework with ministerial approval. 
and building new relationships with resource | # Drafted DFO guidelines on eco-certification and worked with Marine 
users based on shared stewardship. Stewardship Council to address key issues related to eco-certification. 

= Created a traceability process for European Union illegal, unreported, and 


unregulated regulation. 
= Proposed a policy for the development of an Access and Allocation 
Framework. 
Initiated a review of Fisheries Management engagement processes. 
m Established a Fisheries Renewal website. 
a Supported parliamentary consideration of a renewed Fisheries Act. 


International Governance Ongoing since 2003 


Seeks to rectify weaknesses in international fisheries and oceans governance that have threatened Canada’s economic and 
environmental interests. These weaknesses have fostered overfishing, including illegal, unreported and unregulated (IUU) 
fishing and a deteriorating global marine environment. 


Performance Status: 2008-09 Deliverables Mostly Met @@0 


Contributing to... Results Achieved 

m Safe and Accessible Waterways = Amendments to the 1979 NAFO Convention have been tabled in 

@ Sustainable Fisheries and Aquaculture Parliament, and are awaiting ratification. 

mw Healthy and Productive Aquatic a Implemented NAFO reforms to protect vulnerable marine ecosystems and 
Ecosystems to extend the influence of this process to other Regional Fisheries 

Management Organizations, specifically: 

Many of our waterways and fisheries, as well * Closure of the Fogo Seamounts to fishing; 

as our oceans, are shared with other nations. + Adoption of an Interim Exploratory Fishery Protocol for new fishing 

Canada must work with these nations to areas; and 

protect aquatic ecosystems, habitats, and + Interim encounter provisions for Vulnerable Marine Environments in 

fisheries. Participation in international fora both fished and unfished areas of the NAFO Regulatory Area. 

helps to ensure that Canada can protect its w Launched 51 science projects (single year and multi-year) to support and 

aquatic resources and waterways. advance decision and policy making in three areas: straddling and highly 


migratory species; understanding ocean variability and marine 
ecosystems; and, protecting high seas habitat and community. 

w Provided expert advice and leadership in the development of Food and 
Agriculture Organization (FAO) guidelines on managing deep-sea 
fisheries, guidelines on responsible fish trade, and negotiations of global 
port State treaty. 

w Secured intergovernmental endorsement of Ecologically and Biologically 
Sensitive Areas criteria at the Convention on Biological Diversity 
Conference of Parties. 
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Aquaculture Governance 


Contributing to... 
m Sustainable Fisheries and Aquaculture 


Ensuring that the Canadian aquaculture 
industry is positioned to take advantage of 
the international demand for farmed seafood 
products in an environmentally responsible 
manner helps Canada sustainably use its 
aquatic resources. 
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Ongoing since 2003 


To stimulate substantial growth in the Canadian aquaculture industry's value in an environmentally sustainable manner by 
removing and/or reducing developmental constraints and creating the necessary conditions for industry success. . 


Performance Status: 2008-09 Deliverables Met @@@ 


Results Achieved 


a Developed and implemented a framework for aquaculture governance. 

a Established strong federal-provincial-territorial relations at the national 
and regional level. 

gw Strengthened coordination committees. 

m 26 industry projects with $4.6 million from DFO leveraged over $26 million 
in industry investment and market access. 

a Initiated 64 collaborative research and development projects? with 
industry. 

a Initiated 16 research projects to address gaps in our knowledge of 
ecosystems’ carrying capacity and the far-field environmental effects of 
aquaculture. 

= Made progress in taking the concept of Integrated Multi-Trophic 
Aquaculture? from the laboratory into pre-commercial production. 


Health of the Oceans 


New in 2008-09 


To improve the health of the ocean environment through protection and conservation work including establishment of 
Marine Protected Areas, scientific research, new national Oceans Centres of Expertise, and enhancing spill-response capacity 


and emergency planning in the Arctic Ocean. 


Performance Status: 2008-09 Deliverables Met @@@ 


Contributing to... 


m Healthy and Productive Aquatic 
Ecosystems 


Ensuring that Canada’s three oceans are 
healthy and protected is the primary 
objective of this initiative. Healthy and 
productive aquatic ecosystems are the basis 
of sustainable fisheries, healthy marine 
environments, and marine activities and of 
the economic and social benefits that accrue 
from them. 


=— 


Science Renewal 


Contributing to... 

w Safe and Accessible Waterways 

m Sustainable Fisheries and Aquaculture 

m Healthy and Productive Aquatic 
Ecosystems 


Sound scientific knowledge and advice is the 
foundation of all DFO policies and programs. 
A renewed Science Program will ensure that 
information is available to support both 
decision and policy-making on departmental 
and Government of Canada priorities. 


Results Achieved 


m Launched national consultations to engage Canadians in identifying the 
next candidates for designation as Marine Protected Areas (MPAs) under 
the Oceans Act. 

@ Launched work with the provinces and territories to design a national 
system of MPA networks. 

= Developed a suite of indicators to assess and monitor Arctic ecosystems, 
supporting Arctic Council initiatives. 

a Established four new Centres of Expertise. 

Commenced acquisition of equipment to improve Canada’s oil spill 

response capacity in the Arctic. 

m Provided a sound scientific footing for a number of Health of the Oceans 
initiatives (e.g., MPA monitoring and State of the Oceans Reporting). 


Ongoing since 2005 


To develop and implement a long-term strategic approach and a multi-year operational planning approach that builds a 
national capacity for aquatic science to continue to provide high-quality, timely, and relevant scientific advice. 


Performance Status: 2008-09 Deliverables Mostly Met @60 


Results Achieved 


ms Developed an International Science Strategy, Five-Year Research Plan, and 
Science Outreach Strategy and Knowledge Translation Strategy. These 
strategies and plans clearly articulate the Science Program’s future 
direction. 

w Established six Ecosystem Research Initiatives (ERI) and the Climate 
Change Science Initiative (CCS!) to focus on the priority areas of research 
identified in the Fisheries and Oceans Canada Five-Year Research Plan (2008- 
2013)*. 

sw Improved the alignment of Science efforts with departmental and 
Government of Canada priorities. 

Lessons Learned: Although the overarching framework to support the transition 

to an ecosystem-based approach to science is complete, implementation of the 

ecosystem-based approach is an incremental process, as it entails a new way of 
thinking, new delivery mechanisms (e.g., ERIs, CCSIs, centres of expertise) and 
increased interdisciplinary scientific expertise. 


* http://www.dfo-mpo.gc.ca/science/enviro/aquaculture/acrdp-pcrda/index-eng.htm 
> http://www.dfo-mpo.gc.ca/aquaculture/sheet_feuillet/polyculture-eng.htm 
* http://www.dfo-mpo.gc.ca/science/Publications/fiveyear-plan-quinquennal/index-eng.html 
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Canadian Coast Guard (CCG) Rejuvenation 


Departmental Overview 


Ongoing since 2004 


Seeks to strengthen client-focused service delivery; support Canada’s maritime security agenda; strengthen the fleet’s capacity 
to carry out its missions; modernize Canada’s aids to navigation and marine communications and traffic services assets; and 


strengthen the effectiveness of our workforce. 


Contributing to... 
w Safe and Accessible Waterways 


Supporting... 
a All Strategic Outcomes 


CCG supports safety, security, and maritime 
commerce through a maritime presence, aids 
to navigation, and other marine services. 
CCG also makes it possible for DFO and other 
government departments to carry out 
conservation and protection activities, 
scientific research, and environmental 
response. Ensuring that CCG has the people, 
fleet, shore-based infrastructure, and 
management to fulfil these duties supports 
all of our strategic outcomes. 


Performance Status: 2008-09 Deliverables Mostly Met @@0 


Sasa ae 


Results Achieved 


m Strengthened CCG as a client-focused agency by continuing to engage 
clients in the Levels of Service review and developing Service Level 
Agreements with internal CCG clients. 

= Continued Fleet Renewal, including the delivery of a new air cushion 
vehicle to Quebec Region. 

w Initiated engagement with the shipping industry on CCG’s vision and 
strategy for “e-navigation”. 

= Contributed to Canada’s maritime security agenda by leading the 
development of the international Long Range Identification and Tracking 
System and implementing the Automatic Identification System. 

= Developed an action plan and began to address vessel maintenance 
management issues. Specifically, progress was made in clarifying and 
documenting the roles, responsibilities, and accountabilities for vessel 
maintenance management and in making current policies and procedures 
more accessible to CCG personnel. 

a Established a National Labour Force Renewal team to lead recruitment and 
succession planning activities and finalize the structure of CCG’s Standard 
Organization. 

= Developed anew mission and vision statement and continued work 
towards national consistency in planning, reporting, and management 
practices. 

Lessons Learned: Despite setbacks with the initial competitive bidding process, a 

new process for the procurement of up to 12 mid- shore patrol vessels was 

launched in March 2009. 


Habitat Management Regulatory Improvement Initiatives 


To improve the efficiency and effectiveness of regulatory reviews and environmental assessments, particularly those 
addressing major natural resource projects, while enhancing the conservation and protection of fish habitat. 


Performance Status: 2008-09 Deliverables Met O@® 


Contributing to... 


gw Healthy and Productive Aquatic 
Ecosystems 


The Habitat Management Program seeks to 
protect fish habitat and ecosystems from the 
adverse effects of resource development. 
Regulatory improvements ensure that 
economic development can occur in a timely 
and efficient manner while habitat is 
protected. 


Revised in 2007-08 


Results Achieved 


= Improved Habitat Management regulatory reviews and environmental 
assessments. 
# Collaborated with provincial governments and industry partners. 
Reduced the number of steps in the environmental assessment process. 
ms Ensured that DFO reviews are done in a timely manner and are not unduly 
impeding the flow of stimulus funds by: 
* providing relevant information to proponents; and 
* working to better categorize incoming projects. 
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Species At Risk Management New in 2007-08 


To prevent aquatic species from being extirpated or becoming extinct; to provide for the recovery of species threatened by 
human activity; and to manage species of special concern to prevent them from becoming endangered or threatened. 


Performance Status: 2008-09 Deliverables Met O@@ 4 


Contributing to... Results Achieved 


m Finalized and posted a recovery strategy for the Nooksack Dace. 

m Provided scientific data for the 20 species assessments undertaken by the 
Committee on the Status of Endangered Wildlife in Canada (COSEWIC) in 
2008-09. 

ms Undertook reviews for six species which will be assessed in future years. 

= Commenced or continued 19 recovery strategies and 11 management 
plans for SARA-listed species. 

w Participated in the parliamentary review of the Species at Risk Act (SARA). 

= Developed, together with Environment Canada and Parks Canada Agency, 
a federal SARA Policy Suite to guide a consistent and coherent approach 
to the implementation of SARA. 

In 2008-09, the Department's Species at Risk Secretariat was renamed Species at 

Risk Management and was integrated into the Oceans and Habitat Management 

Sector as a separate program activity. 


a Healthy and Productive Aquatic 
Ecosystems 


The health of aquatic ecosystems depends 
on the health of their many component 
species. The protection and restoration of 
species that are threatened or at risk 
supports the health and productivity of 
aquatic ecosystems, which are in turn the 
basis of sustainable fisheries. 


= 
Small Craft Harbours New in 2007-08 
To support the activities of commercial fish harvesters and other marine users. 

Performance Status: 2008-09 Deliverables Met ©©®@ : 
Contributing to... Results Achieved 


m Maintained a national network of safe and accessible commercial fishing 
harbours to meet the needs of the fishing and aquaculture industries. 
These harbours are operated and managed by viable Harbour Authorities. 

a Divested seven recreational and non-core fishing harbours. 

a Strengthened the management of the Small Craft Harbours (SCH) Program 
through the ongoing development and implementation of strategic and 
operational plans. 

a Implemented recommendations of the Functional Review of SCH. 

Lessons Learned: The amalgamation of Harbour Authorities can benefit the 

harbours involved through improved efficiency, including the need for fewer 

volunteers, the ability to hire shared staff such as harbour managers, and the 
ability to secure better prices for construction. 


a Safe and Accessible Waterways 


Ensuring that small craft harbours are safe, 
well managed, and environmentally secure 
contributes to the economic prosperity of 
the fishing industry and supports other 
marine activities. 


Contribution of Management Priorities to Strategic Outcomes 


People Management Ongoing since 2003 


To address current and future employment needs by improving the consistency of program and service delivery across the 
organization, improving the capacity to fill vacancies, reducing employment equity gaps, meeting official languages 
requirements, and addressing learning needs. This priority was previously called Human Resources Modernization. 


Performance Status: 2008-09 Deliverables Met OO@ 


Contributing to... Results Achieved 


= All Strategic Outcomes = Completed national structures and a plan for national model work 
descriptions (increase of 15 percent in number of classified model jobs). 

Effective and efficient management of = Launched the Integrated Operational and Human Resource Planning 

human resources helps to ensure that the on-line tool to better link business objectives to human resources needs. 


Department will have a knowledgeable and = Implemented succession planning strategies for vulnerable groups. 
representative workforce to support all of its | m Implemented fast-track staffing initiative in the NCR to streamline routine 
programs. staffing actions. 
= Implemented national and regional collective staffing processes. 
a Implemented multi-year employment equity and official languages action 
plans. 
= Implemented learning and performance management programs. 
= Initiated negotiations for Essential Services Agreements with all unions; 
progress has been promising: 
* 90-95% of Radio Operators (RO) group employees have been accepted 
as essential; 
“ anagreement in principle has been reached with the Union of Canadian 
Transportation Employees identifying 100% of Fleet as essential; and 
* discussed proposals from other unions and initiated negotiations. 
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Integrated Planning and Reporting Ongoing since 2004 


To improve management decisions, business plans and parliamentary reports by integrating risk management, environmental 
scanning, priority setting, human resources planning, parliamentary reporting and other management processes such as 
information management under a single framework. 


Performance Status: 2008-09 Deliverables Met S60 


Contributing to... ~ Results Achieved 

a All Strategic Outcomes w Integrated the human resources implications associated with departmental 
plans and priorities in the Department's second Integrated Business and 

Planning for results, delivering results, Human Resources Plan. 

measuring results, reporting on results = Developed an Integrated Planning and Reporting Framework using the 

achieved, and learning from performance Report on Plans and Priorities as a focus from which other plans cascade. 

are the fundamentals of results-based ms Used this framework for the 2009-10 integrated planning process. 


management. Through a rigorous approach | @ Included regional information in key departmental planning and reporting 

to planning and reporting, DFO can tailor its documents. 

programs to make the most effective use of Lessons Learned: Integrating planning and reporting required the development 

its resources. of a clear, understandable framework. Recognizing that three distinct cycles 
existed showed how the cycles interact and the need to advance key decision 
points to synchronize the cycles. Obtaining senior management commitment to 
key dates for decision-making was the first critical step in implementing the 


framework. 


Departmental Modernization | New in 2008-09 


To revitalize the department's Information Technology (IT) Management Model, rationalize the IT infrastructure and to 
establish common Information Management (IM) operating parameters and principles within DFO to make better use of 
departmental information assets. This priority builds on the Departmental Renewal Priority begun in 2006-07. 


Performance Status: 2008-09 Deliverables Met Se 


Contributing to... Results Achieved 

a All Strategic Outcomes a DFO was honoured with a Government Technology Exhibition and 
Conference (GTEC) Gold Medal for excellence in Internal Business 

Knowledge and information are critical to Operations. 

the design, development, delivery, and = Completed the Information Technology Sustainability Project on 

monitoring of programs. A modern, March 31, 2009. 

efficient, and effective information = Achieved 100 percent compliance with all 52 requirements of the 

management/information technology Management of Information Technology Security (MITS) Program, thereby 

infrastructure will help to ensure that enhancing the Department's IT Security position. 

decision-makers have the information they = Made progress towards establishing the IM strategy implementation plan. 

need, when they need it, to manage their 

programs. 

Integrated Risk Management Previously committed to in 2006-07 


To ensure risk is managed effectively across the Department and is an integral part of decision-making with clear 
accountabilities for risk mitigation and ongoing senior management monitoring. Risk management, including the 
identification and prioritization of risks and the development of mitigation strategies, is a key component of the Integrated 
Planning and Reporting Framework. The 2006-07 Management RECOM LAINE Framework? (MAF) assessment process 
identified risk management as a priority for the Department. 


Performance Status: 2008-09 Deliverables Met co) 


Contributing to... Results Achieved 

a All Strategic Outcomes m 2008 Corporate Risk Profile was approved and integrated into the annual 
planning and reporting cycle. Highlights were included in the 2009-10 RPP. 

DFO works in a complex and changing m= Maintained an acceptable rating in the MAF Effectiveness of Corporate Risk 

environment. By actively assessing the risks Management area of management. 

that may affect the attainment of its m= Developed a process to: 

strategic outcomes and developing « Implement risk management; 

strategies to mitigate them, the Department « Keep the Corporate Risk Profile current; and 

is prepared to deal with most contingencies. « Establish and monitor mitigation measures. 


> http://www.tbs-sct.gc.ca/maf-crg/index-eng.asp 
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Effectiveness of Asset Management New in 2008-09 


To develop and improve integrated asset information systems and processes through the new investment planning policy to 
ensure that accountabilities and all information systems are fully integrated into DFO’s management structure and overall 
program planning. The 2006-07 Management Accountability Framework assessment process identified asset management as 
a priority for the Department. 


Performance Status: 2008-09 Deliverables Met O@@ 


Contributing to... Results Achieved 


s All Strategic Outcomes m Developed an action plan and commenced work to ensure compliance 
with Treasury Board's new policy on Investment Planning. A fully compliant 

DFO has one of the largest asset bases in the Investment Plan is to be in place on April 1, 2010. 

Canadian federal government. The effective | m Completed 778 assessments of suspected contaminated sites and 

management of this asset base supports the remediated or risk-managed 164 sites, under the Federal Contaminated 

delivery of all the Department's programs Sites Action Plan. 

and services. a Developed and approved a high-level Real Property Accountability 


Framework, outlining the responsibilities of the three major custodians of 

real property within the Department. 

m Addressed concerns from the MAF assessment and ensured compliance 
with TB policy, by: 

« Providing geospatial property information to Treasury Board Secretariat 
to update DFO holdings in the Directory of Federal Real Property (DFRP), 
resulting in a conditional DFRP Certification. 

+ Commenced development of an integrated Real Property Information 
System. 


Integration, Use, and Reporting of Performance Information New in 2008-09 


To better integrate financial and non-financial performance information into the assessment of results and the extent to which 
program objectives are achieved. The 2006-07 Management Accountability Framework assessment process identified 
performance management as a priority for the Department. 


Performance Status: 2008-09 Deliverables Met OO® 


Contributing to... Results Achieved 


a All Strategic Outcomes a Integrated financial and human resource data with clearly identified 
performance expectations and targets using the Performance 
Sound, reliable, and timely financial and Measurement Framework in the 2009-10 Report on Plans and Priorities. 
non-financial information supports the a Aligned the Departmental Financial Report, which provides information on 
effective management of all of DFO’s resource allocation and use, with the Department's Program Activity 
programs and services. Architecture. 
m Identified targets for expected results and published them in the 2009-10 
Report on Plans and Priorities. 
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Summary of Departmental Spending ($ Million) 


Safe and Accessible Waterways 


2007-08 2008-09 
Actual Main Planned Total Actual 
Spending i Estimates Spending Authorities Spending 
= Canadian Coast Guard 692.3 714.3 763.2 783.0 709.6 
é Small Craft Harbours IV W7E 108.6 108.7 1225 119.8 
a Science for Safe and Accessible 512 46.7 46.9 521 52.0 
Waterways ie 
0 en 
Subtotal Ke 856.2 | 869.6 918.8 957.2 881.8 | 


Actual Main Planned Total Actual 
Spending Estimates | Spending Authorities iz Spending 
a Fisheries Management 364.8 385.8 386.8 413.3 3977 
r= ——} wait 
s Aquaculture Management 54 | 5.0 | 5.0 13.2 | 1143] 
a Science for Sustainable Fisheries 2092 2114 15.0 2417 2256 
and Aquaculture ie ee 
Subtotal 579.4 602.2 606.8 668.2 | 634.8 


Healthy and Productive Aquatic Ecosystems 


Actual Main Planned Total Actual 
Spending Estimates Spending Authorities Spending 
= Oceans Management 20.2 | 239 24.2 [ 26.3 2a 
a Habitat Management 77.8 109.3 110.8 123.4 ne 124.2 
“ ial it TTP TG 
a Science for Healthy and 83.1 770 
Productive Aquatic Ecosystems | __ 
Subtotal [ 181.1 [ 210.2 212.8 
All Strategic Outcomes 
oat 
Total | 1,616.6 | 1,682.0 | 1,738.4 1,860.3 1,747.5 
bess Non-respendable Revenue (61.5) n/a (45.9) n/a | (59.5) 
Plus: Services Received without Charge 953 n/a S19 n/a 192:9 
= Sn 
‘Total Departmental Spending | 1,650.5 i 1,682.0 1,792.4 1,860.3 | 1,800.9 
¢ (FTEs) az 10,350 n/a 10,505 n/a 10,507 
Note: 


Because of rounding, figures may not add to the totals shown. Financial and human resource figures include Program Enablers. The data for 
human resources includes only those resources associated with Vote 1, Operating expenditures. FTE figures include Program Enablers (2007- 
08 Actuals: 1,782; 2008-09 Planned: 1,879; 2008-09 Actuals: 1,797). 
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Summary of Performance by Strategic Outcome 


Safe and Accessible Waterways 


Canadian Coast Guard facilitated maritime commerce with Aids to Navigation, Waterways 
Management, and Marine Communication and Traffic Services; provided ice-breaking, emergency 
response, search and rescue, and northern supply service; provided the maritime presence for a safe 
and secure Canada; and supported various activities of DFO and other government departments. 


a Small Craft Harbours provided access to a network of over 1,100 harbours that were open, safe, and in 
good repair. Over 5,000 volunteers from Harbour Authorities contributed to the management and 
operations of small craft harbours. 


Canadian Hydrographic Service distributed 204,900 official paper marine navigational charts, 
publications, and information brochures; undertook surveys in priority areas that link Arctic 
communities to the main shipping channels; and continued to collect bathymetric data in support of 
Canada’s submission on the outer limits of the continental shelf in the Arctic and Atlantic Oceans. 


Sustainable Fisheries and Aquaculture 


m Fisheries Management collected data for 109 major stocks in Canada through a survey of fishery 
managers and biologists; the data was captured by a fisheries checklist. 


m= Aquaculture developed and posted a discussion document to engage stakeholders in the 
aquaculture sector in a dialogue to resolve the constraints facing the industry and its subsectors; 
implemented a Code of Containment for breaches of containment on salmon farms; and introduced a 
checklist to report to Canadians on aquaculture sustainability. 


m In response to direct requests for peer-reviewed science advice in support of sustainable fisheries and 
aquaculture, the Science Program produced 175 publications, including science advisory reports, 
research documents, proceedings, and science responses. 
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Healthy and Productive Aquatic Ecosystems 


= Oceans launched the Pacific North Coast Integrated Management Area, established the Bowie 
Seamount as Canada’s seventh Marine Protected Area, and made progress on the development of an 
integrated management plan for the Beaufort Sea Integrated Management Area and the Placentia 
Bay/Grand Banks Large Oceans Management Area. Four new Centres of Expertise were established. 


m= Habitat Management continued to protect habitat through the regulatory review process and 
improved the way Environmental Assessments are conducted. 


= Approximately 45 advisory publications, including science advisory reports, research documents, 
proceedings, and science responses were produced in direct support of science advice requirements 
associated with healthy and productive aquatic ecosystems. 


Program Activity 


Canadian Coast Guard 


Small Craft Harbours 


Science for Safe and 
Accessible Waterways 


Fisheries Management 


Aquaculture 


Science for Sustainable 
Fisheries and 
Aquaculture 


Oceans Management 


Habitat Management 


Science for Healthy 
and Productive 
Aquatic Ecosystems 


Alignment to 
Government of 


Canada Outcomes 


Safe and secure 
communities 


Strong economic 
growth 


An innovative and 
knowledge-based 
economy 


Strong economic 
growth 


Strong economic 
growth 


An innovative and 
knowledge-based 
economy 


A clean and healthy 
environment 


A clean and healthy 
environment 


An innovative and 
knowledge-based 
economy 
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Expenditure Profile 
Voted and Statutory Items in the Main Estimates (S$ million) 
CR a a at = ines Go gi . ae Lo Rens rial Dern Seo] PTT eg oe 5 ie a : a ra 
| | | 2008-09 
Vote or — i¥2006-07 mili: 2007-08 del ckeher ie ce aerone 
| Statutory | Vote/Statutory Wordin Actual Actual | i 
| Item : | Sas : | Spending Spendin eae pour 
| g | 9 Estimates Spending 
1 | Operating Expenditures | 171965 1,210.8 | pi 7Asks3 | 1,278.3 
| 5 | Capital Expenditures i 195.2 2112 | 294.7 | 249.4 
Oi—_ 7 : Se ne at iL aaa 
10 _ Grants and Contributions | Pal 134s) OOo 94.6 | 
ee =f SSS e a a a 
(S) | Minister of Fisheries and Oceans 
| Canada salary and motor car 0.1 0.1 0.1 | 0.1 
allowance | | 
| (S) | Contributions to Employee Benefit | 1147 118.1 118.6 | 1226 
| | Plans | | 
a aaa eeta patam anata imams Sis tad mae D wi aia  ecmas ae —- 
Spending of the proceeds of surplus | 13 31 | amis 26 
| Crown Assets | | 
SEE EREEEEEEEL EEE EEETEEEEEEEEEEREREEEEEE eleeeemeEee ee cher nr 
. Total - Fisheries and Oceans 1,648.9 1,616.6 | 
_ Canada | ence ia eee 


Financial Analysis 


The Department's total Actual Spending for 2008-09 was $1,747.5 million. Spending generally increased 
between 2003-04 and 2008-09. 


$ millions 7 


$1,800 
$1,600 
$1,400 
$1,200 
$1,000 
$800 
$600 
$400 


$200 


$1,860 


$1,682 $1,748 


$1,649 


$1,617 


2006-07 2007-08 2008-09 2008-09 2008-09 2008-09 
Actual —s Actual Main _ Planned i Fotaly Actual 


‘Spending — Spending se ‘Estimates Spending Authorities Spending | 


ev Safe and Accessible Waterways 


ug Healthy and Productive Aquatic Ecosystems 


ag Sustainable Fisheries and Aquaculture 
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Planned Spending to Total Authorities: From $1,738 Million to $1,860 Million 


Planned Spending for 2008-09 was $1,738.4 million, whereas the Total Authorities for the Department 
are $1,860.3 million, representing a change of $121.9 million. The differences are primarily due to: 


Q_ Increases: 
© $62.2 million from deferred spending carried forward from 2007-08; 
0 $45.4 million in additional funding for fuel costs, implementation of the New Aquaculture 
initiative, divestiture of non-core harbours, and funding for International Fisheries; 
o $53.4 million for salary expenditures related to approved collective agreements and other 
associated benefits; 
o $4.0 million for statutory adjustments; and 
© $3.9 million related to the sale of Crown assets. 
Q Decrease: 
o $47.0 million due to delays in the planned procurement of offshore science vessels. 


Total Authorities to Actual Spending: From $1,860 Million to $1,747 Million 
The difference of $112.8 million is largely explained by: 


Q $88.1 million in Operating, Capital, and Grants and Contributions spending that was deferred 
and carried forward to future years for such initiatives as the Mid-Shore Patrol Vessels, Coast 
Guard special non-lapsing capital carry forward, Operating Budget Carry Forward, and the 
Atlantic Integrated Commercial Fisheries Initiative (AICFI); . 

Q $14.3 million in lapsing appropriations primarily due to an amount frozen to offset a forecasted 
shortfall in revenue; 

Q $7.1 million in employee benefit premiums that are charged when funds are transferred from 
operating to cover salary costs; and 

Q $3.2 million in general lapses — that is, funds that the Department did not spend. These include 
items such as $1.5 million in operating funds that are not eligible to be carried forward to future 
years and delays in the receipt of goods and services that prevent spending in the current year. 


DFO carried forward $88.1 million of the $112.8 million variance for spending in future years. Only 
$24.7 million; approximately 1 percent of total approved spending authority, remained unspent and 
was lapsed — this highlights the accuracy of departmental budget forecasting. 


Spending by Strategic Outcome 


The Department's total Actual Spending Healthy and Productive 


was $1,747.5 million. Spending in the a dah caas 
‘0 


Safe and Accessible Waterways strategic 
outcome accounted for more than 50% 
of all spending. Approximately two-thirds 
(2/3) of total departmental spending was 
due to two program activities: the 
Canadian Coast Guard (40%); and 
Fisheries Management (23%). The 
combined Science program activities in 
the three strategic outcomes accounted _—_ Sustainable Fisheries 


for 21% of the Department's total Oo Gg Safe and Accessible 


spending. 
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Operating expenditures make up 81% of DFO’s spending. 


Capital Spending forms the next Sustainable Fisheries and Aquaculture Healthy and gaye Aquatic Ecosystems 
largest share (14%) of actual he 5 
spending. Coast Guard spending of 
vessels infrastructure accounts for 
approximately 69% of capital 
spending. Expenditures on Small 
Craft Harbours makes up another 
13% and the Department's three 
Science Program Activities account 
for most of the remainder (15%). 


Safe and Accessible Waterways 
83% 


Grants and Contributions, or 

transfer payments, are monetary payments, or transfers of goods, services, or assets to third parties. 
Transfer payments include grants, contributions, and other transfer payments, including those made to 
other orders of government, international organizations, and First Nations. Grants and contributions 
account for approximately five percent of the Department’s spending. 


DFO uses ten major (over $500,000 per year) transfer payment programs, as well as a number of smaller 
programs, to leverage its resources and to achieve program and policy objectives associated with its 
three strategic outcomes. Of these, four account for almost 90% of the Department's grants and 
contributions. 


Lessons Learned: Recent evaluations have pointed the way to improving the effectiveness of these 
programs, through improving performance measurement and monitoring, establishing service standards, 
making the programs more accessible, encouraging regular feedback from participants, and leveraging 
DFO’s best practices in delivering these programs. 


Aboriginal Fisheries Strategy Chet 
11% 


62% Aquaculture Innovation 


9 
and Market Access Program ae 


Canadian Coast Guard Auxiliary 5% 


Aboriginal Aquatic Resource 
and Oceans Management 


17% 
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Analysis of Program Activities by Strategic Outcomes 


In this Section 


Safe and Accessible Waterways 


This sub-section describes the performance of the strategic outcome pepe ian Ceest Spare 


and how safe and accessible waterways contribute to economic 


growth, a safe and secure Canada, and a knowledge-based and Sr alGrnte Harbours 
innovative economy. The section also describes in greater detail how 


the three program activities associated with this outcome 
performed. Science for 


Safe and Accessible Waterways 


Sustainable Fisheries and Aquaculture 


Fisheries Management 


This sub-section describes the performance of the strategic outcome 
and how sustainable fisheries and aquaculture contributes to 
economic growth and a knowledge-based and innovative economy. Aquaculture 
The section also describes in greater detail how the three program 
activities associated with this outcome performed. 


Science for Sustainable 
Fisheries and Aquaculture 


Healthy and Productive Aquatic Ecosystems 


This sub-section describes the performance of the strategic outcome Oceans Management 


and how healthy and productive aquatic ecosystems contribute to a 
clean and healthy environment and a knowledge-based and 
innovative economy. The section also describes in greater detail how 
the three program activities associated with this outcome 


Habitat Management 


ih 


performed. Science for Healthy and 
Productive Aquatic Ecosystems 


Program Activity Narratives 


Each Program Activity narrative begins with the specific goal of the Program Activity and its expected 
results. The Resources to Results table shows program spending in comparison to plans and provides 
information on the indicators that are used to measure performance. Though DFO has been working to 
improve its performance measurement framework, the 2008-09 Report on Plans and Priorities did not 
contain targets for these indicators. Wherever possible, established targets are presented. Elsewhere, 
the performance information will serve as benchmarks for future planning and reporting exercises. 


A brief discussion follows to highlight the key challenges that must be overcome in delivering these 
results to Canadians. A more in-depth discussion of Program Activity performance and major 
accomplishments follows. 


The Moving Forward section introduces a discussion of what is still to be accomplished: the key plans 
involved and, where possible, the lessons learned that will improve future performance. This section 
ends with a graphic of the Program Sub-Activities associated with each Program Activity. An electronic 
link to further, more detailed information can be found on page 54. 


Quantifying Performance in relation to targets 
KICK Exceeded @@@ met (100%) @@O Mostly met (80%-99%) 


@OO somewhat met (60%-79%) [5 Unable to assess against targets 
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Strategic 
Outcome 


Safe and Accessible Waterways 


Resources and Results 

From Resources... To Results... 

hore ers Fins 1 y?, tee ee ay | % r a T 

| | $ e | | Target< | Result Status 

| | illi | (FTE)° | | Public’s [ - | : Ge SH 
eae ae Sa ee | =p | Confidence? | a | me | 

| Planned p-98s | 05,893 | ’ Me PEN Ee at al 

fhCtal em stg5750")| n/a 

| Authorities | | 

- Actual 8813 6,009¢ | 


“ Financial figures include Program Enablers (Planned: $145.1 million; Total Authorities: $207.6 million; Actual: $188.7 million). 
OFTE figures include Program Enablers (Planned: 922; Actual: 881). 
“Targets were not set for 2008-09 or 2009-10. Targets have been established for 2010-11. 


4 Public's confidence of the safety and security of marine travel in Canada, as surveyed by Transport Canada, most recently in 2006 — Percentage of 
Canadians who rated transportation in Canada as either moderately or extremely safe and secure. 


© The FTE variance of 116 can be attributed to the United Nations Convention on the Law of the Sea (UNCLOS) and International Polar Year 
projects, growth in Fleet Operational Readiness, and the use of casuals to support essential positions. 


Safe and Accessible Waterways Program Activities 


| : | Science for 
Canadian Coast Guard Small Craft Harbours Gafaand Accessible Wetenaaye 


Benefits to Canadians 


DFO provides Canadians with access to Canadian waterways and ensures the overall safety and 
integrity of Canada’s marine infrastructure. Strong economic growth in Canada is supported by trade 
dependent upon maritime commerce. The Canadian economy requires: secure, sustainable harbours; 
safe waters; aids to navigation; as well as reliable and modern hydrographic products and services. 
Since 1883, the Canadian Hydrographic Service (CHS) has been producing nautical charts and 
navigational products that serve as ‘road maps’ to guide mariners safely from port to port. But maritime 
accidents do occur, necessitating strong Coast Guard capacities for search and rescue and for 
environmental response. Pressures for increased service and infrastructure, especially in the North, 


‘continue to challenge the Coast Guard, Small Craft Harbours, and the Canadian Hydrographic Service. 


In 2008-09, the Canadian Coast Guard maintained one of the best records in the world for search and 
rescue (96%)*°. Coast Guard programs such as Icebreaking, Aids to Navigation, Waterways Management, 
and Marine Communication and Traffic Services facilitated maritime commerce. The Environmental 
Response program ensured that there was a coordinated and capable response to both ship-source and 
mystery-source spills in Canadian waters throughout the year. Coast Guard also provided significant 
support to other parts of DFO for science and enforcement activities and to other government 
departments on various activities, increasingly on maritime security. 


Coast Guard programs and services provide the maritime presence that supports a safe and secure 
Canada; Northern prosperity, sovereignty and development, in particular, are fostered by secure access 
to our northern waters provided by Coast Guard icebreakers. Northern communities benefit from 
supplies delivered by Coast Guard vessels. In 2008-09, the re-supply of northern communities involved 
the delivery of 1,406 metric tonnes of dry cargo to Eureka, Nunavut, and 666 metric tonnes of bulk 
diesel fuel to Kugaaruk, Nunavut. Coast Guard also participated in Operation NANOOK, a major Arctic 


® Success is measured by the number of lives saved to the number of lives at risk. 
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operation led by the Canadian Forces to exercise Arctic sovereignty and strengthen inter-operability of 
organizations in the service of humanitarian and environmental emergencies in northern Canadian 
communities. 


Our small craft harbours support the effective operation of the commercial fishing industry that 
contributes nearly $6 billion annually to the Canadian economy. The industry is an important economic 
driver in over 1,700 coastal communities, involving about 80,000 direct jobs and thousands more in 
related industries. Many of these jobs are located in rural and isolated parts of Canada. Fish harvesters 
and other users have access to a network of over 1,100 safe harbours. Over 5,000 Harbour Authority 
volunteers contribute approximately 135,000 hours to the management and operation of our small 
craft harbours. The Small Craft Harbours Program worked with Harbour Authorities from coast to coast 
to ensure that these harbours are open, safe, and in good repair. 


The extent of nautical charts needed for Canadian waters is the largest in the world and actually 
continues to grow as changing climatic conditions expose new navigable waterways. Keeping existing 
hydrographic charts up-to-date while creating new ones is an ongoing challenge. The advent of 
electronic charts and other technological advances in hydrography continue to change how the 
Canadian Hydrographic Service makes hydrographic information available to Canadians. CHS provided 
the information needed to navigate Canada’s waters—including: hydrographic products and services, 
tidal and water level information, and warning for natural disasters. With the exception of the Arctic 
Region, our navigational products and services continue to meet or exceed international standards set 
by the International Maritime Organization and the International Hydrodraphic Organization. 


In support of Canada’s Northern Strategy, the Canadian Hydrographic Service undertook surveys in 
priority areas that link Arctic communities to the main shipping channels and continued to collect 
bathymetric data in support of Canada’s submission on the outer limits of the continental shelf in the 
Arctic and Atlantic Oceans under the United Nations Convention on the Law of the Sea (UNCLOS). 


Red line: Exclusive Economic Zone 
White line: possible extended shelf outside 200 nautical miles 
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Canadian Coast Guard Program 
Activity 

Providing Canadians with this... | To achieve these results... 

| 

Civilian marine services — vessels, aircraft, | = Safe, economical and efficient movement of maritime 

expertise, personnel, and infrastructure— | traffic in Canadian waters. 

Sie Sah ON AMIUE es eels mae _ = Minimized loss of life or injury resulting from marine 

priorities, economic prosperity and Petcare 

contribute to the safety, accessibility and > Cee ine 

security of Canadian waters. | a Minimized impacts of ship source oil spills in Canadian 

waters. 


a Acivilian fleet operationally ready to deliver Government 
| of Canada programs and maintain a federal presence. 


Resources and Results 


From Resources... To Results... 


| | 
| 


$ | q | | __ Target< Result | § Status 
5 take _ iter SN cee EEE st} 
| | | “ A | 
EE ts mutton =| (PTE)? fo ng ae Liaw | 
| | a A | (418/22,000) | 
eT ee | Clearances4 | | | 
1 — — —} SF Se tf 
| Total | | fe 5 | i 
| | 96% EE) i 
| Authorities | 183.0 | n/a i Search and Rescue® | None stated | _ 2 fe Sete —— a 
{ | . 
(lsc. (a ee eal | Environmental ibe gah 
Actual fis LO ts pied | Response’ | t 
fe pees ee as Ee sane Terabe 4 
| Fleet Operational 2eil,000 | 
| 3 y operational | i 
| Readiness days } 


7 Financial figures include Program Enablers (Planned: $119.1 million; Total Authorities: $169.0 million; Actual: $153.5 million). 
OFTE figures include Program Enablers (Planned: 771; Actual: 738). 


“Targets were not set for 2008-09. Due, in part, to the unforeseen elimination of data sources, CCG has not reported against the exact indicators 
presented in the 2008-09 RPP. As an interimy measure, CCG has provided sub-activity performance information relevant to the expected results to 
demonstrate its overall performance. CCG is currently working to strengthen its Performance Measurement Framework, including consultations 
with clients and stakeholders. 


@ Percentage of (marine) traffic accidents (includes those onboard vessels) vs. vessel clearances. 
© Percentage of lives saved versus lives at risk. 


f Percentage of spills addressed. 
2 Number of operational days delivered to clients. Information provided is used as a proxy. Government of Canada client survey results, measuring 


the extent to which CCG is meeting Government of Canada requirement for an operationally ready fleet, are not available. Survey results will be 
available to report in 2009-10. 


The Challenge 


An aging fleet, workforce and shore-based infrastructure are challenges that Coast Guard has begun to 
address to ensure that it can continue to maintain and adapt its services where required. While recent 
federal budgets have provided the funding for up to 17 new large ships, it will take a number of years 
for many of the vessels to be delivered. The existing fleet, therefore, must be kept operationally ready. 
Also, like many other organizations, Coast Guard faces an increasingly competitive labour market for 
recruitment and retention of skilled employees. As over 25% of Coast Guard’s employees will be eligible 
to retire over the next five years, recruitment is an important priority for the Coast Guard. Rapid 
technological advancement and modernization in the marine industry require Coast Guard to 
modernize its shore-based infrastructure and Canada’s aids to navigation system while at the same 
time, having to maintain older technologies due to some user requirements. 
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Our Performance 


In 2008-09, Coast Guard continued its focus on improving client service, effectiveness and efficiency, 
and management of its people through a set of initiatives outlined in its 2008-2011 Business Plan. Solid 
progress was made on most of the commitments planned for 2008-09. More details are available in the 
2008-2011 Business Plan’ and 2008-09 Year End Report®, both of which are available on the CCG website. 


From an operational perspective, Coast Guard continued to facilitate safe, economical and efficient 
movement of vessel traffic in Canadian waters. Marine Communication and Traffic Services operated 
24/7 as CCG's communications backbone. The services provided by Coast Guard's Aids to Navigation 
program ensured access to a reliable navigation system and regular safety information. Waterways 
Management ensured water level and bottom condition information availability. Icebreaking services 
proved to be a challenge as ice conditions were more severe than normal in the Great Lakes, the Gulf of 
St. Lawrence and the St. Lawrence River, while in Newfoundland and Labrador, the ice-breaking season 
started late and was longer than usual, closing on June 28. These conditions led to some shipping 
delays in the St. Lawrence River and the Saguenay River. 


Despite the best safety precautions and continuous vigilance, some on-water incidents did occur, but in 
2008-09, Coast Guard provided a 96% search and rescue success rate of lives saved versus lives at risk 
and a 100% response rate to environmental incidents. 


As the operator of the Government of Canada’s civilian fleet, Coast Guard supported DFO’s Science and 
Fisheries Enforcement programs and provided on-water and marine support to other federal 
government departments and agencies. Though progress on fleet renewal was slower than desired, 
with delays in the competitive bidding process for the mid-shore patrol vessels and offshore fisheries 
science vessels, preparatory work is well under way to accelerate certain vessel procurements and 
repairs. These investments will enhance fleet renewal and vessel maintenance initiatives and overall 
Capacity, particularly in search and rescue and in environmental response. 


CCG performance includes: 
= 99% (three year average) reliability of short and long-range aids to navigation. 
a Issued over 22,000 vessel clearances. 


a Monitored water bottom conditions of 730 kilometres of Canada’s main 
shipping channels. 


# Assisted over 14,000 people requiring help on the water. 


= Escorted 629 ships in southern Canada and 25 ships in the Arctic for a total of 
6,833 hours of assistance. 

= CCG fleet delivered over 31,000 operational days of service to its clients — 
only 2% of all available ship days were lost due to unplanned circumstances. 

= CCG College graduated 27 Marine Communication and Traffic Service 
Officers. There were no graduates from the Ship’s Officer training program 
due to lack of intake in 2005 but enrolment has been increasing and is 
currently at 106 students. 


Moving Forward ~6®@ 

Over the next several years, there will be significant progress in fleet renewal. The Government, in 
recent budgets, has earmarked $1.4 billion to acquire up to 17 new large vessels. Up to twelve of these 
will replace existing vessels that will be taken out of service and up to five will be additions to the 
existing fleet. In January 2009, Coast Guard received $175 million as part of the government's Economic 
Action Plan, for the acquisition of much-needed small craft, conducting vessel life extensions, and 
carrying out repairs on its larger vessels. 


7 http://www.ccg-gcc.gc.ca/folios/00018/docs/bp-pa-081 1-eng.pdf 
8 http://www.ccg-gec.gc.ca/e0006054 
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Coast Guard will develop an Environmental Management Framework that will examine ways to reduce 
greenhouse gas emissions and undertake other greening of government initiatives. Ongoing 
modernization initiatives, both at sea and on shore, will place a greater emphasis on technology and 
innovation. 


Canadian Coast Guard Sub-Activities 


Ride to Noiaati Waterways Maine Communication 
AoE MIST AED Management and Traffic Services 
Search and Rescue Environmental oe ‘ 
; . Maritime Security 
Services Response Services 
Life-cycle Asset 
Y ‘ Coast Guard College 
Management Services 


Icebreaking Services 


Fleet Operational Readiness 
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Program 
Small Craft Harbours a 
Activity 
Providing Canadians with this... To achieve these results... 
A network of harbours critical to the | = Commercial fishing industry has access to a network of 
commercial fishing industry. harbours that is open, safe, and in good repair; 


# Harbour Authorities are able to effectively manage and 
maintain core commercial fishing harbours; and 


# Recreational and non-essential fishing harbours are 


divested. 
Resources and Results 
From Resources... To Results... 

S | é is rad | Target : Result Atle “Status 
| |($ million)*) (FTE)® | a Harbour Performance‘ | 25% pl eS | @@0_ 
iriudcde 1087 alia 203 : «| FacilityCondition? | = 80% 3 ae ac 

Total — is _ Environmental Plans° Fo 95% | 95% _ eee 

Ponies | _| Harbour Authoritiesf 1 00% | 91% _@e@0 

SS ea ne | Divestitures? fe 75.95 deri (2%) «& Be 
Love ean 


* Financial figures include Program Enablers (Planned: $15.2 million; Total Authorities: $22.7 million; Actual: $20.7 million). 
OFTE figures include Program Enablers (Planned: 79; Actual: 75). 

“Percentage of core fishing harbours with performance ratings of good or very good. 

4 Condition of facilities at core fishing harbours (fair, good, or very good condition). 

© Percentage of core fishing harbours that have Environmental Management Plans in place. 

f Percentage of existing core fishing harbours managed by Harbour Authorities. 

9 Number of recreational and low activity fishing harbours divested per year versus total number of harbours to be divested. 


Small Craft Harbours throughout Canada 


Core Fishing 765 
Non Core Fishing 221 
Recreational 177 


Total 1163 
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The Challenge 


Small craft harbours make an important contribution to the commercial fisheries sector by ensuring the 
availability of vital infrastructure required for the sector to contribute to the Canadian economy. Our 
harbours directly support local employment and indirectly create tens of thousands of jobs — many in 
rural and isolated parts of Canada. Keeping up with the changing needs of those using the harbours, 
including the increased participation of First Nations commercial fish harvesters, expanding 
aquaculture operations, changing fisheries, accommodating larger fishing vessels and increased 
harbour congestion, is an important component of the program’s work. Chronic rust-out at many 
harbours means that 18 percent of SCH infrastructure is now in poor to unsafe condition with restricted 
user access at some harbours. SCH continues to explore measures to ensure the long term sustainability 
of the harbour network, implement proper life cycle management, support Harbour Authorities, and 
complete the divestiture of recreational and non-core fishing harbours. 


Harbour Authorities (HAs), volunteer organizations composed of user and local representatives, are an 
efficient way of offering services, strengthening public investment, and providing opportunities for 
communities to participate fully in the planning, operation, and maintenance of harbour facilities. 


Our Performance 


The Small Craft Harbours Program continued to provide a national network of commercial fishing 
harbours to meet the needs of the fishing and aquaculture industries. As of March 31, 2009, SCH owned 
1,163 harbours in all provinces and the Northwest Territories. Of these, 765 are core commercial fishing 
harbours. The remaining 398 harbours include 177 recreational harbours and 221 non-essential fishing 
harbours. The total value of these harbours is $1.6 billion. Small craft harbours support the activities of 
commercial fish harvesters and other marine users. 


The Program received additional funding through Budget 2008 to accelerate divestitures of recreational 
and non-essential fishing harbours. The number of divestitures was lower in 2008-09 than in previous 
years, but the new funding will allow the Program to increase the pace in future years. As harbours are 
divested, the Program is able to re-allocate any funding associated with their maintenance to the 
remaining harbours. Over time, this additional funding will help to reduce the deterioration 
experienced at core harbours. 


SCH's 2008-09 accomplishments include... 


a 22% of core fishing harbours have a performance rating of good or very good. 
The percentage increases to 71% if those harbours rated as fair are included. 
This percentage has been relatively stable over the past three years. 


= 82.6% of the facilities at core commercial fishing harbours are in fair, good, or 
very good condition. This percentage has stayed relatively stable over the 
past three years. 


w 95% of core fishing harbours have environmental management plans in 
place. This percentage has not changed over the past three years. 


= 91% of core commercial fishing harbours are managed by HAs. That is, 571 
HAs manage 695 core harbours. This represents a very small decrease from 
the previous year. 


= SCH divested 7 out of 364 recreational and low-activity harbours. This 
represents a divestiture rate of 2%, which is significantly lower than the 5.9% 
divestiture average over the previous four years. This result reflects the 
increasingly complex divestitures that remain on SCH books. 
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With the focus on core harbours, those harbours considered non-core (fishing and recreational) receive 
funding only for repairs required to ensure user safety until the harbour can be divested to new owners. 
In 2008-09, SCH received the first of four years of new funding for divestitures announced in 

Budget 2008. SCH spent approximately $3.5 million in 2008-09 on advancing work on many of the 
planned divestitures, and was successful in transferring title to seven harbours. 


The importance of the HAs to the delivery of the SCH Program cannot be understated. For example, last 
year, HAs collected approximately $23.4 million in revenues that were then reinvested in harbour 
operations and maintenance. To assist HAs, the Program has been looking at amalgamation. The 
amalgamation of six HAs in Nova Scotia is expected to have benefits for the six harbours, including the 
need for fewer volunteers, better ability to hire staff, and the ability to secure better pricing on materials 
and labour. 


To support the fishing industry in the north, SCH undertook preliminary design work to build a new 
fishing harbour at Pangnirtung, Nunavut. SCH expects to start construction of this project in the fall of 
2009. 


Moving Forward eee 


Key priorities for the SCH Program as it moves ahead over the next few years will be the implementation 
of the Government's two year Accelerated Infrastructure Program (AIP) for which the Program received 
$200 million from the Budget 2009 Economic Action Plan for maintenance, repair and dredging at core 
commercial fishing harbours. The Program will also receive $17 million to implement the Pangnirtung, 
Nunavut, Harbour Project funded through Budgets 2008 and 2009. The influx of resources for the AIP is 
expected to maintain and improve the overall condition and performance of the core commercial 
harbours. Budget 2009 investments will allow SCH to maintain the performance and condition of SCH 
core fishing harbours. 


The impact of the economic stimulus funding directed at Canada’s core commercial fishing harbours 
will have a national reach and will involve over 250 individual harbour projects at over 200 different 
locations throughout Canada. The new funding will help SCH to ensure that the commercial fishing 
industry has access over the long term to safe and functional harbours while creating jobs in the 
immediate future. 


SCH will also move forward with the divestiture of recreational and non-core fishing harbours using 
funding received in Budget 2008. This funding is expected to allow for the divestiture of 75-95 of the 
more complex and expensive divestitures and which would permit SCH to focus its efforts on core 
fishing harbours. 


In addition, SCH will undergo organizational restructuring to increase program effectiveness and to 
enhance its capacity to provide much needed support to HAs. Over the next two years, SCH will develop 
options for the long-term sustainability of its core harbours and the HAs that manage them. The 

$200 million from Budget 2009 is expected to impact favourably on the health of HAs by reducing 
concerns related to their more serious harbour maintenance and repair needs. 
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s Program 
Science for Safe and Accessible Waterways Activity 
Providing Canadians with this... To achieve these results... 

Scientific research, monitoring, advice, / = Accessible hydrographic products and information. 
products and services, and data | = Accessible tidal and water level information for Canada's 
management to inform departmental | waterways. 


and federal policies, programs, decisions, | 


, a Advance notice of hazardous tsunami/storm surge events. 
and regulations. 


Resources and Results 
From Resources... To Results... 
aes at a aah ces : x eS = : 7) 
| S | he __ Target —_—_—sResult Status 
| | 
| ATT for each of 21) 
| ($ million)? | (FTE)? %, | Levels of f 
aes ScD SB __ es : wale J ~~ 9 
| 7 D> | corvice< levels me 67% | @coo 
| Planned | 46.9 i. 345s & service | 
} bec “ae w oe Te — ——§ | 7 ie Ya ae | 
| Total | | 89% i 
ee | wa | 100% of (atlantic Ocean) 
La Sl) es ere | UNCLOS? planned work | Por | @@0 
| ( by 2013 | © i 
Actual 52.0 346 y | (Arctic Ocean) | { 
~ on a — — — — — 24 “= z i ne i i 
| Maintain or | 
| Products° erence ne ean @@0o 


UAE PMT NSA ESOS mee SESW norcgaummoseovsrce tt, 


“ Financial figures include Program Enablers (Planned: $10.9 million; Total Authorities: $15.8 million; Actual: $14.4 million). 

OFTE figures include Program Enablers (Planned: 72; Actual: 69). 

“ Proportion of service level targets met. 

4 Amount of work completed versus planned in the preparation of Canada's claim to the continental shelf beyond 200nm (UNCLOS). 


© Number of hydrographic charts, publications, and information brochures distributed annually. Maintain current unit sales levels or achieve a 
modest net increase in products sold. 


The Challenge 


The Canadian Hydrographic Service (CHS) has been collecting hydrographic information and providing 
Canadians with navigational products and services based on this information for over one hundred 
years. The challenge is to enhance and maintain this extensive portfolio of navigational products and 
service in a manner that ensures it meets international standards, is up-to-date, accurate, and reflects 
the needs of today’s commercial and recreational boaters. Emerging technologies in the field of 
navigation, such as near-real-time dynamic navigation systems, present a particular challenge. The 
adoption of these new technologies by mariners means that hydrographic information and services 
must be provided in a format that can interface with these technologies and meet the ever increasing 
precision required by the marine transportation community. Although the primary application for 
hydrographic information is to support safe navigation, it is also used for a multitude of other purposes, 
such as national security, territorial delineation, and the resolution of maritime boundary disputes. In 
addition, bathymetric data, tide, current, and water level information also supports negotiation of 
boundary disputes with other countries and is used for emergency preparedness (storm:surge and 
tsunami warnings) and overall scientific research in the marine community. 


Our Performance 


To manage the extensive hydrographic portfolio of navigational products and services, CHS applied a 
risk based approach to deliver its products and services in accordance with established and publicly 
communicated levels of service. In keeping with its strong commitment to service, each year CHS 


* http://www.chs-shc.gc.ca/about-apropos/los/result-eng.asp 
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undertakes a review of the results against the service level commitments and evaluates the need to 
establish additional levels of service to include a wider range of products and services. 


In 2008-09, CHS met 67 percent of the overall service level targets. This represents a decline from 
previous years, where, for a number of the service levels, CHS results fell just below the established 
targets. The implementation of technology infrastructure upgrades in response to the changing needs 
of mariners and the scientific community for enhanced hydrographic services, created a challenge to 
CHS' service delivery. On the other hand, CHS’ investment in the technology infrastructure upgrades 
should, in the long run, create a more efficient and productive work flow that will assist in closing the 
gap on service level targets. 


Data collection continued in the Arctic to provide scientific information on the outer limits of our 
continental shelf for submission to the Commission on the Limits of the Continental Shelf. Canada 
ratified the United Nations Convention on the Law of the Sea (UNCLOS) in 2003 and thus is required to 
submit scientific information in support of establishing the outer limits to the continental shelf beyond 
the current 200-mile Exclusive Economic Zone by 2013. Canada’s continental shelf represents an area 
about 40% the size of its landmass. CHS is responsible for undertaking bathymetric surveys in the Arctic 
and Atlantic Oceans as part of Canada's submission. The Department's efforts are on target for meeting 
the 2013 evidence submission deadline. A successful joint Canada-US seismic and bathymetric survey in 
the Western Arctic yielded 2,800 kilometres of seismic data and 5,000 kilometres of bathymetric data. A 
through-the-ice seismic and bathymetric survey was conducted to determine if the Alpha Ridge is a 
continuum of the continental shelf. 


In 2008-09, 204,900 official marine paper navigational charts, publications, and information brochures 
were distributed. In comparison with 2007-08, this represents an 11% decline. This decline is largely 
attributable to the increased use of digital products and the availability of private-sector non-official 
navigational products. 


Examples of the Canadian Hydrographic Service Levels of Service (LOS): 


a Charts in the high risk category are reviewed a minimum once every five years 
and new editions issued when necessary. 


= Notices to Mariners updates are issued within four months of CHS receiving 
source information. 


a The National Tides, Currents, and Water Levels web site is accessible 95% of 
the time. 


= Charts and Publications are always available. 


Moving Forward — 6e@@ 


CHS will continue to focus its survey and charting activities in the highest risk areas, including providing 
hydrographic support for the design of the harbour facility in Pangnirtung, Nunavut, as well as updates 
to nautical products once the harbour is established. 


To obtain a better definition of Canada’s continental margin, CHS will continue ship-based and ice- 
based surveys in the Eastern Arctic. In the Western Arctic, the joint Canada-US seismic and bathymetric 
survey will continue in 2009-10. Potential work in the Atlantic Ocean is under analysis. 


The application of new technology to reduce the impact of weather and ice conditions on hydrographic 
data collection in the Arctic is being explored. In cooperation with Defence Research and Development 
Canada and the National Research Council, DFO will be operating Autonomous Underwater Vehicles as 
data collection platforms in the high Arctic. 


Science for Safe and Accessible Waterways Sub-Activities 
Navigational Products Safety, Security 
and Services and Sovereignty 
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Strategic 


Sustainable Fisheries and Aquaculture Gitccme 


Resources and Results 
From Resources... To Results... 
frees ‘eae ‘ 1 i i 
S$ § 4 | Target? Result Status _ 
| | ile | 
| ($ million)?, (FTE)? — | High Sustainability ° 165% | om | 
—— a seals 
| Planned 606.8 | 3,260 : Medium ees Need 67% : 
f a | Sustainability i ! 
total 668.2 nae Tat tase | para } 
Authorities | ! Low Sustainability? 16.5% 
a = f hea SrmamirESaoe ENO SSL A I BST NS SIE el SE ESE 
| Actual 634.8 | 


7 Financial figures include Program Enablers (Planned: $128.7 million; Total Authorities: $180.7 million; Actual: $164.1 million). 
OFTE figures include Program Enablers (Planned: 709; Actual: 678). 


“The FTE variance of 93 can be attributed to the reallocation of FTE's between Science sub-activities, turnover and delays in staffing, and rounding 
errors. 


4 Targets were not set for 2008-09. The results achieved will serve as baseline data to quantify future performance expectations. 

© Number and percentage of major commercially harvested stocks scoring high on score of "sustainable fisheries" based upon checklist’. 
‘Number and percentage of major commercially harvested stocks scoring medium on score of "sustainable fisheries" based upon checklist. 
9 Number and percentage of major commercially harvested stocks scoring low on score of "sustainable fisheries" based upon checklist. 


Sustainable Fisheries and Aquaculture Program Activities 


{ y = 
: Science for Sustainable 
Fisheries Management Aquaculture : P 
Fisheries and Aquaculture 


Benefits to Canadians 


DFO provides an integrated fisheries and aquaculture program that is credible, science-based, 
affordable, and effective, and contributes to sustainable wealth for Canadians. To provide Canadians 
with economic benefits from our aquatic natural resources, DFO must understand and manage-the 
complex ecosystems to support these resources, work with other nations to protect and conserve these 
resources, and ensure that Canadian products have access to world markets. The viability of many of 
Canada’s coastal communities is directly linked to the health of the fisheries. 


DFO is responsible for developing and implementing policies and programs to ensure the sustainable 
use of Canada's marine ecosystems. DFO has been pursuing a fisheries renewal agenda that recognizes 
that Canada's fisheries can be sustainable over the short and long term only if the resource is conserved 
and used sustainably and the fishing industry is viable. This new approach provides a renewed focus for 
working with harvesters, processors, communities, provinces and territories in fisheries planning and 
the management of harvest operations. 


Many of our fisheries are international in scope and dependant on ecosystems and habitats beyond our 
territorial waters. Canada must demonstrate leadership in international fisheries reform and oceans 
governance mechanisms. Moreover, there is a growing desire on the part of the provinces and 
territories for engagement in DFO decision-making and collaborative action in areas of shared interest. 
Recent Federal Court decisions have also affected science and fisheries management activities, adding 
pressure to the need for fisheries renewal. 


'° In 2008, data was collected for 109 major stocks in Canada through a survey of fishery managers and biologists and was 
captured by a fisheries checklist. The checklist rolls up over 100 questions on all fisheries management measures. 
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Though targets were not defined for this year, the Fishery Checklist results show that more than half of 
the stocks scored in the medium range. This provides strong evidence that many Canadian fisheries 
already have appropriate measures to achieve sustainability. 


Aquaculture in Canada relies on the 
cooperation of many — DFO, other federal 
departments, provincial and territorial 
governments, industry, the private sector, 
non-government organizations, and other 
stakeholders — making transformation and 
innovation complex and time-consuming. 
Consumer confidence in aquaculture 
products, the protection of natural species, 
and international barriers also challenge the 
growth of aquaculture in Canada. 


As a first step, DFO developed and posted a 
discussion document, Strengthening 
Sustainable Aquaculture Development in 
Canada"', to engage stakeholders in the 
aquaculture sector in a dialogue to resolve 
the constraints facing the industry and its 
sub-sectors. 


The management of our fisheries, promotion 
of aquaculture, strong and respected 
participation in international fora, and 
effective collaboration with our many 
partners are all founded on a sound scientific 
knowledge of the fisheries. 


Commercial fishing, processing, and aquaculture employ over 
80,000 people and are an important economic driver in 1,700 
coastal communities: 


+ 48,000 commercial fish harvesters 
> 14,000 aquaculture employees 
* 28,000 workers in seafood production 


The total value of Canada’s fisheries sector is approximately 
$12 billion. 


There are 206 fishery-reliant communities in Canada where at 
least 30 percent of the community gross domestic product 
comes from a fishery-related activity. 


Fisheries affect approximatély 250 First Nations and other 
Aboriginal groups in areas of Canada where DFO manages the 
fishery. 


Salmon Enhancement Program (SEP) hatcheries and spawning 
channels produce 10-15 percent of the BC First Nation, 
recreational and commercial harvest. 


More than 70 resource restoration projections are undertaken 
every year by SEP. 


" http://www.dfo-mpo.gc.ca/aquaculture/lib-bib/nasapi-insapa/nasapi-inpasa-eng.htm 
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Program 
Activity 


Fisheries Management 


Providing Canadians with this... | To achieve these results... 


The conservation of Canada’s fisheries resources to | m Sustainable Fisheries and Aquaculture 
ensure sustainable resource utilization through 

close collaboration with resource users and 

stakeholders based on shared stewardship. | 


Resources and Results 

From Resources... To Results... 

| | Target‘ Result Status | 

($ million) ¢ (FTE)’ } is High Sustainability¢ | 36 (81.8%) j 

| Planned | 386.8 | 1,923 i Medium * None sated” Sarees dan 

ye goad : | Sustainability ¢ | ; 
| Total nase peed r ; | 
_ Authorities : i _Low Sustainability” 3 (6.8%) | 

| Actual | 3077 | 1920 | 


“Financial figures include Program Enablers (Planned: $63.6 million; Total Authorities: $95.7 million; Actual: $87.4 million). 

o ETE figures include Program Enablers (Planned: 447; Actual: 427). 

“Targets were not set for 2008-09. The results achieved will serve as baseline data to quantify future performance expectations. 
4 Number and percentage of major stocks where overall score of "resource sustainability" is high. 

© Number and percentage of major stocks where overall score of "resource sustainability" is medium. 

f Number and percentage of major stocks where overall score of "resource sustainability" is low. 


The Challenge 


A viable fishery sector needs to be supported by a modern fisheries governance regime that is 
accountable, predictable and transparent to the people it governs. The Fisheries Management Program 
is responsible for international fisheries conservation negotiations and relations, shared management of 
interception fisheries in international waters, and management of the Aboriginal, commercial, and 
recreational fishing in the coastal waters of Canada's three oceans. 


Although substantial advances have been made in the North Atlantic Fisheries Organization (NAFO), the 
high seas fisheries continue to sustain pressure from many sources — legal, or institutional, overfishing, 
legal, Unregulated and Unreported (IUU) fishing activities, and from environmental degradation. Many 
fish stocks continue to decline, threatening economic opportunities for Canadian industry and other 
countries. These activities may also produce cascading risks to the sustainability of fisheries and marine 
ecosystems within Canada’s Exclusive Economic Zone. 


Canada’s fisheries have played an important role historically, economically, and culturally in Canada’s 
development and growth as a nation. Today, however, these fisheries face a number of challenges, 
including the collapse of key stocks, market changes, and environmental challenges such as pollution 
and climate change. 


Developing national and international strategies and measures to conserve and protect our fisheries 
resources requires sound scientific advice. Scientific knowledge to support conservation, the 
application of innovative technologies such as biotechnology, consumer acceptance, market access, 
and environmental responsibility in a strong aquaculture industry is also needed. 
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Our Performance 


The sustainability results were taken from the 2008 fisheries checklist. They are based on the combined 
results of two checklist questions — one on stock status and the other on whether the harvest level is 
above or below a maximum level (an indication of whether overfishing is occurring or not). These 
responses, when combined, are an indicator of sustainable management of the stock. While the result 
reveals a strong performance, the responses are based on only 44 of 109 stocks surveyed, for which 
both questions were answered. Since results are based on less than half of the stocks surveyed, the 
large proportion of high scores should not be seen as representative of all the major stocks in Canada. 
As mentioned above, the scores do not represent a standard for sustainability. Distinctions between 
low, medium, and high are arbitrary. 


To increase opportunities for First Nations in the fisheries and to enhance their capacity and 
participation in co-management arrangements, DFO uses a number of Transfer Payment Programs. 
Many of these programs have recently been evaluated for efficiency and effectiveness. 


Moving Forward 6@ 


The sustainability results are based on less than half of surveyed stocks with the associated checklist 
questions completed. As the Department's new conservation and sustainable use policies and tools are 
implemented, it is expected that checklist respondents will be able to complete more questions and 
DFO will have an increasing capacity to support sustainable outcomes. Fisheries Renewal remains a 
priority for the Department in 2009-10. 


The checklist identified the need to implement precautionary approach frameworks and the Policy on 
Managing the Impacts of Fishing on Benthic Habitat, Communities and Species. 


In 2009-10, a new indicator to measure the sustainability of stocks in relation to efforts to implement 
sustainable management measures will be implemented. It will be a stronger measure of the impacts of 
efforts to ensure sustainability and the results of those efforts. 


Fisheries Management Sub-Activities 


Aboriginal Policy and Salmon Enhancement 
Resource Management 
Governance Program 


International Fisheries Conservation and 
Conservation Protection 
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A It Program 
quacuiture Activity 
Providing Canadians with this... | To achieve these results... 
Conditions needed to support a vibrant and a Public confidence in governance of aquaculture 
innovative aquaculture industry that is and in its sustainable development and 
environmentally and socially responsible, environmental stewardship. 
economically viable and internationally | « Growing, competitive, market-focused industry 
competitive. | with good sustainable environmental and social 
performance. 
a Frameworks, programs, policies, strategic 
information, and advice on aquaculture. 
Resources and Results 
From Resources... To Results... 
Lot SEES AE aE el 3 : ; 
S$ ¢ : Target Result Status 
| : LT EE eG FETT i 
\($ million)? (FTE)? — > | Confidence< | _ 75% 73% ry @ 
ee = te Ss — a = ? < 3 T = = 
| | or Ji ’ Not yet 
_ Planned | —* | sites | Production Increase? 3% res 
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Actual 


? Financial figures include Program Enablers (Planned: $1.0 million; Total Authorities: $1.6 million; Actual: $1.4 million). 

PETE figures include Program Enablers (Planned: 8; Actual: 7). 

“ Level of stakeholder and Canadian confidence in aquaculture governance and sustainable development gauged through ongoing consultations. 
4 Increase in Canadian aquaculture production volume. 


© 2008 production information will be available in November 2009. The latest data available is for 2007: total production of 170,172 tonnes, total 


value of $846,171,000. The figures represent a decrease of just over 7% from 2006, but approximately 25% of total Canadian fish and seafood 
production value. 


The Challenge 


Aquaculture development in Canada seeks to maximize the sustainable production of aquatic 
organisms while protecting natural aquatic ecosystems in Canada’s oceans and inland waters. 
Commercial aquaculture industries exist in all provinces and.in the Yukon Territory and account for one 
third of the value of Canada’s fisheries production. 


Aquaculture is the fastest growing food sector in the world and currently accounts for 50% of all 
seafood and fish products consumed by humans. Though currently valued at $846 million and 
employing approximately 14,000 people year round (including direct, indirect, and induced 
employment), the Canadian aquaculture industry represents less than 1% of world production. 


Though Canada has inherent advantages in biophysical geography, as well as experience and expertise 
in the fish and seafood industry, the Canadian aquaculture industry has grown much more slowly than 
its international competitors. Constraints include: 


Q Acomplex, multi-jurisdictional governance and regulatory regime which is eroding investor 
confidence and limiting access to capital; 


Q Emerging market demands and expectations for Canadian product certification and traceability 
investment; 


Q Insufficient investment in innovation to support sector productivity, competitiveness, expansion, 
and advances in greener technology; and 


Q The need for biosecure infrastructure to meet emerging international trade requirements and 
minimize fish health disease risks. 
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Our Performance 


Budget 2008 announced $70 million in 
funding for DFO over five years to address 
the constraints experienced within the 
Canadian aquaculture sector. As a first step, 
DFO developed and posted a discussion 
document, Strengthening Sustainable 
Aquaculture Development in Canada”, to 
engage stakeholders in the aquaculture 
sector in a dialogue to resolve the constraints 690,000 
facing the industry and its sub-sectors. 


900,000 


DFO, through extensive consultations, has 
laid a solid foundation for achieving and : 
measuring performance in three targeted 300/000 
areas: 


Q Market and public confidence; 


Q Regulation and environmental 


performance; and 2000 2007 
Q Agrowing, competitive, market- Aquaculture Production and Value 
focused industry. eg Tonnes vf $ Value 


To monitor success in this initiative, indicators that provide greater certainty in data collection, are more 
timely, and that better measure the results of departmental actions have been established for 2009-10. 


Examples of Aquaculture Governance initiatives include: 


a In partnership with the New Brunswick government and the New Brunswick 
Salmon Growers Association, DFO has implemented a Code of Containment 
for breaches of containment on salmon farms. 


= Achecklist to report to Canadians on aquaculture sustainability was 
introduced as a pilot project. 


Moving Forward ©@ 


In 2009-10, DFO will continue consultations on strengthening sustainable aquaculture development to 
develop national and sectoral plans that will set forth objectives to be achieved over the next five years. 
These plans will identify what needs to be done to achieve these objectives and clarify federal, 
provincial, territorial, and industry roles and responsibilities. A comprehensive performance monitoring 
system will support these plans. Consistent effort will be required to implement appropriate 
aquaculture governance mechanisms. 


" http://www.dfo-mpo.gc.ca/aquaculture/lib-bib/nasapi-insapa/nasapi-inpasa-eng.htm 
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Section Il Analysis of Program Activities by Strategic Outcomes 


Program 
Activity 


Science for Sustainable Fisheries and Aquaculture 


Providing Canadians with this... | To achieve this result... 


| 
Advice and recommendations on fisheries and | a Comprehensive understanding of aquatic 
aquaculture based on scientific research and | resources. 
monitoring, and the management of data on 
Canada’s oceans and resources. 


Resources and Results 

From Resources... To Results... 
S | ; i | Target Result Status 
| | | i — i 
i ] j if 
| ($ million)? (FTE) ° } . Number of _ Maintain 175 kkk i 
apo = = : = | =a Publications? current level | | 
| Planne 1915.0." pesto t | 
cena te: ae Ser Fl ca Marine Biology and | Maintain or ( 
Total m~ | 241.7. | na | Hydrobiology _ {exceed current 22% eee 
SoM): A | Publications® level i 
| a | [ i 
ee | Oceanography and Maintain or | 
. Limnology exceedcurrent| 27% | @@@ | 
Publications level } 


OFTE figures include Program Enablers (Planned: 254; Actual: 243). 


“The FTE variance of 91 can be attributed to the reallocation of FTE's between Science sub-activities, turnover and delays in staffing, and rounding 
errors. 


4 Number of Canadian Science Advisory Secretariat publications on aquatic resources. 
© Percentage of Canadian publications in marine biology and hydrobiology attributed to DFO. 
f Percentage of Canadian publications in oceanography and limnology attributed to DFO. 


The Challenge 


Fisheries and Oceans Canada has one of the most comprehensive Science programs in the federal 
government. Since the establishment of the Fisheries Research Board of Canada in the 1930's, the scope 
of the Science Program has expanded to reflect not only the longstanding aspects of our work, such as 
fisheries science, but also the diversity of demand for science advice associated with newer science- 
based issues, such as the outbreak of serious infectious disease and products of fish biotechnology. 
Science has also played an important role in supporting the evolution of sustainable aquaculture— 
improving nutrition, health, and production and increasing the understanding of interactions between 
aquaculture and the environment. The adoption of new technology such as genomics and 
biotechnology has continued to improve DFO’s ability to protect endangered species, manage fisheries, 
and improve aquaculture practices. 


The greatest challenge faced by the Science Program in providing science in support of sustainable 
fisheries and aquaculture, is the increase in complexity and demand for scientific advice on these and 
other science-based issues to inform decision and policy-making. 


FISHERIES AND OCEANS CANADA 
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Our Performance 


In response to the increased demand for scientific advice, the Science Program remained committed to 
the ongoing implementation of the ecosystem science-based approach and the use of a risk-based 
approach to prioritizing the provision of science advice. The ecosystem approach enables the 
transformation from a single-species approach to a broader ecosystem-based approach, and the 
production of multi-functional science advice and products that serve the needs of more than one 
client. In 2008, Science also developed a risk-based tool for prioritization of requests for peer-reviewed 
advice. This was necessary as the number of annual requests for peer-reviewed advice received by the 
Canadian Science Advisory Secretariat '? (CSAS) typically exceeded the existing capacity to deliver. The 
results of the risk-based framework were used to guide decision making in arriving at what requests 
would be included in the 2009-10 CSAS advisory schedule. 


In response to direct requests for peer-reviewed science advice in support of sustainable fisheries and 
aquaculture, in 2008-09, the Science Program produced 175 publications, including science advisory 
reports, research documents, proceedings, and science responses. The number of advisory publications 
produced annually has increased steadily over the last three years, largely as a result of an increased 
demand for advice on species at risk and other emerging science-based issues. 


In the national context, DFO was responsible for 22 percent of all Canadian publications in marine 
biology and hydrobiology, and 27 percent of the publications in oceanography and limnology (Source: 
Observatoire des sciences et des technologies). The percentage of publications in these two sub- 
disciplines has been stable in the last two years; however, there is an overall trend towards a decrease in 
the percentage of publications as compared with previous years. 


Science Renewal has... 


= Improved the ongoing alignment of the Science Program with the needs of 
DFO, the Government of Canada and Canadians. 


= Progressed in its implementation of an ecosystem science-based approach. 


= Completed an International Science Strategy, Five-Year Research Plan, and 
Science Outreach Strategy which are key elements of the Science Program’s 
renewal agenda. 


Moving Forward a@® 


By fully realizing the ecosystem approach, the Science Program will deliver more comprehensive 
information that reflects the diverse demand for knowledge by decision and policy-makers in support 
of sustainable fisheries and aquaculture. Science Renewal initiatives will provide the Department with 
the research capacity and the scientific understanding of aquatic ecosystems that it needs to respond to 
existing and new challenges. 


Science for Sustainable Fisheries and Aquaculture Sub-Activities 


- . . ; Aquatic Invasive dubhe f 
| Species | 
Sustainable Genomics and Erion ceiRertcial 
Aquaculture Science Biotechnology 


® http://www.dfo-mpo.gc.ca/csas/Csas/Home-Accueil_e.htm 
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Section Il Analysis of Program Activities by Strategic Outcomes 


Strategic 
Outcome 


Healthy and Productive Aquatic Ecosystems 


Resources and Results 

From Resources... To Results... 

ie ee Figen eit. | i ; is a, 6 seen T 

| | | 2 { 

| | S$ | a | ne ay Target lai Result Status 

(s million) (FTE)? Coverage‘ _ 100% by 2035 | 31% | @@0O 

[oe ai an a SS <a | a ir caer el a ihe = 
Planned | 2128 7 1,352, as Governance? 1 100% | 80% | @@0 

——— | al madi 

| Total 2349 «| n/a | | Stakeholder : | 100% | es | eco 

| Authorities | Engagement ANlael | BUD CE ae i 

| | 1,331 


Actual | 2314 | 

“ Financial figures include Program Enablers (Planned: $68.0 million; Total Authorities: $94.5 million; Actual: $85.5 million). 
oFTE figures include Program Enablers (Planned: 249; Actual: 238). 

“ Estimated percentage of Canadian ocean area with integrated management structures. 

al Percentage of Large Ocean Management Areas with inter-jurisdictional Regional Implementation Committees or equivalents. 
© Percentage of Large Ocean Management Areas with Stakeholder Advisory Committees or equivalent. 


Healthy and Productive Aquatic Ecosystems Program Activities 


: Science for Healthy and 
ns Management Habitat Management ¢ 3 
pace Sco Progluctive Aquatic Ecosystems 


Benefits to Canadians 


The Department is responsible for ensuring the sustainable development and integrated management 
of resources in or around Canada’s aquatic environment through oceans and fish habitat management. 


Oceans and freshwater biodiversity, resources, and habitat are an important part of Canada's 
environmental, social, cultural, and economic fabric. The aquaculture industry and wild fisheries, for 
example, both depend on productive fish-bearing waters, and both can have negative impacts on the 
broader ecosystem. However, the diverse needs of multiple users put great pressure on marine and 
freshwater resources and environments. Economic growth associated with inland, onshore, and off- 
shore development has had, and will continue to have, a significant impact on Canada's marine and 
freshwater systems. 


Marine activities must be managed in a sustainable way to support aquatic environments and 
ecosystems. Oceans health, marine habitat loss, declining biodiversity, growing demands for access to 
ocean resources, and regulatory and jurisdictional complexities are among the challenges that the 
Department faces in providing Canadians with healthy and productive aquatic ecosystems. 


To address these challenges, integrated management processes have been established in five large 
areas in each of Canada’s three oceans. In 2008-09, DFO launched the Pacific North Coast Integrated 
Management Area to engage Canadians on our West Coast in the development of an integrated 
management plan for the Pacific North Coast. Significant progress has also been made on the 
development of integrated management plans for the Beaufort Sea Integrated Management Area and 
the Placentia Bay/Grand Banks Large Oceans Management Area. Implementation is underway for the 
integrated management plan for the Eastern Scotian Shelf. 


This planning has also been supported by specific conservation measures including the establishment 
of Canada’s seventh Marine Protected Area (under the Oceans Act) — the Bowie Seamount on Canada’s 
West Coast. Four new Centres of Expertise were established to improve the national application of 


knowledge relating to corals, state of the oceans reporting, traditional ecological knowledge, and 
coastal management. 
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DFO continued to protect habitat through the regulatory review process and has worked to improve 


the way that Environmental Assessments are conducted through the Regulatory Improvement Initiative 
for Major Resource Projects. 


Effective measures to protect and, in some cases, restore the health and productivity of our aquatic 
ecosystems, habitats, and species are predicated on sound scientific knowledge. 
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Section II Analysis of Program Activities by Strategic Outcomes 


Program 
Oceans Management Activity 
Providing Canadians with this... | To achieve these results... 
The sustainable use and conservation of Canada's = Canada's ocean areas managed through the 
oceans in collaboration with other levels of adoption of integrated management 
government, Aboriginal organizations and other approaches. 
non-government stakeholders. = Coordinated and effective oceans governance. 

Resources and Results 


From Resources... To Results... 


+ Pn en 


qT 


| $ ¢ i | , Tansee Result | Status 
iG million)?) (FTE)° ! Coverage‘ 100% by 2035 31% TY oe) 
ipleaned Mm 42 | 162 _ Governance? 100% | 80% | @@0 | 
Total ne a ae | Stakeholder eee | os EE 
oo ii | bic areata vt : al 
| 


Actual OTA 145 


Financial figures include Program Enablers (Planned: $5.1 million; Total Authorities: $7.5 million; Actual: $6.9 million). 

OFTE figures include Program Enablers (Planned: 31; Actual: 30). 

“ Estimated percentage of Canadian ocean area with integrated management structures. 

a Percentage of Large Ocean Management Areas with inter-jurisdictional Regional Implementation Committees or equivalents. 
© Percentage of Large Ocean Management Areas with Stakeholder Advisory Committees or equivalent. 


The Challenge 


Modern oceans management arrangements deal with a number of challenges including oceans health; 
marine habitat loss; declining biodiversity; growing, and often competing, demands for access to ocean 
resources; and regulatory and jurisdictional complexities. Ensuring that Canadians’ goals are met 
requires a strong science foundation, governance mechanisms to ensure effective decision-making and 
policy/regulatory tools to support sustainable use and conservation objectives. 


Our Performance 


Integrated management processes have been established in five large areas in each of our three oceans. 
These bring together government regulators, industry, communities and Aboriginal Canadians to 
develop plans for the sustainable use of our oceans. This work is complemented by the Government's 
$61.5 million Health of the Oceans agenda, which invests in science, marine protection, and pollution 
prevention. 


In 2008-09, DFO launched the Pacific North Coast Integrated Management Area to engage Canadians 

on our West Coast in the development of an integrated management plan for the Pacific North Coast. 

Significant progress has also been made on the development of integrated management plans for the 
Beaufort Sea Integrated Management Area and the Placentia Bay/Grand Banks Large Oceans 


Management Area. Implementation is underway for the integrated management plan for the Eastern 
Scotian Shelf. 


This planning has also been supported by specific conservation measures including the establishment 
of Canada’s seventh Marine Protected Area (under the Oceans Act) — the Bowie Seamount on Canada’s 
West Coast. 
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Marine Protected Areas and Areas of Interest across Canada 


Supporting the Health of the Oceans... 


= Engaged Canadians in identification of the next candidates as Marine 
Protected Areas under the Oceans Act. 


# Launched work, in cooperation with the provinces, to design a national 
system of Marine Protected Areas networks by 2012. 


» Canada contributed to the health of the Arctic Ocean through the 
development of a suite of indicators to assess and monitor Arctic ecosystems, 
and contributing to two Arctic Council initiatives to document the State of 
the Arctic Basin and best practices in ecosystem-based management in the 
Arctic Ocean. 


» Established four new Centres of Expertise to improve the national application 
of knowledge relating to corals, state of the oceans reporting, traditional 
ecological knowledge, and coastal management. 


= Putin place new equipment and response systems to enhance the Canadian 
Coast Guard's response to oil spills. 


= Provided sound scientific footing for a number of Health of the Oceans 
initiatives. 
a Enhanced bilateral collaboration with the US in the Gulf of Maine is ongoing. 


Moving Forward | 6@e@ 


DFO will continue to work to implement the Government's Health of the Oceans agenda including the 
establishment of a system of networks of marine protected areas, including six new Oceans Act marine 
protected areas. Efforts will continue to advance the development and implementation of integrated 
oceans management plans in our five Large Oceans Management Areas. 


Oceans Management Sub-Activities 


Integrated Oceans Marine Conservation 
Management Tools 


2008-09 DEPARTMENTAL PERFORMANCE REPORT | 


45 


46 


Section Il 


Analysis of Program Activities by Strategic Outcomes 


: Program 
Habitat Management Activity 
Providing Canadians with this... To achieve these results... 

The conservation and protection of fish and fish s Healthy and productive fish habitat available to 
habitat from the impacts of activities occurring in sustain the production of fish species and 
and around fresh and marine fish-bearing waters, populations that Canadians value. 


and improvement of fish habitat. 


Resources and Results 

From Resources... To Results... . 

Ee ee | ¢ ah | ’ ¢ 7 | ie | Target | Result | Status | 
1($ million)*|. (FTE) | | Compensation Plans‘ | __ 420 | 235 4 @60 i 

| Planned | 1108 _ ee | Compliance? * 100% | woes | @c 20 

eae ee | ue 

“Actual = 12427 


? Financial figures include Program Enablers (Planned: $40.2 million; Total Authorities: $56.7 million; Actual: $51.3 million). 
PETE figures include Program Enablers (Planned: 117; Actual: 112). 


© Number of Fisheries Act authorizations with compensation plans to offset the loss of fish habitat as a result of development projects. This 
indicator will be replaced in future years as the Habitat Management Program is unable to control the number of authorizations that will be issued 
from one year to the next. Authorizations are used only when a project proponent is unable to redesign or relocate the project so that it avoids 
harming or degrading fish habitat. In this context, a better indicator is the proportion of authorizations that include a compensation plan. For 
2008-09, that figure is 88%, hence a rating of "Mostly met". 


Z Percentage of site inspections that conform with terms and conditions of operational statements, best management practices, letters of advice 
and Fisheries Act authorizations. 


The Challenge 


DFO’s Habitat Management Program is directly involved in the environmental assessments of some of 
the largest and most complex natural resource and industrial developments across the country — 
mines, liquefied natural gas terminals, hydroelectric projects, oil sands projects, and infrastructure 
projects. DFO anticipates roughly $300 billion in large-scale development proposals over the next few 
years. 


Economic development activities across Canada, particularly in the natural resource sector and more 
recently in Canada’s North, have increased the need for environmental assessments and environmental 
protection. Stakeholders expect greater involvement in policy and program development and 
implementation, and legal thresholds for consultations with Aboriginal groups are higher. The Habitat 
Management Program has to manage the referral of more complex development proposals for 
regulatory review and environmental assessment, and must review an increasing number of existing 
facilities. 


A sound scientific understanding of species, habitats, and ecosystems is a necessary basis for habitat 
protection, conservation, and management. 
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Our Performance 


In 2008-09, DFO received 4,000 notifications of use of national Operational Statements for low risk 
activities (60% more than the past year). The number of requests for reviews and assessments also 
increased significantly. 


The regulatory reviews of major resource projects to which the initiative on Regulatory Improvements 
for Major Resource Projects (RIMP) applies, have not progressed enough yet to determine if the review 
times have been reduced. In 2009-10, DFO will continue to undertake activities to facilitate more timely 
reviews. 


General timelines for the conduct of Environmental Assessments (Screenings: 9-12 months; 
Comprehensive Studies: 21 months; federal review panel: 14 months) and for regulatory decision- 
making (three months after the Environmental Assessment Course of Action decision, Aboriginal 
consultation and completion of Fisheries Act requirements) have been identified for major resource 
projects reviewed under the initiative on RIMP. These standards are being applied and included in 
Project Agreements. 


95 percent of all Notices of Commencement concerning DFO’s Environmental Assessments were posted 
on the Canadian Environmental Assessment Registry Internet Site within 14 days from Environmental 
Assessment start date. 


Habitat compliance is a new initiative and has just begun to collect data on this indicator. Consequently, 
a complete data set has not been validated. This result is best viewed as a baseline against which future 
performance may be assessed. 


The prototype of an Integrated Reporting Module for access by DFO managers was completed, and new 
data collection systems for tracking Major Projects and compliance monitoring were implemented. 


Regulatory Improvement Initiative for Major Resource Projects has... 
= Reduced regulatory review times for major projects. 


= Implemented service standards for timelines for the conduct of 
Environmental Assessments. 


=» Complied with data collection requirements (95%). 
= Provided timely and convenient access to habitat data. 


Moving Forward = @@ 


In 2009-10, DFO will continue to improve the efficiency of its regulatory activities, including efforts to 
modernize habitat compliance. DFO will continue to invest to ensure that its responsibilities with regard 
to environmental stewardship of aquaculture projects are met. DFO will also seek to accelerate the 
regulatory review and approval processes for infrastructure projects under Canada’s Economic Action 
Plan. Lastly, DFO will invest in further development and implementation of federal-provincial-territorial 
partnering agreements on habitat management. 


Habitat Management Sub-Activities 


Conservation and Protection Environmental Habitat Program Aboriginal Inland 
of Fish Habitat Assessments Services Habitat Program 
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Analysis of Program Activities by Strategic Outcomes 


New Program Activity 


Species at Risk 


in 2009-10 
Providing Canadians with this... To achieve these results... 
The recovery of extirpated, endangered, and | = Species at Risk Act (SARA)-legislated timelines and 
threatened species; and the management of special | requirements are met. 
concerned species to prevent them from becoming | _ Federal policies and departmental guidelines on 
at risk. implementation of the Act are developed. 
The Challenge 


Species at risk protection and conservation is a joint responsibility of the federal, provincial, and 
territorial governments. As a result, the capacity and level of co-operation and support within each of 
the provinces and territories can have a significant impact on the implementation of SARA. In addition, 
land claim agreements in the territories have established wildlife management boards, which share 
responsibilities with governments on the management of species at risk. Co-operation between:and 
among jurisdictions is critical for the successful implementation of recovery strategies and action plans. 


The responsibilities of the Species at Risk Management Program associated with implementation of the 
Species at Risk Act (SARA) grow year over year as the number of species assessed as being at-risk by the 
arm’s-length scientific assessment body, the Committee on the Status of Endangered Wildlife in Canada 
(COSEWIC) increases. In light of significant information gaps for many species, meeting the SARA- 
legislated timelines for the production of SARA documents (i.e. species recovery strategies and 
management plans) has proven to be challenging. 


In addition, DFO together with the other federal departments and agencies responsible for 
implementing SARA, Environment Canada and Parks Canada Agency, are still determining how best to 
meet the obligations of a still relatively new and complex conservation legislation. The challenges 
associated with the implementation of SARA are being reviewed by the Standing Committee on 
Environment and Sustainable Development, which started its review of the Act in 2009-10. 


Our Performance 


In 2008-09, the Department's Species at Risk Secretariat was renamed Species at Risk Management and 
integrated into the Oceans and Habitat Sector as a separate Program Activity. This organizational 
change is one of the mechanisms for ensuring that DFO undertakes its regulatory obligations under 
SARA in a consistent and coherent fashion across Canada. 


DFO, together with Environment Canada and Parks Canada Agency, participated in the early stages of 
the Parliamentary review of SARA through the provision of a technical briefing to Parliamentarians. 


Assessments of the status of species were undertaken by COSEWIC; DFO played a significant role in the 
provision of scientific information which informs the COSEWIC process. In preparation for engagement 
in the COSEWIC assessments, DFO undertook a detailed review of the scientific information available for 
each species; DFO provided scientific data for 20 species assessments undertaken by COSEWIC in 
2008-09, and undertook reviews for six species which will be assessed in future years. 


While only one recovery strategy was finalized and posted on the SARA Public Registry in 2008-09, work 
was underway on another 19 recovery strategies and 12 management plans which are expected to be 
finalized in 2009-10. 


Recognizing the importance of the participation of Provinces and Territories in the implementation of 
SARA, DFO was engaged in the finalization of aMemorandum of Understanding with the Nunavut 
Wildlife Management Board to harmonize the designation of species under the Nunavut Land Claims 
Agreement and SARA, and of a financial sub-agreement as part of the Federal-Provincial Accord on 
Species at Risk with the Government of Quebec. 
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During 2008-09, Species at Risk Management achieved the following... 


= Developed, together with Environment Canada and Parks Canada Agency, a 
federal SARA Policy Suite to guide a consistent and coherent approach to the 
implementation of SARA. 


= Contributed scientific information for the COSEWIC assessment of 20 aquatic 
species; and recommended to the Minister of Environment the listing of nine 
aquatic species. 


= Commenced, continued or finalized recovery strategies and management 
plans for 20 recovery strategies and 12 management plans for SARA-listed 
species. 


Moving Forward  9@@ 


In 2009-10, DFO will continue to improve its processes within the Species at Risk Management Program 
to ensure that the Department meets its obligations under SARA related to the protection and recovery 
of species listed under the Act. It will review its priority-setting mechanism, and its resource allocation 
processes to ensure that resources are directed towards meeting identified priorities. The management 
structure of the Program will also be reorganized to support the achievement of Program priorities. The 
Department will continue efforts to ensure the engagement of Provinces and Territories in the 
implementation of SARA, and the achievement of its objectives, through the development of Federal- 
Provincial Accords on species at risk. 
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Science for Healthy and Productive Aquatic Program 
Ecosystems Activity 
Providing Canadians with this... To achieve these results... 

Scientific advice to inform departmental and =» Comprehensive understanding of aquatic 

federal policies, programs, decisions, and / ecosystem function. 


regulations associated with the integrated 
management of Canada’s oceans and fish habitat 


resources. 
Resources and Results 
From Resources... To Results... 
Ns r am ‘ij | 
S$ ; i Target | Result Status | 
| \($ million)?, (FTE)° | eae lig Seed | Maintain | 
[ ($ ) | Publications current level +S O66 i 
Planned 778 504 f aie ; i 
L - : : Marine Biology and | Maintain or } 
Total “f | 52 ve | | Hydrobiology exceed current 22% See 
Authorities i Publications4 level i 
| a ait ‘i ah Ti H 
_ Actual EY nes 86.2 peel ae | Oceanography and Maintain or ‘ 
Ty ee Se ee Ye ee PRR Limnology exceed current 27% i 
Publications* pa ee 


(ase eee ee aL ESSE NOSE ITI 


7 Financial figures include Program Enablers (Planned: $22.7 million; Total Authorities: $30.2 million; Actual: $27.3 million). 
OFTE figures include Program Enablers (Planned: 101; Actual: 97). 

© Number of Canadian Science Advisory Secretariat publications on aquatic ecosystems. 

al Percentage of Canadian publications in marine biology and hydrobiology attributed to DFO. 
© Percentage of Canadian publications in oceanography and limnology attributed to DFO. 


The Challenge 


The management of human activity in or around marine and freshwater aquatic environments and the 
protection of aquatic ecosystems depend on scientific research, understanding, and knowledge. 
Activities such as oil and gas exploration and development, mining, hydro and tidal power among 
others, have the potential to impact fish and/or fish habitat. As the ocean economy evolves beyond the 
traditional seafood sector, multiple and sometimes conflicting uses of the oceans necessitate an 
integrated ecosystem approach to the management of these uses and the science that informs their 
management. Further compounding the Science Program’s ability to provide advice are the cumulative 
impacts associated with these activities as well as the impacts of climate change on aquatic ecosystems. 


In response to this challenge, the Science Program will continue to implement an ecosystem-based 
approach to the integrated management of Canada's oceans and inland waterways. This approach 
provides for an interdisciplinary approach that delivers a more complete understanding of the diversity, 
population dynamics, habitat and implications for development, and ultimately provides more 
comprehensive information that reflects the needs of decision and policy-makers. 
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Section II 


In recent years, Government of Canada investments in DFO Science have facilitated the transformation 
from a single species approach to a broader ecosystem-based approach in support of healthy and 
productive aquatic ecosystems. In keeping with this objective, six geographically based Ecosystem 
Research Initiatives (ERIs) have been established across Canada to improve our scientific understanding 
of how these major ecosystems work (i.e. ecosystem structure and function), identify the drivers of 
change, and enable predictions as to how the cumulative impacts of development may influence these 


ecosystems. 


The recently established 
Climate Change Science 
Initiative (CCSI) is working 
closely with the Ecosystem 
Research Initiatives to better 
understand and predict the 
regional impacts of climate 
change models on aquatic 
ecosystems and to anticipate 
emerging issues including 
ocean dead zones (hypoxia) 
and ocean acidification. The 
Ecosystem Research Initiatives 
and the Climate Change 
Science Initiative are in varied 
stages of implementation, and 
will continue to mature and 
reach their full potential in the 
next couple of years. 


Canada’s Performance in Aquatic Arctic Research 


Between 1996 and 2004, Canada’s scientific productivity in aquatic 
research in the Arctic, as measured by the number of scientific 
publications was relatively static. In 2005, Canada’s productivity 
began to increase. The most recent data confirms this trend, with 
Canada producing approximately 300 scientific publications in 
2007. While DFO leads Canada’s contribution, the Russian 
Academy of Sciences is the most productive research institution, 
followed by DFO and the National Oceanic and Atmospheric 
Administration (NOAA). (Source: Science-Metrix, Bibliometric 
Analysis of Aquatic Research in the Arctic). 


This work has immediate and tangible benefits in protecting 
ecosystems as development and vessel traffic in Canada’s Arctic 
increases. For example, Science used the results of this research to 
provide advice on alternative ballast water exchange zones in the 
High Arctic (Beaufort Sea and Hudson Strait). 


As part of the Government of Canada’s investment in the Health of the Oceans, the Department's 
Science Program continued to provide advice on the designation and conservation objectives for new 
Marine Protected Areas (MPAs), and the evaluation of established MPAs in meeting their conservation 
objectives via the development of monitoring strategies and protocols. 


Approximately 43 advisory publications, including science advisory reports, research documents, 
proceedings, and science responses were produced in direct support of science advice requirements 
associated with healthy and productive aquatic ecosystems. The number of advisory publications in 
support of this strategic outcome has remained consistent in the last three years. These and other 
advisory publications can be accessed on line via the Canadian Science Advisory Secretariat". 


In 2007, DFO produced 22% of all Canadian publications in marine biology and hydrobiology, and 27% 
of publications in oceanography and limnology (Source: Observatoire des sciences et des technologies). 
The percentage of publications in these two sub-disciplines has been stable in the last two years; 
however, there is an overall trend towards a decrease in the percentage of publications as compared 


with previous years. 


'* http://www.dfo-mpo.gc.ca/csas/Csas/Home-Accueil_e.htm 
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Section II | Analysis of Program Activities by Strategic Outcomes 


Moving Forward —6©@@ 


The continued progress towards the adoption of the ecosystem-based approach as the default modus 
operandi for Science as well as the other initiatives under Science Renewal will remain essential as the 
Department faces future challenges. By fully realizing the ecosystem approach, the Science Program will 
deliver more comprehensive information that reflects the diverse demand for knowledge by decision 
and policy-makers in support of the integrated management of Canada's oceans and inland waterways. 


Science for Healthy and Productive Aquatic Ecosystems Sub-Activities 


Fish Habitat Science Aquatic Ecosystem Sciences 
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Financial Highlights 


Section Ill: Supplementary Information 


The table below presents an overview of DFO’s financial position. 


($ thousands) 
Condensed Statement of Financial Position % Change | 2009 2008 
At End of Year | 
(March 31, 2009) | 
| ASSETS j ' avin i 
| Total Assets | -0.21% | 2,319,027 2,323,890 
TOTAL | 02190. mar9o27ili nN 2s23/a90 | 
| LIABILITIES | 7 Sarre “i 
Total Liabilities -14.43% 586,906 685,893 
EQUITY 
Total Equity 5.75% W732 24 1,637,997 
TOTAL | -0.21% = one Seperca 


($ thousands) 


2,323,890 


Condensed Statement of Operations 
At End of Year 
(March 31, 2009) 


} 


% Change 


EXPENSES 
Total Expenses | 


REVENUES 


| 
| 


Total Revenues 


NET COST OF OPERATIONS 


——— 


-3.45% 


-0.40% 


-3.62% 


| 1,775,786 


| 
a 


15939) 157, 


99,805 


100,205 


1,675,981 


| 
| 


| 
1,738,952 
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Section III 


Supplementary Information 


Supplementary Tables 


The following tables are available electronically at the Treasury Board of Canada Secretariat website': 


Q) 


(El al eee) fe). (ey eb fe) (3) 


Sources of Respendable and Non-Respendable Revenue 
User Fees/External Fees 

Details on Project Spending 

Status Report on Major Crown Projects 

Details on Transfer Payment Programs 

Horizontal Initiatives 

Sustainable Development Strategy 

Green Procurement 

Response to Parliamentary Committees and External Audits 


Internal Audits and Evaluations 


Other Items of Interest 


Information on the following subjects is available electronically at the DFO website’: 


ie] 


a eh ee) ep a 


Acronyms 

Awards and Recognition 

Corporate Risk Profile 

Organizational Structure 

Priorities — Operational and Management 
Program Sub-activities 


Other 


| Contact for further information 


Fisheries and Oceans Canada 
Communications Branch 
200 Kent Street 
13th Floor, Station 13E228 
Ottawa, Ontario 
K1A OE6 


Telephone: 613-993-0999 
Facsimile: 613-990-1866 

Taye 1-800-465-7735 
Email: info@dfo-mpo.gc.ca 


" http://www.tbs-sct.gc.ca/dpr-rmr/2008-2009/index-eng.asp 
* http://www.dfo-mpo.gc.ca/dpr-rmr/2008-09/index-eng.htm 
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The Estimates Documents 

Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 

the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part If1— Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 

the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for the 
allocation and management of public funds. 
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Departmental Performance Reports 2008-09 


Foreword 


The Departmental Performance Report (DPR) is a key component in the cycle of planning, 
monitoring, evaluating, and reporting results to Parliament and Canadians. DPRs are at the heart 
of accountability and managing for results in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles. These principles form the conceptual foundation upon which 
DPRs are prepared, and are consistent with current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans, priorities, and 
expected results. The DPR focuses on results by reporting not only the activities and outputs 
achieved, but also the progress made toward achieving strategic outcomes—the enduring 
benefits for Canadians and Canadian society. It sets performance in context, associates 
performance with plans and expected results (explaining any relevant changes), presents the key 
risks and challenges faced in the pursuit of results, and discusses how these risks and challenges 
affected organizational performance. An effective DPR has strong linkages between resources 
and results to show what was achieved through the sound stewardship of public funds. It also 
reports on results realized in partnership with other governmental and non-governmental 
organizations. Finally, the DPR is credible and balanced because it uses objective, evidence- 
based information to substantiate the performance reported and discusses lessons learned. 


This DPR, along with those of many other organizations, is available on the Treasury Board of 
Canada Secretariat website at http://www.tbs-sct.gc.ca/est-pre/estime.asp. Readers seeking a 
high-level, whole-of-government overview of the federal government’s contribution to Canada’s 
performance as a nation should refer to Canada’s Performance 2008-09, which is structured 
around four broad spending areas (Economic Affairs, Social Affairs, International Affairs, and 
Government Affairs). Canada’s Performance 2008-09 is available on the Planning and 
Performance Gateway on the Secretariat’s website (http://www.tbs-sct.gc.ca/ppg-cpr/home- 
accueil-eng.aspx). The Overview of Departmental Performance Reports 2008-09, which is also 
found on the Planning and Performance Gateway, serves as a guide to the 92 DPRs. The DPR 
Overview includes both a whole-of-government view of actual spending, which is structured 
around the same four broad spending areas seen in Canada’s Performance, and selected 
highlights from departmental and agency performance reports. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that DPRs and other Estimates documents 
continue to be refined over time. Comments or questions can be directed to the Parliamentary 
Reporting and Accountability Division of the Treasury Board of Canada Secretariat by email at 


prad-drrp@tbs-sct.ge.ca. 
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Section | Overview 


President’s Message 


I am pleased to submit the Departmental Performance Report 2008-2009 for the 
Hazardous Materials Information Review Commission (HMIRC). This report reaffirms 
the Commission’s commitment to both Canadian worker health and safety and Canadian 
chemical industry competitiveness through a high standard of service delivery and 
innovation. 


The four priorities set by HMIRC for 2008-2009 were improved client service, 
modernized legislation, international harmonization and management excellence. These 
priorities were intended primarily to address the streamlining of operations in order to 
increase service capacity and efficiency, but also to support the implementation of 
international standards for hazard communication and to strengthen administrative 
functions within the Commission. 


During the year the Commission successfully implemented a Backlog Elimination Plan 
and met the target of 500 claims processed for the first year. This plan was initiated with 
a presentation of HMIRC’s 2007-08 Program Integrity Business Case to Treasury Board 
Secretariat. Once the funding agreement with Health Canada was finalized, HMIRC was 
able to implement strategies to recruit new scientific staff, to introduce a shorter, more 
intensive orientation/training program, and to develop specialized and coordinated tools 
to assist claim processing, including an integrated data management system. These 
activities address not only the claims backlog, but will also contribute to sustainable 
workload management in the future. 


Various legislative activities in 2008-2009 had great significance for HMIRC. One of the 
highlights was the coming into force of a revised Hazardous Materials Information 
Review Act and Regulations in October 2008. This was the culmination of many years of 
analysis and consultation with stakeholders through the Commission’s tripartite 
governing body, the Council of Governors. These amendments have now been 
operationalized, resulting in a more efficient and collaborative claim process which 
benefits both workers and industry and contributes directly to the achievement of the 
Commission’s strategic outcome. 


In the coming years the evolution of the Hazardous Products Act and related regulations, 
due to both domestic and international elements, will affect the work of the Commission. 
This legislation contains federal supplier obligations under the Workplace Hazardous 
Materials Information System (WHMIS) and requires companies that wish to protect 
their trade secrets to submit claims for exemption to the Commission. The Commission 
has closely followed the developments of the Globally Harmonized System for the 
Classification and Labelling of Chemicals (GHS) because of the impact these standards 
will have on its work. While the protection of confidential business information will 
remain unchanged, the preparation of hazard communication products, such as the 
Material Safety Data Sheets (MSDS), will certainly be affected. Canada has already 
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committed to GHS implementation; it will be up to the Commission to redefine its 
processes when the time comes. HMIRC will be working proactively and collaboratively 
with Health Canada and other partners to ensure enhanced competition and improved 
worker health and safety. 


The Commission was pleased by Treasury Board’s acknowledgement of its 
organizational excellence; following the 2007-2008 Round V Management 
Accountability Framework review, HMIRC received strong ratings in the categories of 
corporate performance and workforce development. Additional resources for corporate 
services have significantly strengthened the Commission’s planning and reporting 
capacity. Internal controls in financial systems have been enhanced and key positions 
filled by staff bringing much needed expertise to these areas. This has allowed HMIRC to 
coordinate its management activities in a strategic, results-based direction. 


I am proud of the accomplishments and the hard work of HMIRC staff. The Council of 
Governors’ support and guidance continue to make a tangible contribution to the 


organization’s effectiveness. I am convinced this collaborative partnership has well- 
positioned the Commission for continued success. 


Sharon A. Watts 
President and CEO 
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Summary Information 


Health Portfolio Overview 


The Minister of Health, through the work of the Health Portfolio, is responsible for 
maintaining and improving the health of Canadians. In addition to the Hazardous 
Materials Information Review Commission (HMIRC), the Portfolio consists of Health 
Canada, the Public Health Agency of Canada, the Canadian Institutes of Health Research, 
the Patented Medicine Prices Review Board and Assisted Human Reproduction Canada. 
Each member of the Portfolio prepares its own Departmental Performance Report. 
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The Health Portfolio consists of 12,158 full-time equivalent employees, with an annual 
budget of 4.7 billion. 


Raison d'étre 


HMIRC is an independent, quasi-judicial organization which provides a mechanism to 
protect the trade secrets of companies that manufacture, supply and/or use hazardous 
materials, and to accurately inform Canadian workers who handle such materials about 
the intrinsic health and safety hazards. 


Mandate 


The Hazardous Materials Information Review Act mandates the Commission to: 

e Register claims for trade secret exemptions and issue registry numbers. 

e Adjudicate and issue decisions on the validity of claims for exemption on the basis of 
prescribed regulatory criteria. 

e Make decisions on the compliance of MSDSs and labels with WHMIS requirements. 

e Convene independent boards with representatives of labour, suppliers or employers to 
hear appeals from claimants or affected parties on decisions, undertakings and orders. 
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Mission 


The Commission’s mission is to: 

e Ensure a balance between industry’s right to protect confidential business information 
and the right of workers to know about the hazardous materials they deal with in the 
workplace; 

e Provide a trade secret mechanism within WHMIS; and 

e Resolve complaints and disputes impartially, fairly and promptly through statutory or 
alternate means. 


Vision 


The Commission’s vision is to: 

e Make decisions based on both sound scientific principles and regulations, and take 
pride in being a professional quasi-judicial organization seeking creative and 
progressive approaches to enhancing workplace safety; and 

e Resolve complaints and disputes, whether under statutory mandate or not, in a 
manner that is impartial, fair and prompt. 


Cooperative partnerships 


Labour du ry 
Labour organizations hemical suppliers — 
and workers em 


Governments 
Federal, provincial, and 
territorial government 

agencies 


HMIRC works collaboratively and cooperatively with a broad range of WHMIS 
stakeholders: 


e federal, provincial and territorial government agencies 
e labour organizations and workers 
¢ chemical suppliers and employers 


As an independent agency, the Commission is a model of industry, labour and 
government consultation, consensus and cooperation. The Commission makes a tangible 
contribution to worker health and safety and is a strategic partner to both the industry and 
employers. Through its work, the Commission supports the Government of Canada's 
priority of "healthy Canadians" by ensuring that workers in Canada have complete and 
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accurate information to take the appropriate actions to minimize the health risks they 
encounter in their workplace. HMIRC's work also supports the federal, provincial and 
territorial governments in delivering their occupational safety and health regulatory 
activities, making the Commission one of very few adjudicative bodies in Canada that 
represent multiple levels of government. 


Responsibilities 


The Commission enables chemical companies to protect their trade secrets and, at the 
same time, ensures that accurate health and safety information about hazardous chemicals 
is available to workers in order to reduce workplace-related illness and injury. The 
Commission's activities are key components of WHMIS, which was created in the late 
1980s through a consensus of labour, industry and government. The success of WHMIS 
depends on cooperation among all these partners. All three groups play an integral part in 
ensuring that the information workers need to know about hazardous chemical products is 
available. 


WHMIS requires that manufacturers and suppliers provide employers with information 
on the hazards of materials produced, sold, or used in Canadian workplaces. The 
employers, in turn, provide that information to employees through product labels, worker 
education programs, and MSDSs. A product's MSDS must fully disclose all hazardous 
ingredients in the product, its toxicological properties, any safety precautions workers 
need to take when using the product, and treatment required in the case of exposure. 


When a supplier introduces a new or improved product and wants to protect the identity 
of one or more of the ingredients or the concentration, the company applies to HMIRC 
for an exemption from the requirement to list all hazardous ingredients on the product's 
MSDS. Once the application is complete, HMIRC registers the claim and the product can 
be made available in the marketplace. The Commission then issues a decision on the 
validity of the claim and, to protect worker safety, verifies the compliance of the MSDS 
and, in some cases, the label with the Hazardous Products Act and Controlled Products 
Regulations, and with provincial and territorial occupational health and safety acts. The 
Commission offers voluntary compliance undertakings which, if not accepted, lead to the 
issuance of orders for any changes that are necessary to the MSDS or product labels. 


The Hazardous Materials Information Review Act and associated regulations, as applied 
by HMIRC, provide a mechanism to protect the rights of business and workers. When 
required, the Commission convenes independent boards to hear appeals from claimants or 
affected parties challenging decisions and orders. 


In addition, HMIRC responds to requests from federal, provincial or territorial 


government health and safety officials for information about claims for exemption to help 
these officials administer and enforce their WHMIS obligations. 
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Strategic Outcome and Program Activity Architecture (PAA) 
Portfolio Department: 
Health Canada 


Agency: 
Hazardous Materials Information Review Commission (HMIRC) 


Strategic Outcome: 

Trade secret exemptions within WHMIS that balance the right of industry to withhold 
bona fide confidential business information with the right of employers and workers to 
be provided with complete and accurate information on the health and safety hazards 
posed by workplace chemicals. 


Program Activity: Claims Exemption Process 


Under this activity the Hazardous Materials Information Review Commission 
registers claims for exemption received from a supplier or employer who wishes to 
withhold confidential business information, decides on the validity of the claim, 
adjudicates and issues decisions on the compliance of the material safety data sheet 
(MSDS) or label to which the claim relates, and administers an appeal process to these 
decisions. 
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Summary of Performance 


2008-09 Financial Resources ($ thousands) 


Planned Spendin Total Authorities Actual Spending 
| 3, 565 ae 4,921 


' Variance due to transfer of $1.7 M from Health Canada through Supplementary Estimates A to address its 


backlog. 


2008-09 Human Resources (Full-time equivalents) 


| Planned | Actual | Difference 
| 35 | DD [lag 


* Variance due to additional staffing to address the backlog. 


Strategic Outcome: Trade secret exemptions are provided in a way that balances the 
right of industry to protect their confidential business information with the right of 
orkers to receive accurate information concerning the health and safety hazards posed by 
chemicals in the workplace. 


Performance Indicators 2008-09 Performance 


umber of appeals as a One appeal received (representing less 
percentage of total claims han | % of total claims processed) 
processed 


Zero 


($ thousands) 
Alignment 
Proarahi 2007-08 2008-09 to 
Activity Actual }|— 4 — Government 
Spending Main Planned Total Actual of Canada 
Estimates | Spending | Authorities | Spending | Outcomes 
Claims 
Exemption| 3,621 | 3,565 | 3,565 | 5,275 | 4,921 | jag. 
Process aa 
Total 3,621 | 3,565 5,275 ° 4,921 | 


* Variance between Planned Spending and Total Authorities is supplementary funding to address the 
backlog 
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Contribution of Priorities to Strategic Outcome 


The 2008-2009 Report on Plans and Priorities identified the following priorities for the 
Hazardous Materials Information Review Commission (HMIRC): 

e Priority | - Efficient client service delivery 

e Priority 2 - Modernized legislation 

e Priority 3 - International Harmonization 

e Priority 4 - Management Excellence 


‘Strategic Outcome: Trade secret exemptions are provided in a way that balances the 
right of industry to protect their confidentia business. information with the right of 


_workers to receive accurate information conceaD the fea and solely hazards posed 

_by chemicals in the workplace. _ 
Hazardous Materials iefonaee Review Commieston? S anuntes eantnibuled to the 
strategic outcome by initiating efficiencies in the claim process and the provision of 
accurate worker safety; participating in the review and revision of relevant legislation 
and planning for the implementation of the international chemical safety standard; 
enhancing corporate services and program management. 

: vity: Claims Exemption Process 8 


Expected Results: 

- Manufacturers and employers receive their registration number within 7 days to allow 
them to sell their products without delay 

- Protection of trade secrets for claimants and protection of health and safety of 
workers 

- Timely completion of appeals to ensure availability of accurate MSDSs in the 


workplace 
Operational priorities: 
Priorities 1,2,3 


2008-09 Performance (Ongoing) Status: Met All 


The 2008-2009 backlog target was achieved. 
Additional scientific staff was recruited and trained using a 
shorter, intensive orientation program and more formalized 
one-on-one coaching. 

New operational to~’ ~vere developed and implemented 
which produced ou... .uch as Advice Documents faster. 
An integrated database was developed to provide evaluators 
with instant access to various sources of information required 
for the assessment of claims. 
Amended HMIRC legislation came into force which 
streamlines the claim process and increases claimant 
engagement before a decision is rendered. 

Enhanced operational processes based on new legislation 
Modernized legislation | were designed and introduced in a manner providing a smooth 
transition for claimants. 

HMIRC participated in review and revision activities 
regarding the Hazardous Products Act related to Canada’s 
implementation of the GHS. 


Efficient client service 
delivery 
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The Commission collaborated with Health Canada and other 
federal departments and provincial/territorial governments to 
plan for GHS implementation. 
A comparative international framework of trade secret 
mechanisms was produced. 

2008-09 Performance (Ongoing) Status: Met All 


International 
harmonization 


Management priorities: 
Priority 4 


A comprehensive business case for funding to support a three- 
year backlog elimination plan and long term sustainability to 
prevent the backlog from recurring was approved and 
implemented. 
A CFO model for the finance function was developed. 
A more comprehensive financial delegation instrument was 
Management implemented. 

excellence The Commission received a positive MAF assessment in most 
areas of management. 
Strategic partnerships continued with other departments in 
order to maximize resources and efficiencies. 
The integration of strategic and business plans with human 
resources planning was advanced. 
Completed100% of employee learning plans. 


Risk Analysis 


Operational Context 


Labour, industry and government agree on the importance of preventing illnesses and 
injuries from hazardous materials in Canadian workplaces. In order to help achieve this 
goal the Workplace Hazardous Materials Information System (WHMIS), a combination 
of laws, regulations and procedures, was created in 1987. WHMIS requires suppliers, 
including manufacturers, importers and distributors, and employers to provide health and 
safety information about the chemicals produced or used in Canadian workplaces. 

As part of the WHMIS initiative, the Hazardous Material Information Review Act and its 
regulations also came into force. This legislation established the Hazardous Materials 
Information Review Commission (HMIRC), an independent agency with a quasi-judicial 
role. The Commission provides the mechanism in Canada which balances the benefit to 
workers in receiving accurate and complete health and safety information with the benefit 
to chemical suppliers and employers in protecting confidential business information to 
foster competitiveness. 


Risks and Opportunities 
Quality service delivery is essential to the Commission’s mandate in order to maintain the 


confidence of all stakeholders and to fulfill its strategic outcome. As previously reported, 
a backlog of claims to process has put service delivery at risk. Beginning in 2008-09, 
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however, a three year Backlog Elimination Plan has been in place and funding secured. 
The Plan has successfully met its target of 500 total claims processed for this year. All 
elements of the related strategy have been realized — the introduction of several tools to 
improve the efficiency of the claim process, the development of an integrated data 
management system, and an active scientific staff recruitment combined with a shorter, 
more intensive orientation/training program. These enhancements will contribute to 
worker safety and the competitiveness of industry in Canada. 


Since the introduction of amended HMIRC legislation in the second half of 2008-09, 
indications have been very positive regarding its affect on operations. These amendments 
took effect in October 2008. The intent of these changes was to streamline the claim and 
appeal process and to speed up the provision of accurate and complete worker health and 
safety information. Through the Council of Governors, labour, industry, employers and 
federal/provinicial/territorial government representatives were united in their support for 
these legislative amendments. 


Another piece of legislation, the Hazardous Products Act (HPA), is evolving and the 
impact on WHMIS components, including the Commission, is uncertain. HMIRC is 
closely monitoring these developments in partnership with Health Canada. 


The issues surrounding the implementation of a new international hazard communication 
standard, the Global Harmonization System (GHS), is still being studied by committees 
within Health Canada and other departments. HMIRC has representatives on these 
committees and is closely following the situation. Although Canada is committed to 
implementation, the date has yet to be determined. The GHS is certain to cause changes 
in HMIRC operations, notably in the work on the MSDSs, but the amount of change is 
still unknown. 


The strain to meet central agency reporting requirements has been diminished through 
successful recruitment of support staff and additional permanent funding to Corporate 
Services. The additional resources should contribute to an overall improvement in the 
long term in integrated and collaborative planning activities, accountability, and program 
management. Areas identified in the Commission’s MAF 2007-2008 assessment, 
including internal audit and evaluation, should be addressed before the next triennial 
round. These specialized functions, however, will continue to pose a challenge for small 
agencies which are necessarily staffed with generalists because there is not enough work 
or resources to support fulltime FTEs in these areas. 


The Commission continues to experience problems in the recruitment and retention of 
staff in spite of an aggressive human resources strategy. This is due mainly to the limited 
opportunities for permanent employment and advancement within a small agency 
context. Despite this situation, HMIRC will continue to focus on maintaining its 
workforce capacity. 
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Expenditure Profile 


Spending Trends 


6000 -+- - ot a< 
5000 i if 
| 
$ (000s) | — — Estimates/Planned 
4000 _| |= = = :Authorized 
Actual 
S000" = - 2 = = 
2000 
2006-07 2007-08 2008-09 
Year 
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Spending Trends 


S OD Actual 
a @ Total Authorities 
2 ‘m Planned 
We : = 
0) 1000 2000 3000 4000 5000 6000 
$ (000s) 
Voted and Statutory Items 
($ thousands) 
Vole un Peete 2006-07 2007-08 2008-09 | 2008-09 
Statutory Statutory Actual Actual Main Actual 
Item (S) Wording Spending Spending Estimates Spending 
30 pene 3,025 3981 3,097 4,452 
expenditures 
Contributions 
(S) to employee 376 390 468 469 
benefit plans 
Total 3,401 | 3,621 3,565 4,921 


“The difference between Main Estimates and Actual Spending is supplementary funding to address the 
backlog. 


In 2007-08, HMIRC developed a plan to eliminate its backlog of claims for exemption 
over a three year period (2008-2011) and to prevent it from recurring. However, due to its 
very small A-Base, which in fiscal year 2007-08 totaled $3.5 M, the Commission sought 
supplementary funding for each of the three years, as well as ongoing funding, for 201 1- 
12 and beyond, to implement the plan. 


In January 2008, Health Canada (HC) and HMIRC, in consultation with the Treasury 
Board Secretariat, and with concurrence of the Minister of Health, agreed that Health 
Canada would transfer $1.7 M to HMIRC to begin the work required to address the 
backlog through the 2008-09 Supplementary Estimates A. The Annual Reference Level 
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Update was identified as the appropriate mechanism for transferring supplementary 
funding of $2 M each year for 2009-2010 and 2010-2011, as well as $850K for 2011- 
2012 and ongoing. 


The Commission’s spending trend in 2008-09 illustrated in the graphs and table above 
reflects this supplementary funding and the resulting increase in spending. 
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Section Il 


Analysis of program activity by strategic 
outcome 


Strategic Outcome 


Trade secret exemptions are provided in a way that balances the right of industry to 
protect their confidential business information with the right of workers to receive 
accurate information concerning the health and safety hazards posed by chemicals in the 


workplace. 


Program Activity by Strategic Outcome 


Program Activity: Claims Exemption Process 


2008-09 Financial Resources 


2008-09 Human Resources (FTEs) 


($ thousands) 
Planned | Total Actual Planned Actual Difference 
Spending | Authorities | Spendin 
356508 eS 4,921 52 
Expected ] Performance | — 5 Performance | Performance 
Results ~ Indicators ° Hove: Status Summary 
Claimants are | Percentage of 100% of claims 
able to sell claims containing all 
their products | registered the necessary 
without within 7 days information 
disclosing (275) were 
confidential verified and 
business 100% Met all registered 
information within 7 days, 
within an in compliance 
appropriate with the 
amount of time HMIRC 
service 
standard. ° 
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Expected | Performance Targets > Performance | Performance 
Results © Indicators ° Status | Summary 
Workers are Percentage of 
provided with | claims for 
corrected which the 
health and elapsed time 
safety between the 
information registration of 90% within 7 7 
within an the claim and 548 days pouenct uk 
appropriate the issuance of 
amount of time | the decision 
and order in 
within the 
target period ints 
Disputes are Percentage of One appeal 
resolved prior | disputes received 
to appeal resolved prior (representing 
to appeal less than 1 % 
100% Almost met | of total claims 


processed). 
This was the 
first appeal in 8 


years. 


Note, these expected results, performance indicators and targets have been updated to reflect those 
established in the MRRS in spring 2008, and not those appearing in the RPP 2008-2009. 

° Of the 347 total new and refiled claims processed in 2008-09, 72 (18%) were verified and registered in a 
period of more than 7 days because they required additional information. 


"It should be noted that the current year’s result of 21% included a large proportion of 


backlog claims which extended beyond the 548 day target. 


Benefits for Canadians 


Canada places the health of its population high on the list of key priorities for Canadians. 
Canada’s public health system exists to safeguard and improve the health of Canadians. 
The responsibility for public health is spread across federal, provincial and territorial 
governments. An essential part of any occupational health and safety program is ensuring 
that those employed in workplaces requiring the use of hazardous materials have the 
information they need to use those materials in a safe manner to minimize any risk of 
injury and any threat to their health, either in the short term or in the long term. This is 
particularly applicable to the Commission’s mandate, which provides the WHMIS trade 
secret exemption mechanism on behalf of the federal government and also on behalf of 
the provinces and territories. The Commission’s work continues to support improved 
occupational health and safety for Canadian workers, a key element to achieving a 
healthy Canadian population. 
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The Commission also continues to provide a mechanism for protecting the trade secrets 
of those companies which manufacture, supply and/or use hazardous materials. This part 
of the Commission’s work supports the Government of Canada's strategic outcome of a 
fair and secure marketplace, which is directed at ensuring that the marketplace continues 
to foster competitive conditions to attract investment, encourage innovation, and protect 
the public interest. The Commission's mandate protects bona fide trade secrets and allows 
the marketplace to function competitively while at the same time, the Commission 
protects the public interest by ensuring that workers required to use hazardous materials 
have the information they need to use those materials safely. 


Performance Analysis 


The claim exemption process, the Commission’s program activity, has shown a clear 
improvement over the past year. Claims were processed more efficiently and the backlog 
of claims was systematically reduced (See Table 1, 2 and Figure 1). This can be attributed 
to the successful implementation of several initiatives, including revised HMIRC 
legislation to streamline operations, additional financial resources to hire more scientific 
staff, a shorter intensive training program for these recruits, and new reference tools. The 
MSDS review checklist introduced at the start of the claim application process is one 
example of new procedures intended to increase efficiency and expediency. The 
importance of this activity is evident in the first performance indicator selected for this 
program activity, the goals of which are dependent to a large degree on claim applications 
being completed correctly. The Commission can build on this success by keeping 
stakeholders informed and engaged. HMIRC will need to continue to evaluate its 
information sources and communication formats for clarity and usefulness, as well as 
soliciting client feedback on a regular basis. 


Table 1 


Backlog — March 31, 2008 
Claims already in process 
New Claims Registered 
Refiled Claims 
Claims Withdrawn 
Claims Completed 
Claims in Process at year end 


Backlog — March 31, 2009 


ail 


+t 


Table 2 
Backlog Elimination — Year 1 of 3 
Backlog of Claims at 512 
March 31, 2008 
Backlog of Claims at 257 
March 31, 2009 
Backlog Reduction (%) 255 (49.8%) 
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Figure 1 


Backlog Elimination Plan 


Claims in 
Backlog 


"2007-08 "2008-09 "2009-10 "2010-11 


Years 
—e— Actual —“— Planned 


Following established practice at the Commission, claims have been processed on a 
priority basis according to the degree of hazard present. This supports the goal to deliver 
important, necessary health and safety information to Canadian workers as fast as 
possible while protecting the chemical industry’s confidential business information. In 
2008-09, high-priority claims represented 50% of total claims processed. A review of 
identified MSDS violations indicates the type and percentage of hazardous elements 
which were identified and subsequently corrected in order to reach the workplace without 
delay (See Table 3). An MSDS which has been corrected by Commission staff to 
accurately reflect hazardous material information can have significant correlation and 
application to other MSDSs across WHMIS. 


Table 3 - Number and Percentage of MSDS Violations corrected in 2008-2009 


Violations Category Number of Violations in Percentage 
2008-2009 
Toxicological Properties 825 1 28:8 
Hazardous Ingredients 571 20.0 
First Aid Measures 339 11.8 
Preparation Information 240 8.4 
Physical Data 128 aie 4.5 
Hazard Classification 91 ou a 
a Fire or Explosion Hazard Tae 3.9 | 
Headings/Format, etc. 302 10.6 
Reactivity Data 183 6.4 
Preventive Measures a7 13 
Product Information 33 Aue 
Total 2861 100 
Number of claims 504 
| Average number of violations per claim 5.7 =| 
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The Commission is committed to shortening the time it takes to correct and improve 
health and safety information following registration. The goal is to issue a decision or 
order for at least 90% of claims within 548 days (1.5 years) after registration; however 
this target will not be reached until after the elimination of the backlog. It should be noted 
that the current year’s result of 21% included a large proportion of backlog claims which 
extended beyond the 548 day target. Various strategies have been in place, however, 
beginning in 2008-09, to achieve this target in the next two years. 


Lessons Learned 


In the course of Commission’s work in the last year, the importance of keeping claimants 
informed and prepared for changes has been obvious. Not only was it necessary to 
communicate the amendments to the Hazardous Materials Information Review Act and 
Regulations, but also to explain the significant procedural improvements this entailed. 


The effective use and regular review of the communication tools available to HMIRC 
will enhance the claim exemption process. A case in point is the electronic application 
form which, following an initial launch in 2008-09, is now is being revised using a new 
platform and based on feedback from staff and clients. It is necessary to be responsive 
and resourceful in promoting and facilitating the Commission’s work. 


The hiring process, in both corporate and operational areas, needs to be carefully 
considered and revised to make sure HMIRC maintains the complement of staff it needs. 
Too frequently in the past year highly-qualified candidates have been hired for term 
positions to address the claims backlog but have subsequently left for permanent 
positions elsewhere in the government. This means more hours spent on the training and 
development of staff than can easily be accommodated by a small agency. This situation 
will necessarily have an impact on the claims process in the long run. A human resources 
strategy will be developed that takes into account the specific nature of the restraints as 
well as the appeal of the Commission and makes it a workplace of choice. 
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Financial Highlights 


($ thousands) 
Condensed Statement of Financial Position % Change 2009 2008 
At End of Year (March 31, 2009) 
SSETS 

Total Assets -65% 40,638 117,160 
TOTAL -65% 40,638 117,160" | 
LIABILITIES 

Total Liabilities 20% POL 958o 250,872 
EQUITY 

Total Equity B29% (1,461,320) (0,133,721) 
TOTAL ae TE 40,638 117,160 


($ thousands) 


Condensed Statement of Financial Position % Change 2009 2008 
At End of Year (March 31, 2009) 
EXPENSES 

Total Expenses 35% 5,826,696 4,328,424 
REVENUES ho 

Total Revenues 15% 578,393 502,040 
NET COST OF OPERATIONS 37% | 5,248,303 3,826,384 


| P : ; : z 
Assets are comprised mainly of accounts receivable for accrued salary recoveries for staff on loan to 
other departments. 
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Financial Highlights Chart 


Expenses - Where Funds Go 


Salary and 
Benefits, 66% 


Accomodation, 
10% 


1 Professional and 
Special Services, 
16% 


3 Utilities, Materials 
and Supplies, 5% 


O Other, 3% 


Salaries and benefits represent the largest proportion of the Commission’s expenses. This 
expense was lower than expected in 2008-09 due to the difficulty of recruitment and 
retention of staff. Contracted professional and special services were required to fulfil 
necessary tasks. 


Financial Statements 


http://www.hmire-cermd.gc.ca/publications/dpr-rmr/fs-ef-0809-eng.shtml 


List of Supplementary Information Tables 


All electronic supplementary information tables found in the 2008-09 Departmental 
Performance Report can be found on the Treasury Board of Canada Secretariat's website 
at: http://www.tbs-sct.gc.ca/dpr-rmr/2008-2009/index-eng.asp. 


Table 1: Sources of Respendable and Non-Respendable Revenue 
Table 2: User Fees/External Fees 
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Other Items of Interest 


Mail: Hazardous Materials Information Review Commission 
427 Laurier Avenue West, 7th floor 
Ottawa, Ontario 


K1A 1M3 
Telephone: 613.993.4331 
Facsimile: 613.993.5016 
Web site: www.hmirc-ccrmd.gc.ca 
E-mail: hmirc-ccrmd@hc-se.ge.ca 
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The Estimates Documents 

Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 

the House of Commons by the President of the Treasury Board, consist of: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 

the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for the 
allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
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This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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Internet: http://publications.ge.ca 
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Foreword 


The Departmental Performance Report (DPR) is a key component in the cycle of planning, 
monitoring, evaluating, and reporting results to Parliament and Canadians. DPRs are at the heart 
of accountability and managing for results in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles. These principles form the conceptual foundation upon which 
DPRs are prepared, and are consistent with current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans, priorities, and 
expected results. The DPR focuses on results by reporting not only the activities and outputs 
achieved, but also the progress made toward achieving strategic outcomes—the enduring 
benefits for Canadians and Canadian society. It sets performance in context, associates 
performance with plans and expected results (explaining any relevant changes), presents the key 
risks and challenges faced in the pursuit of results, and discusses how these risks and challenges 
affected organizational performance. An effective DPR has strong linkages between resources 
and results to show what was achieved through the sound stewardship of public funds. It also 
reports on results realized in partnership with other governmental and non-governmental 
organizations. Finally, the DPR is credible and balanced because it uses objective, evidence- 
based information to substantiate the performance reported and discusses lessons learned. 


This DPR, along with those of many other organizations, is available on the Treasury Board of 
Canada Secretariat website at http://www.tbs-sct.gc.ca/est-pre/estime.asp. Readers seeking a 
high-level, whole-of-government overview of the federal government’s contribution to Canada’s 
performance as a nation should refer to Canada’s Performance 2008-09, which is structured 
around four broad spending areas (Economic Affairs, Social Affairs, International Affairs, and 
Government Affairs). Canada’s Performance 2008-09 is available on the Planning and 
Performance Gateway on the Secretariat’s website (http://www.tbs-sct.gc.ca/ppg-cpr/home- 
accueil-eng.aspx). The Overview of Departmental Performance Reports 2008-09, which is also 
found on the Planning and Performance Gateway, serves as a guide to the 92 DPRs. The DPR 
Overview includes both a whole-of-government view of actual spending, which is structured 
around the same four broad spending areas seen in Canada’s Performance, and selected 
highlights from departmental and agency performance reports. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that DPRs and other Estimates documents 
continue to be refined over time. Comments or questions can be directed to the Parliamentary 
Reporting and Accountability Division of the Treasury Board of Canada Secretariat by email at 


prad-drrp@tbs-sct.gc.ca. 
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Minister’s Message 


This Departmental Performance Report is a synopsis of the work done by 
Health Canada in 2008-2009 to turn Government policy into tangible results for 
all Canadians. 


In the last year, the Department has made important changes to help better 
protect and promote the health of Canadians. We have introduced new 
legislation to modernize and strengthen product safety laws -- legislation that 
will strengthen the Government's ability to respond when unsafe products are 
identified on the Canadian market. We have also taken additional steps to 
improve the safety and effectiveness of drugs on the market and to identify 
chemicals that may be harmful to Canadians. In 2008, we became the first 
country in the world to take steps towards a ban of Bisphenol A, a chemical that 
poses risks to infants and young children. 


Through a range of programs, we have worked with communities in provinces and territories to help prevent and 
address addiction to drugs, alcohol and tobacco — especially among the young. 


First Nations and Inuit health is an ongoing Health Canada responsibility and, in the last year, the Department made 
Clear progress in enhancing community health programs for maternal and child health, mental health and suicide 
prevention. In partnership with other government departments, Health Canada supported communities as they took 
action to improve the quality of their drinking water and to address drug and alcohol addiction and communicable 
diseases. The Department bolstered many essential ongoing health services, such as those provided by nursing and 
other staff at facilities in First Nations and Inuit communities all over Canada. 


Together with provinces and territories we made progress on common goals such as patient wait times and the 
transition to electronic health records. Collectively we also made progress on challenges such as the shortage of 
trained personnel in health care, exploring innovative approaches to providing services and seeking to facilitate the 
accreditation of internationally-trained professionals. 


It was also a year during which we laid the groundwork for important advances in scientific research. In collaboration 
with The Canadian Institutes of Health Research (CIHR), we established a research consortium to advance cancer 
stem cell research. Funding was also provided for important research into obesity, diabetes, cardiovascular disease 
and into how to improve the health of children suffering from asthma and allergies. 


We also worked hard with the Canadian Food Inspection Agency and the Public Health Agency of Canada to 
examine the factors that contributed to the August 2008 listeriosis outbreak and implement measures to help prevent 
and address a similar occurrence in the future. 


Good health is important to every Canadian and the Government of Canada is proud to be a partner in enabling 
Canadians to achieve the best health outcomes possible. This Departmental Performance Report describes how 
Health Canada took action in 2008-2009 to deliver on the Government’s commitment to safeguard the health of all 
Canadians. 


Leona Aglukkagq, P.C. M.P. 
Minister of Health 
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HEALTH CANADA e DEPARTMENTAL PERFORMANCE REPORT 


Raison d’étre 


Health Canada is responsible for helping Canadians maintain and improve their health. It is committed 
to improving the lives of all Canadians and to making this country’s population among the healthiest in 
the world as measured by longevity, lifestyle and effective use of the public health care system. 


Responsibilities 


Health Canada helps Canadians maintain and improve their health through various roles and responsibilities. First, 
as a regulator, the Department is responsible for the regulatory regime governing the safety of a broad range of 
products affecting the lives of all Canadians, including food, pharmaceuticals, medical devices, natural health 
products, consumer products, chemicals, radiation emitting devices, cosmetics, and pesticides. Health Canada also 
regulates tobacco products and controlled substances, public health on passenger conveyances, and helps manage 
the risks posed by environmental factors such as air, water, radiation in the workplace and environmental 
contaminants. This responsibility also extends to using cutting-edge science to assess and mitigate health risks to 
Canadians. 


The Department is also a service provider. The federal government has provided basic health services to First 
Nations since 1904. Today, Health Canada supports the delivery of basic primary care services in approximately 200 
remote First Nations communities, home and community care in more than 600 First Nations and Inuit communities, 
and a limited range of medically necessary health-related goods and services not insured by private or other public 
health insurance plans to eligible First Nations and Inuit. The Department also funds or delivers community-based 
programs and public health activities that promote health, prevent chronic disease and control the spread of 
infectious diseases. Health Canada directly employs approximately 650 nurses, operates 225 health centres and 61 
alcohol and drug treatment centers, and supports more than 6,800 community-based workers employed by First 
Nations communities. 


Finally, in the context of health systems, Health Canada is a catalyst for innovation, a funder, and an information 
provider. It works closely with provincial and territorial governments to develop national approaches on health 
system issues and promotes the pan-Canadian adoption of best practices. The Department administers the Canada 
Health Act, which embodies national principles to ensure a universal and equitable publicly-funded health care 
system. It provides policy support for the federal government's Canada Health Transfer to provinces and territories, 
and provides funding through grants and contributions to various organizations to help meet Health Canada's 
objectives. Lastly, it generates and shares knowledge and information on which personal decision-making, 
regulations and standards, and innovation in health rely. 
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Strategic Outcomes and Program Activity Architecture 


The chart bellow illustrates Health Canada’s framework of program activities and sub-activities contributing to 
progress toward the Department's strategic outcomes: 


Accessible and sustainable 


health system responsive 
to the health needs 
of Canadians 


“Canadian Health System 


* Canada Health Act 
Administration 

* Official Language Minority 
Community Development 

+ Health System Renewal 

* Health Information 

* Women's Health 


Canadian Assisted 
Human Reproduction 


“International Health 
Affairs 


Mag | Strategic Outcome 
g 1) Program Activity 


Program Sub-Activity 


Access to safe and effective 
health products and food and 
information for healthy 
choices 


Health Products 


* Pharmaceutical Human 
Drugs 

* Biologics and 
Radiopharmaceuticals 

+ Medical Devices 

+ Veterinary Drugs 

+ Natural Health Products 


Food and Nutrition 
* Food borne Pathogens 
* Food borne Chemical 
Contaminants 
* Novel Foods 
* Nutrition 
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Reduced health and 
environmental risks from 
products and substances, and 
healthy, sustainable living and 
working environments 


Sustainable Environmental 
| Health 


| + Climate Change 
+ Air Quality 
| * Water Quality 
| + Chemical Management 
+ Contaminated Sites 
| * Environmental Radiation 
Protection 
+ Passenger Conveyances 
| + Emergency Preparedness 


Consumer Products | 
| * Consumer Product Safety 
| * Cosmetics 
* Radiation Emitting 
Devices 


Workplace Health | 


* Public Service Health 
| + Internationally Protected 
Persons Health 
| * Workplace Hazardous 
Materials Information System 
* Employee Assistance Services 
+ Dosimetry Services 


Substance Use and 
Abuse 
* Tobacco 
+ Alcohol 
* Controlled Substances 


| Pesticide Regulation 


* Evaluation of New Products 

+ Re-evaluation of Older Products 
* Compliance and Enforcement 

* Pesticide Risk Reduction 


Better health outcomes and 
reduction of health 
inequalities between First 
Nations and Inuit and other 
Canadians 


| First Nations and Inuit Health 
| Programming and Services 


* First Nations and Inuit 
Community Programs 

+ First Nations and Inuit Health 
Protection and Public Health 

* First Nations and Inuit Primary 

| Care 

| » Non-Insured Health Benefits 
(supplementary) for First Nations 
and Inuit 

+ Governance and Infrastructure 
Support to First Nations and Inuit 

| Health System 
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Performance Summary: Financial and Human Resources Table 


2008-09 Financial Resources 


Planned Spending Total Authorities Actual Spending 
3,195.3 3,690.0 3,668.1 


2008-09 Human Resources (FTEs) 


ibn a a ae _| 


Performance Summary’ 


Health Canada applied the performance status rating as defined by Treasury Board of Canada Secretariat in their 
Guide to the Preparation of Part III of the 2009-10 Estimates. 


Exceeded—More than 100 per cent of the expected level of performance (as evidenced by the indicator and 
target or planned activities and outputs) for the expected result or priority identified in the corresponding RPP 
were achieved during the fiscal year. 


Met All—100 per cent of the expected level of performance (as evidenced by the indicator and target or planned 
activities and expected outputs) for the expected result or priority identified in the corresponding RPP was 
achieved during the fiscal year. 


Mostly Met—80 to 99 per cent of the expected level of performance (as evidenced by the indicator and target 
or, in the absence of targets, planned activities and expected outputs) for the expected result or priority identified 
in the corresponding RPP were achieved during the fiscal year. 


Somewhat Met—60 to 79 per cent of the expected level of performance (as evidenced by the indicator and 
target or planned activities and outputs) for the expected result or priority identified in the corresponding RPP 
were achieved during the fiscal year. 


Not Met—Less than 60 per cent of the expected level of performance (as evidenced by the indicator and target 
or planned activities and outputs) for the expected result or priority identified in the corresponding RPP were 
achieved during the fiscal year. 


' The Health Canada 2008-2009 Report on Plans and Priorities (RPP) included an extensive range of performance indicators. Most did not 
have specifically defined targets. As such, the most appropriate synopsis for the year is provided by linking the expected results set out in the 
RPP with information on targets and results where available as well as other relevant performance evidence. 
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Departmental Priorities 


The 2008-2009 Report on Plans and Priorities identified the following priorities for Health Canada 
e Priority 1 - Contribute to the improvement of the health of Canadians (ongoing) 


e Priority 2 - Reduce the risks to the health of the people of Canada (ongoing) 
e Priority 3 — Work with others to strengthen the efficiency and effectiveness of the publicly-funded health care and 
health system (ongoing) 


e Priority 4 — Strengthen accountability to Parliament and the public (ongoing) 


These broad medium-term priorities, their strategies, and actions are addressed effectively in Health Canada’s 
Management Priorities, which are described below under each strategic outcome, followed by the Health Canada 
Operational Priorities. 
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Management Priorities 


Strategic Outcome 1: Accessible and sustainable health system responsive to the health needs of Canadians 


Health Canada continued to implement Government of Canada commitments to work with provinces, territories and stakeholders for health 
system improvement. High-profile efforts with clear benefits for individual Canadians centred on initiatives testing approaches to reduce patient 
wait times and expand numbers of health professionals and other trained staff in place to provide services. 


This strategic outcome links to Departmental Priorities 1, 3 and 4. 


2008-09 Performance (Ongoing) Status: Mostly met 


Implementation and monitoring of Government of Canada health commitments took place, 
including 12 Patient Wait Times Guarantees Pilot Projects implemented in eight jurisdictions. 


Expected Results 


Canadian Health System: 


Improved health care system planning and 
performance 


Enhanced capacity of governments and 
stakeholders to support health system 
planning 


Awareness and understanding among 
health sector decision-makers and the 
public of the factors affecting accessibility, 
quality and sustainability of Canada’s 
health-care system and the health of 
Canadians 


Progress on the Pan-Canadian Health Human Resources (HHR) Strategy, included support for 
integration of internationally educated health professionals into the Canadian health care system 
and innovative ways to address HHR needs. 


Research was supported and conducted on critical issues affecting current and longer-term health 
care policy and program choices for governments and health system partners. 


Accountability to Canadians and Parliament was enhanced through the annual Healthy Canadians 
~ A Federal Report on Comparable Health Indicators 2008, with an increase from’ 18 to 37 reported 
health indicators. 


Canadian Assisted Human Reproduction 
(AHR): 

Collection of relevant and timely 
information in AHR practices including the 
number of stakeholders in AHR sector and 
details of their activities 


Number of proposed regulations related to 
AHR activities using own gametes 
published in Canada Gazette, Part | 


Reports of relevant issues addressed 

through a number of regulations and other 
instruments developed to enforce the AHR 
Act 


Publishing of draft regulations deferred until after the Supreme Court of Canada releases its 
opinion on constitutional issues related to the AHR Act. 


International Health Affairs: 


Enhanced knowledge base and 
intersectoral collaboration on global health 
issues 


Influencing the global health agenda for 
the benefit of Canadians 


Developed global health policies for the 
benefit of Canadians 


Active engagement in health initiatives on the international stage with other countries and through 
multilateral organizations (WHO, PAHO, OECD, APEC) helped to address issues such as 
regulatory cooperation, pandemic influenza preparedness, HIV/AIDS and global health security, 
and to influence global health policies, standards and actions. 


a RR RR RR RR RR RR 
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($ millions) 


| Program Activity 


2007-08 2008-09 


Actual Main Planned Total Actual 
Spending | Estimates | Spending | Authorities | Spending 
1,342.5 306.2 306.3 538.5 533.9 


Alignment to Government of 
Canada Outcomes 


Canadian Health 
System 


Canadian Assisted “8 Healthy Canadians 


‘Human Reproduction 


International Health 
Affairs 


Strategic Outeo me 2 Acc scess to safe and effectiv ve health products and food and information for healthy choices 


Health Canada ernie to improve its administration of regulatory processes for health and food products in Canada as part of the Food and 
Consumer Safety Action Plan, resulting in more timely reviews of new products. Resources were reallocated to address confirmed or possible 
threats to health to better respond to the interests of Canadians and the information available to Canadians on food and health products was 
expanded. 


This strategic outcome links to Departmental Priorities 1, 2 and 4. 


Expected Results 2008-09 Performance (Ongoing) Status: Mostly met 


Health Products: Under the Food and Consumer Safety Action Plan, continued progress was demonstrated in 

increased regulatory system response to timeliness of reviews, particularly for new drug submissions, as well as through fewer recalls of 

health product-related health risks human drugs, veterinary drugs and natural health products, and Departmental responses to 
reported health product incidents improved over 2007-2008 levels. 


Increased awareness and/or knowledge of Expanded outreach to consumers, industry, and health professionals was matched by substantial 

health products issues evidence of public, professional and stakeholder interest in Health Canada reporting on and 
response to issues with health products identified by industry, health professionals and 
government, such as reports of adverse drug reactions. 


Food and Nutrition: 


Reduction in exposure to disease-causing 
food-borne micro-organisms and 
environmental agrochemical contaminants, 
and food allergens 


New resources enabled Health Canada to act on commitments in areas such as proposed new 
food labelling requirements, a risk management strategy to limit the exposure of newborns and 
young children to Bisphenol A and continued declines in transfat levels in food. They also enabled 
a rapid response to emerging issues of high priority to Canadians including support to the 
Canadian Food Inspection Agency during its major listeriosis investigation. 


Increased level of informed choices/ Wide-ranging communications initiatives were implemented through printed documents such as the 

healthy decisions related to food quality Canada's Food Guide in English and French and eight other languages, campaigns addressed 

and food safety particular food safety issues such as proper food handling procedures, information was also 
conveyed through extensive use of the Internet, contact with news media and presentations to 
audiences. 
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($ millions) 


2007-08 eae 
Actual Main Planned Total Actual 
Spending | Estimates | Spending | Authorities | Spending 
207.1 183.3 186.5 257.1 255.9 


| sora | 2o09 | zoe | azat 


Alignment to Government of 
Canada Outcomes 


Program Activity 
Health Products 


Food and Nutrition 


Strategic Outcome 3: Reduced health and environmental risks fro 
living and working environments ) 


m products and substances, and healthy, sustainable 


New resources and improved processes enabled improved action on consumer and other product safety issues as well as departmental 
monitoring of substances that may have health impacts on Canadians under the Food and Consumer Safety Action Plan, the Clean Air Agenda 
and the Chemicals Management Plan. This was complemented by continued progress in reducing tobacco use and in supporting action against 
illicit drug use in Canada’s communities. 


This strategic outcome links to Departmental Priorities 1, 2 and 4. 


Expected Results 2008-09 Performance (Ongoing) Status: Mostly met 


Sustainable Environmental Health: 


Timely regulatory system response to new 
and emerging health risks related to toxic 
chemicals and environmental risks to 
health 


Health Canada service commitments such as reviews of potentially toxic chemicals, inspections of 
passenger conveyances, emergency preparedness exercises and risk assessments of 
contaminated sites were fully met. 


Under the Chemicals Management Plan (CMP), 9 of 12 batches of substances with possible health 
or environment concerns were either under review or fully reviewed, meeting all CMP Challenge 
timelines. 


New and emerging health risks related to 
toxic chemical substances are identified, 
assessed and managed 


The Air Quality Health Index (AQHI) was made available in 26 locations across Canada, including 
10 census metropolitan areas (target is approximately 27 census metro areas by 2011), while 23% 
of Canadians reported hearing about federal activities on chemicals and 7% were aware of the 

Chemicals Management Plan. 


Canadians are knowledgeable and aware 
of environmental health issues 


Consumer Products: 


Declining trends in levels of risk, adverse 
reactions, illnesses, and injuries from 
hazardous products, substances, cosmetic 
products, and radiation emitting devices 


Improved effectiveness in recording and responding to complaints was achieved via more 
inspectors in the regions receiving and responding to complaints, better tracking, and new service 
standards for complaint response. 


Adherence to Acts and Regulations Targeted surveillance activities lead to the early identification of emerging risks, rapid response and 
enforcement actions. Inspection cycles showed no significant changes in levels of industry 
compliance in two broad product categories and saw consistently high levels of compliance in other 
product categories. Where non-compliance was found, product recalls, seizures and advisories 


were used to address the issue. 


Canadians are knowledgeable/aware of 

the health risks of exposure to hazardous 
products, substances, cosmetic products, 
and radiation emitting devices 


Increased Canadian awareness was indicated by 2,400 more subscriptions to the Consumer 
Product Safety Recall website, raising the total to 6,600. 
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Workplace Health: 


Timely system response to public service 93% of public service employee clients’ psycho-social problems were addressed within service 
employees with psycho-social problems standards (target: 70%). 


Internationally Protected Persons (IPPs) 

and Canadian public service employees No serious health related incidents occurred involving IPPs and surveys found 100% of clients 
are protected during visits and events from | were satisfied (target: 80%). 

work-related and other risks to their health 

and safety 


Adherence to Acts, Regulations, and A review was identified for Health Canada Workplace Hazardous Material Information System 
Guidelines responsibilities to address weaknesses. 


Substance Use and Abuse: 


Smoking prevalence rate The Canadian smoking prevalence rate (the proportion of Canadians who smoke) declined from 
Reduced tobacco consumption 21.7% in 2001 to 17.9% in the first half of 2008. Cigarette consumption in Canadian smokers 
declined from 17 cigarettes smoked per day in 1999 to 15 per day in 2008. 


Reduced abuse of drugs, alcohol, and ‘ J 
other controlled substances While no measures are yet in place for prevalence rates, actions were taken through the National 


Anti-Drug Strategy to support community responses and provide support for law enforcement. The 
Department's planned progress on alcohol consumption initiatives was delayed. 


Pesticide Regulation: 


Declining trends in levels of risk from Development continued of the baseline data needed to measure declining trends in risk levels from 
regulated pest control products regulated pest control products and a first annual report was produced. 


Increased stakeholder awareness of risks | A survey provided baseline data to measure stakeholder satisfaction with Canada’s pesticide 
and confidence in regulatory activities regulatory system that will enable future progress to be tracked. 


($ millions) 


f 


2007-08 2008-09 
Actual Main Planned Total Actual 
Spending | Estimates | Spending | Authorities | Spending 
126.4 166.1 165.4 172.9 165.5 


Alignment to Government of 


Program Activity Canada Outcomes 


Sustainable 
| Environmental Health 


Consumer Products 


Workplace Health 


“® Healthy Canadians 


| Substance Use and 
Abuse 


Pesticide Regulation 


125.4 152.7 152.9 118.5 118.4 


| 393.4 | W203 aT 


Total 
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Strategic Outcome 4: Better health outcomes and reduction of health inequalities between First Nations and Inuit and 
other Canadians 


With new resources ina Budget 2008, Health Canada was able to conte to orale aise the health i issues isting First Nations and Inuit. 
Supported by investments in innovative approaches to health service delivery and the negotiation of tripartite agreements, the Department 
continued to work with willing partners to improve health service delivery through the increased integration and harmonization of federal and 
provincial/territorial health systems. In addition to maintaining essential health programs and services, Health Canada helped to expand improved 
drinking water supply monitoring and helped to address priority issues such as youth suicide and mental wellness through the establishment of a 
mental wellness team, mental health promotion demonstration projects and community-based suicide prevention projects. 


This strategic outcome links to Departmental Priorities 1, 2, 3 and 4. 


Expected Results 2008-09 Performance? (Ongoing) Status: Mostly met 


Strengthened community programs; better | Performance Indicators: 


health protection; improved primary health | | ife Expectancy - The most recent data (2001) estimated life expectancy for First Nations at 70.4 
care, and access to Non-Insured Health years for males and 75.5 years for females; and for Inuit at 64.4 years for males and 69.8 years for 
Benefits (NIHB) to contribute to improved | females (Canadian averages: males 77 years, females 82 years). 


h f Fi d Inui 
eee a a Eb eee Birth weight —- The most recent data (2000) indicated that 4.7% of First Nations births were 
Classified as low birth weight (5.6% Canadian average) and 21% were high birth weight (13% 
Canadian average). 


The most recent Non-Insured Health Benefits program utilization rate (2007-2008) was 64% (the 
percentage of clients who received at least one pharmacy benefit paid as a proportion of the total 
number of eligible clients). 


Initiatives: 


The Department took action on community program priorities (e.g., Patient Wait Times Guarantees 
Pilots, Maternal and Child Health Program, Aboriginal Head Start On Reserve, National Aboriginal 
Youth Suicide Prevention Strategy, Action Plan for First Nations and Inuit Mental Wellness). 


Health Canada took action on public health priorities (e.g., drinking water quality improvement 
support, communicable disease prevention and control programs, improved environmental health 
risk management). 


Departmental support for primary health care programs included substantial attention to recruiting 
and retaining professional and other health human resources needed to provide these and other 
programs and services. 


Actions took place on a range of governance and infrastructure priorities (e.g., quality improvement 
activities, community capacity building, improved access to funds for First Nations, Inuit, and Métis 
students pursuing health career studies, investments and agreements to support increased 
integration and harmonization of federal and provincial / territorial health systems, and investments 
in on-reserve health facilities and staff residences). 


($ millions) 


2007-08 te 


Actual Main Planned Total Actual 
Spending | Estimates | Spending | Authorities | Spending 
2,227.6 2,155.6 2,156.0 2,360.7 2,357.8 


j2aare | 2nsse | 2tse0 | zsen7 | ase | 


Alignment to Government of 
Canada Outcomes 


Program Activity 


First Nations and Inuit 
Health Programming and 
‘Services 


“8 Healthy Canadians 


2 The performance summary for this strategic outcome reflects high-level performance indicators for First Nations and Inuit health outcomes as 
well as descriptions of key Health Canada initiatives 
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Operational Priorities 


In addition to performance linked to departmental priorities and the strategic outcomes, Health Canada is in the 
process of transforming internal services to support more efficient program delivery by the Department and its 
Health Portfolio partners. 


Human resources (HR) practices were realigned to meet the needs of both present and future workforces. This 
business investment saw the establishment of Enterprise HR and implementation of innovative methods for service 
delivery with concentration in science and technology staffing. These transformation activities have positioned the 
Department to be the workplace of choice among federal science-based departments. 


In similar fashion, the development of a long-term laboratory strategy and a Real Property Management 
Framework identified necessary laboratory refurbishments and began the foundation for a long-term office 
accommodation plan. The outcomes have resulted in many benefits, including lower operating costs where possible. 


The Department's participation in the government-wide Shared Services Initiative has yielded a comprehensive 
benchmarking study on a distributed computing environment, major consolidation, and new efficiencies in 
Information Technology (IT) service delivery. While the Enterprise IT project continued to progress, it encountered 
resource challenges, moving some implementation into 2009-2010. The information management agenda advanced 
through implementation of a Proof of Concept project and the subsequent rollout of an electronic document 
management system in a limited number of Health Canada branches. 


Management Improvement Initiatives 


Human resources planning was more fully integrated into the departmental business planning process. The broader 
objective was to reach full integration of planning activities for all functional areas into one coherent planning 
process. As a result, the 2009-2010 Departmental Operational Plan outlines the full breadth of planned departmental 
activities for the fiscal year, together with their expected results and performance targets. It also integrates planned 
activities with information about requirements for human resources, information management, information 
technology, finance, procurement and facilities. Integration has improved the efficiency and effectiveness of planning 
activities. 


Consistent and standardized departmental processes were implemented in the area of financial management, 
including the development of the Budget Management Framework. An independent Departmental Audit Committee 
was also fully implemented, providing additional departmental oversight. To support the efforts to have the 
Department ready for the audit of its financial statements in 2011, an action plan was presented to the Office of the 
Comptroller General on a quarterly basis. In addition, the Department explored and then agreed to provide certain 
financial management services to the Canada School of Public Service, as of 2009-2010. 


An Integrated Risk Management Framework for Grants and Contributions was approved in 2008 with an Enterprise 
Risk Management software application being developed to harmonize risk management practices for transfer 
payments across the Health Portfolio. The Department also continued to apply the Management Accountability 
Framework (MAF) and integrate MAF expectations into the management culture. 
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Risk Analysis 


As indicated in the Report on Plans and Priorities for 2008-2009, Health Canada manages a diverse range of risks in 
the course of ongoing planning and management. During the year, the Department took action in several health- 
related areas as either lead or partner in coordinated efforts with other government and non-government 
Organizations to address incidents of actual or potential impact on the health of Canadians. 


During the food-borne listeriosis contamination situation during the summer of 2008, Health Canada worked with 
partners to minimize the impact of the outbreak on Canadians, as described elsewhere in this report. While the 
Department addressed the outbreak proactively, this incident highlighted the large number of external partners with 
whom activities need to be coordinated and importance of having clear roles and responsibilities to respond 
effectively to challenges and to manage risks during that work. 


As part of work under the Chemicals Management Plan, Canada became the first country to address the risks 
associated with Bisphenol A (BPA), a widely-used chemical compound found in some hard, clear, lightweight plastics 
and resins. Health Canada had to weigh research findings against the health risk to a particularly vulnerable 
segment of the population, infants up to the age of 18 months, which led to a Government decision to move forward 
with regulations to prohibit the importation, sale and advertising of polycarbonate baby bottles that contain Bisphenol 
A. 


Health Canada’s programs and services for First Nations and Inuit are essential to helping to obtain better health 
outcomes and reduce the health inequalities between First Nations and Inuit and other Canadians. Health Canada 
has managed the risk associated with maintaining these programs and services in order to ensure adequate disease 
prevention and control in the face of cost pressures created by factors including rapidly-growing First Nation and Inuit 
populations and increased health care costs for a number of years. Budget 2008 helped to respond to this risk by 
providing funding to stabilize essential health services in 2008-09, support health system innovations and support the 
negotiation of Tripartite Agreements with willing provinces and First Nations. These investments will help strengthen 
the current health programs that help to improve First Nations and Inuit health outcomes, as well as support the 
system to become more efficient and effective through greater integration and harmonization with provincial/territorial 
health systems. 
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Expenditure Profile 


For the 2008-09 fiscal year, Health Canada spent $3,668.1 million to meet the expected results of its program 
activities and contribute to its strategic outcomes. 


In 2008, Health Canada conducted a Strategic Review of the funding, relevance and performance of all its programs 
and spending to ensure results and value for money from programs that are a priority for Canadians. The results of 
this Review will be reflected in future reporting to Parliament. 


The figure below illustrates Health Canada’s spending trend from 2006-07 to 2008-2009. 


Spending Trend 


Actual Spending 
5,000 sili 


4,500 


4,000 


3,500 


3,000 


2,500 


2,000 


For the 2006-07 to 2008-09 periods, the total spending includes all Parliamentary appropriation sources: Main 
Estimates, Supplementary Estimates, Treasury Board collective bargaining, operating budget carry forward, and 
other special adjustments. 


In 2007-08, actual spending was particularly high due to the $1B compensation payments to individuals infected with 
the Hepatitis C virus through the Canadian blood supply before 1986 and after 1990. 
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The table below offers a comparison of the Main Estimates, planned spending, total authorities and actual spending 
for the most recently completed fiscal year, as well as the historical actual spending figures for the previous year. 


(In Millions) 


2007-2008 2008-2009 
Program Activities Actual Spending Main Estimates Planned Spending Total Authorities Actual Spending 


Canadian Health System 

Canadian Assisted Human Reproduction 
International Health Affairs 

Health Products 

Food and Nutrition 

Sustainable Environmental Health 
Consumer Products 

Workplace Health 

Substance Use and Abuse 

Pesticide Regulation 


First Nations and Inuit Health 
Programming and Services 


Total Department 3,190.7 3,195.3 3,690.0 


The $4.6 million increase from Main Estimates to planned spending is due to anticipated funding for the renewal of 
the Genomics Research and Development Initiative and for public health and health-related responsibilities relating 
to the 2010 Olympic and Paralympic Winter Games. 


The $494.7 million increase from planned spending to total authorities was due to new funding received through 
Supplementary Estimates, including funding for accelerating First Nations and Inuit Health’s tripartite negotiations in 
British Columbia and investments in health innovation and core health services for First Nations, implementing First 
Nations Water and Wastewater Action Plan, and strengthening and modernizing Canada's safety system for food, 
consumer and health products. 


The $21.9 million difference between total authorities and actual spending was mainly the result of lapses in the 
Health Council special purpose allotment, the Indian Residential Schools special purpose allotment, and TB frozen 
allotments for the National Anti-Drug Strategy (Mandatory Minimum Penalties), the Access to Medicines Program, 
and the Capital Carry Forward. 
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Voted and Statutory Items 


This table illustrates the way in which Parliament approved Health Canada’s resources, and shows the changes in 
resources derived from Supplementary Estimates and other authorities, as well as how the funds were spent. 


(In Millions) 


2007-2008 2008-2009 
Actual Spending Main Estimates Planned Spending _ Total Authorities Actual Spending 
Health Canada 
(1) Operating Expenditures 
(5) Capital Expenditures 
(10) Grants and Contributions 
Minister's Car Allowance & Salary 


Spending of proceeds from the disposal of 
surplus Crown assets 


Refunds from Previous Years Revenue 


Hepatitis C virus through the Canadian blood 
supply before 1986 and after 1990 


Canada Health Infoway Inc. 


Implementation Act 


Transfer payments to Mental Health 
Commission of Canada 


Contributions to employee benefit plans 


Total Department 


(S) Indicates expenditures the Department is required to make that do not require an appropriation act 
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Strategic Outcome 1: Accessible and sustainable health system 
responsive to the health needs of Canadians 


This strategic outcome incorporates Health Canada’s broad policy, knowledge development and dissemination as 
well as partnership and leadership roles in Canada's health system. The Department works closely with provincial 
and territorial governments, as well as health organizations and other stakeholder groups. It continually examines 
new and innovative approaches and responses to the health and health care system priorities and needs of 
Canadians. These efforts are complemented by international links and the Department's responsibility for strategic 
health policy research. 


Strategic Outcomes Program Activities Program Sub-Activities 


Accessible and sustainable health Canadian Health System e Canada Health Act 
system responsive to the health 
needs of Canadians 


e Official language minority community development 
e Health system renewal 

e Health information 

e Women’s health 


1.1 Canadian Health System 


2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs) 
Planned Total Planned Actual Difference 
Spending Authorities 
306.3 | 538.5 415 | 404 11 
Expected Performance Performance Performance 
Results Indicators | _Status Summary 


e 12 Patient Wait Times Guarantees pilot projects implemented 
in 8 jurisdictions. 

e Supported the integration of internationally educated health 
professionals into Canadian health care system; 

e Continued implementation of Pan-Canadian Health Human 
Resources (HHR) Strategy (Pan-Canadian HHR Planning, 

Mostly met Inter-professional Education for Collaborative Patient-Centres 


Reports and analyses 
related to issues such as 
wait times reduction, health 
human resources planning, 
and provision of chronic, 


Improved health care 
system planning and 


performance palliative and continuing Practice, HHR Recruitment and Retention). 
care are used to improve e Research support provided on patient safety/infectious 
the health care system disease, First Nations and Inuit health cost drivers and 
sustainability modeling, radioisotopes supply and demand 
modeling, efficiency and effectiveness in health care, physician 
| __ forecasting, obesity, impacts of aging on health care costs. 
e Continued to collaborate with provinces and territories on 
eavermmentaland a lta management, especially the Common Drug 
eke! . wee ent e Established Drug Safety and Effectiveness Network with the 
ae Mostly met Canadian Institutes of Health Research. 


stakeholders to support orkshops, conferences, 
health system planning program and policy 
proposals) 


e Continued to co-chair F/P/T Advisory Committee on Health and 
Human Resources, to support pan-Canadian collaboration on 
HHR challenges. 

e Ongoing dialogue with national health care organizations. 
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Provided background materials to the House of Commons 
Standing Committee on Health in support of its review of the 
[Awareness and ies ; : 2004 Health Accord. 

3 Publication of information 
understanding among isi raises awarenkae and Prepared Healthy Canadians — A Federal Report on 
health sector decision- Comparable Health Indicators 2008, increasing the number of 


makers and the public of ete eanaing ot the factors health indicators from 18 to 37. 
affecting accessibility, 


factors affecting quality and sustainability of Mostly met e Hosted a July 2008 International meeting to discuss common 
accessibility, quality and challenges in addressing sustainable pharmaceutical 
ab ei ,, {Canada's health-care : 
Sustainability of Canada’s innovation. 
system and the health of chit : 

health-care system and the Geasdiare e Policy framework finalized on factors influencing the policy 

health of Canadians environment in health care to provide a basis for analysis of 
impact on health care costs of factors such as the aging 
population. 


Other 2008-2009 RPP Commitments: 


Sub-Activity Commitment Performance Status 


Advance F/P/T policy on Pharmaceuticals Management Mostly met 
Health system renewal | Implementation of Patient Wait Times Guarantees Somewhat met 
| Develop priority directions for Health Human Resources Strategy Mostly met 


Explore Health Care cost drivers Met all 
Health information Research expected health impacts of climate change Met all 
Share health policy research and analysis data Met all 


Performance Summary and Analysis 


This program activity supports the strategic role Health Canada plays within the federal government for health care 
issues related to the Canadian health system and for leadership responsibilities. The departmental approach to this 
program activity during 2008-2009 incorporated funding for a range of Government of Canada health commitments 
as well as engagement in research and policy-related discussions with federal, provincial, territorial, international and 
other partners. In general, the Department reached the goals set in the 2008-2009 Report on Plans and Priorities. 


Much of the program activity focus was on the Government's commitments to address key issues facing the health 
system. Health Canada led work with all provincial and territorial governments (except Quebec, which had already 
acted on its own to legislate guarantees) to establish a Patient Wait Times Guarantee (PWTG) by March 2010 in at 
least one of the priority clinical areas (cancer treatment, heart procedures, diagnostic imaging, joint replacement and 
sight restoration). While provincial and territorial governments continued to identify and address their own PWTG 
policy and operational issues, funding of 12 PWTG Pilot Project Fund projects supported them in order to generate 
lessons that can be shared across jurisdictions to further support the establishment of guarantees. Canadians are 
beginning to see the results of this work. Provincial and territorial governments appear to be well positioned to meet 
their commitments by March 2010, with reductions in wait times being made across a range of priority areas including 
those where guarantees are planned. Complementing this was progress on Government of Canada pilot projects, 
including the National Paediatric Surgical Wait Times Pilot Project (Stage |), which was completed, leading to the 
launch of a Stage II project, and projects designed to test First Nations and Inuit patient wait times for diabetes and 
prenatal care. 


Health Human Resources (HHR) was another key Government of Canada commitment on which action continued. 
The Department continued to oversee the Pan-Canadian HHR Strategy, which has a diverse range of elements 
focused on improved planning and managing of health human resources and action on specific issues such as 
facilitating the entry of internationally-educated health professionals into the Canadian health workforce. These 
projects and initiatives were largely the operational responsibility of individual provinces, territories and partners in 
the health system; however Health Canada is disseminating lessons learned to date. 


The Department emphasized improved accountability for results. During the year, this involved support for the work 
of the House of Commons Standing Committee on Health as it reviewed the 2004 Health Accord and then as it 
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began study of health human resources. Health Canada also improved the number of indicators in the Healthy 
Canadians — A Federal Report on Comparable Health Indicators publication for 2008, in response to concerns raised 
by the Auditor General, and provided more context to assess the status of those indicators. 


The research program under this program activity was implemented largely as projected. Projects targeted current 
issues facing the Department and the health system as well as key emerging science files with longer-term 
implications. 


There was continued strong collaboration on the Common Drug Review, which supports public drug plan listing and 
reimbursement decisions in most Canadian jurisdictions. However, provincial and territorial governments were less 
engaged on issues related to system efficiency, health outcomes, equity, and system sustainability than anticipated, 
as they focused on their own jurisdiction-specific priorities and on securing new federal funding for drug coverage. 
Health Canada continued to work with the Canadian Institutes of Health Research towards the establishment of the 
Drug Safety and Effectiveness Network. Progress with international partners on drug issues was demonstrated 
through discussions of actions and common challenges in addressing pharmaceutical innovation, with a focus on 
how governments, manufacturers and others can work together to encourage sustainable innovation that aligns with 
oublic health goals. Two meetings held in Canada enhanced linkages and cooperative opportunities among 
international pharmaceutical policy-makers. 


Benefits for Canadians 


This program activity generates benefits for Canadians through its support for and facilitation of initiatives designed to 
improve the Canadian health system, including building the knowledge base that government and health system 
stakeholders can use to identify and implement innovative responses to issues. For example, support for Patient 
Wait Times Guarantee pilot projects and health human resources projects is already leading to information and 
evidence that governments and health care organizations can use. Research activities continue to enable Health 
Canada to make decisions on policy and program options that are most likely to generate better and more cost- 
effective results. Taken together, these actions support the sustainability of Canada’s health system and ensure the 
principles of the Canada Health Act are respected. They help to address the health and health access needs of all 
Canadians as well as specific groups such as women and official language minority communities. 


The progress being made in Canada’s health system is indicated by some of the results reported in Healthy 
Canadians 2008. It shows health status improvements in areas such as life expectancy, chronic conditions that can 
be managed within the community rather than hospital settings, teenage smoking rates and mortality rates for 
prostate and breast cancer. While overall trends are encouraging, Healthy Canadians 2008 also highlights issues 
such as rising obesity rates, declines in physical activity and the incidence and growing prevalence of diabetes. 


Lessons Learned 


As a program activity that emphasizes innovative approaches and research into health/ health system issues, this 
activity consistently generates lessons learned for potential application across the health system. A key lesson 
relevant to ongoing operations within the program activity is the complexity of working with partners, particularly 
provincial and territorial governments, given issues such as jurisdiction and funding priorities. 


[a eR RR 
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Strategic Outcomes Program Activities 


Accessible and sustainable health Canadian Assisted Human 


system responsive to the health Reproduction 
needs of Canadians 


1.2 Canadian Assisted Human Reproduction 


2008-09 Financial Resources ($ millions) | 2008-09 Human Resources (FTEs 
Planned Total Tata Planned Actual Difference 
Spending Authorities - Spenting 
2.1 


3.9 | 13 | 13 | 0 


Expected Performance Performance Performance 

Results Indicators Status Summary 

Stakeholder and advisory panel Stakeholder Advisory Panels were engaged on an 
involvement and engagement of Samewnathict ad-hoc basis in development of regulatory policy 
provinces and territories and options. Consultations were scaled back out of 
nline consultations respect for the Supreme Court of Canada process. 
Collection of relevant and timely 
Increased knowledge of the |information on AHR practices 
application of AHR including, the number of Mostly met 
procedures in Canada stakeholders in the AHR sector 
___|and details of their activities 


Increased input of Canadian 
stakeholders on AHR 
echnologies 


Relevant and timely information on AHR practices 
and stakeholders was collected based on regulatory 
development in key policy areas, informing the 
development of regulations. 


Increased number of AHR 
regulations to protect the 

health and safety, dignity, 
and rights of Canadians 
using AHR technologies 


Number of proposed regulations 

related to AHR activities using On hold pending Supreme Court of Canada 
: Not met 

lown gametes published in outcome. 

Canada Gazette, Part | 


Reports of relevant issues 
laddressed through a number of 

regulations and other instruments 
developed to enforce the AHR Ac 


Health and safety risks 
related to AHR technologies 
addressed 


On hold pending Supreme Court of Canada 


Not met 
outcome. 


Performance Summary and Analysis 


This program activity involves Health Canada activities to implement the Assisted Human Reproduction Act, through 
the development of policies and regulations. Its goal is a responsive regulatory regime that will be a domestic and 
international leader. The Department is working towards a pan-Canadian approach by seeking input from 
stakeholders, including provincial and territorial governments. While the development of regulations and policies 
continued, this work was affected by an opinion of the Quebec Court of Appeal on the constitutionality of certain 
provisions of the Assisted Human Reproduction Act. The Government of Canada appealed that opinion to the 
Supreme Court of Canada and decided not to pre-publish regulations while the constitutional issues were before the 
Court. 


Benefits for Canadians 


The Assisted Human Reproduction Act seeks to protect and promote human health, safety, dignity and human rights 
in the use of assisted human reproduction technologies. Once the legislation is implemented by Assisted Human 
Reproduction Canada through regulations and policies, the benefits from this program activity will be realized when 
the needs of patients who use these technologies to help them build their families, the children born from these 
technologies, and the providers of these services, are balanced with health and safety as the overriding factors. 
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Strategic Outcomes Program Activities 


Accessible and sustainable health International Health Affairs 


system responsive to the health 
needs of Canadians 


1.3 International Health Affairs 


[ 2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs 
Planned Total Actual Planned Actual Difference 
L Spending Authorities Spending | 
28.7 | 26.1 25.6 80 79 1 
Expected Performance | Performance | Performance ie 
Results isis Indicators _—_—«|_ Status Summary 
e Canada actively participated on the international stage to 
Enhance knowledge base influence and shape global health policies, standards, and 
and intersectoral Short term program Met all actions on key issues such as regulatory cooperation, 
collaboration on global evaluation results pandemic influenza preparedness, HIV/AIDS and global health 
health issues security, through partnerships with other countries and 
oe multilateral organizations such as PAHO, WHO and OECD. 
da e 37 WHO, 16 PAHO, 13 UN health and human rights 
resolutions passed. 
e Participated in events including: International Agency for 
Research on Cancer, 61st World Health Assembly, 23rd and 
24th WHO Executive Board meetings, WHO Intergovernmental 
Working Group on Public Health, Innovation and Intellectual 
Property, Intergovernmental Meeting on Pandemic Influenza 
Number of resolutions Preparedness, APEC Health Working Group, meetings of 
passed at multilateral UNAIDS, PAHO Executive meeting and PAHO Directing 


organizations Council and Caribbean Caucus meeting. 


influencing the global health Number of multilateral fora As member of the Global Health Research Initiative, Health 


pelts i theprettel in which Health Canada Mooi Canada sponsored health projects in over 60 countries 
Canadians 1s 
participates involving Canadian and international researchers. 
Number of foreign e Canada participated and led preparations for the Ninth under 
delegations hosted the Global Health Security Initiative, Ministerial Meeting in 
December 2008. 


e Health Canada provided the secretariat of the Global Health 
Security Action Group and convened 3 meetings related to 
global health threats. It also led or facilitated 19 bilateral 
meetings and policy dialogues to facilitate exchange of 
information and innovative practices that will benefit Canadians 

ye and advance global health security. 

e Health Canada provided strategic and integrated policy advice 
through bilateral relations (China, Brazil, USA), multilateral 
engagement (GHSI, tobacco, HIV/AIDS), and participation in 
multilateral organizations (WHO, PAHO, APEC, OECD). It 
contributed to core governance and policy documents of 
international organizations such as the WHO governance 
process and the OECD case study on the migration of 


immigrant physicians and nurses. 


Global health policies for Relevant policy advice, 


ithe benefit of Canadians _ papers and positions SRI 


a ESE 
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Other 2008-2009 RPP Commitments: 
Sub-Activity 


Commitment Performance Status 


Contribute to Government of Canada’s Americas Strategy Met all 


Provide strategic direction on key global health and governance issues 


| tional Health Affai j Spee! 
HA lines Mabe chs relating to the World Health Organization Met all 
Contribute to a Global Health Security Initiative Met all 


Performance Summary and Analysis 


This program activity encompasses the collaboration and engagement of Health Canada with other countries and 
international organizations such as the World Health Organization (WHO), Pan American Health Organization 
(PAHO), Asia-Pacific Economic Cooperation (APEC), the Organisation for Economic Co-operation and Development 
(OECD) and the Global Health Security Initiative (GHSI). It also involves collaboration with other government 
departments, such as DFAIT and CIDA on topics such as the Government's International Health Strategy. Plans for 
the year proceeded much as expected through cooperation on major health issue. The Department furthered 
bilateral collaboration with countries and regions of interest and priority to Canada, such as the United States and the 
European Union and enhanced relationships with states such as China and Brazil through the development and 
implementation of bilateral agreements and policy dialogues. 


Through the establishment of strong multilateral and bilateral relationships in global health, Canada is advancing the 
health and well-being of Canadian citizens, supporting Canada’s development and foreign policy priorities, and 
contributing to the advancement of trade and investment. Advancing global health priorities also protects Canadians 
through the implementation of the International Health Regulations, enhanced regulatory cooperation on food, health 
and consumer products, as well as addressing health risks associated with environmental contaminants. 


Benefits for Canadians 


International collaboration on global health, such as pandemic influenza preparedness, food and consumer product 
safety, and global health security, are essential to prevent, prepare and respond to health threats that transcend 
national borders. 


Lessons Learned 


The importance of continuing to look at innovative ways to share information and best practices from other countries 
helps to inform the development of policy and programs in Canada. As a program activity that supports international 
engagement with strategic partners across the Health Portfolio, alignment of priorities and common goals is essential 
to address challenges and opportunities, as well as ensuring better linkages to the provinces, territories and 
stakeholders and strategic alliances with other countries and networks. 
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Strategic Outcome 2: Access to safe and effective health products and food 
and information for healthy choices 


This strategic outcome incorporates Health Canada’s legislated, regulatory and related responsibilities to promote 
and protect the health and safety of Canadians. Under it, the Department works towards reducing health risks to 
Canadians from health products and food and provide information so Canadians can make informed decisions and 
healthy choices. Key activities include the evaluation and monitoring of the safety, quality, and effectiveness of 
drugs, vaccines, medical devices, natural health products and other therapeutic products for humans and for animals. 
They also include the evaluation and monitoring of the safety and nutritional quality of food. Health Canada 
promotes the health and well-being of Canadians by developing nutritional policies and standards and through 
educational information. 


Strategic Outcomes Program Activities Program Sub-Activities 


Access to safe and effective health Health Products e Pharmaceutical Human Drugs 
products and food and information 
for healthy choices 


e Biologics and Radiopharmaceuticals 
e Medical Devices 

e Veterinary Drugs 

e Natural Health Products 


2.1 Health Products 


2008-09 Financial Resources ($ millions 


2008-09 Human Resources (FTEs 


Planned Total Actual Planned Actual Difference 
Spending Authorities Spending 
186.5 | E2874 | 290.9 2,038 2,066 28 
Expected Performance Performance Performance 
Results Indicators Status Summary 
Increased regulatory gystem||imeliness / 
appropriateness of e 22% decrease in number of recalls for Human Drugs, 
response to health product- ; eet 
regulatory actions (recalls, Mostly met Veterinary Drugs and Natural Health Products, indicating 
related health risks eee 4 
health advisories) for compliance by industry. 


approved health products 


Proportion of 
incidents/investigations (by Mostly met 
itype) addressed/closed 


e Closure rate for health product incidents 82% (up from 79% in 
2007-2008). 


e Improved outreach to consumers, industry, and health 
professionals 
- 19% increase in subscriptions to MedEffect e-Notice over 
2007-2008 levels. 
- 18% increase in risk communications postings over 2007- 
Number and type of 2008 levels. 
publications disseminated - Distributed 118,752 Adverse Drug Reaction newsletters, 
and used by the public to compared to 111,141 in 2007-2008. 
make informed decisions e Social marketing campaign launched to promote adverse drug 
reaction reporting; 
e 22,492 Adverse Reaction Newsletter received in calendar 
2008, an increase of 28% from 2007. 
e 100% of Adverse Reaction Reports related to death or serious 


illness/injury were processed within 15 days of receipt. 


Increased awareness and/or 
knowledge of health 
products issues 


Mostly met 
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Other 2008-2009 RPP Commitments: 


_ Sub-Activity Commitment 


Improved capacity for evaluation of drugs over the product life cycle 
Updated anti-counterfeit strategy for drugs 
Increased Clinical trials inspections 

Collected info on the safety of health products 


Pharmaceutical Human 
Drugs 


. Somewhat met 


Performance Status 


Mostly met 
Mostly met 


Somewhat met 


Increased industry rate of compliance with Medical Devices Regulations 


Met all 


aes Devices 


Reduction of medical devices inspections cycle to every 7 years 


Exceeded (cycle now 4.8 years) 


Performance Summary and Analysis 


The performance under this program activity took place in the larger context of a renewal process designed to update 
the approach to health products regulation, which began through the five-year Therapeutics Access Strategy that 
ended in 2008. While the Strategy had many elements including additional funding, it was particularly important in 
reducing the backlog of new health product submissions to be reviewed for approval by Health Canada and 
improving review times in line with targets. It was complemented by actions to address all departmental 
responsibilities under this program activity in more timely ways. 


The renewal process emphasizes all stages of the lifecycle, rather than focusing primarily on the stage when a 
company seeks approval of a drug, medical device or other product for sale and use in Canada. It has guided 
increased attention to departmental surveillance of products once they go on the market. This includes the Health 
Canada role in gathering and receiving notifications of issues related to health products from stakeholders, 
consumers and industry and its roles in responding to issues promptly and in communicating the information. The 

. increased attention to this post-market reporting role, and the response of Canadians to it, was demonstrated through 
the rise in subscriptions to the MedEffect e-Notice, which informs Canadians about advisories, recalls and warnings 
for commonly-used health products. It is also demonstrated by expanded distribution of Canadian Adverse Drug 
Reaction Newsletters (CARN), which provide factual information on serious or unexpected side effects or adverse 
reactions suspected of being associated with drugs, natural health products and medical devices. The information 
approach was reinforced through advertising aimed at the general public and health professionals. 


In general, overall management of this program activity was influenced by the reality that individual incidents related 
to health products cannot be predicted but the capacity must be in place to enable response. Although Health 
Canada makes every effort to ensure that sufficient resources are in place to respond to unanticipated incidents and 
shifts resources as necessary, any performance targets relating to reducing the number and/or severity of these 
incidents are influenced by the unpredictability of the incidents themselves. The Department explores improved 
methods of measuring performance as part of its commitment to continuous improvement. 


Benefits for Canadians 


This program activity contributed to protecting Canadians from undue risks associated with health products by 
minimizing factors that pose health risks to Canadians while maximizing the safety provided by a strong regulatory 
system. It also provided information to Canadians that enabled them to make informed decisions about their health. 


Lessons Learned 


In 2008-2009, 250 medical devices companies in Canada were inspected under this program activity, which reduced 
the inspection cycle from 7 years to 4.8 years for these companies. The results of those inspections led to the 
identification of areas of concern to be addressed through a risk rating scheme in 2009-2010 that will lead to more 
focused work and improve the assessment of industry compliance. 
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Strategic Outcomes Program Activities Program Sub-Activities 


Access to safe and effective health Food and Nutrition e Food-borne pathogens 
products and food and information e Food-borne chemical contaminants 
« Novel foods 


e Nutrition 


for healthy choices 


2.2 Food and Nutrition 


2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs) 
Planned Total Actual Planned Actual Difference 
_ Spending Authorities Spending 
77.9 65.0 61.7 | 706 701 | 5 
in Expected | Performance Performance Performance 
Results Indicators Status Summa 


e Amendments completed on Labelling for Food Allergens, 
Gluten Sources and Added Sulphites. 

e Developed risk management strategies to ensure that 
Canadian exposure to Bisphenol A is kept as low as possible, 

Incidence of rate of illness / particularly for newborns and infants. 

diseases related to food Mostly met e Significant reductions in levels of transfats in foods; 


Reduction in exposure to 
disease-causing food-borne 
micro-organisms and 
lenvironmental agrochemical 


eontaminants. {00d products e Major centurion to CFIA listeriosis investigation; 
allergens e Launched Be Food Safe” campaign to avert food-borne 
illnesses. 
e Set standards for melamine in milk and milk products including 
ce infant formula. 


Prepared Industry guidance document for health claims 

submissions. 

Prepared 4 guidelines on genetically modified foods and 

revised guidelines for Prenatal Nutrition. 

Policy completed on sprouted beans and seeds; 

e Released Volumes 2 & 3 of the Nutrient intakes from food 

Mostly met summary tables, based on data from the Canadian Community 
Health Survey 2.2; began Fruit & Vegetable Report 

e Distributed 4.8 million copies of Canada's Food Guide in 
English and French and 390,000 copies in 10 other languages. 

e 500 educational information updates, publications and nutrition 

documents posted. 


e 88 food safety and nutrition presentations given. 


Increased level of informed [Number of educational 
choices/ healthy decisions |documents published (i.e., 
related to food quality and |Codes of Practice, policies, 
food safety Internet postings) 


Other 2008-2009 RPP Commitments: 
Sub-Activity 


Commitment Performance Status 


Increased consumer awareness of ways to combat disease-causing food-borne Met all 


Food-borne pathogens | micro-organisms (e.g., raw meat, poultry, unpasteurized juice) 


Enhanced food production and handling practices (e.g., raw ground meat) Mostly met 

Limited exposure of Canadians to selected chemicals in food Met all 
Food-borne chemical Risk communication on risks from mercury in fish, benefits of eating fish Met all 

Development of Food Chemical Surveillance Plan through Health Canada’s food Met all 


conten nants chemical safety laboratory network 


Provided advice from food chemical surveillance activities (e.g., furan, acrylamide) Met all 
Improved transparency and process for review of post-market submissions for novel 


Novel foods Met all 
foods 
Reduced presence of trans fatty acids in Canadian diets Met all 
Increased consumer confidence in nutrition claims Not met 
Nutrition Amended Food and Drug Regulations Somewhat met 
Increased awareness on nutrition and healthy eating Mostly met 
Strategy on sodium intake reduction Met all 
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Performance Summary and Analysis 


Much of the work under this program activity during 2008-2009 addressed planned initiatives, such as increasing 
protection for Canadians with food allergies through the finalization of proposed new labelling requirements for food 
allergens, gluten sources and added sulphites contained in pre-packaged foods, which were published in the Canada 
Gazette in July 2008. A continued transfat monitoring program generated preliminary results indicating a significant 
reduction in overall transfat levels in the Canadian food supply. A new pre-market submission review process was 
developed, which includes safety review service standards and timeframes for applicant response to requests from 
Health Canada for new information. As well, a revised industry guidance document was published to ensure that 
proposed health claims for foods are substantiated in a systematic, comprehensive and transparent manner. A new 
“Be Food Safe” campaign was launched to raise awareness among consumers of safe food handling practices at 
home. 


The year was marked by a need to shift resources to deal with food safety issues that emerged rapidly. In the fall of 
2008, there were concerns about the possible contamination of a variety of food products with the chemical 
melamine. To determine how much melamine could be consumed without adverse health effects, the Department 
conducted a risk assessment for melamine in foods and set interim standards to differentiate between normal 
background levels of melamine and intentional contamination in products containing milk and milk-derived 
ingredients, including infant formula. The Department was also actively involved in the government-wide response to 
the 2008 listeriosis outbreak through human health risk assessments and laboratory testing of food samples. Health 
Canada reviews of Bisphenol A (BPA), a chemical found in some plastic baby bottles, took place as new information 
became available relating to its toxicity and/or potential exposure to it from food packaging applications. Reviews 
assessed whether dietary exposure to (BPA) could pose a health risk to consumers and led to a Government 
announcement of proposed risk management strategies aimed particularly at protecting newborns and infants. 


Benefits for Canadians 


This program activity reaches all Canadians by seeking to reduce their exposure to health risks related to food-borne 
pathogens and chemicals, including allergens, and helping to ensure the nutritional quality of the food supply. It 
contributed to the protection of Canadians from unsafe foods, enabled Canadians to make informed decisions about 
their health and supported the active Government of Canada response to high-profile food safety issues. 


Lessons Learned 


Experience with the major food safety situations that emerged during the year tested the Health Canada ability to 
shift resources promptly and underlined the importance of creating information sharing, work-sharing and 
confidentiality agreements that can be put in place with international partners quickly to facilitate the timely flow of 
information, so regulators can respond quickly and effectively. An exercise after the 2008 listeriosis outbreak 
identified a departmental need to improve in four areas: 1) being more proactive with targeted communications to the 
public; 2) improving the Department's laboratory surge capacity to deal with emergency situations; 3) reviewing 
departmental policies and procedures to ensure that they reflect emerging food safety issues; and 4) streamlining 
internal processes for dealing with health risk assessments and interactions with other government departments 
during crises. As well, that experience underlined the importance of the Government commitment to modernize the 
food regulatory and legislative framework. 
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Strategic Outcome 3: Reduced health and environmental risks from 
products and substances, and healthy, sustainable 
living and working environments 


This strategic outcome incorporates Health Canada’s legislated, regulatory and related responsibilities to promote 
and protect the health and safety of Canadians in relation to many elements of day-to-day living. These include 
drinking water safety, air quality, climate change, radiation exposure, substance use and abuse (including alcohol), 
consumer product safety, tobacco and second-hand smoke, workplace health, and environmental chemicals 
including pest control products. The Department is also engaged in chemical and nuclear emergency preparedness; 
inspection of food and potable water for the travelling public; health contingency planning for visiting dignitaries; and 
health risks to Canadians posed by environmental factors. 


Strategic Outcomes Program Activities Program Sub-Activities 


Reduced health and environmental 
risks from products and Sustainable Environmental Health 


e Climate Change 

e Air Quality 

e Water Quality 

e Chemical Management 


substances, and healthy, 
sustainable living and working 
environments 


e Contaminated Sites 

e Environmental Radiation Protection 
e Passenger Conveyances 

e Emergency Preparedness 


3.1 Sustainable Environmental Health 


2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs 
Planned Total Actual Planned Actual Difference 
Spending Authorities Spending 
165.4 | 172.9 | 165.5 1,056 815 | 241 
Expected P Performance __| Performance Performance 
Results Indicators Status Summary 


Chemical Management 
e 100% of new substances for which a potential risk was 
identified had risk mitigation measures imposed. 
Timely regulatory system e Evaluation of higher level notifications within the prescribed 
festonte to new and assessment period. 


merging health risks roberto etree ty Passenger Conveyances 


activities addressed within Met all 


related to toxic chemicals e Met inspection service standards. 
land environmental risks to. SWE slangatsiltaraets Emergency Preparedness 
health e Four exercises simulated radio-nuclear emergencies (Target: 3) 
Contaminated Sites 
e 100% (51 of 51) of peer review assessments completed for 
ii : Preliminary Quantitative Risk Assessments (Target: 90%). 
Nee aig ner ging neal ime period within which Chemicals Management Plan 
risks related to toxic : 
: serious health risks are e Nine of 12 batches of substances with possible health or 
chemical substances are : Met all ; 
Nea brought into a risk environment concerns either under review or fully reviewed, 
eenlfictinassessedcrd management regime ting all CMP Chall timeli 
aesecd g g meeting a allenge timelines. 
Ce Quality 

; e The Air Quality Health Index (AQHI) is available in 26 locations 

Canadians are fs 
% of target population across Canada, including 10 census metropolitan areas (target 

knowledgeable and aware 

aware of environmental Mostly met is approximately 27 census metro areas by 2011). 

f environmental health 
ean health issues CMP 
e 23% of Canadians have heard of federal activities on 


| _ chemicals and 7% are aware of the CMP. 
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Other 2008-2009 RPP Commitments: 


Sub-Activity Commitment ; Performance Status 
: Risk assessments leading to improved risk management strategies to reduce 
preaMalty overall human exposure to air pollutants Mostly met 
Increased public awareness of the impacts of reduced indoor and outdoor air Mostly met 
pollution and the protective measures that can be taken 
a. Build awareness related to radon in indoor air Somewhat Met Es 
Water Quality Up to 5 Guidelines for Canadian Drinking Water Quality developed and submitted Met all 
for approval through the federal, provincial and territorial (F/P/T) process 
Health Canada will continue to work with partners to prioritize and develop Met all 
| | Strategies to improve the safety of small community drinking water supplies 
Chemicals With Environment Canada, integrate chemical substances activities across federal _ | 
Management laws and significantly strengthen and accelerate the risk assessment and risk Met all 
management of new and existing substances 
With Environment Canada, establish the monitoring, research, and reporting 
Met all 
needed to measure success in protecting from risks due to chemical substances 
With Environment Canada, work with stakeholders to develop and implement a 
regulatory framework that will provide for appropriate environmental assessments Met all 
of substances found in commodities regulated under the Food and Drugs Act 
Passenger Address risk areas and meet commitments under the World Health Organization’s 
; Mostly met 
Conveyances International Health Regulations 
Continue to improve this program in consultation with the conveyance industries, 
including expanding water management plans to trains and ferries and initiating Mostly met 
discussions with airport and seaport operators 
Develop and implement a risk-based inspection framework, including an 
assessment tool to determine the types and frequency of inspections that are Mostly met 
required 
E =a Develop a Programme Emergency Response Plan consistent with the Health 
mergency 
p Portfolio Emergency Response Plan, and expand Emergency Preparedness Met all 
reparedness aw 
Rae Response training and exercises. 


Performance Summary and Analysis 


During 2008-2009, Health Canada continued to address a wide range of factors affecting human health in the 
environment and in specific settings under this program activity. Much of the departmental management focus was 
on the health aspects of the Government's commitments to Chemicals Management Plan (CMP) and the Clean Air 
Agenda. This led to close work with other federal departments as well as provincial, territorial and other partners. 


New resources helped the Department to deliver achievements such as meeting CMP timelines and implementing 
the Air Quality Health Index in locations across Canada. Increased awareness of the CMP was demonstrated by the 
6,900 inquiries received since 2007 and four stakeholder workshops. Results from public opinion research will serve 
as a baseline for future performance measurement on CMP awareness among Canadians and help guide a new 
outreach strategy. That strategy will address the challenges of communicating environmental health risks to the 
general public. The Department began to publish risk assessment and management documents on the Chemical 
Substances website and through Health Reports available on the Statistics Canada website. 


Complex horizontal programs like the CMP and the Clean Air Agenda are challenging to implement. These 
challenges are being met by building stakeholder support and through increased integration of work planning across 
departments as well as a focus on horizontal program management. More generally in this program activity, 
recruitment of qualified scientists and program managers at the middle management level were challenges that were 
addressed in part through a university recruitment campaign and development programs. 
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Benefits for Canadians 


This program activity benefited Canadians by ensuring that potentially hazardous risks to human health were 
assessed and effectively managed to reduce potential impacts and ensured that Canadians were knowledgeable 
about reducing these risks. 


Lessons Learned 


In addition to points noted above, Health Canada and its partners are learning the importance of better prioritization 
and communication to simultaneously address multiple priorities in a large, complex horizontal program. The 
Department and its partners face the reality that Canadians have high expectations of the role to be played by 
governments in protecting them from risks potentially posed by chemicals. 
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Strategic Outcomes Program Activities Program Sub-Activities 


Reduced health and environmental 
risks from products and 


e Consumer Product Safety 
e Cosmetics 


Consumer Products 
substances, and healthy, 


sustainable living and working 
environments 


e Radiation Emitting Devices 


3.2 Consumer Products 


2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs) | 
Planned Total Actual Planned Actual Difference 
Spending _ Authorities Spending - | 
24.2 29.4 29.4 203 202 | 1 
Expected Performance Performance Performance 
te Results Indicators —|_ Status Summary 


e Incidents baseline established (2006-2008): FY 2006-2007, 
967 complaints; FY 2007-2008, 672 complaints; FY 2008- 
2009, 944 complaints. 

e In order to ensure rapid response to consumer product related 


Declining trends in levels of incidents, Health Canada implemented a new service standard 
risk, adverse reactions, for complaint response. Over a six-month period 357 
illnesses, and injuries from |*8Number of complaints Mosthy Met complaints were received through the Report Your Consumer 
hazardous products, related to a consumer y Product Complaint web page, 100% met new service 
substances, cosmetic product safety incident standards for follow-up with complainant and 89% met the 
products, and radiation service standard to follow-up with the company that sold the 
mitting devices product to minimize future product related incidents. In order 


to reduce exposure to hazardous products, Health Canada 
developed risk management strategies for lead, Bisphenol A 
and certain phthalates in consumer products, particularly 

| ___|___ products intended for young children. 
i : al e Targeted surveillance activities lead to the early identification 
of emerging risks, rapid response and enforcement actions. 
For example, these activities identified the emergence of 
hazardous materials in Halloween costumes which resulted in 
the removal of the product from the marketplace. 
Successfully completed the 6 planned inspection cycles and 
identified no significant changes in level of industry compliance 
in 2 broad product categories (Bedding Textiles 96% and 


ae ee 
bh Bienes tuAciand aN Liason that Met all Surface Paint in Toys 95%) and on average saw consistently 
Reaulatons Areccomoliantt wath high levels of compliance (88.3%) in the other product 

9 regulati ie categories (Second Hand Children’s Products, Teethers and 


Halloween Costumes). 

Since the introduction of the Lead in Children’s Jewellery 
Regulations in 2005, Health Canada has been monitoring 
compliance with these regulations .The average rate of 
compliance of targeted samples over the last three years has 
been 81%. Health Canada took enforcement action to remove 
non-compliant products from the marketplace and have been 
working with counterparts in other jurisdictions such as China_| 


3 Performance indicator has been modified from what is indicated in the 2008-2009 Report on Plans and Priorities since the link between 
injuries/illnesses and complaints will be established through the mandatory reporting system that is being developed as part of the Food and 
Consumer Safety Action Plan. Consumer products include substances, cosmetics and radiation emitting devices. 
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Expected Performance Performance Performance 
Results Indicators Status Summary 
to ensure that products imported into Canada are compliant 


with regulations. 
e Increased awareness through subscriptions to the Consumer 


Product Safety Recall website e.g. there are now 6,600 
subscribers as compared to the previous year total of 4,200. 
The data indicates that there continues to be an increasing 
number of Canadians who are becoming aware of consumer 


Canadians are % of public that is product safety issues. 

knowledgeable/aware of the knowledgeable/aware of the e Recent public opinion research (POR)* suggests that 

health risks of exposure to risks of exposure to Canadian are generally more aware of safety issues related 
hazardous products, hazardous products, Met all consumer products and when surveyed the vast majority of 
substances, cosmetic substances, cosmetic Canadians (93%) check product safety at least sometimes. A 
products, and radiation products, and radiation majority (52%) check the safety of the products that they buy 
emitting devices emitting devices at least frequently, including 23% who always do this. 


Targeted and effective marketing activities lead to a spike in 
web traffic following the Consumer Product Safety/Cross 
Border Shopping Campaign in 2008-09. Visits to the 
Consumer Product Safety web site tripled from the week 
before (1,316 vs. 378 visits). 


Other 2008-2009 RPP Commitments: 


Sub-Activity Commitment i. Performance Status i 
= Work with key trading partners (and other countries) to strengthen cooperation 
Cone nneneraue and dialogue on issues related to consumer products (including cosmetics) and 
Safety radiation emitting devices including establishing technical working groups on Mostly met 
consumer product safety issues of interest and other mechanisms to facilitate 
information exchange as per the MOU between Canada and China iss 


Performance Summary and Analysis 


The 2007 announcement of the Government's Food and Consumer Safety Action Plan and significant funding 
through Budget 2008 underlined a Government of Canada commitment to address the concerns of Canadians about 
the safety of consumer products. Public interest grew in this program activity sharply in 2008-09, demonstrated by a 
32% increase in subscriptions to receive Consumer Product Safety Recall notices and to the increased request for 
information by consumers, industry and the media. Also, public opinion research? suggests that Canadians are 
becoming more aware of safety issues related to consumer products and that a majority of Canadians check the 
safety of the products that they buy on a frequent basis. In addition, 2008-09 was the launch year for the Action Plan 
where by a renewed focus on areas such as “Active Prevention” where Government will provide information to 
consumers and work closely with industry to promote awareness, provide regulatory guidance, help identify and 
assess Safety risks at early and ongoing stages, and develop standards and share best practices. Progress towards 
achieving results and performance is described in more detail in Table 3 of this report. 


New for 2008-09 was the creation of rigorous service standards for responding to complaints about consumer 
products from Canadians. This new service standard has already exceeded performance expectations where over a 
six-month period of the 357 complaints received, 100% met the new standards for follow-up with complainant and 


‘ “Assessing Canadians’ Knowledge, Attitudes and Behaviours Regarding the Importation of Consumer Products” POR conducted in 2008-09 
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89% met the standard to follow-up with the company which sold the product. In 2008-09, 306 product recalls were 
issued, 128 seizures where undertaken and 12 advisories and warnings were posted. The data received through 
inspection, monitoring and testing showed that industry compliance with regulations continues to remain stable over 
the 2008-09 planned inspections cycle. Health Canada conducts targeted sampling to determine compliance by 
industry with product safety regulations and takes action on those products which are found to be non-compliant. 
Although industry compliance remains largely unchanged, compliance and enforcement activities will continue to be 
focussed on those areas of highest risk. To improve the Health Canada capacity to act on product safety related 
issues, the Department provided substantial support and leadership for introducing Bill C-6, the proposed Canada 
Consumer Product Safety Act (CCPSA) which has passed Third Reading in the House of Commons and is currently 
at the Second Reading stage with the Senate. 


Benefits for Canadians 


This program activity continues to provide benefits to Canadians by bringing about the removal of consumer products 
that are likely to be dangerous, while also enabling Canadians to identify products that may pose a risk to their health 
and providing ways for possible dangers to be identified and addressed. 


Lessons Learned 


The proposed Canada Consumer Product Safety Act (CCPSA) that the Government had before Parliament at the 
end of the fiscal year responds to the lessons learned over time under this program activity. The CCPSA contains a 
broad set of new authorities which will improve the department's ability to monitor the marketplace through a 
mandatory incident reporting provision and to take timely compliance and enforcement actions when unsafe products 
are identified. It will also encourage compliance through increased fines and penalties for violators. 
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Strategic Outcomes 


Reduced health and environmental 
risks from products and 


substances, and healthy, 
sustainable living and working 
environments 


Program Activities 


Workplace Health 


Program Sub-Activities 


e Public Service Health 
e Internationally Protected Persons Health 
e Workplace Hazardous Materials Information 


System 
e Employee Assistance Services 
e Dosimetry Services 


3.3 Workplace Health 
2008-09 Financial Resources ($ millions) _ 2008-09 Human Resources (FTEs) 
Planned Total Actual Planned Actual Difference 
Spending Authorities Spending _ 
34.8 51.5 | 51.5 437 | 437 | 0 
Expected Performance Performance | Performance 
Results Indicators Status Summary _ 
. ib of public service ais ae 
Timely system response to Eo oblems dea wih 
public service employees Exceeded e 93% (target: 70%). 


with psycho-social problems 


within service standards 
(nominally set at eight 
sessions 


Internationally Protected 
Persons (IPPs) and 
Canadian Public Servants 


% of visits/events without 
serious health-related 


+ 


100% of target met given that no serious health related incident 
occurred that involved IPPs in 2008-2009. 


are protected during visits _ incidents for Internationally Exceeded , oe 
and elionts Teaiwore DB rolac ed Perconson tan e Client satisfaction surveys indicated that the program exceeded 
related and other risks to (Canadian Public Servants expectations (100% of satisfied clients against a target of 80%). 
{their health and safety A, 
% of federal departments : a 
hat are purveyors of water e Data not available. The performance indicator measuring 
(Adherence to Acts, Hak arorin COnipiLAnce with N/A progress towards achieving the expected results will be revised 
Regulations, and Guidelines Haccanadian Re an because the Federal Drinking Water Compliance Program 
Drinking Water Quality gee 
Other 2008-2009 RPP Commitments: 
Sub-Activity Commitment Performance Status 
ea oe Continue work on two studies aimed at revitalizing and modernizing the Program Met all 
Workplace Review WHMIS to, among other things, be consistent with the Globally Harmonized 
ane Matorale System of Classification and Labelling of Chemicals, while maintaining WHMIS Somewnannigk 
faicnnatienrevcion Standards, improving the overall communication of hazards in Canadian workplaces and 
y facilitating international trade in chemicals 
Dosimetry Services Provide radiation dose monitoring services to Canadian workers and provide response Mostly met 


personnel with dosimetry capabilities in the event of a radiological emergency 


Performance Summary and Analysis 


This program activity centred on services to Government of Canada employees and to Internationally Protected 
Persons (IPPs), such as representatives of foreign governments and international organizations at international 
events in Canada. Surveys of the Employee Assistance Services (EAS) and Workplace Health services found 
extremely high satisfaction rates and reports of positive impacts on people receiving the services and on workplace 
issues. The reports on Internationally Protected Persons (IPPs) and client surveys at the end of major events such 
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as the Sommet de la Francophonie during the year found that the program exceeded expectations. The EAS and 
IPP surveys and consultations supported the continuous improvement of these services. 


Health Canada’s Workplace Hazardous Materials Information System (WHMIS) responsibilities are a challenge. The 
Department is home to the National Office that coordinates governance and administration of the WHMIS program in 
Canada and provides the national secretariat for this federal, provincial and territorial government partnership 
program. The ability of the National Office for WHMIS to meet program expectations and to be responsive to current 
needs cannot be ascertained in the absence of relevant baseline information. Without such information, it is difficult 
to determine whether the relevant compliance and enforcement framework, including target compliance rates and 
related resource levels are appropriate. Accordingly, the Department is considering opportunities to run WHMIS more 
cost-effectively. A 2009-2010 review will look at the National Office and its role in the policy coordination and 
regulatory development of WHMIS. 


The Department provided occupational radiation monitoring services to over 95,000 workers and met its key service 
Standards more than 95% of the time. An estimated 99% of clients are satisfied with service delivery, based on more 
than 500,000 dose results reported, regular client service interaction and follow-up satisfaction questionnaires. 


Benefits for Canadians 


This program activity benefitted Canadians by supporting health and productivity in the federal public service that 
enables the delivery of quality services to Canadians, by protecting foreign dignitaries visiting Canada, by supporting 
the national WHMIS system that helps to protect Canadian workers from adverse effects of hazardous materials 
through provision of relevant information, and by providing services that track the exposure of workers to ionizing 
radiation so that exposures are kept as low as reasonably achievable. 


Lessons Learned 
This relatively stable ongoing program activity makes incremental improvements based on lessons learned through 


the continuous management assessment of operations and results. The lessons learned during the year in relation 
to departmental WHMIS responsibilities have led to a much larger-scale reassessment of that program. 
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Strategic Outcomes Program Activities Program Sub-Activities 


e Tobacco 
e Alcohol 


Substance Use and Abuse 


Reduced health and environmental 
risks from products and 


substances, and healthy, 
sustainable living and working 
environments 


e Controlled Substances 


3.4 Substance Use and Abuse 


[sh 2008-09 Financial Resources ($ millions) _ 2008-09 Human Resources (FTEs 
Planned Total Actual Planned Actual Difference 


Spending Authorities Spending 
a 152.9 118.5 | 118.4 575 570 | 5 
Expected ‘| Performance Performance Performance 
Results Indicators Status Summary 
e — The Canadian smoking prevalence rate (the proportion of 
Canadians who smoke) has declined from 21.7% in 2001 to 
Romie atobheceo Smoking prevalence rate in 17.9% in the first half of 2008. 
consumption % of the Canadian Exceeded je Cigarette consumption declined from an average of 17.0 
population cigarettes smoked per day in 1999 to15.0 per day in the first 
half of 2008 among Canadian smokers. *Source: Canadian 
Tobacco Use Monitoring Survey (February - June 2008) 
e Data on prevalence rates for controlled substances is not 
available for 2008-2009. Prevalence data will be available 
Reduced abuse of drugs, Prevalence (in %) rates of once the results for the Canadian Alcohol and Other Drug Use 
alcohol, and other controllediillicit drugs, alcohol, and N/A Monitoring Survey (CADUMS) become available at the end of 
substances pharmaceuticals June 2009. Work is underway to identify a performance 


indicator that will better reflect progress towards achieving the 
expected results. 


Other 2008-2009 RPP Commitments: 


eae 
Sub-Activity Commitment Performance Status 
Move forward with a number of tobacco control initiatives under the Federal 
Mohaces Tobacco Control Strategy 2007-2011 including: increasing the number of smokers Exeoenea 
who quit, updating the health warning messaging on tobacco packaging, and 
enforcing product labelling requirements 
Alcohol Develop national alcohol drinking guidelines to support Canada’s move toward a Not inet 
culture of moderation where alcohol is used sensibly 
Under the National Anti-Drug Strategy, focus on reducing drug use among 
Canadians/ particularly vulnerable groups; support effective approaches to 
Controlled Substances | treatment for drug dependencies; and support enforcement activities through Mostly met 
enhanced compliance, particularly for precursor chemicals used in illicit drug 


| productions, and enhanced safety in the dismantling of clandestine laboratories 


Performance Summary and Analysis 


Work under this program activity has three distinct components. Health Canada has a leadership role in a broadly- 
based, multifaceted, long-term pan-Canadian effort to reduce tobacco use. Some efforts are regulatory, such as 
those addressing packaging and enforcement of the Tobacco Act. Others support public awareness and action on 
tobacco use. During the year, the Department continued to implement components of the Federal Tobacco Control 
Strategy 2007-2011 as planned. Expected results are being demonstrated for inspections and the development of 
new regulations, such as those related to package labelling. In response to departmental funding limits on public 
opinion research that affected plans to test options for future tobacco packaging alternate contingency plans were 
made that should meet Strategy goals over its full duration. 
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Involvement in the National Anti-Drug Strategy (NADS), which the Government announced and funded in 2007, was 
the second component of this program activity. Departmental roles in helping to dismantle illicit drug production and 
support prosecutions continued. As well, the Department provided support to community-based responses to drug 
issues, particularly through the Drug Strategy Community Initiatives Fund (DSCIF), with 63 new national and 
community-based projects launched by March 31, 2009 under (NADS). Reporting tools and templates were 
implemented that will enable results tracking and reporting. 


The third component of this program activity, and by far its smallest, centred on the proposed development of 
national alcohol drinking guidelines. Competing departmental demands for public opinion research resources and a 
change in policy direction led to suspension of action for the time being. 


Benefits for Canadians 


This program activity benefitted Canadians by supporting and accelerating actions that address substance use and 
abuse. For example, tobacco control actions have contributed to a decline in the Canadian smoking prevalence rate 
(the proportion of Canadians who smoke) from 21.7% in 2001 to 17.9% in the first half of 2008. These actions 
generate health benefits among affected Canadians and economic benefits, including reduced health care costs and 
increased productivity. They also address the interest of Canadians in healthy communities. 
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Strategic Outcomes Program Activities Program Sub-Activities 


Reduced health and environmental 
risks from products and 


Pesticide Regulation 


e Evaluation of New Products 
e Re-evaluation of Older Products 


substances, and healthy, 
sustainable living and working 
environments 


e Compliance and Enforcement 
e Pesticide Risk Reduction 


3.5 Pesticide Regulation 
2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs) 
Planned Total Actual | Planned Actual Difference 
Spending Authorities Spending 
60.5 66.40 | 64.5 | 707 Ali 626 81 
Expected Performance Performance | Performance =i 
Results Indicators Status Summary 


e Development of data continued to set a baseline for future 
measurement of trends in levels of risk from regulated pest 

Mostly met control products. 

e A first annual report was produced based on a mandatory 

_|____feporting system for pesticide incidents. 

Increased stakeholder e Asurvey established baseline data to measure stakeholder 

awareness of risks and % of target population satisfaction with Canada’s pesticide regulatory system. 


Declining trends in levels of 
risk from regulated pest Level of risk based on 
control products exposure and hazard. 


confidence in regulatory  jaware / engaged / confident ecw e Results indicate that stakeholder awareness of transparency 
activities initiatives ranged between 64% and 87%. 
Other 2008-2009 RPP Commitments: a 
a : Performance 
os Activity Commitment Status 
Expand on progress made with the United States and Mexico under NAFTA on the technical Met all 
ETH ON ORG requirements and processes involved in new pesticide registration 
Products Improve the transparency of the Pest Management Regulatory Agency's (PMRA) new product Mostly met 
decision-making process and enhance communication initiatives in order to increase Canadians’ 
confidence in the pesticide regulatory system =| 
Work with growers to develop transition strategies for products under re-evaluation as part of Met all 
Re-evaluation of PMRA's life cycle stewardship strategy 
Older Products Increase the transparency of the re-evaluation process and improve communications to Mostly met 
stakeholders and the Canadian public 


Performance Summary and Analysis 


This program activity encompasses legislated Health Canada responsibilities to regulate pest control products under 
the federal authority of the Pest Control Products Act (PCPA) and Regulations. Submission workloads continued to 
rise, which affected some performance measures as available resources were focused on priority product 
submissions. As a result, while the performance for regulatory actions addressed within service standards was as 
low as 55% in one category, it was 97% for priority submissions targeted to meeting Canadian grower needs as a 
result of consultations. 


During the year, the Department made significant progress toward new risk assessment and risk management 
approaches that will continue the decline in levels of risk for these products. As part of this, a new Habitat Protection 
Policy was designed to minimize potential impacts of pesticides on non-target habitats and wildlife, which wil 
complement the programs and action of other governments and organizations. Health Canada also developed 
Strategies, policies and guidelines to facilitate the registration of non-conventional “low risk” pest control products. 
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A key evolution in the approach to this program activity is increasing use of joint reviews or work shares with 
international partners. By working with other governments, Canadians are gaining timely access to products that 
people in other countries use, particularly lower risk pesticides. This means a more efficient registration process and 
it engages Canada in work with the US Environmental Protection Agency (US-EPA), Organization for Economic 
Cooperation and Development (OECD), and other government departments to advance and harmonize the science 
and policy development needed for a standardized global approach to risk assessment and the management of 
pesticide regulation. This includes initiatives such as collaboration with Agriculture and Agri-Food Canada, grower 
associations and the US-EPA to develop North American transition strategies to help encourage and facilitate the 
transition to lower risk pesticides and management practices. 


The additional funding provided through the Chemicals Management Plan has been critical in enabling the re- 
assessment of 330 (82%) of the 401 active ingredients that were in use before existing regulation processes came 
into force. Another 328 marketplace inspections of pest control products aimed at consumers and sold through 
liquidation stores contributed to Government-wide progress under the Food and Consumer Safety Action Plan. 


Benefits for Canadians 


This program activity contributed to reducing health and environmental risks from pesticides by ensuring that only 
those pesticide products that meet standards of value and acceptable human health and environmental risk are 
allowed on the market. It also provided information for informed decisions by Canadians about pesticide use. 


Lessons Learned 


Health Canada continually adjusts the way that business is conducted to respond to changing science and the global 
approach to pesticide regulation. A new Science Operations Committee was begun in the Pest Management 
Regulatory Agency to make decisions on process management, technical issues, tracking of submission 
progress/performance as well as recommendations on priorities and strategies to overcome workload issues. A 
review began of the Management of Submissions Policy for pest management products to reflect changes such as 
use of international joint reviews. 
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Strategic Outcome 4: Better Health outcomes and reduction of health 
inequalities between First Nations and Inuit and 
other Canadians 


This strategic outcome incorporates Health Canada's broad policy, partnership and related roles supporting First 
Nations and Inuit Health. This includes the delivery or funding of basic primary care services in approximately 200 
First Nations communities, largely in remote and isolated areas where access to provincial health care services is 
limited. Home and community care services are provided in approximately 600 First Nations communities and 
funding is provided to support the delivery of these services in Inuit communities in the territories and in Inuit regions 
located in Quebec and Newfoundland and Labrador. In addition, Health Canada supports a range of community- 
based health programs for First Nations and Inuit focusing on children and youth, mental health and addictions, and 
chronic disease and injury prevention, as well as public health programs in all First Nations communities with a focus 
on communicable disease control and environmental health and research. The Non-Insured Health Benefits Program 
provides coverage to approximately 800,000 eligible First Nations and Inuit for a limited range of medically necessary 
health related goods and services when they are not insured elsewhere. 


Strategic Outcomes Program Activities Program Sub-Activities 


Better health outcomes and 
reduction of health inequalities First Nations and Inuit Health 


e FN/| Community Programs 
e FN/| Health Protection and Public Health 
e FN/I Primary Care 


between First Nations and Inuit Programming and Services 
and other Canadians. 


e Non-Insured Health Benefits (supplementary) for 
FNII 


¢ Governance and Infrastructure Support to FN/I 
Health System 


4.1 First Nations and Inuit Health Programming and Services 


We -__ 2008-09 Financial Resources ($ millions) 2008-09 Human Resources (FTEs) _ 
Planned Total Actual Planned Actual Difference 
Spending _ Authorities Spending 
2,156.0 2,360.7 2,357.8 2,876 3,245 : 369 
Expected Performance Performance Performance a 
Results 2 Indicators Status Summary 


While still behind the Canadian average (males 77 years, 
females 82 years), life expectancy for First Nations has 
increased. In 1980, First Nations life expectancy for males was 


Strengthened community N/A 
programs; better health Life expectancy (Measured over oi See ee ae a een i 
protection; improved primary the long term) e By 2001, life expectancy for First Nations was estimated at 70.4 


years for males and 75.5 years for females; and life expectancy 


peallixearesendaceess (0 for Inuit was estimated at 64.4 years for males and 69.8 years 


Non-Insured Health Benefits 


mea for females. This is the most recent data available. | 
pte Sete OF rr e Statistics for 2000 indicate that 4.7% of First Nations births are 
First Nations and Inuit classified as low birth weigh compared with 5.6% in Canada 
individuals, families and N/A overall. The high birth weight rate for First Nations is 21%, 
cominuniiies Birth weight (Measured over almost double the Canadian rate of approximately 13%. Heath 
the long term) Canada is working in maternal and prenatal health to improve 


these outcomes. Birth weight data for 2001-2002 is expected to 

|___be published in early 2010. 

NIHB client utilization rates represent clients who received at 

least one pharmacy benefit paid through the Health Information 

and Claims Processing Services system, as a proportion of the 

total number of eligible clients in the fiscal year. 

e In 2007-2008, the national utilization rate for the pharmacy 
benefit was 64%. Regional rates ranged from 74% in 

ie a Saskatchewan to 47% in the Northwest Territories and Nunavut. | 


= 
[ NIHB client utilization rates N/A 


—_—_—_——— eee 


46 Section 2 @ Analysis of Program Activities by Strategic Outcomes 


HEALTH CANADA @ DEPARTMENTAL PERFORMANCE REPORT 


——— ee he DEPARTMENTAL PERFORMANCE REPORT 
Other 2008-2009 RPP Commitments: 


Sub-Activity ri Commitment Performance Status 
l Improved continuum of programs and supports in First Nations and Inuit FN] Mostly met 
communities 
Increased participation of Aboriginal individuals, families and communities in Mostly met 
programs and supports 
Maternal and Child Health Program Mostly met 
th ead Aboriginal Head Start on Reserve Mostly met 
National Aboriginal Youth Suicide Prevention Strategy Mostly met 
First Nations and Inuit Mental Wellness Strategic Action Plan Mostly met 
Indian Residential Schools Resolution Health Support Program Mostly met 
Aboriginal Diabetes Initiative Mostly met 
_| Patient Wait Times Guarantees Pilot Projects Mostly met 
a Nations sndilauiileaih Improved access to communicable disease prevention and control programs = Si Exceeded 
Protection and Public Health Improved environmental health risk management Mostly met 
Drinking water quality bie Met all 
eon Mee Improved access to primary health care programs for First Nations and Inuit Met all 
suai alee 
Non-Insured Health Benefits 
(supplementary) for First Access by eligible clients to Non-Insured Health Benefits Met all 
| Nations and Inuit 
Access to quality health services by supporting development and implementation pe 
of quality improvement activities including accreditation of FNI health Met all 
organizations and modernization and accreditation of addictions treatment 
centres 
Increased capacity of First Nations and Inuit communities to manage and deliver Met all 
health programs and services 
Increased amount of bursary and scholarship funds available to FNI and Métis Exceeded 
Coven ince ond students pursuing health career studies 
Infrastructure Support to First Construction, operation, maintenance and environmental management of on- Exceeded 
NationSaAd Inuit Health reserve health facilities and staff residences sf 
System Improve the integration and adaptation of health services through the Aboriginal Mostly met 
Health Transition Fund and Tripartite agreements on health 
Facilitate development of electronic Pan-Canadian communicable disease Met all 
management public health surveillance system 
Support enhanced and more effective use of information and communications Met all 
technologies (Health Infostructure and e-Health Strategy Framework) to support 
health care delivery and management 
Support First Nations to conduct the First Nations Regional Longitudinal Health Mostly met 
Survey 


Performance Summary and Analysis 


Health Canada largely met projected results under this program activity for 2008-2009. This included progress on 
major initiatives, such as Patient Wait Times Guarantees pilot projects designed to test time frames defined by 
Clinical practice guidelines for diabetes and prenatal services for First Nations, and offer alternative care options if 
time frames are exceeded. Departmental actions to support the Government's Plan of Action for Drinking Water in 
First Nations communities enhanced testing of water quality samples, provided guidance to community members 
who carry out sampling and provided instruction on ways to inspect and maintain wells to reduce contamination risks. 
In addition, Budget 2008 funding enabled Health Canada to maintain and improve Non-Insured Health Benefits and 
primary care programming in 2008-2009, and to invest in improvements to health facilities in First Nations 
communities to ensure maintenance of infrastructure required for primary care and community-based programs. 


Health Canada also invested in health issues of particular importance to First Nations and Inuit such as youth suicide 
prevention and mental wellness by continuing to support mental health promotion demonstration projects, 200 
community-based youth suicide prevention projects, data gathering and research with key partners to improve youth 
suicide prevention activities. In support of the First Nations and Inuit Mental Wellness Strategic Action Plan, a mental 
wellness team was established in British Columbia and work took place to establish teams in the Atlantic, Ontario, 
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Quebec, and Manitoba/Saskatchewan regions. The Department continued to offer a range of services to 80,000 
eligible former residential school students and their families through the Indian Residential School Resolution Health 
Support Program, providing cultural, paraprofessional and professional support for individuals, families and 
communities, as well as assistance with transportation costs, throughout all phases of the Settlement Agreement. 


Recruitment and retention of health care professionals was a key focus of efforts, in order to ensure the availability of 
or support access to health services for First Nations and Inuit communities. As a longer-term approach, 456 
bursaries and scholarships were awarded in 2008-2009 to First Nations, Inuit and Métis students in health career 
programs. More generally, action within specific programs helped to improve community health capacity. The 
Maternal Child Health Program had 24% more trained nurses and 60% more home visitation workers supporting the 
program than in the previous year. To support new and existing workers, case management sessions were offered 
in the Atlantic and Saskatchewan regions. During 2008-2009, the Aboriginal Diabetes Initiative increased the number 
of trained community-based diabetes workers by 80%, conducted research into pre-diabetes, diabetes and its 
complications, and participated in the dissemination and promotion of the tailored food guide for First Nations, Inuit 
and Metis to increase capacity in more than 600 communities with diabetes programming. Aboriginal Head Start on 
Reserve (AHSOR) community staff training increased, a study of AHSOR capital requirements was completed, and 
outreach/home visitation activities were strengthened. 


Health Canada continued to strengthen the integration and adaptation of health services, to improve access to health 
services through the Aboriginal Health Transition Fund. Work progressed on 296 projects and all regional integration 
plans and provincial/territorial adaptation plans are being implemented. Supported by Budget 2008 investments, 
Health Canada continued to work with provincial and First Nations partners to pursue improvements to the quality 
and accessibility of health services through tripartite agreements to increase health systems integration, as well as 
First Nations control in the design and delivery of health services. Implementation of the British Columbia Tripartite 
First Nations Health Plan continued, while the Government signed a Tripartite Memorandum of Understanding (MOU) 
with the Government of Saskatchewan and the Federation of Saskatchewan Indian Nations. The MOU committed 
signatories to the joint development of a 10-year First Nations health and wellness plan. Budget 2008 also provided 
investments to support innovative approaches to health services delivery in the areas of First Nations e-Health 
services, communicable disease surveillance, health service accreditation, new models for delivery of nursing 
services and the implementation of an oral health survey in First Nations and Inuit communities in order to better 
align federal services with those offered to other Canadians. The anticipated result will be to foster integration and 
make progress towards a more efficient, effective and equitable health system for First Nations and Inuit. 


Benefits for Canadians 


This program activity provides direct benefits to First Nations and Inuit through the range of health programs and 
services designed to help improve First Nations and Inuit health outcomes and reduce health inequalities between 
First Nations and Inuit and other Canadians. 


Lessons Learned 


Lessons learned in the past year include the importance of: 
e building flexibility into program frameworks and guidelines, while still supporting the development and 
implementation of evidence-based approaches in community prevention and intervention projects; 
e working closely with communities to understand their operational practices and priorities in order to develop tools 
that are functional to them and complementary to First Nation and Inuit needs; 
e establishing clear communications between Health Canada’s headquarters and regional offices; and 
e flexibility, innovation and creativity that must be exercised in responding to change. 
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Section 1 
The Health Canada 2008-2009 Report on Plans and Priorities: http://www. tbs-sct.gc.ca/rpp/2008-2009/inst/shc/shc00-eng.asp 


Pan-Canadian Health Human Resources: http://www. he-sc.gc.ca/hes-sss/hhr-rhs/strateg/recru/init-prof-educ-eng.php 

Healthy Canadians — A Federal Report on Comparable Health Indicators 2008: http:/Awww.hc-sc.gc.ca/hcs-sss/pubs/system-regime/2008-fed- 
comp-indicat/index-eng.php 

WHO: http:/www.who.int/en/ 

PAHO: http:/Awww.hc-sc.gc.ca/ahc-asc/intactiv/index-eng.php 

OECD: http://www.oecd.org/document/47/0,3343,en_2649_33929_36506543_1 1 1 37407,00.html 

APEC: http://www.apec.org/ 

Food and Consumer Safety Action Plan: http://www. healthycanadians.ca/pr-rp/action-plan_e.html 

Bisphenol A: http:/Awww.ho-sc.gc.ca/fn-an/securit/packag-emball/bpa/index-eng.php 

Listeriosis http:/Avww.he-sc.gc.ca/fn-an/pubs/securit/exec-listeriosis-res-eng.php 

Canada's Food Guide in 12 languages: http:/Avww.he-sc.gc.ca/fn-an/food-guide-aliment/order-commander/guide_trans-trad-eng:php 
Food handling: http://www.befoodsafe.ca/en-home.asp 

Clean Air Agenda: www.hc-sc.gc.ca/ewh-semt/air/regulatory-reglementation-eng.php 

Chemicals Management Plan (CMP): www.chemicalsubstanceschimiques.gc.ca/en/index.htm| 

The Air Quality Health Index (AQHI): www.ec.gc.ca/cas-aqhi/default.asp?lang=Engn=450C 1129-1 

Consumer Product Safety Recall website: http://www.healthycanadians.ca/pr-rp/index_e.php 


National Anti-Drug Strategy: www.nationalantidrugstrategy.gc.ca/ 


Non-Insured Health Benefits Program http://www.he-sc.gc.ca/fnih-spni/ninb-ssna/index_e.htm| 


Aboriginal Head Start On Reserve: http:/Awww.hc-sc.gc.ca/fnih-spni/famil/develop/ahsor-papa_intro_e.htm! 
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Pan-Canadian Health Human Resources: http://www.he-sc.ge.ca/hcs-sss/hhr-rhs/strateg/recru/init-prof-educ-eng.php 

HHR Recruitment and Retention: http://www.hc-sc.gc.ca/hcs-sss/hhr-rhs/strateg/index-eng. php 

Sustainability modeling: http://secure.cihi.ca/cihiweb/dispPage.jsp?cw_page=spend_e 

Drug Safety and Effectiveness Network: http://www.cihr-irsc.gc.ca/e/39389. html 

Healthy Canadians — A Federal Report on Comparable Health Indicators 2008: http://www.he-sc.gc.ca/hcs-sss/pubs/system-regime/2008-fed- 
comp-indicat/index-eng.php 

July 2008 International meeting: http:ppri.oebig.at/index.aspx 

Health Canada - Health Care System: http://www.he-sc.gc.ca/hcs-sss/index-eng.php; 

Canada Gazette, Part I: http://gazette.gc.ca/archives/p1/2005/2005-09-24/html/reg1-eng.htm| 

Health Canada: http://(www.he-sc.gc.ca/hl-vs/reprod/index-eng. php 

Assisted Human Reproduction Canada: http:/www.ahre-pac.gc.ca/ 

HIV/AIDS: http://www.hc-sc.gc.ca/ahc-asc/activit/strateg/int_aids-sida-eng.php 

Pan American Health Organization (PAHO) on pandemic influenza preparedness, HIV/AIDS and global health security: http://www.hc- 
sc.gc.ca/ahc-asc/intactiv/index-eng.php 

WHO: http:/Avww.who.int/en/ 

International Health Affairs: http:/www.hc-sc.gc.ca/ahc-asc/minist/speeches-discours/2008_05_19-eng.php 
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Pan American Health Organization : http://new.paho.org/hq/ 
PAHO-Canada Portal: www.hc-sc.gc.ca/ahc-asc/activit/strateg/paho-ops-eng.php 
Organisation for Economic Co-operation and development- Health Workforce and Migration Project: www.oecd.org/health/workforce 


Asia-Pacific Economic Cooperation Website: www.apec.org/ 
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Risk Communications: http://www.hc-sc.gc.ca/dhp-mps/pubs/medeff/_guide/2008-risk-risques_comm_guid-dir/index-eng.php 

MedEffect e-Notice: http:/www.hc-sc.gc.ca/dhp-mps/medeff/subscribe-abonnement/index-eng.php 

Canadian Adverse Reaction Newsletter: http:/www.hc-sc.gc.ca/dhp-mps/medeff/bulletin/index-eng.php 

PHAC annual summary reports on enteric disease incidence: http://www.nml-Inm.gc.ca/NESP-PNSME/assets/pdf/2006AnnualReport.pdf 
Allergen Labelling http:/www.hc-sc.gc.ca/fn-an/label-etiquet/allergen/index-eng.php 

Bisphenol A: http://www.hc-sc.gc.ca/fn-an/securit/packag-emball/bpa/index-eng.php 

Listeriosis http://www.hc-sc.gc.ca/fn-an/pubs/securit/exec-listeriosis-res-eng.php 

Be Food Safe Campaign: http:/www.befoodsafe.ca/ 

Melamine: http:/Awww.hc-sc.gc.ca/fn-an/pubs/melamine_hra-ers-eng.php 

Preparing submissions for health claims: http://www.hc-sc.gc.ca/fn-an/legislation/guide-ld/health-claims_guidance-orientation_allegations- 
sante-eng.php 

Revised Prenatal Nutrition Guidelines: http:/www.hc-sc.gc.ca/fn-an/nutrition/prenatal/index-eng.php 

Policy on sprouted beans and seeds: http://www.hc-sc.gc.ca/fn-an/legislation/pol/sprouts_pol_pousses-eng.php 

Nutrient intakes from food summary tables: http://hc-sc.gc.ca/fn-an/surveill/nutrition/commun/cchs_focus-volet_escc-eng.php 

Canada's Food Guide in 12 languages: http://www.he-sc.gc.ca/fn-an/food-guide-aliment/order-commander/guide_trans-trad-eng.php 
Nutrition labelling presentation: http:/Avww.hc-sc.gc.ca/fn-an/label-etiquet/nutrition/educat/info-nutri-label-etiquet-eng.php 

Food-borne chemical contaminants: http:/www.hc-sc.gc.ca/fn-an/securit/chem-chim/contaminants-guidelines-directives-eng. php 

Sodium Intake reduction http:www.he-sc.gc.ca/fn-an/nutrition/sodium/sodium-memb-list-eng.php 

Allergens http://www.he-sc.gc.ca/fn-an/pubs/securit/gluten_conn-lien_gluten-eng.php 

Enhanced Labelling for Food Allergen and Gluten Sources and Added Sulphites: http://www.gazette.gc.ca/rp-pr/p1/2008/2008-07-26/html/reg1- 
eng.htm| 

Nutrition Labelling Articles through News Canada: http:/Awww.hc-sc.gc.ca/fn-an/label-etiquet/nutrition/educat/ready_use_articles- 


articles_prets_utiliser-eng.php 
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Chemicals Management Plan (CMP): www.chemicalsubstanceschimiques.gc.ca/en/index.html 

The Air Quality Health Index (AQHI): www.ec.gc.ca/cas-aqhi/default.asp?lang=Engn=450C1129-1 

Clean Air Agenda: www.he-sc.gc.ca/ewh-semt/air/regulatory-reglementation-eng.php 

Consumer Product Safety Recall website: http://www.healthycanadians.ca/pr-rp/index_e.php 

Food and Consumer Safety Action Plan: www.healthycanadians.ca/pr-rp/plan_e.html 

Canadian Tobacco Use Monitoring Survey (February — June 2008): www.hc-sc.gc.ca/hc-ps/tobac-tabac/research-recherche/stat/_ctums- 
esutc_2008/wave-phase-1_summary-sommaire-eng.php 

Federal Tobacco Control Strategy: www.he-sc.gc.ca/hc-ps/tobac-tabac/about-apropos/role/federal/strateg-eng.php 


National Anti-Drug Strategy: www.nationalantidrugstrategy.gc.ca/ 
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Drug Strategy Community Initiatives Fund (SDCIF): www.he-sc.gc.ca/hc-ps/drugs-drogues/dscif-ficsa/index-eng.php 
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Aboriginal Head Start On Reserve: http://www.he-sc.gc.ca/fnih-spni/famil/develop/ahsor-papa_intro_e.html 
Aboriginal Diabetes Initiative http:/Avww.hc-sc.gc.ca/fnih-spni/diseases-maladies/diabete/index_e.html 

Drinking Water Quality http://www.hc-sc.gc.ca/fniah-spnia/promotion/public-publique/water-eau-eng.php 

Drinking water risk communication materials, available at Health Canada publications (publications@hc-sc.gc.ca) 
Non-Insured Health Benefits Program http://www.hc-sc.gc.ca/fnih-spni/nihb-ssna/index_e.html 

Bursary and Scholarship Funds: www.naaf.ca 

National Aboriginal Achievement Foundation report www.naaf.ca 

www.afmc.ca/social-aboriginal-health-e.php 


www.ipac-amic.org/docs/IPAC_AFMC_Core_Competencies_Eng_Final.pdf 


e-Health http:/www.he-sc.ge.ca/fnih-spni/services/ehealth-esante/index_e.html 


Provincial Public Health Legislation, First Nations and Inuit Health Branch Transfer Initiative: www.hc-sc.gc.ca/fniah-spnia/pubs/finance/_agree- 


accord/initiative_transfer/index-eng.php 
Memorandum of Understanding on First Nations Health and Well-Being in Saskatchewan http:/Awww.he-se.ge.ca/fniah- 


spnia/pubs/services/2008-sask-mou-pde/index-eng.php 
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SUPPLEMENTARY INFORMATION 


HEALTH CANADA e 2008-2009 DEPARTMENTAL PERFORMANCE REPORT 


Financial Highlights 


($ thousands) 
At End of Year (March 31, 2009) 
ASSETS 

Total Assets 


TOTAL 
LIABILITIES 


% Change 2009 2008 
173,486 164,129 


$173,486 $164,129 


969,750 1,094,681 


Total Liabilities 
E@ULAY 

Total Equity -796,264 -930,552 
TOTAL 


($ thousands) 


Condensed Statement of Operations 
At End of Year (March 31, 2009) 


EXPENSES 


% Change | 2009 2008 
4% 3,607,649 3,461,753 


Total Expenses 
REVENUES 

Total Revenues 1% 84,839 83,743 
NET COST OF OPERATIONS 4% $3,522,810 $3,378,010 


Refer to the full Statement of Management Responsibility for further details (www.hc-sc.gc.ca). 
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HEALTH CANADA e DEPARTMENTAL PERFORMANCE REPORT 


Assets by Type 


Assets by Type 


l@ Prepaid Expenses 


® Accounts Receivable and 
Advances 


™ Tangible Capital Assets 


Total assets were $173.5M at the end of 2008-09, an increase of $9.3M over the previous year. The majority of the 
increase was due to the recognition of prepaid expenses. $11.2M of prepaid expenses was recorded this year to 
recognize the estimated balance of transfer payments for First Nations and Inuit Health program recipients at the end 
of the fiscal year. 


Liabilities by Type 


Liabilities by Type 


1% 4% M Deferred Revenue 


@ Vacation Pay and 
Compensatory Leave 


Employee Severance 
Benefits 


@ Other Liabilities 


™ Accounts Payable and 
Accrued Liabilities 


Total liabilities were $969.8M at the end of 2008-09, a decrease of $124.9M over the previous year. $110M of the 
reduction in liability is due to the payment to the Mental Health Commission of Canada and a payment of $123M to 
Canada Health Infoway. Increases in liabilities were recognized for a change in estimate to employee severance 
benefits and accounts payable and accrued liabilities. 


SS 
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HEALTH CANADA e 2008-2009 DEPARTMENTAL PERFORMANCE REPORT 


Expenses by Strategic Outcome 


Expenses - Where Funds Go 


® Accessible and Sustainable Health 
System Responsive to the Health Needs 
of Canadians 


@ Access to Safe and Effective Health | 
Products and Food and Information for 
Healthy Choices 


© Reduced Health and Environmental 
Risks from Products and Substances, 
and Healthy, Sustainable Living and 
Working Environments 


® Better Health Outcomes and Reduction 
of Health Inequalities Between First 
Nations and Inuit and Other Canadians 


es —a 


There was an increase in expenses of $144.8M in 2008-09 over 2007-08. This was due mainly to increases salaries 
and wages $130.8M, professional and special services $23.4M and, travel for non-insured health patient $10.2M. 
These increases were partially offset by a decrease in amortization expenses ($20.3M) 


eee — 
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HEALTH CANADA e DEPARTMENTAL PERFORMANCE REPORT 


Revenues by Strategic Outcome 


Revenues-Where Funds Come From 


® Accessible and Sustainable Health 
0% System Responsive to the Health 
Needs of Canadians 


@ Better Health Outcomes and 
Reduction of Health Inequalities 
Between First Nations and Inuit and 
Other Canadians 


Reduced Health and Environmental 
Risks from Products and Substances, 
and Healthy, Sustainable Living and 
Working Environments 
| 


@ Access to Safe and Effective Health | 
Products and Food and Information | 
for Healthy Choices | 


Health Canada receives most of its funding through annual Parliamentary appropriations. HC uses the Consolidated 
Revenue Fund (CRF) which is administered by the Receiver General for Canada. All cash received by the 
department is deposited to the CRF and all cash disbursements made by the department are paid from the CRF. HC 
does however generate revenue from program activities that support the above-noted Strategic Outcomes. HC’s 
total revenue was $84.8M in 2008-09, an increase of $1.1M over 2007-08. 


List of Supplementary Information Tables 


All electronic supplementary information tables for the 2008-09 Departmental Performance Report can be found on 
the Treasury Board of Canada Secretariat's website at: http.//www.tbs-sct.gc.ca/dpr-rmr/2008-2009/index-eng.asp. 


Sources of Respendable and Non-Respendable Revenue 

User Fees/External Fees 

Status Report on Major Crown Projects 

Details on Transfer Payment Programs (TPPs) 

Up-Front Multi-Year Funding (formerly Foundations (Conditional Grants)) 
Horizontal Initiatives 

Sustainable Development Strategy 

Green Procurement 

Response to Parliamentary Committees and External Audits 

Internal Audits and Evaluations 


————— 
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HEALTH CANADA e 2008-2009 DEPARTMENTAL PERFORMANCE REPORT 


Other Items of Interest - Advancing the Science Agenda 2008- 
2009 


In response to the Strategic Policy Renewal, clear goals were established: to foster the integration of science and 
policy, an important departmental priority; to ensure horizontal leadership in the development of a solid evidence 
base into departmental policy and regulatory decision making. This leadership role includes continued support on 
key ministerial priorities such as: pharmaceuticals management, mental health and addictions, patient 
Safety/infectious disease, children and seniors, obesity, and injury prevention. 


Health Canada’s Science and Technology (S&T) Strategy, released in late 2008, lays out a strategic direction for 
science within Health Canada providing a policy framework for science planning, priority setting and management. 


The S&T Strategy provides a foundation for the Department to draft a Science Plan that will put the policy framework 
into action. The Science Plan will set out the manner in which the S&T Strategy will be implemented and establish 
science priorities over the next 5-10 years, to: strengthen the contribution of science on key departmental priorities 
and the links between science and policy; deal with laboratory and science infrastructure issues: and recruit and 
retain the human resources required to deliver on its mandate. 


To ensure continuity and effectiveness of external science advice to the Minister, interactions between the Senior 
Management Board of Health Canada and the Science Advisory Board have been enhanced. The Board reviews 
specific scientific and regulatory issues and broader science policy issues with future implications such as: climate 
change and health; healthy living initiatives; pandemic planning; efficiency and effectiveness in health care; physician 
forecasting; and Chemicals Management Plan. 


The Research Ethics Board (REB), an independent body of experts, continues to ensure that research involving 
humans that is funded or conducted by the Department meets the highest ethical standards. HC and PHAC have 
examined the feasibility and value of establishing a joint REB. Progress has been achieved on the development of a 
HC science integrity policy to strengthen the oversight and governance of departmental science and research. It is 
expected the policy will be completed in 2009-2010. 


For the last 8 years, the Science Forum has been a major event on the Health Canada calendar, bringing together 
highly trained professionals from across the department to discuss cutting-edge science that will ultimately inform 
and support health policies, program and regulatory work. 


Contributing to the Government of Canada’s Northern Strategy, Health Canada developed a scoping paper outlining 
its priorities and interests in the context of the design of a High Arctic Research Station. 


The Department will continue to pursue strategic partnerships and linkages with external partners/stakeholders. 


—e erry 
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Performance Report 


For the period ending 
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Canada 


The Estimates Documents 

Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 

the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 

the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for the 
allocation and management of public funds. 
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by the Minister of Public Works and Government Services, 2009. 


This document 1s available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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Foreword 


The Departmental Performance Report (DPR) is a key component in the cycle of planning, 
monitoring, evaluating, and reporting results to Parliament and Canadians. DPRs are at the heart 
of accountability and managing for results in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles. These principles form the conceptual foundation upon which 
DPRs are prepared, and are consistent with current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans, priorities, and 
expected results. The DPR focuses on results by reporting not only the activities and outputs 
achieved, but also the progress made toward achieving strategic outcomes—the enduring 
benefits for Canadians and Canadian society. It sets performance in context, associates 
performance with plans and expected results (explaining any relevant changes), presents the key 
risks and challenges faced in the pursuit of results, and discusses how these risks and challenges 
affected organizational performance. An effective DPR has strong linkages between resources 
and results to show what was achieved through the sound stewardship of public funds. It also 
reports on results realized in partnership with other governmental and non-governmental 
organizations. Finally, the DPR is credible and balanced because it uses objective, evidence- 
based information to substantiate the performance reported and discusses lessons learned. 


This DPR, along with those of many other organizations, is available on the Treasury Board of 
Canada Secretariat website at http://www.tbs-sct.gc.ca/est-pre/estime.asp. Readers seeking a 
high-level, whole-of-government overview of the federal government’s contribution to Canada’s 
performance as a nation should refer to Canada’s Performance 2008-09, which is structured 
around four broad spending areas (Economic Affairs, Social Affairs, International Affairs, and 
Government Affairs). Canada’s Performance 2008-09 is available on the Planning and 
Performance Gateway on the Secretariat’s website (http://www.tbs-sct.gc.ca/ppg-cpr/home- 
accueil-eng.aspx). The Overview of Departmental Performance Reports 2008-09, which is also 
found on the Planning and Performance Gateway, serves as a guide to the 92 DPRs. The DPR 
Overview includes both a whole-of-government view of actual spending, which is structured 
around the same four broad spending areas seen in Canada’s Performance, and selected 
highlights from departmental and agency performance reports. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that DPRs and other Estimates documents 
continue to be refined over time. Comments or questions can be directed to the Parliamentary 
Reporting and Accountability Division of the Treasury Board of Canada Secretariat by email at 


prad-drrp@tbs-sct.ge.ca. 
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Message from the Minister of 


Human Resources and Skills Development 


am pleased to present the 2008-2009 Departmental Performance Report for Human 
Resources and Skills Development Canada. This year’s Report underlines the impact of the 
global economic downturn on the Canadian economy and provides details on the measures 
put in place to help Canadian workers and their families. 


Our Government is commited to helping Canadians who are out of work get back on their 
feet and find good jobs. That is why, through Canada’s Economic Action Plan, we 
increased our investment in skills development to assist Canadians, in all regions of the 
country. We are providing an additional $1.5 billion to provinces and territories through 
existing agreements to ensure an estimated 150,000 Canadians receive training that will 
help them develop the skills to find jobs in the new economy. Through Career Transition 
Assistance, we will help some 40,000 laid-off long tenured workers upgrade their skills to get a new job. 


We’re investing in Canadians of all ages and work experiences. That’s why we increased our support to older 
workers by providing an additional $60 million over three years for the Targeted Initiative for Older Workers. We 
also made a $75 million investment to help newcomers get their credentials recognized faster and improve their 
integration into the labour market; and invested an additional $100 million over three years in the Aboriginal 
Skills and Employment Partnership to help Aboriginal Canadians find long-term employment. 


We want to help students gain valuable experience and earn money for school. That’s why we're helping out 
Canadian youth by increased funding of $20 million for the Canada Summer Jobs Program and a $15 million 
grant to the YMCA and YWCA for student work experience. We’re also encouraging incentives for workers to 
complete their apprenticeship training in a Red Seal trade. 


What’s more is that we made post-secondary education more accessible by making important enhancements to the 
Canada Student Loans Program which will provide more upfront, non-repayable money to students and 
repayment assistance measures that are more responsive and fair. The grants alone will benefit over 245,000 
students — that’s 100,000 students more than the previous program. 


During the past year, we continued to support children, families and vulnerable Canadians seeking to improve 
their lives. For the third year in a row, we continue to help parents and families through the Universal Child Care 
Benefit. We are helping eligible people with severe disabilities, their families and others save for their long-term 
financial security by implementing the Registered Disability Savings Plan. In addition to supporting seniors 
through programs such as the Canada Pension Plan, Old Age Security, and the Guaranteed Income Supplement, 
we helped promote the prevention of elder abuse through the New Horizons for Seniors Program. We also extended 
funding for the Homelessness Partnership Strategy to help homeless Canadians address their housing needs. 


Service Canada plays an important role across the country in helping Canadians access the full range of 
government programs, services and benefits faster and easier. That’s why we made significant efforts and 
investments to process increasing EI claims in a timely manner. This included improved automation of claim 
processing, hiring more staff, and increasing our hours of operations, where needed most. 


Together, our Department's policies, programs and services are helping Canadians access the tools and supports 
they need to build a better, more secure and prosperous future for themselves and their families. 


The Honourablé¢ Diane Fynley, P.C., M.P. 
Minister of Human Resources and Skills Development 
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Message from the Minister of Labour 


hrough the Labour Program, our government promotes safe, fair and productive 
workplaces and cooperative work relations across Canada by developing and implementing 
policies, programs and services in all sectors of the federal jurisdiction. By providing 
Canadian employers, workers and unions with the tools and resources they need, we are 
building a stronger and more competitive country. 


The 2008-2009 Departmental Performance Report summarizes our recent efforts, put forth 
through the Labour Program, and highlights major accomplishments from the past year. 


One such accomplishment was the resolution of 96.3% of all collective bargaining disputes 
without a work stoppage, thanks in large part to our mediation and conciliation services. In 
addition, our government launched the modernisation of Part III of the Canada Labour Code. The consultation process 
will allow us to gather the views of businesses, unions and employees regarding existing labour standards. The 
collected input will inform options for improving and updating the Code. 


The design and implementation of the Wage Earner Protection Program (WEPP), which is a national program that 
reimburses eligible Canadian workers when their employer declares bankruptcy or becomes subject to receivership, 
was completed in 2008 2009. Through Canada’s Economic Action Plan, our government expanded the original 
legislation, which covered unpaid wages and vacation pay, to include termination and severance pay. The first 
payments to Canadians were processed in September 2008. 


Promoting and protecting the success of Canadian businesses, the safety of Canadian workplaces and the well-being of 
Canadian employees are top priorities for our government, especially at this time of global economic difficulty. 
Through the Labour Program, we will continue to support Canada’s employers and workers and to foster safe 
workplaces and productive work relations to ensure the success of our economy now and in the future. 


each 


The Honourable Rona Ambrose, P.C., M.P. 
Minister of Labour 
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_ Departmental Overview 


1.1 Introduction 
Raison d’étre 
and Responsibilities 


his document provides an account of the 
T performance of Human Resources and Skills 
Development Canada (HRSDC) for the period from 
April 1, 2008 to March 31, 2009. It reports on the 
Department’s achievements related to the commitments 
set out in the 2008-2009 Report on Plans and Priorities. 


Section | is an overview designed to provide high-level 
information on the Department including the HRSDC, 
Service Canada and Labour Program missions. 

It includes the Program Activity Architecture; 

a description of the socio-economic environment; 
the corporate risk profile; a performance summary 
table; an outline of the contribution of priorities to 
strategic outcomes, including the Department’s 
human resources and official languages indicators; 
the Department’s expenditure profile; and its voted 
and statutory items. Section II includes detailed 
performance results by strategic outcome. Section Ill 
provides financial tables, a financial performance 
overview, information concerning specified purpose 
accounts, and consolidated financial statements for 
the Department. Section IV includes organizational 
information and website references. 


Raison d’étre 


HRSDC’s mission is to build a stronger and more 
competitive Canada, to support Canadians in making 
choices that help them live productive and rewarding 
lives, and to improve Canadians’ quality of life. 


To do this, HRSDC: 


e develops policies that make Canada a society in 
which all Canadians can use their talents, skills and 
resources to participate in learning, work and their 
communities; 

* creates programs and supports initiatives that help 
Canadians move through life’s transitions — from 
families with children to seniors, from school to work, 
from one job to another, from unemployment to 
employment, from the workforce to retirement; and 


e creates better outcomes for Canadians by providing 
service excellence through Service Canada and 
other partners. 


The mission of the federal Labour Program is to ensure 
safe, fair, and productive workplaces and cooperative 
workplace relations, as well as effective international 
labour and employment standard. 


To do this, the Labour Program: 


administers and enforces workplace legislation and 
regulations, such as health and safety standards; 
employment standards; and industrial relations under 
the Canada Labour Code; the Employment Equity 
Act, which promotes workplace equality by 
removing the barriers that women, Aboriginal 
peoples, people with disabilities and visible 
minorities face on the job and provided fire 
protection services in federal buildings and on 
reserves; administers the Government Employees’ 
Compensation Act; and provides oversight of the 
Wage Earner Protection Program; 


develops innovative policy and program responses 
to changes in workplaces and employer-employee 
relations and carries out research and disseminates 
information and analysis on workplace, industrial 
relations, and labour law trends; and 


works closely with provincial and territorial governments, 
unions, employers, and international partners to 
enhance working conditions and ensure healthy 
and fair workplaces for all Canadians. 


Human Resources and Skills Development Canada’s 
programs and services are designed to achieve 
results across a broad range of social and labour 
market outcomes. Five strategic outcomes form the 
structure for reporting plans, priorities and resources 
in this report: 


“Policies and programs that meet 


the human capital and social development 
needs of Canadians.” 


“Enhanced Canadian productivity and participation 
through efficient and inclusive labour markets, 
competitive workplaces, and access to learning.” 
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“Safe, healthy, fair, stable, cooperative, 


productive workplaces and effective 
international labour standards.” 


“Enhanced income security, access to opportunities, 
and well-being for individuals, 
families and communities.” 


“Achieve better outcomes for Canadians 


through service excellence.” 


Responsibilities 


Human Resources and Skills Develooment Canada is 
responsible for administering several Government of 
Canada laws under the following mandates: 


e Improve the standard of living and quality of life of 
all Canadians by promoting a highly skilled and 
mobile labour force, and an efficient and inclusive 
labour market. The Minister of Human Resources 
and Skills Development has overall responsibility for 
the employment insurance program and the 
Employment Insurance Act, while the administration 
of that Act is the responsibility of the Canada 
Employment Insurance Commission. 


e Promote social well-being and security. This includes 
the administration of the Canada Pension Plan, the 
Old Age Security Act, the Disability Savings Program 
and the Universal Child Care Benefit Act. 


Section I Departmental Overview } Human Resources and Skills Development Canada 


Furthermore, the Department of Human Resources 
and Skills Development Act provides for the appointment 
of a Minister of Labour who is responsible for the 
Canada Labour Code, the Employment Equity Act 
and the Government Employees Compensation Act, 
as well as other legislation on wages and working 
conditions. The mandate of the Minister of Labour is 
to promote safe, healthy, fair, stable, cooperative 
and productive workplaces. 


The mandate of Service Canada is to work with 
federal departments, other orders of government and 
community service providers to bring services and 
benefits together in a single service delivery 
network to better serve Canadians. 


The Human Resources and Skills Development 
Canada portfolio also includes the Policy Research 
Initiative, which leads horizontal research projects in 
support of the Government of Canada’s medium-term 
policy agenda and identifies needs and priorities for 
future policy development. 
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1.2 Human Resources and Skills Development Canada 


Program Activity Architecture for 2008-2009 
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1.3 Socio-Economic 
Year in Review 


The year 2008-2009 marked a significant shift in the 
economic conditions that characterized the Canadian 
economy and labour market. At the beginning of the 
year, the Canadian economy and labour market were 
defined by strong job creation, fiscal government 
surpluses largely due to high commodity prices, and 
strong domestic demand led by business investment 
and consumer spending on goods and services. In the 
summer of 2008, the Canadian economy hit the peak 
of 16 consecutive years of expanding economic growth. 
The economic fundamentals were considered strong, 
the unemployment rate was at its lowest level in 33 years, 
business and household finances were deemed robust 
by historical and international standards, and federal, 
provincial and territorial governments remained in strong 
fiscal positions. 


The economic situation changed in the fall of 2008, 
with many of Canada’s most important sectors shaken 
by the deep recession that began in the United States 
and has since spread to the global economy. The collapse 
of the U.S. housing market devastated exports of 
lumber and other construction materials, and U.S. 
household spending on Canadian exports of 
manufactured goods (most notably automobiles) 
stagnated. Housing and private investment also fell 

in 2008-2009 coupled with the decline in exports, 
spending and consumer goods. 


The following gives a brief explanation of the 
socio-economic context as it pertains to each of 
the Department’s Strategic Outcomes. 


Enhanced Canadian productivity and 
participation through efficient and 
inclusive labour markets, competitive 
workplaces, and access to learning 


The issues involved in ensuring an efficient labour market 
in early 2008 were related to slowing productivity and 
shortages of skilled labour in certain sectors. While 
productivity and skills shortages continue to remain 
long-term challenges, they have been overtaken by 
short-term growing unemployment rates, increased 
reliance on income support provided through the 
Employment Insurance (El) program, and increased 
vulnerability of at-risk populations. 


A huge decline in corporate profits has frozen Canadian 
business investment and hiring intentions and has 
resulted in the shedding of hundreds of thousands 

of jobs, particularly in the wholesale, retail trade, 
manufacturing and construction sectors. In turn, weak 
employment prospects have led households to curtail 
spending. In addition to a sharp drop in capital 
investment intensions, Canadian businesses cut back 
on payrolls. Employment dropped sharply at the start 
of 2009, largely in the construction and manufacturing 
sectors, and more prudent hiring results in a growing 
share of part-time employment at the expense of 
full-time jobs. 


The reality of job losses and weak employment prospects 
has materialized, leading consumers to cut back sharply 
on spending in late 2008 and early 2009. After 
reaching a historical low of 5.8% in January 2008, 
Canada’s unemployment rate rose rapidly to reach 
8.0% in March 2009. 


Canadians who are most at risk under normal economic 
conditions—such as Aboriginal people, workers without 
post-secondary education, people with disabilities, 
youth, students, low-income workers and older 
workers—can become further marginalized in the 
current economic climate. For instance, older workers 
are choosing to delay retirement and remain in the 
labour market longer, while employers are using early 
retirement as a tool to save money by reducing 
current workforce levels. For low-income workers and 
their families, reduced employment income is making 
it an even greater challenge to make ends meet. |n 
other cases, workers with long employment histories 
are finding themselves permanently laid off and in need 
of transitional assistance or re-training opportunities to 
pursue alternative careers. Aboriginal people, who 
have traditionally had higher unemployment rates, are 
also finding it difficult to enter or remain in the labour 
market. 


In the last quarter of 2008-2009, the Department 
implemented a broad-based strategy and operational 
measures to support workload requirements associated 
with the delivery of Canada’s Economic Action Plan 
(Budget 2009) initiatives (e.g., EI measures, work-sharing 
arrangements, extension of the Wage Earner Protection 
Program, and enhanced funding support to provinces 
and territories for training and skills upgrading programs) 
while maintaining key performance indicators and service 
standards for HRSDC, Labour Program and Service 
Canada core programs during the economic downturn. 
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As a result of these three factors—rising unemployment 
rates, increased reliance on income support and 
vulnerability of at-risk populations—the Department's 
priorities shifted to a short-term focus that is immediately 
responsive to the economic downturn so that Canadian 
workers are able to re-enter the labour market as soon 
as possible. 


Safe, healthy, fair, stable, cooperative, 
productive workplaces and effective 
international labour standards 


Economic downturns— especially when they are as 
sudden and deep as the recession that began in 
October 2008 —create significant tensions and 
uncertainties in the workplace. Employers begin to 
search for ways to support the survival of their 
businesses, often turning to layoffs, cost reduction 
measures and steps to boost efficiency. For their part, 
employees grow more concerned about the security of 
their jobs and incomes, as well as with preserving, as 
much as possible, the benefits provided to them and 
their families. These responses have the potential to 
generate heightened tensions between employers and 
employees, both at the bargaining table and in the 
workplace. If these tensions are not managed well, 
there is a significant risk that workplace relations will 
deteriorate, thereby diminishing the economy’s 
capacity to recover and be well positioned for 
economic growth and strong work force relations 
when the recession ends. 


The Labour Program rapidly shifted gears as the 
economic situation began to deteriorate in the fall of 
2008. In an effort to avoid work stoppages that might 
make economic recovery more difficult, emphasis was 
placed on providing timely and proactive mediation 
and conciliation services to employers and unions 
entering into collective bargaining against the backdrop 
of declining profitability and slackening demand for 
labour. Resources were directed towards strengthening 
front line services in view of the fact that economic 
difficulties typically increase frictions, thereby heightening 
demand for timely inspections, investigations and 
adjudications with respect to workplace health and safety, 
dismissals and terminations. As a result of the Budget 
Implementation Act 2009 enhancements were made 
to the Wage Earner Protection Program, which provides 
support to workers whose employer declares bankruptcy 
or goes into receivership, to include termination and 
severance pay, along with the original coverage for 


unpaid wages and vacation pay. Finally, in view of the 
global nature of the downturn and the importance of 
free trade for a prosperous economic future, labour 
cooperation agreements with new free trade partners 
were made stronger. 


Enhanced income security, access to 
opportunities, and well-being for 
individuals, families and communities 


Faced with the pressures of global competition, employers 
have shifted risk to employees. More work is temporary, 
part-time or contracted out than in the past, and the 
demands on many regular employees have intensified. 
More work is in smaller firms and in the service sector, 
where unionization rates and wages have tended to 
be lower. In addition, projected demographic trends 
point to an aging society, which has placed unique 
pressures on the Income Security System, as well as 
on families assuming caregiving responsibilities. 


Circumstances such as these bring unique pressures 
for communities, employers and workers. These 
oressures lead employers to adjust their workforce 
and task orientation in response to shifting conditions 
and cause workers to exercise all available options to 
obtain financial security, including re-training, El and 
labour mobility. This is particularly relevant in communities 
that rely almost exclusively on one or two employers, 
such as the auto industry. 


During this time of economic challenge and uncertainty, 
both consumers and business have cut spending and 
are investing less. Going forward, households are likely 
to remain cautious in their purchase and investment 
decisions. Reliance on Canada’s public pension system 
has become ever more relevant for Canada’s seniors. 
Ensuring that investments in Canada’s pension system 
are secure is vital to the financial stability of Canada’s 
seniors. 


The difference in after-tax income (adjusted for family 
size and composition) between the top and bottom 
20 percent of families in Canada widened during the past 
decade. While already a cause for concern, the income 
gap between the richest and poorest segments of 
society is at risk of growing substantially larger as many 
middle-income Canadians fall to the lower-income tax 
brackets as a result of current socio-economic pressures. 
Income tends to become more polarised in economic 
downturns. We can therefore expect income to become 
less evenly distributed as individuals in low-paying or 
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more cyclically sensitive sectors lose their jobs while 
others remain employed. The recent increases in hourly 
wage rates suggest that the current recession may 
already be driving a wedge between employed and 
unemployed Canadians. The Department recognizes 
these trends and has ensured that financial assistance 
and services were provided to low-income families 
through the National Child Benefit and Canada 

Social Transfer in an effort to support early childhood 
development. 


Achieve better outcomes for Canadians 
through service excellence 


Through its Service Canada initiative, the Department 
has always been committed to delivering Government 
of Canada services with integrity, fairness and respect 
for personal privacy. 


Over the past year, the number of unemployed workers 
and other people who require access to government 
services increased substantially, resulting in a growing 
workload in applications and processing. The global 
economic downturn increased the number of Canadians 
at risk of losing employment and facing a reduced 
standard of living. The result has been unprecedented 
volumes of El claims and increased benefit processing 
workloads. Service Canada received a total of 3.1 million 
EI claims in 2008-2009, compared to 2.6 million in 
2007-2008, a year-over-year increase of 19.3%. 


The increase in demand for services was characterized 
by additional requests for Employment Insurance and 
labour market information. Consequently, Service 
Canada engaged in measures to ensure the Department 
was well-positioned to maintain service excellence to 
Canadians. Stronger partnerships with the regions, 
resulted in more effective management of workload 
and resources for benefit processing and payment. 
As well, extended hours of service to Call Centres 
and Service Canada Centers increased access and 
presence of the Department in rural communities. Human 
resource strategies, such as hiring additional staff, 
extended agreements with other federal departments and 
improved internet services through the citizen-centred 
service initiative were also implemented. 


Demographic trends continue to present unique 
challenges as they continuously alter Service Canada’s 
client base and demand for its services. In Canada’s 
aging society, an older demographic means a greater 
number of clients and increased demand for Old Age 
Security and Canada Pension Plan services. 


In Keeping with the Department’s commitment to sound 
stewardship of public funds, efforts were made to ensure 
overall service quality and integrity, which includes 
emphasizing core service delivery values Such as 
personalization, open communication, security and 
privacy of personal information. 


1.4 Corporate Risk Analysis 


Over the past year, the Department continued to 
strengthen its risk management practices to manage 
its corporate risks effectively and support the 
implementation of integrated risk management across 
the organization. A risk management internal audit 
was conducted in 2008 and tabled at the Departmental 
Audit Committee along with the departmental 
management action plan to respond to the audit 
recommendations. 


The Department has also established a process that 
requires periodic senior management discussions 

to review and assess corporate risks and the overall 
adequacy of the way these identified risks are managed. 
The new Portfolio Corporate Services Committee 
includes risk management roles and responsibilities in 
its terms of reference. Risk management arrangements 
were presented and discussed at the Departmental 
Audit Committee. Furthermore, HRSDC launched a 
risk management Web site and published a handbook 
on integrated risk management to facilitate a more 
standard and consistent approach to risk management 
across the Department. 


The Department identified four corporate risks with 
respect to achieving its objectives and commitments 
for 2008-2009. A summary of the key risks and the 
progress achieved in implementing their respective 
mitigation strategies is outlined below. The four areas 
identified by the Department as being susceptible to 
risks are: 


¢ enhancing delivery of responsive policies, programs 
and services; 


¢ managing existing information technology 
infrastructure; 

© exercising appropriate governance and oversight; 
and 


e recruiting and retaining a skilled and knowledgeable 
workforce. 
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Enhancing Delivery Of Responsive 
Policies, Programs And Services 


The growing and diverse range of funding instruments 
and service delivery partners poses a risk to the 
Department’s ability to enhance delivery of responsive 
policies, programs and services to Canadians. 


In 2008, the Department streamlined its governance 
structure to better reflect the relationships within the 
organization and thereby support its focus on excellence 
in policy development, program policy and design, 
service delivery, enabling services, and management. 
It also streamlined its management of grants 

and contributions and continued to implement 

the departmental action plan created in response to 
the Blue Ribbon Panel on Grants and Contributions. 
Further, the Department has focused its efforts on 
improving the overall quality of the Departmental 
Performance Measurement Framework by ensuring 
that it is both comprehensive in breadth and depth, 
and of high quality and relevance. In this respect, 
each branch has developed its own performance 
measurement framework, including logic model, 
performance indicators and data collection strategies. 
A department-wide Performance Measurement 
Roundtable has been established to improve the 
overall coordination and management of performance 
measurement and reporting activities throughout the 
Department. Finally, improvements have been made 
to multi-lateral and bi-lateral management structures, 
in the implementation of Labour Market Development 
Agreements (LMDAs) and Labour Market Agreements 
(LMAs), by way of regular bilateral discussions with 
provinces and territories. 


Managing Existing Information 
Technology Infrastructure 


Given the important role that information technology 
plays in supporting departmental priorities, the 
Department must manage the risk that the existing 
information technology infrastructure and recovery 
capability might not be adequate to ensure continued 
quality front-line service delivery to all Canadians. 


Work continued on the Department’s Information 
Technology Strategy to ensure that its information 
technology (IT) is fully aligned with departmental 
strategies and priorities, to provide additional insight 
into the current state of IT services, and to explore 
opportunities to innovate by leveraging knowledge 
and using technology more effectively across the 


organization. The Department developed a renewal 
road map to facilitate modernization of its technology 
infrastructure and associated software applications. 


Exercising Appropriate Governance 
and Oversight 


At risk is the Department’s capacity to exercise 
appropriate governance and oversight of financial 
resources within an environment of transformation. 


The Department completed its long-term capital plan 
and implemented a more thorough investment process; 
this included the establishment of an Investment 
Review Board. The Board has been operating since 
October 2008 and is responsible for overseeing the 
development of the investment plan, monitoring its 
implementation and providing executive oversight 

of the investment management process. The plan 
allows the organization to meet its obligations and 
responsibilities with respect to effective asset 
management responsibilities. The Department also 
adopted a Stage-Gate process for investment review. 
This process guides investment decisions, particularly 
in the area of information technology. Furthermore, 
the implementation of a more collaborative approach 
to planning—one that integrates business priorities, 
human resources plans and budgets — provides 

the foundation for assessing and understanding 
departmental financial needs. 


Recruiting and Retaining a Skilled 
and Knowledgeable Workforce 


There is a risk that the Department may not be able 
to ensure sustainable leadership and a skilled and 
knowledgeable workforce that would enable it to 
deliver on its mandate successfully and meet 
Canadians’ expectations for accountable and 
responsive programs and services. 


In line with the Clerk of the Privy Council’s call to action 
to strive for excellence through public service renewal, 
the Department created the Renewal Secretariat in 
2008-2009. The mandate of the Secretariat is to ensure 
that public service renewal is prevalent throughout the 
organization by engaging employees across the country. 
To address labour and skills shortages, the Department 
continues to use staffing flexibilities and strategies to 
align human resources with the current and future 
needs of the Department; this includes increased use 
of collective staffing and targeted recruitment, as well 
as efforts focused on attracting new talent. Senior 
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management undertook a series of executive talent 
management reviews during 2008-2009, with follow-up 
actions and corresponding strategies to be presented 
at the 2009-2010 mid-year review. 


The Department has continued to implement its Service 
Management Structural Model, a set of standardized 
organizational structures and work descriptions applied 
to the service management arm of Service Canada. 
On completion, the model reduced the number of 
work descriptions in the regions from approximately 
3,500 to fewer than 30. The model sets a foundation 
on which increasingly transparent and efficient human 
resource management practices will be built. Such 
practices include standardized performance expectations, 
the delineation of career paths and competency 
certification. As a result, employees will know what is 
expected of them today, what opportunities will be 
available tomorrow, and which competencies they 
must develop to prepare for those opportunities. 


The Department is also continuing to develop a more 
integrated corporate approach to risk management in 
order to manage ongoing strategic and operational 
risks effectively in delivering programs and services. 


1.5 Performance 
Summary Tables 


Total financial and human resources 


Human Resources and Skills Develooment Canada’s 
vision is to build a stronger and more competitive Canada, 
to support Canadians in making choices that help 
them live productive and rewarding lives, and to improve 
Canadians’ quality of life. The tables below provide 
the organization's total financial and human resources. 


(Gross) (millions of dollars) 


Planned Spending 


2008-2009 


Total Authorities 
87,125.7 88,520.2 


Actual Spending 


88,264.2 


(Full-time Equivalents) 


Planned 


24,215 


2008-2009 


Difference 


437 
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Financial information associated and 2008-2009 performance. Financial information 
with strategic outcomes, performance related to the implementation of these strategic 
indicators and 2008-2009 performance outcomes is included. 


The tables below provide information related to strategic 
outcomes, along with associated performance indicators 


Strategic Outcome 1 Policies and programs that meet the human capital and 


social development needs of Canadians 


2008-2009 
Alignment 
(millions of 2007 - 2008 Main Planned Total Actual to Government of 
dollars) Actual Spending Estimates Spending Authorities Spending Canada Outcomes 
Financial 
Resources 
(Gross) 
Policy, Research Income Security 
and and employment 
Communications 193 185.0 185.2 193.4 1923 for Canadians 


Please note that no performance measurement targets for this strategic outcome were included in the 2008-2009 Report on Plans and 
Priorities. This strategic outcome was re-profiled as an internal service with Policy, Research and Communications. For performance 
results, please refer to Section II, pages 40 to 42. 


Strategic Outcome 2 Enhanced Canadian productivity and participation through 


efficient and inclusive labour markets, competitive 
workplaces and access to learning 


2008-2009 
Alignment 
(millions of 2007-2008 Main Planned Total Actual to Government of 
dollars) Actual Spending Estimates* Spending Authorities Spending Canada Outcomes 
Financial 
Resources 
(Gross) Income Security 
and employment 
Labour Market 14,908.3 18271 MGREWAST 17,704.9 17,629.8 for Canadians 
An innovative and 
knowledge based 
Workplace Skills 139.4 213.9 273.8 PAS) 22 199.0 economy 
An innovative and 
knowledge based 
Learning 2,283.8 2,096.6 2,096.6 2,136.2 2,134.4 economy 
Total 
Financial 
Resources 
(Gross) 17,331.5 3,697.6 18,746.1 20,116.3 19,963.2 


* Employment Insurance Benefits (El Part | and El Part Il) are excluded from Main Estimates number. 
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Strategic Outcome 2 Enhanced Canadian productivity and participation through 


efficient and inclusive labour markets, competitive 
workplaces and access to learning 


Performance Indicators 2008-2009 Performance and Historical Results 


Participation rate- 


Percentage by Age Group 


(Data Source: Labour Force Survey] 


Year 
2006 2007 2008 
15 years or over 67.2% 67.6% 67.8% 
15-24 years 66.4% 67.0% 67.4% 
25-54 years 86.2% 86.6% 86.7% 
55 years or over So 33.3% 34.3% 
Percentage of unemployed looking for work Y 
for one year or more (52 weeks and over) “ 
(Data Source: Labour Force Survey] 2006 2007 2008 
8.3% elie 6.7% 
Percentage of youth (aged 15-24) Y 
not in the labour force nor in school — pet 
[Data Source: Labour Force Survey] 2006 2007 2008 
4.8% 5.0% 4.92% 


Unemployment Rates by Designated Group 


(Data Source: Labour Force Survey] 


Percentage by Designated Group 


* Labour Force Survey April 2009 Year 


* Participation and Activity Limitation Survey - PALS 2006 2006 2007 2008 
(latest available) 


Women* 6.6% 57% 5.6% 
People with Disabilities** 10.4% n/a n/a 
Aboriginal Peoples 14.8% n/a n/a 
Visible Minorities 8.6% n/a n/a 
Older Workers** 5.2% 4.8% 6.6% 


Labour productivity growth, for business 


Year 
sector- based on annual averages 
[Data Source: Centre for the Study 2006 2007 2008 
of Living Standards] 
1.0% 0.5% -1.1% 
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Strategic Outcome 2 Enhanced Canadian productivity and participation through 


efficient and inclusive labour markets, competitive 
workplaces and access to learning 


Performance Indicators 


Canada’s productivity level as a percentage 
of the United States productivity level 


(Data Source: Centre for the Study 
of Living Standards] 


2008-2009 Performance and Historical Results 


Percentage Productivity Level 


Year 
2006 2007 2008 
Total economy 82.1% 81.4% 79.3% 
Business sector CLAN 76.2% 73.4% 


Percentage of working-age Canadians who 
score below the literacy level which is 
considered the minimum to cope in today’s 
economy and society 


(Data Source: Adult Literacy 
and Life Skills Survey] 


The performance data is collected every ten years by Statistics 
Canada. The most recent data, from 2003, indicated that 42% 

of working-age Canadians score below the literacy level which 

is considered the minimum to cope in today’s economy and society. 
Updated results will be available in 2013. 


Percentage of adult workforce who 


participated in job-related formal training year 
[Data Source: Survey of Labour and Income]! 2005 2006 2007 
21.6% 22.4% 23.4% 
ee 
Percentage of adult workforce who Sea las Re TE yl ITT ONO tek SE Y 7 = 7 
participated in employer-supported ee 
job-related training 2005 2006 2007 
(Data Source: Survey of Labour and Income Dynamics - 18.7% 18.8% 19.6% 


Note that in future years, the ASETS survey will be used]? 


Percentage of the Canadian labour force 
(age 15 and older) who have attained a 


post-secondary education certificate, diploma 
or degree (64.3% in 2008 for 25-64 year olds) 


— (For Canadians in the labour market) 


ne 


RS SS 


PSE Attainment Rates - All Canadians in the Labour Force 
2008 Actual — Annual Average 


Years of Age 15-24 25-64 65+ Total 
aE eS eee 

Trades, Certificate 

or Diploma 5.6% 12.5% 13.0% 11.4% 

College & 

University 

(below bachelor) 13.9% 25.1% 16.0% 23.1% 

Bachelor’s degree 6.2% 18.1% 11.4% 16.0% 

Graduate degree 0.6% 8.6% 11.7% TAN 

Total 26.3% 64.3% 52.2% 57.8% 


Historical data: Over the past five years, the percentage of the Canadian 
labour force (age 25-64) that has attained a post-secondary education 
has increased steadily, rising from 60.4% in 2004 to 64.3% in 2008 
(44.2% in 1990). 


1-2Please note SLID data is for the 25-64 age group and participation ratios are computed based on annual employment levels. 
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Strategic Outcome 2 Enhanced Canadian productivity and participation through 


efficient and inclusive labour markets, competitive 
workplaces and access to learning 


Performance Indicators 2008-2009 Performance and Historical Results 


Proportion of Canadians (15-64) who 
were attending university or college, 
by age group (For school months: 


Proportion of Canadians Attending University or College 
2008 Actual — Annual Average 


January to April and September to Age Groups Full-Time Part-Time Percentage 
Deceiver) 15-16 0.9% 0.1% 1.0% 
17-21 35.8% 2.3% 38.1% 
22-24 ome 3.8% 28.9% 
25-34 5.7% 3.1% 8.8% 
35-44 1.6% 1.8% 3.38% 
45-54 0.4% 1.0% 1.4% 
55-64 0.2% 0.4% 0.5% 
Overall 15-64 6.6% 1.7% 8.3% 
Overall 25-64 1.9% 1.6% 3.5% 


Historical data: Over the past five years, the proportion of Canadians, aged 
17-21, who were attending university or college has steadily increased from 
37.6% in 2004 to 38.1% in 2008 (30.4% in 1990). 


Percentage of Canadians (15 years 
and older) who have attained a 
post-secondary education certificate, 


PSE Attainment Rates - All Canadians 
2008 Actual — Annual Average 


diploma or degree by age group Organization for 
(results for 25 to 64 year olds can be Economic 
compared to all other OECD countries) Co-operation and 
(For all Canadians) Development 
(OECD) 2006 
Canada’s 
Rank 
among 
Years OECD 
of Age 15-24 25-64 65+ Total 25-64 countries 
Trades, 
Certificate 
or Diploma 4.2% 12.0% 11.0% 10.6% 12% Ae 
College & 
University 
(below 
bachelor) 11.4% 23.7% 12.4% 19.9% 23% 1? 
Bachelor's th 
degree Do 70) 17.1% Oy GHB (Tied 
Graduate with 
degree 0.5% 8.0% 4.7% 6.3% 24% Australia) 
Total 21.4% 60.8% 35.1% 50.4% 59.0% 1 


Historical data: Over the past five years, the percentage of Canadians age 25-64 
who have attained a post-secondary education has increased steadily, rising from 
56.9% in 2004 to 60.8% in 2008 (39.6% in 1990). 
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Strategic Outcome 3 Safe, healthy, fair, stable, cooperative, productive workplaces 


and effective international labour standards 


2008-2009 
Alignment 
(millions of 2007-2008 Main Planned Total Actual to Government of 
dollars) Actual Spending Estimates Spending Authorities Spending Canada Outcomes 
ee ee en rr eee ee 
Financial 
Resources 
(Gross) 
A Fair and Secure 
Labour 239.3 237.9 271.4 PSP Tl 2oOilee Marketplace 


EEL 


Strategic Outcome 3 Safe, healthy, fair, stable, cooperative, productive workplaces 


and effective international labour standards 


Performance Indicators 2008-2009 Performance and Historical Results 


Percentage of total working days lost due to 


Year 
work stoppages. 
[Data source: Labour Program Records and files] 2005-2006 2006-2007 2007-2008 2008-2009 
0.69% 0.04% 0.07% 0.14% 


Representation of designated groups in all 


shai Percentage by Designated Grou 
occupations and workforce availability, ge by 9 p 


employers covered under the Legislated Year 

Employment Equity Program 2007 -2008* 2008-2009** 
Women* 42.7% 43.1% 
Aboriginal Peoples 2.4% 1.8% 
Visible Minorities 11.6% 14.9% 
People with Disabilities 3.2% 2.7% 

[Data Sources: Representation of Designated Groups — 

derived from annual reports submitted by federally Year 

regulated employers to the Labour Program on June 1 

covering the previous calendar year. The federal public 2007 -2008* 2008 - 2009** 

sector submits directly to Parliament.] 

[Workforce availability - Census of Canada and the Women 48.1% 47.9% 

Physical demands limitation survey 2001 and 2006). Aboriginal Peoples 26% 3.1% 
Visible Minorities 12.0% 15.3% 
People with Disabilities 5.3% 4.9% 


* Census of Canada and the Physical demands limitation survey 2001. 
** Census of Canada and the Physical demands limitation survey 2006. 
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Strategic Outcome 4 Enhanced income security, access to opportunities and 


well-being for individuals, families and communities 


2008-2009 
Alignment 
(millions of 2007-2008 Main Planned Total Actual to Government of 
dollars) Actual Spending Estimates* Spending Authorities Spending Canada Outcomes 
Financial 
Resources 
(Gross) 
Income Security 
Social and employment 
Investment Oo IOZE 83, 783.7 63,028.0 62,593.8 62,565.7 for Canadians 
Income Security 
Children and and employment 
Families 2,482.1 2,488.3 2,488.2 2004 2,993.9 for Canadians 
Housing and Strong Economic 
Homelessness 116.6 165.6 165.6 183:7 150.7 Growth 
Total 
Financial 
Resources 
(Gross) 62,501.4 36,437.6 65,681.8 65,331.6 65,270.3 


* Canada Pension Plan Benefits are excluded from Main Estimates number. 
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Strategic Outcome 4 Enhanced income security, access to opportunities 


and well-being for individuals, families and communities 


Performance Indicators 


Number of and proportion of individual aged 
65 years + who had low family income * 


[Statistics Canada, Survey on Labour and Income 
Dynamics (SLID)] 


* This figure represents after-tax low-income 
measurements. 


Number and proportion of individuals aged 
65 years+ who would have had low income 
without public pension support 


[Statistics Canada, Survey on Labour and Income 
Dynamics (SLID)] 


Percentage of recipient’s individual income 
provided by the CPP-Disability benefit 


(Produced by Statistic Canada with T1 Tax File from 
Canada Revenue Agency (CRA)] 


Primary child care arrangements for children 
aged 1 to 5 years 


2008-2009 Performance and Historical Results 


Year 
2005 2006 2007 
Level 241,900 219,000 201,000 
Porcentace if % of all 5.4% of all 4.1% of all 
eniors Seniors Seniors 
Year 
2004 2005 2006 
Level 1,977,400 1,963,400 1,946,540 
Percentage 50.9% 49.9% 47.8% 
Year 
2004 2006 
parpontade ee includes 42.9% includes 
clients QPP clients 


Percentage of Primary Child Care Arrangements 


[Data source: Statistics Canada, Year 
2001 and 2006 Census] r, rf: 
Census of Canada and the Physical demands limitation 2004-2005 2006-2007 
survey 2001. Parental 47% 42.5% 
™ Census Census of Canada and the Physical demands 
imitation survey 2006. Non-parental 53% 57.5% 
Care by a relative 27.5% 12.7% 
Care by a non-relative n/a 16.8% 
Daycare centre 27.8% 21.2% 
Other 4.7% 6.8% 
Percentage of young children with average Y 
to advanced levels of verbal develooment or 
[Data source: National Longitudinal Survey of Children and 2006-2007 
Youth (NLSCY) 2006-2007] 
Percentage 85.5% 
Percentage of young children living in families 
exhibiting positive family functioning Cs 
[Survey of Children and Youth (NLSCY) 2006-2007] 2006-2007 
Percentage 91.1% 
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Strategic Outcome 4 Enhanced income security, access to opportunities 


and well-being for individuals, families and communities 


Performance Indicators 2008-2009 Performance and Historical Results 


Incidence of Low Income — Change in the The National Child Benefit (NCB) initiative was responsible 
number and percentage of families and for preventing an estimated 59,000 families with 125,000 children 
children that fall below the post-tax low from living in low income in 2004. This is a 12.1% reduction in the 
income cut-offs (post-tax LICOs), due to the number of families with children living in low income that year. 


National Child Benefit, in one year. 


Depth of Low Income — Change in the The NCB reduced the depth of low income, or low-income gap, 
aggregate amount of income that low-income __ for families with children who received the NCB Supplement in 2004. 
families would need to reach the post-tax low — NCB income benefits closed the low-income gap by a total of 
income cut-offs (post-tax LICOs), due to the $740 million, or 18.5%, in 2004. They decreased the low-income 
National Child Benefit, in one year. gap by $310 million for single parents living in low income 

(a reduction of 17.7%) and by $430 million for two-parent families 

(a reduction of 19.0%). 


Core Housing Need 


Year 
(Workforce availability - Census of Canada and the ss 
Physical demands limitation survey 2001 and 2006]. 2001 Census 2006 Census 
Percentage 13.7% 12.7% 
c tpeusl 1,485,300 1,494,400 
yA ALN las Canadian households Canadian households 
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Strategic Outcome 5 Achieve better outcomes for Canadians through service 


excellence (Service Canada) 


2008-2009 
Alignment 


(millions of 2007 - 2008 Main Planned Total Actual to Government of 
dollars) Actual Spending Estimates Spending Authorities Spending Canada Outcomes 


Financial 
Resources 
(Gross) 


Seamless, 
Citizen-Centered 
Service Psalds 594.1 602.2 860.5 836.9 Government Affairs 


Integrity 903.9 880.2 880.2 973.9 971.1 Government Affairs 


Collaborative, 

Networked 

Government 

Service 228.4 232.4 232.4 249.7 Beale). Tf Government Affairs 


Total 

Financial 

Resources 

(Gross) 3,713.9 1,706.7 1,714.8 2,084.1 2,053.7 


Strategic Outcome 5 Achieve better outcomes for Canadians through service 


excellence (Service Canada) 


Service Indicators 2008-2009 Performance and Historical Results 


Note: The same performance indicators are used at the strategic outcome and program activity levels. 
To avoid repetition, these indicators are included once in Section II (pages 77-78, 80-81, and 84). 
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1.6 Contribution of Priorities to Strategic Outcomes 


Operational 
Priorities 


Type 


Status 


PRIORITY: BUILDING THE KNOWLEDGE ADVANTAGE 


Implement a new 
labour market 
training 
architecture. 


Ongoing 


MET ALL 

A new labour market training architecture was 
implemented, as demonstrated by the conclusion 
of three devolution Labour Market Development 
Agreements with Nova Scotia, Prince Edward 
Island and Newfoundland and Labrador to assist 
El eligible clients, as well as by the conclusion of 
new bilateral Labour Market Agreements with six 
provinces and territories to assist people who are 
not eligible for EI. 


Improve 
governance and 
management of 
the Employment 
Insurance 
Account. 


Ongoing 


MET ALL 

The Department provided policy, legislative and 
operational leadership in response to the Budget 
2008 commitment to establish the Canada El 
Financing Board (June 20, 2008). This included 
supporting the work of the nominating committee 
(July 2008) for the Board of Directors. 


Address labour 
market challenges 
and opportunities 
faced by 
traditional 
industries. 


Ongoing 


Support labour 
market integration 
of foreign-trained 
workers and 
facilitate entry of 
temporary foreign 
workers. 


Ongoing 
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Linkages to Strategic 
Outcome(s) 


Enhanced Canadian productivity 
and participation through 
efficient and inclusive 

labour markets, competitive 
workplaces and access 

to learning. 


Enhanced Canadian productivity 
and participation through 
efficient and inclusive labour 
markets, competitive 
workplaces and access 

to learning. 


MET ALL 

The Department supported sectoral initiatives 
bydeveloping new approaches to improve 
workplace partnerships. A new Forestry Sector 
Council was launched in the summer of 2008 to 
work on critical human resources issues for the 
Canadian forest products sector. Among other 
responsibilities, this new council is engaged in 
sector-wide human resources strategic planning 
and the production of best practice guides and 
other tools that can be used readily by business 
and labour. 


MET ALL 

The Foreign Credential Recognition (FCR) 
program engaged all provinces in discussions 
about strengthening their FCR capacity and 
launched work on a new Foreign Qualification 
Recognition Framework for presentation to 
First Ministers. In collaboration with Citizenship 
and Immigration Canada, the Temporary Foreign 
Worker Program (TFWP) negotiated Temporary 
Foreign Worker Annexes (Ontario and Alberta), 
which are enabling mechanisms to facilitate the 
entry of foreign nationals. The TFWP increased 
protection for foreign nationals through the 
development of letters of understanding (Alberta 
and Manitoba) to share information related to 
provincial legislation on labour standards. The 
TFWP also engaged with several provinces on 
region-specific entry and protection issues that 
temporary foreign workers face. The Expedited 
Labour Market Opinion Pilot Project was 
successfully implemented in British Columbia 
and Alberta. 


Enhanced Canadian productivity 
and participation through 
efficient and inclusive labour 
markets, competitive 
workplaces and access 

to learning. 


Enhanced Canadian productivity 
and participation through 
efficient and inclusive labour 
markets, competitive 
workplaces and access 

to learning. 
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Operational Linkages to Strategic 


Priorities Type Status Outcome(s) 


PRIORITY: BUILDING THE KNOWLEDGE ADVANTAGE (suite) 


eT 


Reduce barriers to Ongoing MET ALL Enhanced Canadian productivity 
mobility. The Department collaborated with provinces and _and participation through 
territories to amend Chapter 7 (Labour Mobility) efficient and inclusive 
of the Agreement on Internal Trade to achieve full labour markets, competitive 


mobility across Canada. workplaces and access 
to learning. 
Help Aboriginal Ongoing MET ALL Enhanced Canadian productivity 
peoples to obtain Sixteen Aboriginal Skills and Employment and participation through 
skills and training. Partnership (ASEP) projects were approved for efficient and inclusive labour 
the expansion and extension of the program to markets, competitive 
March 31, 2012. Work was also undertaken in workplaces and access 


support of Budget 2009 initiatives pertaining to to learning. 
further expansion of ASEP for up to 25 new 

projects and to the new Aboriginal Skills and 

Training Strategic Investment Fund. 


Negotiate and Ongoing MET ALL Safe, healthy, fair, stable, 
implement labour The Department supported key governmental free cooperative workplaces and 
cooperation trade and international human rights priorities and effective international labour 
agreements. addressed key labour issues in the negotiation standards. 


and implementation of labour cooperation 
agreements (LCAs). Three LCAs were concluded, 
and two of them—the Canada-Peru LCA and the 
Canada-Columbia LCA — were signed during 


2008-2009. 
Modernize Federal Ongoing MET ALL Enhanced Canadian productivity 
Financial Budget 2008 announced $123 million over four and participation through 
Assistance to years to streamline and modernize the Canada efficient and inclusive labour 
students as Student Loans Program (CSLP) through measures markets, competitive 
announced in the such as a new Service Delivery Vision and a workplaces and access 
Advantage consolidated Repayment Assistance Program to learning. 
Canada Plan. and a new Canada Student Grant Program. In 


addition, the Department reviewed Registered 
Education Savings Plan (RESP) industry practices 
and completed the transition to a single service 
provider for CSLP borrowers. 


Develop policy Ongoing MET ALL Enhanced Canadian productivity 
options and The Department finalized details of the new and participation through 
instrument Canada Student Grants Program and Repayment _ efficient and inclusive labour 
choices related to Assistance Plan announced in Budget 2008. markets, competitive 

financial and It also analyzed policy options to improve support workplaces and access 
non-financial for under-represented groups, renewed the to learning. 

barriers to International Academic Mobility initiative and 

learning. implemented an outreach strategy targeted at 


low- and middle-income families. 
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Operational 
Priorities 


Type 


PRIORITY: SUPPORTING CHILDREN, FAMILIES AND VULNERABLE CANADIANS 
eee 


Status 


Linkages to Strategic 
Outcome(s) 


Develop policies Previous MET ALL Enhanced income security, 
to invest in commit- The Universal Child Care Plan gives parents access to opportunities and 
families and those —_ ment the flexibility to balance work and family as well-being for individuals, 
seeking to break they see fit. families and communities. 
free from poverty. Through the Universal Child Care Benefit, parents 
receive $100 per month (up to $1,200 per year) 
for each child under the age of six. 
Address issues Previous MET ALL Enhanced income security, 
facing people with commit- The Grant and Bond were made available to access to opportunities and 
disabilities through ment Canadians beginning December 1, 2008. More well-being for individuals, 
the development than 12,500 Registered Disability Savings Plans families and communities. 
and implementation were applied for or opened in 2008-2009. 
of initiatives such The first call for proposals for the Enabling 
as the Canada Accessibility Fund was completed. A total of 
Disability Savings 816 proposals were reviewed, 166 small projects 
Grant, Canada and 2 major projects were approved. All projects 
Disability Saving must meet EAF eligibility requirements and those 
Bonds and Enabling of other applicable federal programs. 
Accessibility Fund. 
Develop Ongoing MET ALL Enhanced income security, 
transitional and The percentage of all Homelessness Partnering access to opportunities and 
supportive Strategy investments in regionally delivered well-being for individuals, 
housing and projects targeted to longer-term transitional and families and communities. 
improve programs supportive housing and services increased to 
that increase 78%, exceeding the 65% target. In 2008-2009, a 
self-sufficiency. total of nine housing units were created under the 
Surplus Federal Real Property for Homelessness 
Initiative. Of these, 78% were supportive housing 
and 22% were longer-term. 
Address seniors’ Previous MET ALL Enhanced income security, 
issues with a commit- —_ Sixteen contribution agreements were access to opportunities and 
special emphasis ment implemented under the Elder Abuse Awareness well-being for individuals, 
on the issue of component of the New Horizons for Seniors families and communities. 
elder abuse and Program. 
the implementation A call for proposals was completed for the two 
of the capital New Horizons for Seniors Program grant funding 
Sesion streams: Capital Assistance, and Community 
component of the Participation and Leadership. As a result, 
New Horizons for the program supported a total of 1,714 grants 
Seniors Program. for total funding of $26.3M. 
Protect Reservists’ Ongoing MET ALL Safe, healthy, fair, stable, 
employment. On April 16, 2008, new legislation was passed cooperative workplaces and 
to provide job protection for federally regulated effective international labour 
reservists. standards. 
Implement the Ongoing MET ALL Safe, healthy, fair, stable, 


Wage Earner 
Protection 
Program. 


The Wage Earner Protection Program and 

the legislative amendments announced in 
Budget 2009 to expand coverage of the Wage 
Earner Protection Program Act were successfully 
implemented. 


cooperative workplaces and 
effective international labour 
standards. 


rr 
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Operational Linkages to Strategic 


Priorities Type Status Outcome(s) 


PRIORITY: PROVIDING THE HIGHEST LEVEL OF SERVICES TO CANADIANS 


i 


Focus on citizen Ongoing MET ALL Achieve Better Outcomes 
centred service The Department implemented an action plan for Canadians through 

in the official and a directive on active offer to ensure a Service Excellence. 
language of consistent national approach in serving 

choice. Canadians. Complaints regarding 


“Communication with and services to the public” 
received through the Commissioner of Official 
Languages have dropped by 60%. 


Several Service Canada College courses now 
include modules on official languages. 


Telephone services are consistently offered in 
both official languages. 


Better cost Previous MET ALL Achieve Better Outcomes 
management commit- | Continued effort was dedicated to guide the for Canadians through 
while enhancing ment location of points of service across Canada. Service Excellence. 
quality of service. This includes Service Canada Centres, Service 


Canada Community Offices and Scheduled 
Outreach Services. Work was also completed to 
improve the presentation and accessibility of 
information on the Service Canada Web site. 
Furthermore, the National Quality Assurance 
program was introduced in all call centres. 


Simplify, Previous MET ALL Achieve Better Outcomes 
standardize commit- | The progress made on Canada Pension Plan for Canadians through 
and automate ment and El automation and electronic services, Service Excellence. 
processes to along with the standardization of claims 

transform processing, has resulted in an effective response 

service delivery. to increased volumes. There was an increase 


of 12,556 applications for the CPP and an 
increase of 508,260 applications for El. 


Invest in risk Ongoing MET ALL Achieve Better Outcomes 
management and Risk management has expanded services for Canadians through 
secure information to assist clients in assessing and mitigating risk Service Excellence. 
sharing. to service delivery at the front end and throughout 


the various stages of the service delivery life 
cycle. The Department has enhanced “My Service 
Canada Account” by combining multiple online 
services (El, CPP/OAS) into a single security 
framework. It has also developed integrity risk 
management strategies to address operational 
risk in perspective to ensure that the right person 
receives the right service or benefit at the right 
time, and for the intended purpose. 


Information Sharing Agreements governing the 
exchange of information to and from the Social 
Insurance Register are being updated to ensure 
compliance with current legal, privacy and 
security requirements. 
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Operational 
Priorities 


Type 


Status 


Linkages to Strategic 
Outcome(s) 


PRIORITY: STEWARDSHIP AND ACCOUNTABILITY 


Demonstrate results Ongoing METALL Policies and programs 
and outcomes Progress is being made towards developing that meet the human capital 
through new a robust and comprehensive performance and social development needs 
performance measurement framework that emphasizes of Canadians. 
measurement reporting on outcomes and trends over time. 
strategies to address 
requirements 
of the Expenditure 
Management System. 
Streamline Previous MET ALL Policies and programs 
management of commit- In 2008-2009, a 10% reduction was achieved that meet the human capital 
grants and ment in the total number of audits in 150 projects. and social development needs 
contributions and This generated savings of approximately of Canadians. 
respond to the Blue $2.25M and 3,000 work days for our partners 
Ribbon Panel on and for HRSDC staff, as well as a reduction 
Grants and of 7,500 audit pages. This addresses the 
Contributions. recommendations of the Blue Ribbon Panel 

on Grants and Contributions by reducing 

the administrative and paper burden and 

beginning to break through the web of rules. 
Support the Deputy Previous MET ALL Internal Services — Supports all 
Minister in role as commit- | Anumber of departmental financial Strategic Outcomes. 
Accounting Officer. ment management policies—including policies on 


membership fees, hospitality, commitment 
control, account verification and payment 
requisitioning, departmental bank accounts, 
and international travel—were developed 

or revised. 


Financial delegation instruments were 
reviewed, and a number of improvements for 
both streamlining and strengthening financial 
authorities across the Department were 
recommended. 


The Department will invest in the Departmental 
Action Plan to Modernize the Administration of 
HRSDC’s Grants and Contributions Program. 
Deliverables for 2008-2009 include a more 
than 10% reduction in the paper and 
administrative burden within select programs. 


The Department has established an external 
Departmental Audit Committee (DAC), chaired 
by the Deputy Minister. The DAC is a key 
element of the Department’s governance 
regime and plays a strategic advisory role 

to the Deputy Minister. 
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Operational 
Priorities 


Type 


Linkages to Strategic 
Outcome(s) 


PRIORITY: STEWARDSHIP AND ACCOUNTABILITY (suite) 


Decrease the paper Previous 
burden on commit- 
employers and ment 


ease administrative 
burden on taxpayers. 


Improve IT investment New 
and planning 
processes. 


EXCEEDED 

Significant changes were made to El 
regulations in March 2009 which reduced the 
administrative and paper burden and support 
claims processing efficiency. This included two 
significant changes to the El regulations for 
employers who submit Records of Employment 
online and changes that will improve the speed 
of payment to work-sharing claimants and 
reduce the administrative and paper burden on 
them and their employers. 


MET ALL 

IT investment and planning processes have 
improved; this is substantiated by the creation 
of the Long-Term Capital Plan and the 
establishment of the IT Investment 
Management Process and the governance 

to oversee large information management 

and IT investments. 


Achieve Better Outcomes 
for Canadians through 
Service Excellence. 


Internal Services — Supports all 
Strategic Outcomes. 


PRIORITY: HUMAN RESOURCE MANAGEMENT 


Integrate HR Ongoing MET ALL 

considerations in Human resources planning framework has 

business planning been improved to enhance support for 

through a integrated planning as well as for the 

collaborative-and development of collaborative networks. 

partnering process Developed an integrated planning process that 

that recognizes the links human resources planning to business 

current and future HR objectives to enable the Department to assess 

needs of the the current business situation, anticipate 

Department. changes, and identify corresponding current 
and future human resources needs and 
solutions. 

Use post-secondary Previous MET ALL 

recruitment to commi- The 2008-2009 commitment was met by hiring 

address skills tment 615 post-secondary recruits. 

shortages as well as Furthermore, all executives have commitments 

recruitment of middle in their Performance Management Agreements 

and senior managers. to focus on recruitment development. 

Implement employee Previous MET ALL 

development commit- Programs for developing leadership capacities 

activities as partofa ment and promoting knowledge transfer and talent 


retention strategy to 
maintain a skilled and 
knowledgeable 
workforce. 


management were implemented in the 
Department. 


Developed an integrated EX Talent 
Management Framework entitled “Lead with 
Confidence, Deliver with Pride: The Cycle of 
Excellence” to provide governance on talent 
management for all executives. 


Internal Services — Supports all 
Strategic Outcomes 


Internal Services — Supports all 
Strategic Outcomes. 


Internal Services — Supports all 
Strategic Outcomes. 
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Operational 
Priorities 


Type 


Linkages to Strategic 
Outcome(s) 


PRIORITY: HUMAN RESOURCE MANAGEMENT (suite) 


Develop an Previous MET ALL Internal Services — Supports all 
organizational commit- | A harmonized portfolio learning policy was Strategic Outcomes. 
learning policy, to ment developed to create one vision and mandate 
guide the required for the Department, across all business lines. 
investments in 
learning and 
development of the 
workforce and deliver 
on commitment to 
service excellence. 
Expand the use of Previous MET ALL Internal Services — Supports all 
technology commit- Implementation of the Service Management Strategic Outcomes. 
infrastructure and ment Structural Model is on track, and the Regional 
process Structural Model is also being implemented. 
transformation to The Enterprise Resource Planning project 
support the modern office, team and governance model were 
and effective established along with an executive steering 
management of committee in order to replace the current 
human resources. human resources management information 
system. 
Innovative methodology and an innovative 
toolset were applied to manage short-term 
solutions such as Express Lane Staffing, 
the Integrated Staffing Log, and compensation 
and benefits process improvement. 
Meet employment Ongoing EXCEEDED Internal Services — Supports all 


equity and official 
language 
requirements. 


The Department exceeded the expected 
representation targets; all of them were 
overachieved. 


Strategic Outcomes. 


Corporate second language training was 
delivered to help employees attain the 
language proficiency they need for their 
position and career progression. 


Official languages awareness sessions on parts 
V and VI and section 91 of the Official 
Languages Act were delivered to managers 
and employees. 
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Human Resources and Official Languages Indicators 


EMPLOYMENT EQUITY 


2008-2009 Target 


; op sce Result 
Rating Performance Indicators (Workforce Availability)? esults 
Exceeded set inori 9 y, 
expectations Representation of visible minority persons 9.4% 9.6% 
oe Representation of Aboriginal persons 3.1% 3.9% 
expectations 
exceeds) Representation of people with disabilities 3.4% 6.8% 
expectations 
Exceeded Representation of women 59.2% 70.4% 


expectations 


8 WFA% is the external workforce availability estimate and is based on information collected in the 2001 Census. 
A comparison between the internal representation of designated group members in an employer’s workforce and the 
external labour pool of designated group members from which the employer can reasonably be expected to recruit. 
This external labour pool takes into consideration occupational qualifications, eligibility and geographic recruitment 
area. 


Human Resources and Official Languages Indicators 


OFFICIAL LANGUAGES COMPLAINTS 


Rating Performance Indicators 2008-2009 Target Results 
Communications with and services 
n/a to the public Actual results to be reported 14 
n/a Language of work Actual results to be reported 7 


Historical Data: Official languages complaints with regards to “Communication with and services to the public” and 
“Language of work” have decreased by over 50% compared with results reported in 2007-2008 DPR. 
In 2007-2008, the number of official complaints reported for “Communication with and services to the 
public” was 34 complaints and the number of complaints reported for “Language of work” was 15. 


17 2008 —2009 (CPP), Old Age Security (OAS), Universal Child Care 
Ps Benefit, loans disbursed under the Canada Student 
Expenditure Profile Financial Assistance Act and other statutory transfer 


payment programs. Departmental expenditures were 
$1.6 billion in voted grants and contributions; 

$36.9 billion in statutory grants and contributions; 
and $2.1 billion for Employment Insurance Part II. 


Human Resources and Skills Development Canada 
(HRSDC) expenditures on programs and services 
total more than $88 billion, of which $83 billion, 

or 94%, directly benefits Canadians through 
Employment Insurance (El), the Canada Pension Plan 


2008-2009 Estimates } Departmental Performance Report 


Consolidated Total Jaes:{:3-(7 91)", 


Other 
Loans Disbursed $523.5M 
under CSFAA 0.6% 
$987.9M 
1.1% 


Voted Grants and 
Contributions 
$1,552.6M 
1.8% 


Gross Operating 
Costs 
$2,926.3M 
3.3% 


Universal Child Care Benefit / 
Canada Student Loans / 
Other 


Statutory Payments Employment 
$3,583.5M Insurance 
4.1% $16,308.2M 


18.4% 


_ Human Resource 


Old Age Security / 
Guaranteed Income 
Supplement / Allowance 
$33,377.2M 
37.8% 


Canada 

Pension Plan 
$29,005.0M 

32.9% 


Budgetary 
Net Operating Costs 1,093.5 
Add Recoveries in relation to: 

Canada Pension Plan 291.1 

Employment Insurance Account 1,427.1 

Workers’ Compensation 106.1 

Other 8.5 1,832.8 
Gross Operating Costs 2,926.3 
Voted Grants and Contributions 1,552.6 
Total Gross Expenditures 4,478.9 
Other - Workers’ Compensation and 523.5 

EI/CPP Charges and Recoveries 

Non-Budgetary 
Loans disbursed under Canada Student 987.9 


Financial Assistance Act (CSFAA) 


Grants and Contributions 


Old Age Security 

Guaranteed Income Supplement 

Allowance 

Other Statutory Payments: 
Universal Child Care Benefit 
Canada Education Savings Grant 
Canada Student Loans 
Canada Learning Bond 
Wage Earner Protection Program 
Canada Disability Saving Grant 


Sub-Total 


Canada Pension Plan Benefits 


Employment Insurance Benefits 
Part | 
Part Il 


’ Other Specified Purpose Accounts 


Total Statutory Transfer Payments 


@This amount includes payments related to Government Annuities Account and the Civil Service Insurance Fund. 


2,112.0 16,308.2 


25,334.5 
7,911.5 
931.2 


2,547.8 
580.7 
361.1 
47.8 
3.0 

0.1 3,541.2 


36,918.4 
29,005.0 


14,196.2 


42.39 
82,273.9 
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The 2006-07 to 2008-09 total authorized spending 
includes all Parliamentary appropriation and revenue 
sources, Main Estimates, Supplementary Estimates. 
The 2006-2007 to 2008-2009 planned spending 
corresponds to the forecasted planned spending 
presented in Report on Plans and Priorities from each 
respective year. 


Spending Trend 

TThe figure below illustrates Human Resources and 
Skills Develooment Canada trend from 2006-2007 to 
2008-2009. For the 2008-2009 fiscal year, Human 
Resources and Skills Development Canada spent 
$88.3 billion to meet the expected results of its 
program activities. 


Spending Trend 


90,000 5 


| 


88,000 
” 86,000 
5 ——= Planned 
= Authorized 
S 84,000 
oP = Actual 

82,000 

80,000 

78,000 ———— a 

2006-2007 2007-2008 2008-2009 


Total Consolidated Expenditures (in millions of dollars) 


2006-2007 2007 -2008 2008-2009 
Planned Oana 84,700.4 Sh he One 
Authorized 80,136.2 84,867.4 88,520.2 
Actual 79,225.1 84,504.4 88,264.2 


5 Ss 


From 2007-2008 to 2008-2009, the increase in the 
actual and authorized spending is mainly due to an 
increase of $2.0 billion in Employment Insurance 
costs, $1.6 billion for Canada Pension Plan costs 


From 2006-2007 to 2007 — 2008, the increase in the 
actual and authorized spending is mainly attributable 
to a one time payment of $1.9 billion for the 
implementation of the Indian Residential Schools 


Settlement Agreement for 2007-2008 as well as 

an increase in statutory payments such as Old Age 
Security benefit payments of $1.7 billion and Canada 
Pension Plan costs of $1.4 billion. 


and $1.4 billion for Old Age Security benefit payments. 


For the planned spending, the increase from one year 
to the other is mostly explained by changes in forecasted 
statutory expenditures such as Canada Pension Plan 
benefits and Old Age Security benefit payments. 


2008-2009 Estimates _} Departmental Performance Report 


1.8 Voted and Statutory Items 


Voted and Statutory Items 


Vote/ 
Statutory 
item 


(in millions of dollars) 


Truncated Vote or Statutory Wording 


Operating expenditures 

Grants and contributions 

Write-off of Debts 

Minister of Human Resources and Social Development - Salary and motor car 
allowance 

Minister of Labour and Minister of the Economic Development Agency of Canada 
for the Regions of Quebec - Salary and motor car allowance 

Old Age Security Payments 

Guaranteed Income Supplement Payments 

Allowance Payments 


Payments related to the direct financing arrangement under the Canada Student 
Financial Assistance Act 


The provision of funds for interest payments to lending institutions under the 
Canada Student Loans Act 


The provision of funds for liabilities including liabilities in the form of guaranteed 
loans under the Canada Student Loans Act 


The provision of funds for interest and other payments to lending institutions and 
liabilities under the Canada Student Financial Assistance Act 

Canada Study Grants to qualifying full and part-time students pursuant to the 
Canada Student Financial Assistance Act 

Supplementary Retirement Benefits - Annuities agents’ pensions 

Universal Child Care Benefit Payments 

Childcare transfer to Prov. & Terr. 

Civil Service Insurance actuarial liability adjustments 


Payments of compensation respecting government employees and merchant 
seamen 


Canada Learning Bond payments to Registered Education Savings Plans (RESPs) 
trustees on behalf of RESP beneficiaries to support access to post-secondary 
education for children from low-income families 

Canada Education Savings Grant payments to Registered Education Savings Plans 
(RESPs) trustees on behalf of RESP beneficiaries to encourage Canadians to save 
for post-secondary education for their children 

Wage Earner Protection Program payments to eligible applicants owed wages and 
vacation pay from employers who are either bankrupt or in receivership as well as 
payments to trustees and receivers who will provide the necessary information to 
determine eligibility 

Energy Cost Benefits 

Canada Disability Savings Bond payments to Registered Disability Savings Plan 
(RDSP) issuers on behalf of RDSP beneficiaries to encourage long-term financial 
security of eligible individuals with disabilities 


Canada Disability Savings Grant payments to Registered Disability Savings Plan 
(RDSP) issuers on behalf of RDSP beneficiaries to encourage long-term financial 
security of eligible individuals with disabilities 


Spending of proceeds from disposal of Crown Assets 


Labour Adjustment benefits in accordance with the terms and conditions prescribed 
by the Governor in Council to assist workers who have been laid off as a result of 
import competition, industrial restructuring, or severe economic disruption in an 
industry or region 


Spending pursuant to section 12(4) of the Canada Education Saving Act 
Contributions to employee benefit plans 
Total Budgetary 

Plus: Non-Budgetary 

Loans disbursed under the Canada Student Financial Assistance Act 


Total Department 


Plus: Specified Purpose Accounts: 
Employment Insurance costs 

Canada Pension Plan costs 

Other Specified Purpose Accounts costs 


Departmental Employee Benefit Plan recoverable from Employment Insurance 
Account and Canada Pension Plan 


Total Consolidated Expenditures 


a. As published in Main Estimates 2008-2009. 
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2006-2007 2007-2008 2008-2009 
Actual Actual Main Actual 
Spending Spending Estimates® Spending 

613.2 2,500.9 606.1 709.5 
1,031.7 1,027.3 1,675.3 1,552.6 

: 0.4 : : 

0.1 0.1 0.1 0.1 

0.1 0.1 0.1 0.1 
22,878.8 24,029.8 25,321.0 25,334.5 
6,901.1 7,406.7 7,696.0 739115, 
504.1 518.2 573.0 DOte 
246.4 292.3 328.0 298.2 

0.1 0.1 - 0.1 
(17.8) (19.1) 6.8 (14.5) 
53.8 36.3 24.1 22.9 
146.4 161.5 142.9 143.2 
1,784.4 2,474.3 2,470.0 2,547.8 

650.0 - - - 
0.1 - 0.1 0.1 

48.8 39.5 43.0 46.2 
21.8 35.8 34.0 47.8 
505.0 579.7 588.0 580.7 

tS = - S:0 

Say 0.1 - - 

2 5 - 0.1 

0.3 0.1 - OFF 

= = = 0.1 

226.0 236.9 282.1. 248.5 
35,598.1 39,321.0 39,741.2 39,564.5 
1,231.9 1,099.5 906.3 987.9 

36,830.0 40,420.5 40,647.5 40,552.4 
15,814.6 16,063.2 - 18,136.5 

26,689.2 28,135.7 - 29,699.1 
48.6 45.2 - 42.3 
(157.3) (160.2) : (166.1) 

79,225.1 84,504.4 40,647.5 88,264.2 
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_ Section IT Analysis of Program 
__ Activities by Strategic Outcome 


Human Resources and 
Skills Development Canada 


' Analysis of Program Activities 


1 Strategic Outcomes 


2.1 Strategic Outcome 1: 2.1.1 Roney: Reset and 
Policies and programs ommunications 


WR ae 
that meet the human Program Activity Description 


This program activity provides strategic policy advice 


capital and social and leadership by promoting key Government of Canada 
development needs human resources and skills development policies, 

‘ developing and implementing key departmental 
of Canadians frameworks and strategies, by engaging and 


collaborating with partners and Canadians through 
stakeholder relations and by advancing social and 
economic policy and knowledge development across 
the Department. 


Note: As a result of revision to the Department 
Program Activity Architecture, the Policy, Research 
and Communications program activity has been 
re-profiled as an internal service. This strategic 
outcome had no indicators or strategic results stated Benefits to Canadians 


in the 2008-2009 Report on Plans and Priorities ray 
(RPP). This section will report only on the plans in Policy, Research and Communications supports 


support of the strategic outcome, which were HRSDC programs delivered to Canadians by 
developed for the 2008-2009 RPP. providing quality research to inform policy and 
program decisions, effective communication with 
the general public, and by carrying out assurance 


functions such as performance measurement, risk 
Canada has a strong base of social programs to management and evaluation. 


address the specific needs of particular segments of 
the Canadian population, such as seniors, children 
and families, and people with disabilities. To make 
effective choices for current and future policy and 
program action, HRSDC identifies emerging issues 
and opportunities, reviews the potential role of 
governments and non-governmental organizations 
in addressing these issues and opportunities, 
and identifies priority areas where policy action 
by HRSDC will add the greatest value. 


é >) 
Description of Strategic Outcome 


Program Activity Policy, Research and Communications 


2008-2009 Financial Resources 
(millions of dollars) 


2008-2009 Human Resources (FTEs) 


Planned Total Actual : 
Spending Authorities Spending palate ane MTS 
185.2 193.4 192.3 1,039 WSS (146) 
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PLANS 2008-2009 ACHIEVEMENTS 


Strategic advice and policy A large volume of research projects were completed during the 2008-2009, in many 
research to support a cases projects began 2 to 3 years earlier. In particular, considerable research was 
Knowledge Advantage for completed on the Retirement Income System and how to promote later retirement for 
Canada. an ageing workforce. Considerable research resources were shifted towards better 


understanding the extent and implications of the recession that developed in the Fall 
of 2008. Progress was made in demonstrating the value of smaller scale laboratory 
and field research experiments to better determine “what works” in targeted program 
interventions, particularly in the domain of Labour Market Information (LMI). 

The Department strengthened evidence-based dialogues and discussions through better 
synthesis products, policy research discussions and improved monitoring. 


Advance knowledge An HRSDC Policy Research Needs Assessment, a document identifying gaps in our 
development and knowledge was completed as a basis for planning upcoming research activities and 
management to support finalizing the Research Plan for the central Policy Research Directorate. The 
informed policy development Department completed the launch of key new tools to ensure knowledge is shared 
and sound decision-making. and preserved via the Knowledge Portal, which is now being populated with a rich 


array of Research Reports, Policy Research Notes, Policy Research Summaries. and 
knowledge synthesis products (Findings, Knowledge Newsletter, Indicator and Data 
Bulletin). The toolkit also includes tools for management, development and sharing 
activities in development of the research plan and the HRSDC Data Plan and for 
information exchanges and policy development through online ‘Communities’. 
Numerous knowledge sharing events were also held, ranging from dozens of smaller 
conferences to a program of Knowledge Talks. 


Strategic advice and policy Developed a diagnostic on poverty and income security issues and provided policy 


research on Children, Families advice and research that advanced departmental thinking on housing and homelessness 
and Seniors. issues. Research conducted also identified the Working Income Tax Benefit and 


Universal Child Care Benefit as poverty reduction and labour market tools. 
Comprehensive diagnostic work was undertaken, based on Census and other updated 
data, on under-represented groups in the labour market, including Aboriginal peoples, 
people with disabilities, women and immigrants. This work included an analysis of 
likely recession impacts on these groups. 


Advised the Expert Panel on Older Workers. 


Increase Canadians’ In 2008-2009, HRSDC increased Canadians’ awareness of its programs and policies 
awareness of HRSDC by staging over 560 events for Ministers and the Department; handling 834 media 
programs and policies in requests; making 3,200 updates to the departmental Web site; and producing 
support of Government of 3 ministerial newsletters and 500 print, audiovisual and multimedia projects of all sizes 
Canada priorities. and types. 


One advertising campaign was aired. The Plan and Pay campaign encouraged youth 
to plan and save for their post-secondary education and to make use of Government 
of Canada resources, such as the Canada Student Loans Program (CSLP) and Canada 
Study Grants, to attend universities, colleges, trade schools or apprenticeship programs. 
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PLANS 


2008-2009 ACHIEVEMENTS 


Increase engagement and 
collaboration with provinces, 
territories, partners and 
Canadians through 
stakeholder relations and 
other activities to ensure 
better, more innovative and 
more complementary policy 
initiatives. 


Increased engagement and collaboration with provinces, including an increase of over 
35 percent in multilateral teleconferences and face-to-face meetings relating to the 
Forum of Labour Market Ministers (FLMM) and the Deputy Ministers for Financial 
Assistance to Students. This increase in meetings led to new involvement at the 
ministerial level: to the inclusion of FLMM announcements in the January 16, 2009, 
First Ministers’ Meeting and Budget 2009; and to the official F/P/T signing of 
Agreement on Internal Trade amendments relating to labour mobility. 


Collaborative work with provinces and territories continued, as evidenced by a 
successful federal, provincial, and territorial (F/P/T) Deputy Ministers Responsible 


for Social Services retreat in June 2008. This retreat led to additional F/P/T work 
on poverty and vulnerable groups, social inclusion, horizontal policy development, 
and early childhood development. F/P/T work in this sector continued in areas 

of joint interest including people with disabilities, income security and child welfare. 


With respect to multilateral F/P/T engagement on seniors, officials continued to move 
forward on the work mandated by F/P/T Ministers in 2007 with a view to reporting 
back to Ministers in September 2009. Areas of focus for F/P/T work on seniors 
include financial security, safety and security of seniors, positive images of aging, 

and healthy and active aging. F/P/T Deputy Ministers Responsible for Seniors held 
teleconferences in June 2008, August 2008 and March 2009. 


2.2 Strategic Outcome 2: 
Enhanced Canadian 
productivity and 
participation through 
efficient and inclusive 
labour markets, 
competitive workplaces 
and access to learning 


(Qe Ee ee epee er ae oN 


Description of Strategic Outcome 


This strategic outcome has three Program 
Activities: Labour Market, Workplace Skills 
and Learning. The aim of this strategic outcome is 
to strengthen the Canadian economy by supporting 
and assisting individual Canadians in shaping 
their economic future. To achieve this goal, HRSDC 
assists Canadians with income support during 
labour market challenges such as the current 
economic downturn, funds skills and training 
development to enable Canadians to pursue new 
employment opportunities, and provides financial 
assistance and incentives to help Canadians access 
the post-secondary education they need to 
participate in the knowledge economy. 


2.2.1 Program Activity - 
Labour Market 


Program Activity Description 


This program activity is comprised of El and labour 
market programs. El programs promote individual 
well-being, economic stability and a flexible labour 
market by providing temporary income support to 
unemployed workers who qualify under Part | of the 
Employment Insurance Act. El encompasses a wide 
range of benefits to address the needs of workers 
and the labour market, including Canadians who are 
sick, pregnant, or caring for a newborn or adopted 
child, as well as those who must care for a family 
member who is seriously ill with a significant risk of 
death. Labour market programs provide programs 
and services that are funded from Departmental 
Reference Levels and, for those programs established 
under Part Il of the Employment Insurance Act, the 
Employment Insurance Account. These programs 
enable Canadians, including unemployed adults and 
targeted groups such as youth, persons with 
disabilities and Aboriginal peoples, to develop their 
skills; they also encourage Canadians to invest in 
themselves and become self-reliant and more 
adaptable to labour market changes. 
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Benefits to Canadians 


Labour market programs are essential to help workers 
and those who are seeking employment to maximize 
their potential during changing circumstances—both 
personal and in the labour market. By giving Canadian 
workers the flexibility and support necessary to pursue 
skills and employment opportunities, programs such 


Program Activity Labour Market 


2008-2009 Financial Resources 
(millions of dollars) 


as El enable them to become more self-reliant and 
better able to adapt to labour market change. 
Furthermore, labour market programming enables 
Canadians, including under-represented groups and 
vulnerable workers, to become part of an inclusive 
labour force by helping them acquire the skills they 
need to find and maintain productive employment. 


2008-2009 Human Resources (FTEs) 


Planned Total Actual : 
Spending Authorities Spending HEM eAGiMe pynarence 
WSO 17,704.9 17,629.8 328 263 65 


Performance 

Status and 

Expected Performance Historical 
Results Indicators Targets Results Performance Summary 

Efficient Number of clients 207,000- EXCEEDED Through Labour Market Development 
and employed and / or 227,000 242,682 Agreements in place across the country, 
inclusive returns to school tne HRSDC supports programming that enables 
labour following an Historical results Canadians, including under-represented 
market. employment program 2007: 221,787 groups and vulnerable workers, to acquire 


intervention and as a 
proportion of the total 
number of clients who 
complete their 
employment program 
intervention(s).Clients 
Employed/Returns to 
School. 


2006: n/a 


skills to find and maintain productive 
employment. Emphasis has been placed on 
ensuring that programs respond to the needs 
of workers, employers and stakeholders in a 
challenging economic environment. 


The total number of clients who became 
employed or returned to school following an 
intervention was 242,682, which exceeded 
the target and represented an increase of 
9.4% over the previous year. This includes 
clients in regular Employment Benefits and 
Support Measures, Aboriginal and youth 
programming, and in the Opportunities Fund. 
The impact of the current economic downturn 
on results was not felt until the last quarter of 
the fiscal year, when clients employed results 
began to decline. Overall, this decline was offset 
by increases in the number of returns to school. 


A total of 32,713 Aboriginal and youth clients 
either became employed or returned to school 
after completing an intervention, an increase 
of 6.9% compared to the previous year. 


The Opportunities Fund helped 1,869 clients 
obtain employment, an increase of 15.7% 
compared to the previous year. 
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Expected 
Results 


Efficient 
and 
inclusive 
labour 
market. 


Performance 
Indicators 


Number of clients who 
become employed or 
return to school as a 
result of their participation 
in support programs 
geared to facilitate entry 
into the workforce or 
school (Job Ready/ 
Job Search). 

Proportion of the total 
number of Job Ready/ 
Job Search clients who 
complete their 
employment program 
intervention. 


Targets 


Proportion: 
55-60% 


Performance 
Status and 
Historical 
Results 


EXCEEDED 
61.2% 


Historical 
results 2007: 


60.76% 2006: 


n/a 


87,000— 
95,000 


Proportion: 
55-60% 


Number of clients who 
become employed or 
return to school as a 
result of their 
participation in benefit 
programs geared 
towards gaining work 
experience, improving 
job skills or starting 

a new business 
(Developmental). 


118,000- 
130,000 


Number of clients 
participating in Skills 
Development 
programming; and 
proportion of the total 
number of clients 
participating in 
programs geared 
towards gaining work 
experience, improving 
job skills or starting a 
new business 
(Developmental). 


80,000-— 
89,000 


EXCEEDED 
113,548 


Historical 
results 2007: 


105,296 2006: 


n/a 


MET ALL 
58.9% 


MET ALL 
12953952 


Historical 
results 2007: 
123,845 
2006: n/a 


Performance Summary 


A total of 300,378 client action plans were 
completed. Of these, 61.2% either found 
work or returned to school, which 
exceeded the target and represented an 
increase of 1.1% compared to the previous 
year. 


A total of 113,548 clients became 
employed or returned to school as a result of 
participating in support programs designed 
to help clients find a good job match as 
quickly as possible. This exceeded the 
target and represented an increase of 7.8% 
compared to the previous year. 


Of the 181,974 client action plans closed, 
107,188 clients completed their 
employment program intervention. This met 
the target and represented an increase of 
3.7% compared to the previous year. 


A total of 129,952 clients either found work 
or returned to school after participating in 
benefit programs designed to provide work 
experience, obtain training on the job, or 
support in starting their own business. This 
met the target and represented an increase 
of 4.9% compared to the previous year. 


MET ALL 
82,606 


Historical 
results 2007: 
75,203 2006: 
n/a 


2008-2009 Estimates } Departmental Performance Report 


A total of 82,606 clients participated in 
Skills Development — Regular, which met 
the target and represented an increase of 
9.8% compared to the previous year. 


Performance 


Status and 
Expected Performance Historical 
Results Indicators Targets Results Performance Summary 
Efficient Number of clients Proportion: EXCEEDED Of all clients participating in developmental 
and participating in Skills 65-70% 75.8% programming (also referred to as 
inclusive Development employment benefits: Targeted Wage 
labour programming; and Subsidies, Self-Employment, Job Creation 
market proportion of the total Partnerships, Skills Development), 75.8% 
number of clients participated in Skills Development - 
participating in programs Regular. This exceeded the target and 
geared towards gaining was 3.6% higher than the previous year. 
work experience, 
improving job skills or 
starting a new business 
(Developmental). 
Number of apprenticeship 53,000- EXCEEDED A total of 65,879 clients participated in 
clients who received 59,000 65,879 Skills Development — Apprentice training. 
Benefits provided through oe Typ This exceeded the target, and was 18.2% 
El Part | or Il Historical higher than the previous year. 
(Developmental). results 
2007: 58,195 
2006: n/a 


Performance Analysis 


Much of the 2008-2009 performance analysis of the 
Labour Market program activity pertains to responses 
to Budget 2007, 2008 and 2009 announcements. 

In support of these announcements, the Department 
made significant contributions to the development 

of new labour market architecture to support 

the Government of Canada’s goal of creating the 
best-educated, most highly skilled and most flexible 
workforce in the world and to help Canadians (including 
the under-represented groups and vulnerable workers) 
acquire skills to find and maintain productive employment. 


The first of three contributions to this commitment 
was the transfer of the remaining co-managed Labour 
Market Development Agreements (LMDA) to the 
provinces and territories (Nova Scotia, Prince Edward 
Island, and Newfoundland and Labrador) in recognition 
of the fact that they are best placed to design and 
deliver labour market training to individuals. In 2008-2009, 
242,682 clients were employed or returned to school 
following an El Part Il employment program intervention 
through the LMDAs. 


Secondly, four new bilateral Labour Market Agreements 
were concluded with provinces and territories 
(Nova Scotia, Prince Edward Island, Quebec, and 


Manitoba) in 2008-2009 to implement Budget 2008 
commitments to extend employment and skills training 
to those who are not eligible for El-funded training. 


Finally, the third contribution towards a new labour 
market architecture involved exploring the feasibility of 
transferring federal labour market programs for older 
workers, youth and people with disabilities to provinces 
and territories. While progress was made in outlining 
the scope and content of HRSDC’s work in this regard, 
the work was put on hold while the Department 
focused on the 2009 economic stimulus package, 
which involved several new budgetary initiatives 
delivered in partnership with the provinces and territories. 


Improvements were also made to the management 

of the El account through the establishment of the 
Canada Employment Insurance Financing Board as 
committed to in Budget 2008. HRSDC was instrumental 
in providing policy, legislative and operational leadership 
in establishing the Board; this included bringing sections 
of the Canada Employment Insurance Financing 
Board Act into force by Order in Council. 


HRSDC recognizes the importance of partnerships 
with other federal departments, agencies, governments 
and external stakeholders to meet the needs of Canadians 
who face barriers to labour force participation. 

A 2008-2009 commitment for the Department was 
to assess, develop and implement options for a 
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post-2009 Aboriginal labour market strategy. Progress 
was made on this commitment, with the completion 
of a performance measurement framework and 
reporting strategy as well as a policy framework for a 
new Aboriginal Employment and Training Program. 


In 2008 - 2009, the Aboriginal Human Resources 
Development Strategy assisted 59,782 Aboriginal 
clients to find, obtain and keep employment. Of the 
approximately 500,000 Aboriginal clients assisted 
since 1999, over 160,000 have found meaningful 
productive jobs (this includes 66,543 Aboriginal 
youth), and over 53,000 returned to school. 


In addition to the initial 9 projects under the Aboriginal 
Skills and Employment Partnership (ASEP) 

program which began in 2003 and all ended by 
March 31, 2009, another 16 projects were approved 
throughout 2008-2009, for the $105 million expansion 
and extension of the program to March 31, 2012. 

In 2008-2009, 3,716 training interventions took place 
resulting in a total of 9,187 training interventions 
under the existing projects by March 31, 2009. 

In 2008-2009, 2,092 individuals were employed 
bringing the total of number of employed to 

3,272 Aboriginal individuals as a result of the existing 
ASEP projects. 


While the Department followed through on priorities 
and Budget 2007 and 2008 commitments, it also 
supported announcements made in Budget 2009 in 
response to dramatic changes in the economy 

and the labour market. Multiple initiatives requiring 
stakeholder engagement, policy work and program 
development. Those new initiatives undertaken within 
the Labour Market program activity include: 


e extending El Part | Duration; 
e extending Work-Sharing Agreement weeks; 
e Career Transition Assistance initiative; 


¢ training enhancements for Labour Market 
Development Agreements; 


e sustained funding for the Aboriginal Human 
Resources Development Strategy into 2009-2010; 


e establishment of the new Aboriginal Skills and 
Training Strategic Investment Fund; 


e extension of the Aboriginal Skills and Employment 
Partnerships program; 


e an increase to the Canada Summer Jobs budget 
(YMCA and YWCA Grants for Youth Internships); 


e enhancing access to skills training and adjustment 
needs of older workers; and 


¢ creation of the Strategic Training and Transition Fund. 


With the Budget 2009 announcement, the Government 
is providing an extra five weeks of El benefits nationally 
and increasing the maximum duration of El benefits 
from 45 to 50 weeks. The Government also announced 
the Career Transition Assistance initiative, which provides 
extended El income benefits to long-tenured workers 
participating in longer-term training (Extended El and 
Training Incentive) and will allow earlier access to 
benefits for eligible workers who invest in their own 
training using some or all of their severance package 
(Severance Investment in Training Initiative). 


Also included in Budget 2009 were the new Aboriginal 
Skills and Training Strategic Investment Fund, which 
will include post 2010 Aboriginal labour market policy 
directions, and additional funding for the ASEP program. 
An additional $100 million was committed to ASEP for 
up to 25 additional projects. As a result, five projects 
recommended from the 2007 request for proposals 
were further developed, and a new request for proposals 
was launched in mid-March 2009. 


Further examples of 2008-2009 accomplishments 
for the 2009 initiatives listed above can be found at 
http://www.fin.gc.ca/pub/report-rapport/2009-1/ 
index-eng.asp. 


Lessons Learned 


Since the Labour Market and Workplace Skills program 
activities were managed together in 2008-2009, the 
following information pertains to both, and as such, 

it will not be repeated in the “Lessons learned” section 
under Workplace Skills. The lessons learned for these 
program activities pertain to a need for increased 
performance measurement and to areas where 
program changes can be improved as informed by 
evaluations and/or review of delivery or services. 


Performance Measurement 


As noted in past Management and Accountability 
Framework assessments by the Treasury Board of 
Canada Secretariat, there is an increased focus on 
accountability. In recognition of the fact that work in 
this area would improve reporting significantly, a 
2008-2009 Performance Measurement Framework 
(PMF) was developed for the Labour Market and 
Workplace Skills program. Additionally, the Treasury 
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Board of Canada Secretariat approved a 2009-2010 
Program Activity Architecture that revised the strategic 
outcome and combined the Labour Market and 
Workplace Skills program activities to one program 
activity: Skills and Employment. 


While development of the PMF improved reporting, 

it also highlighted the need for a more focused and 
detailed framework that would better respond to 
requirements for a full evidence-based Management, 
Resources and Results Structure. Throughout 
2008-2009, a significant amount of work was 
undertaken to develop a logic model and storyline 
that would provide a more robust and comprehensive 
depiction of the programs managed under the new 
Skills and Employment program activity. This exercise 
proved very worthwhile, since it also served as a means 
to perform improved analysis of program outcomes 
and expenditures. 


Awareness — The Opportunities Fund 
for Persons with Disabilities 


As part of the summative evaluation of the Opportunities 
Fund conducted in 2008, a qualitative assessment 

of program duplication with other jurisdictions was 
conducted. Some medium-level overlap with other 
available programming was noted in the areas of 
eligible activities and sources of funding. Overall, 
however, the assessment noted that the Opportunities 
Fund and the Labour Market Agreements for Persons 
with Disabilities are complementary from a process, 
Clientele, eligibility and intervention perspective. 
Furthermore, based on administrative data analysis, 
the evaluation shows that there is minimal client 
overlap between the Opportunities Fund and other 
HRSDC employment programs, as well as minimal 
overlap between Opportunities Fund interventions 
and other HRSDC employment program interventions 
(6.6 percent). 


However, evidence indicates that greater promotion 
of the Opportunities Fund program is necessary. 
Although specific projects may have built-in awareness 
activities, there is no systematic approach to promoting 
the Opportunities Fund program to clients, employers 
and service providers. According to Opportunities 
Fund program officials, demand for programs currently 
exceeds program funding. Overall, clients, employers 
and sponsors were satisfied with the programs and 
services received: 71 percent of clients surveyed were 
satisfied or very satisfied with their participation in the 
Opportunities Fund; 14 percent were dissatisfied or 
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very dissatisfied; and 20 percent were dissatisfied or 
very dissatisfied with the extent to which they were 
informed about what training and employment programs 
and services are available and how to access them. 
The Opportunities Fund website and promotional/ 
communication products are currently being updated 
to make them easier to understand, and in particular 
to use plain language. Standard communication and 
wording that explains program eligibility and the reasons 
for approval or rejection have also been developed 
and are used to explain decisions to proponents 

or individuals. 


Program Administration — Literacy 
programming 

Levels of adult literacy and essential skills have a 
significant impact on a wide variety of social and 
economic outcomes. Labour markets recognize and 
value these skills, and at the same time, adult literacy 
and essential skills are strongly associated with social 
participation and well-being. Three former HRSDC 
programs—namely, the National Literacy Program, 
the Office of Learning Technologies and the Learning 
Initiatives Program—have all contributed to enhancing 
literacy and essential skills for Canadians. It was 
determined that a single set of terms and conditions 
that harmonized these objectives and outcomes 
would improve spending efficiency and programming 
effectiveness. 


As a result, the Adult Learning, Literacy and Essential 
Skills Program (ALLESP) was developed in 2006 to 
realign and integrate the programs. The ALLESP is 
administered by the Office of Literacy and Essential 
Skills. The realignment is resulting in increased 
efficiency and effectiveness as a result of improved 
coordination of program activities, streamlined procedures 
and better allocation of resources. The ALLESP builds 
on past successes, but it also addresses shortcomings 
identified through stakeholder experiences and 
evaluations, namely by increasing the targeting of 
particular groups, building and sharing expertise, 

and increasing program coordination and coherence 
by identifying strategic priorities. 


Program Delivery - Temporary Foreign 
Worker Program 

The Temporary Foreign Worker Program was restructured 
to maximize efficiency and introduce significant changes 
to the way the program is delivered. With this, 
operational improvements and a monitoring and 
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compliance regime are being implemented in the 
program. Internally, a new monitoring and compliance 
division was established and a robust and evolving 
suite of tools and processes for tracking employer 
performance and responding to violations of program 


positive media coverage, and employers have been 
very cooperative. Additionally, collaboration with 
regions was strengthened and significant progress 
was made in addressing regional inconsistencies in 
program delivery. 


requirements was set up. The changes received 


PLANS 


Increase workforce participation 
and develop the skills of 
Canadians by working with 
provinces, territories and 
partners in the implementation 
of strategies that will eliminate 
barriers to employment 

and improve choices 

and opportunities. 

This was achieved through 
the following: 


Lead development of a 
new labour market training 
architecture to make labour 
market training more 
widely available. 


2008-2009 ACHIEVEMENTS 


Negotiated the transfer of non-devolved Labour Market Development Agreements 
to provinces and territories for delivery of training programs to El-eligible clients. 


New devolution Labour Market Development Agreements were signed with 
Nova Scotia, Prince Edward Island, and Newfoundland and Labrador. 


Negotiated a new generation of labour market agreements for non-El-eligible clients 
to support social assistance recipients, immigrants, people with disabilities, youth, 
older workers and Aboriginal people. 


New bilateral labour market agreements were signed with Prince Edward Island, 
Nova Scotia, Quebec and Manitoba to implement commitments to extend 
employment and skills training to individuals who are not eligible for El-funded training. 


Ensure that the El program 
continues to respond to the 
temporary income support 
needs of working Canadians. 


Provided policy, legislative and operational leadership in establishing the Canada 
Employment Insurance Financing Board. 


Developed options and plans to support decisions related to El pilot projects. 


The five-year review of El regional boundaries was concluded, resulting in the current 
El regional boundaries remaining in place. 


The El transitional measures were extended for 18 months to complete the adjustment 
period for the current El regional boundaries. 


Through the Budget 2009 announcement made in January, the Government made 

an extra five weeks of El benefits available nationally; this extension was previously 
offered in El regions with high unemployment as part of a pilot project. The Government 
is also increasing the maximum duration of El benefits from 45 to 50 weeks. 


Measures that provide extended El income benefits for long-tenured workers participating 
in longer-term training (Extended El and Training Incentive) and that allow earlier 
access to benefits for eligible workers who invest in their own training using some 

or all of their severance package (Severance Investment in Training Initiative) were 
also announced in Budget 2009. 
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PLANS 


2008-2009 ACHIEVEMENTS 


Develop and implement 
strategies to enhance the 
-Sskills of Aboriginal people. 


Implemented an additional 16 partnerships as a result of the 2007 expansion and 
extension of the Aboriginal Skills and Employment Partnership program. Budget 2009 
committed an additional $100 million, which is expected to result in up to 25 additional 
partnerships. 


Co-sponsored an Ontario forum on innovative approaches to increasing Aboriginal 
health human resources. Worked with Indian and Northern Affairs Canada and 
four Aboriginal Human Resources Development Agreement holders. 


Worked with the Aboriginal Apprenticeship Board of Ontario, the Industry Training 
Authority of British Columbia and new developments in Nova Scotia to support 
innovative pan-Canadian initiatives to ensure the participation of Aboriginal people 
in skilled trades and apprenticeships. 


The Aboriginal Skills and Training Strategic Investment Fund, which will include 
the post 2010 Aboriginal labour market policy directions and additional funding for 
the Aboriginal Skills and Employment Partnerships, were approved in Budget 2009. 


Assessed, developed and 
implemented options for a 
post 2009 Aboriginal labour 
market strategy. 


A policy framework for a new Aboriginal Employment and Training Program is 

90 percent complete. However, this work has been delayed due to preparations 
required to support the Government's development of an economic stimulus package 
and associated reporting requirements. 


The Aboriginal Skills and Training Strategic Investment Fund was developed and was 
announced in Budget 2009 as a bridge to the successor strategy of Aboriginal Human 
Resources Development Agreements. 


The terms and conditions for the Aboriginal Human Resources Development Strategy 
were extended to March 31, 2010, to maintain current AHRDS funding so that a 
successor strategy can be developed, and they were ratified by the Budget 2009 
announcement. 


In collaboration with internal partners, engagement and communications strategies 
were developed for both the budget stimulus (Aboriginal Skills and Training Strategic 
Investment Fund) and Aboriginal Human Resources Development Strategy successor 
programs. 


2.2.2 Program Activity - 
Workplace Skills 


This program activity involves collaboration with industry 
partners and stakeholders through workplace partnerships 
to identify address and promote workplace skills 
development. Workplace Skills improves immigrant 
integration outcomes through programs such as 
Foreign Credential Recognition, the Going to Canada 
Immigration Portal and the Foreign Worker Program. 
Workplace Skills also develops and disseminates 
knowledge and information, which is vital to informing 
a well-functioning labour market through skills and 
labour market information, including National Occupational 
Classification and essential skills. Funding is administered 
through voted contributions. Workplace Skills operating 
expenditures are funded from the Departmental Reference 
Levels and the Employment Insurance Account. 


Benefits to Canadians 


By providing skills development opportunities to 
Canadians—and with the support of workplace skills 
development by employers and other stakeholders — 
we are ensuring the existence of a skilled labour force 
that responds to workplace challenges. The facilitation 
of sectoral and labour mobility enables Canadians and 
newcomers alike to access meaningful employment, 
contributing to increased labour market efficiency. 
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Program Activity Bea eld teem) dS 


2008-2009 Financial Resources 


(millions of dollars) 


2008-2009 Human Resources (FTEs) 


Planned Total Actual . 
Spending Authorities Spending Pannen Actual Difierenes 
273.8 PSD 199.0 Sy lt5) 625 (110) 


Performance 


Status and 
Expected Performance Historical 
Results Indicators Targets Results Performance Summary 
Skills and Percentage of Sector 90% EXCEEDED This result shows an increase over the target as 
employ- Councils that meet 97% a result of Departmental improvements to the 
ment or exceed expected ebtin: application of a comprehensive and rigorous 
opportu- level of performance. Historical results assessment process that provide sector councils 
nities for 2007: 95% with clear annual performance targets. 
workers in 2006: n/a 
Canada. 
Increase in the 17,000 EXCEEDED The target was exceeded given that apprenticeship 
number of trades 23,187 registrations have been rising steadily over the 
people who are fully coe past decades, leading to a greater number of 
mobile in Canada Historical results certified trades people with Red Seal endorsement. 
through Red Seal 2007: 21,087 There are now 50 Red Seal trades, up from 47 in 
endorsement. 2006: 20,386 2006. The 50 Red Seal trades account for almost 
88% of registered apprentices in Canada. 
Portion of skilled 55% EXCEEDED The performance indicator is based on Citizenship 
immigrants in 57% and Immigration Canada statistics on skilled 
occupations targeted a immigrants and the occupations in which the 
by systemic foreign Historical results majority of this group self-identify, collectively 
credential recognition 2007: 53.7% referred to as the Immigrant Labour Market 
interventions. 2006: n/a (ILM). Upon achieving 53% coverage of the ILM 
in 2007-08, the FCR program established a 
forecasted target of 55% for the 2008-2009 
fiscal year. To date, the program has accomplished 
ILM coverage of 57% thereby exceeding its 
forecasted target due to additional investments 
in the following occupations: Financial Managers 
in the non-regulated sector, and trades occupations 
within the tourism sector. 
Number of 80,000 MOSTLY MET The target was not met due to a suspension of 
employees, (TASTES funding for new projects for WSI. The current 
employers and performance status reflects 29 funded projects 
partnering involving 233 partners (associations, employers, 
organizations unions, universities) and 77,675 participants 


participating in 
innovative Workplace 
Skills Initiatives (WSI). 


Performance Analysis: 


The Workplace Skills program activity contributes in 


(employers, employees). 


collaboration with provinces, territories, the private 


sector and stakeholders to improve the quality and 


efficiency of the labour market by supporting workplace 
skills development that respond to workplace challenges. 
Throughout 2008-2009, HRSDC provided leadership 
on national economic issues and contributed to a more 


many ways to skills and employment opportunities for 
workers in Canada. This program activity implemented 
innovative and key workplace skills initiatives in 
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efficient labour market by facilitating labour mobility 
and thereby ensuring that Canadians and newcomers 
can access meaningful employment on a national 
basis. In collaboration with provinces and territories, 
the Department helped reduce or eliminate barriers 

to interprovincial mobility for workers in regulated 
professions and trades. The Department worked 

with provinces, territories and regulated professions 
to achieve compliance with Chapter 7 of the Agreement 
on Internal Trade. Under the amended Chapter, provincial/ 
territorial governments and the Government of Canada 
agreed to full labour mobility and immediate mutual 
recognition of qualified workers. 


To ensure a consistent labour market information 
function across Canada, HRSDC improved labour 
market information products and services and made 
them more widely available to Canadians. This 
information helps various groups—such as workers, 
employers and other stakeholders—to make informed 
choices, whether related to career counselling, to 
educational choices or to assisting newcomers both 
abroad and newly arrived in Canada in learning about 
where to live and work. Online support was enhanced 
through the relaunch of the National Occupation 
Classification and Career Handbook Web sites and 
the improvement of the Going to Canada Immigration 
Portal (www.workingincanada.gc.ca). Improvements 
to the Portal included content enhancements, full 
updates to the Guide to Working in Canada, development 
of a listing of Service Canada and Citizenship and 
Immigration Canada link centres, creation of a logging 
mechanism for organizations to use, and launching 

of third-party tool versions for the Foreign Credential 
Referral Office and Success BC. The Department also 
participated in the Forum of Labour Market Ministers 
Labour Market Information Advisory Panel engagement. 


The Department also made progress in improving the 
quality of industry-driven approaches with regard to 
workplace skills. For example, advancements were 
made to support skilled trades and apprenticeships 
through renewed funding aimed at strengthening 

the Red Seal Program and thus promoting a national 
standard for training excellence in the skilled trades. 
To demonstrate continued federal support of the Red 
Seal Program in the context of the amended Agreement 
on Internal Trade, both the Apprenticeship Incentive 
Grant and the Apprenticeship Completion Grant are 
tied to the designated Red Seal trades. The number 
of trades people who are fully mobile in Canada through 
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Red Seal endorsement was reported to have increased 
to 23,187 in 2008, compared to 21,087 people in 2007 
and 20,386 in 2006. 


Seventeen new tools and supports were developed 
and have become widely used among learners, 
employers and practitioners. In 2008-2009, there 
were approximately 400,000 (83,000 per month) 
warehouse orders and web site downloads for these 
products, six of which rank in the top ten most-ordered 
HRSDC publications. Feedback from users and 
stakeholders was positive, and an increasing number 
of stakeholders are sharing best practices on integrating 
or using literacy and essential skills tools. The Office 
of Literacy and Essential Skills provided core funding 
to 22 organizations to help them achieve administratively 
sound and accountable management. 


The Department supported announcements made in 
Budget 2009 in response to dramatic changes in the 
economy and the labour market. Multiple initiatives 
were announced requiring significant stakeholder 
engagement, policy work and program development. 
New initiatives undertaken within the Workplace Skills 
program activity include the Apprenticeship Completion 
Grant and Foreign Credential Recognition. 


The Government of Canada continues to help individuals 
become skilled trades people and ensure that Canada 
has the highly skilled and mobile workforce needed to 
fill available jobs in the skilled labour market. Under a 
$40-million-per-year investment in the Apprenticeship 
Completion Grant, worker mobility will be increased, 
as the Red Seal Program is recognized as a standard 
of excellence in training and certification and is highly 
valued by employers. 


The January 2009 First Ministers’ Meeting directed 
the Forum of Labour Market Ministers to take 
concerted action toward timely assessment and 
recognition of foreign qualifications. Through the 
Foreign Credential Recognition program, the 
Government of Canada is working with partners and 
key stakeholders to break down barriers to the 
recognition of foreign credentials and enhance labour 
market outcomes for skilled workers. Under the 
Budget 2009 announcement, this program also includes 
the Foreign Credential Recognition initiative combining 
HRSDC-level work and joint federal-provincial/territorial 
work to fulfill First Ministers’ commitment to develop a 
common approach to foreign credential assessment 
and recognition. 
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A reporting strategy for all Budget 2009 initiatives was 
developed to obtain further details and information on 
progress to date. For additional information on these 
initiatives, please refer to htto://www.fin.gc.ca/pub/ 


Lessons Learned 


Please refer to the “Lessons learned” section under 
the Labour Market program activity as these program 


activities were managed together in 2008-2009. 


report-rapport/2009- 1/index-eng.asp. 


PLANS 


2008-2009 ACHIEVEMENTS 


Implement innovative and key 
workplace skills initiatives in 
collaboration with provinces, 
territories, private sector and 
stakeholders to improve 

the quality and the efficiency 
of the labour market. 

This was achieved through 
the following: 


Provide leadership on national 
economic union issues, 
contributing to a more 
efficient labour market. 


Improved the labour market 
information (LMI) products 
and services that are available 
to Canadians. 


Improve the quality 
of industry-driven approaches 


with regard to workplace skills. 


Through Federal/Provincial/Territorial working groups, the Foreign Credential 
Recognition (FCR) program engaged all provinces in discussions about strengthening 
their foreign credential recognition capacity. The FCR program has signed or is in the 
midst of negotiating contribution agreements with seven provinces (Newfoundland 
and Labrador, Prince Edward Island, Nova Scotia, New Brunswick, Manitoba, 
Saskatchewan and British Columbia). 


The Department implemented the 2007-2009 Forum of Labour Market Ministers work 
plan on the Agreement on Internal Trade according to set timelines and established a 
work plan for the 2009-2010 timeframe. 


The amended Labour Mobility chapter of the Agreement on Internal Trade was 
approved at the January 2009 First Ministers’ Meeting. 


The Department realigned functional guidance for local and regional LMI into HRSDC 
and also relaunched the National Occupation Classification and Career Handbook 
Web sites (http://www5.hrsdce.gc.ca/NOC/English/NOC/2006/Welcome.aspx and 
http://www5.hrsdce.gc.ca/NOC/english/CH/2001/Welcome.aspx). 


HRSDC completed research into the use of LMI by employers and intermediaries 
and initiated research into methods of measuring the impact of LMI. 


Enhanced the Going to Canada Immigration Portal (www.workingincanada.gc.ca). 
Improvements included content enhancements, full updates to the Guide to Working 
in Canada, development of a listing of Service Canada and Citizenship and Immigration 
Canada (CIC) link centres, creation of a logging mechanism for organizations, 

and launching of third-party tool versions for the Foreign Credentials Referral Office, 
the Government of Manitoba, CIC, and Success BC. 


Developed the next phase of the Trades and Apprenticeship Strategy. 


Advanced and completed the work negotiated with the provinces and territories as 
part of the one-year extension of the Trades and Apprenticeship Strategy, which is 
designed to strengthen and harmonize apprenticeship systems in the Red Seal trades. 


Additional resources were secured in 2008-2009 to strengthen the Red Seal Program. 


Developed a common core curriculum to harmonize technical apprenticeship training 
in key Red Seal trades. 


The Red Seal Program is a convergence of federal and provincial interests in apprenticeship. 
The 50 Red Seal trades account for 89 percent of registered apprentices in the country. 
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PLANS 2008-2009 ACHIEVEMENTS 


Supported sectoral initiatives, The sector council network broadened the scope of the Seafood Sector Council to 
for example through cover food processing, evaluated the governance systems of the Culture Sector Council, 
adjustments made in all and expanded the scope of the Aviation Maintenance Sector Council to include airports, 
industry sectors, including pilots and some aerospace manufacturers. 


traditional industries, 
and developed new 
approaches to improve 
workplace partnerships. 


In the year ending March 31, 2008,° Councils leveraged approximately $39 million 
from stakeholders, including $20.7 million in cash and $18.3 million in in-kind contributions, 
towards projects and activities. During this same time period, the Sector Council Program 
invested $73.2 million. Some 11,941 employees met the occupational standards 
developed by nine sector councils. There were 56,319 employees enrolled in sector-specific 
occupational standards courses or programs developed or modified by councils in 
cooperation with academic institutes. Over 6,200 employers established or upgraded 
training programs as a result of sector council efforts. Nearly 12,000 people attended 
over 300 workplace skills development events convened by sector councils. There were 
92,174 employees enrolled in 568 online courses currently offered by nine councils. 


Facilitated the entry of Developed and implemented a “minimum advertising requirement” policy to ensure 
temporary foreign workers that employers have made reasonable efforts to hire or train Canadians and 

while continuing to ensure permanent residents giving them first access to jobs prior to engaging Temporary 
that Canadians have Foreign workers for outside Canada. 


ustaqeess toJob Successfully launched monitoring and compliance pilot projects in British Columbia 
opportunities, and developed Y g p pilot pro} 


Sianle vernon itonnGrend and Alberta (Expedited Labour Market Opinion) and a voluntary national program. 


compliance measures. Finalized the majority of work with CIC and the Canada Border Services Agency 
on amendments to the Immigration and Refugee Protection Regulations to enhance 
Temporary Foreign Worker Program integrity. Training and guidance were also 
provided to case managers and investigators. 


In partnership with CIC, improvements were made to the management and delivery 

of the Temporary Foreign Worker Program through the negotiation and implementation 
of Temporary Foreign Worker Annexes to federal-provincial/territorial immigration 
agreements for Ontario and Alberta. 


Letters of understanding on information sharing were signed with the governments 
of Alberta and Manitoba. 


Temporary Foreign Worker Program federal-provincial working groups were 
established in Newfoundland and Labrador, Quebec, Ontario, Manitoba and 
Saskatchewan. 


Developed and implemented a policy to ensure that employers engage temporary 
foreign workers only when appropriate. 


Created stakeholder advisory groups with labour and employers to develop a new 
prevailing wage methodology. 


Developed tools and other The Offices of Literacy and Essential Skills (OLES) reached its objectives in terms of 
support mechanisms to raise streamlining assessment, approval and monitoring processes for proposals. It is piloting 
Canadians’ literacy and the Risk Assessment, Management and Mitigation approach, which greatly increases 
develop their essential skills. the efficiency of the assessment process by implementing early management-level 


assessment of proposals. 


OLES provided core funding to 22 organizations to help them achieve administratively 
sound and accountable management and to thereby facilitate their ongoing activities 
in support of their mandate and of the needs of the literacy and essential skills field. 
Performance-based agreements were established to provide support to these organizations 
and to organizations receiving project-based funding in order to help them improve 
their capacity and measure results. 


OLES's partnership development activities help to build and share knowledge and expertise 
and to further the development of tools, supports and best practices. 


3 The Sector Council Program conducts the Annual Survey of Performance Indicators (ASPI). Data collection, 
analysis and reporting for the fiscal year ending in March 2009 will be complete in the fall of 2009. Consequently, 
at the time the Departmental Performance Report was prepared, the Sector Council Program could only report 
performance data from the 2007 —2008 ASPI report. 
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2.2.3 Program Activity - Learning 


Program Activity Description 


This program activity assists Canadians in acquiring the 
education and skills that will enable them to participate 
in a knowledge-based economy and society. In doing 
so, the program works in close partnership with the 
provinces and territories, the voluntary sector, financial 
institutions, service providers and other key stakeholders 
to increase awareness of, preparedness for and access 
to lifelong learning opportunities by reducing financial 
and non-financial barriers for today’s and tomorrow’s 
learners. Programs within this area are delivered nationally 
and include statutory and voted programs. The Canada 
Student Loans Program (CSLP) promotes accessibility 
to post-secondary education through the provision of 
loans and grants to students with demonstrated financial 
need. The CSLP also offers debt management measures 
to help borrowers with repayment. The Canada Education 
Savings Program promotes and encourages 
Canadians to save for children’s post-secondary 
education through Registered Education Savings 
Plans. The International Academic Mobility initiative 
administers contributions programming in the area of 
international student mobility. Operating expenditures 
for this program activity are funded from the 
Departmental Reference Levels and the Employment 
Insurance Account. 


Benefits to Canadians 


Learning is vital to the well-being of individual Canadians, 
as well as to the productivity and competitiveness of 
employers and to Canada’s prosperity. Learning programs 
provide Canadians with a more equitable opportunity 
to participate in post-secondary education by reducing 
financial barriers through loans and grants and by 
encouraging Canadians to save for post-secondary 
education through grants and tax provisions. 


Investments through learning programs yield substantial 
benefits for employers and the economy by increasing 
the number, education level and skills of potential 
employees; creating more and higher-paid employment 
for Canadians; considerably increasing the amount of 
tax base for governments; and significantly reducing 
government transfers such as social assistance. 
Research findings have clearly demonstrated that 
people with post-secondary education are likely to be 
more productive, earn higher income, experience less 
unemployment and stay in the labour market longer. 
Higher education and training also results in a more 
educated population, which is strongly linked to safer 
communities, a healthy population, a sustainable 
environment, higher levels of volunteerism and 
charitable giving, a greater appreciation of diversity, 
and stronger social cohesion 
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Program Activity Learning 


2008-2009 Financial Resources 


(millions of dollars) 


Planned 
Spending 


2,096.6 


Total 
Authorities 


Actual 
Spending 


2,136.2 2,134.4 


Expected Performance 
Results Indicators Targets 
Reduced Client satisfaction with 75% 
financial barriers the overall quality of 
to participation services provided by 
in post- the Canada Student 
secondary Loans Program. 
education 
through loans 
and grants. 
Percentage of loans 18% 
consolidated in the 
2005-2006 loan year 
that defaulted by 
the end of the 
2007 —2008 loan year 
(direct loans only). 
Canadians Percentage of 37% 
with children children under 18 
under 18 have years in the current 
Registered calendar year who 
Education have ever received a 
Savings Plan Canada Education 
savings. Savings incentive (for 
example, Canada 
Learning Bond and/or 
Canada Education 
Savings Grant). 
Amount ($) of $29 billion 


Registered Education 
Savings Plan assets in 
a fiscal year. 
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Planned 


396 


Performance 
Status and 
Historical 
Results 


MET ALL 

74% 

(margin of error 
+/- 3.1%) 


Historical results 
2004-2005: 
70% 


EXCEEDED 
16.6% 


Historical results 
2004-2005: 
37.7% for the 
2001-2002: 
cohort 


2008-2009 Human Resources (FTEs) 


Actual Difference 


574 (178) 


Performance Summary 


The Client satisfaction rate remained 
stable. 


The reduction of default rates has been 
achieved primarily through improved 
efforts in communicating with borrowers. 


EXCEEDED 
39.3% 


Historical results 
2004: 29% 


The 2008-2009 target was exceeded 
due to changes announced in 

Budget 2007 and Budget 2008 

that made RESPs more flexible 

and attractive to Canadians. 
Communications and outreach 
strategy enhancements contributed 
to increasing the uptake rate among 
middle- and low-income families. 


SOMEWHAT 
MET 
$28 billion 


Historical results 
March 2004: 
$23.4 billion 


RESP assets were less than targeted 
due to the severe decline in the financial 
markets, but fared much better than the 
market overall. Canadians continued 

to save in 2008 by contributing $3 billion 
to their RESPs. 
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Performance 


Status and 
Historical 
Results Performance Summary 
54% of Ongoing communications and 


respondents to 
a 2007 survey 
were aware of 
Registered 
Education 
Savings Plans. 


outreach activities are helping to 
promote awareness of RESPs. 


300 students Participation in the program 


Pe remains stable. 
Historical results 


2004-2005: 
300 students 


Expected Performance 
Results Indicators Targets 

Canadians with Percentage of families No target 
children under with children aware of — was set 
18 years of age Registered Education 
are aware of Savings Plans. 
RESP savings 
incentives. 
Increase access Number of PSE No target 
to international students who was set 
education to participated in IAM. 
enable Canadian 
students to gain 
knowledge and 
skills that 
contribute to Level of satisfaction of 85% 


a competitive Students with 
edge in an International 
increasingly Academic Mobility 
global experience (IAM). 


environment. 


EXCEEDED 


2007 — 2008: 
94% 


2007-2008 results are shown due 
to survey information reporting lags. 


Historical results 
2004-2005: 
97% 


Performance Analysis: 


Canadian students continued to rely on HRSDC programs 
to help them save for and finance their post-secondary 
education. Thanks in part to the support provided by 
HRSDC programs, among Organisation for Economic 
Co-operation and Development countries, Canada 
had the highest percentage of population with 
post-secondary education credentials. The trend 
towards a skilled workforce has been increasing over 
time. In 2008, 38.1 percent of Canadians age 17 to 
21 were participating in post-secondary education, 
up from 37.6 percent in 2004 and 30.4 percent in 
1990. Furthermore, the percentage of the Canadian 
labour force (age 25-64) who have post-secondary 
education credentials also increased continually, 
reaching 64.3 percent in 2008 (up from 60.4 percent 
in 2004 and 44.2 percent in 1990).4 


During 2008-2009, 473,000 borrowers (36 percent 
of all full-time students in participating provinces and 
territories) benefited from the CSLP, compared to 
455,000 students (40.7 percent of all full-time students 
in participating provinces and territories) in 2004-2005. 


In 2008-2009, the Department invested $2.0 billion 
in loans and $143.2 million in 86,000 Canada Study 
Grants and Canada Access Grants, compared to 
investments of $1.6 billion in loans and $64.5 million 
in 538,404 grants in the year 2005-2006. The CSLP 
also began a series of evaluation projects to measure 
its impact on access to post-secondary education; 
results will be available in 2010-2011. 


Investments in RESPs also provided a significant 
source of financing for post-secondary education. 
During 2008-2009, 228,800 students (14.53 percent 
of all full-time students) withdrew $1.5 billion from 
their RESPs to attend post-secondary education, 
compared to 131,300 students and $632.3 million in 
2004-2005. Overall, as of December 2008, 39.3 percent 
of children under 18 years of age had RESP savings 
to help them finance their future participation in 
post-secondary education (compared to 29 percent 
as of December 2004).° This increase reflects the 
results of the Department’s communications and 
outreach strategy, as well as policy enhancements 
made to the Canada Education Savings Program. 


4 See Education at a Glance 2008 and Education at a Glance 2004, www.oecd.org. 


5 Based on Labour Force Survey results. 
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During the same period, Canadians contributed 

$3.1 billion to RESPs, compared to $2.27 billion in 
2004-2005. The percentage of eligible children who 
have ever received a Canada Learning Bond, which was 
first offered in 2005, was 16.8% by December 2008. 
Since the inception of the Canada Education Savings 
Program in 1998, $4.72 billion has been paid in grants 
and bonds, which has resulted in leveraged RESP assets 
of $23 billion available as of March 31, 2009, for the 
future post-secondary education of Canadian children. 


The Department invested $3.36 million in the International 
Academic Mobility initiative to help 300 Canadian 
students finance their participation in international 
learning and skills acquisition activities, as well as to 
support 75 projects involving over 200 Canadian 
partners and a similar number of international partners. 


In 2008, the Canada Millennium Scholarship Foundation 
(CMSF) provided $341.2 million in bursaries and 
scholarships, for a total investment of $370.5 million 
(including operating costs). The CMSF awarded 
bursaries averaging $3,000 to post-secondary students 
based on financial need; 28,688 access bursaries 
with a total value of $50.4 million to students from 
low-income families; and 3,198 millennium excellence 
awards, valued at $4,000 or $5,000, depending on 
the type of award. The CMSF was established in 
1998 by way of the Budget Implementation Act, 1998 
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with a $2.5 billion endowment and the mandate to 
disburse awards over a ten-year period. Its mandate 
is set to expire in 2009. Budget 2008 stipulates that 
the CMSF will be dissolved after it completes a liquidation 
process that is scheduled to end in July 2010. 


The Department is continuing to work on the terms 
and conditions for the liquidation of the CMSF’s property 
and liabilities and is working with the CMSF to establish 
transition grants for CMSF bursary recipients and the 
delivery mechanism for CMSF excellence awards. 


Lessons Learned: 


Streamlining Administration - Canada 
Student Loans 


Since 2000, Canada Student Loans were administered 
by two separate private sector service providers. As the 
expiry dates of the original contracts approached, 
HRSDC sought an improved arrangement. It was 
recognized that moving from two service providers to 
one would simplify program administration. In addition, 
this simplification improves performance management 
significantly, as it is performance-based. Under the 
new contract, the service provider can gain or lose a 
significant amount of funding based on its performance 
in areas such as reducing default and improving 

client satisfaction. 


PLANS 2008-2009 ACHIEVEMENTS 


Modernize financial assistance Substantially implemented all recommendations provided by the May 2007 Report of 

to students as announced in the Office of the Auditor General this includes documenting all eligibility and needs 

the Advantage Canada Plan. assessment processes by jurisdiction , through the development of a revised 
performance measurement framework, and a new Canada Student Grant Program 
that will provide a strengthened control structure for the administration of federal grants. 


Developed a new Canada Student Grants Program that will provide a strengthened 
control structure for the administration of federal grants. 


Completed the transition to a single Canada Student Loans Program service provider 
to streamline and modernize student financial assistance which will better enable the 
program to reduce loan defaults and improve services to borrowers. 


Strengthened program integrity, governance, accountability and stewardship by 
implementing recommendations from the Canada Education Savings Program 
operational review and from BIN OIERS completed through a detailed review of RESP 
industry practices. 


Renewed RESP agreements with providers and successfully concluded the transition 
to a single service provider for borrowers, which will improve HRSDC’s ability to reduce 
loan defaults and improve services. 


Develop policy options and Continued program policy and diagnostic work with the provinces, territories, other 
instrument choices related federal government departments and non-governmental organizations to finalize 

to financial and non-financial policy design and delivery details for the new Canada Student Grants Program, 
barriers to learning. the Repayment Assistance Plan and additional program changes to student financial 


assistance announced in Budget 2008. 


Renewed and expanded the International Academic Mobility initiative as part of the 
renewal of the terms and conditions of the Youth Employment Strategy, effective 
April 1, 2009. 


Developed and implemented measures to encourage Canadians to increase savings 
for their children’s post-secondary education. A communication and outreach strategy 
targeted at low- and middle-income families was used to increase awareness of 
post-secondary education savings incentives and encourage families to save for ens 
children’s post-secondary education. 
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2.3 Strategic Outcome 3: 
Safe, healthy, fair, stable, 
cooperative, productive 
workplaces and effective 
international labour 
standards 


(ee a 
Description of Strategic Outcome 
This strategic outcome seeks to promote and 
sustain stable industrial relations and safe, fair, 
healthy, equitable and productive workplaces 
within the federal jurisdiction. It includes the 
development of labour legislation and regulations 
to achieve an effective balance between workers’ 
and employers’ rights and responsibilities. It ensures 
that workplaces under federal jurisdiction respect 
the rights and obligations established under 
labour legislation. Canada’s international 
and intergovernmental labour affairs, as well as 
Aboriginal labour affairs, are also managed 
under this strategic outcome. 


2.3.1 Program Activity - Labour 


Program Activity Description 


This program activity promotes and sustains stable 
industrial relations and safe, fair and productive 
workplaces within the federal labour jurisdiction. It collects, 
disseminates and analyzes labour and workplace 
information; fosters constructive labour-management 
relationships; ensures compliance with minimum 
labour standards and occupational health and safety 
protections; and represents Canada in international 
labour matters. Employees rely on Labour Program 
Officials to protect their health and safety at work by 
promoting a culture of health and safety, including 
through the use of workplace health and safety 
committees, and by enforcing the right to refuse 
dangerous work and other rights related to occupational 
health and safety. Aboriginal people, visible minorities, 
women and people with disabilities look to the Labour 
Program to promote equality of employment opportunities. 
Operating expenditures for this program activity are 
funded from the Departmental Reference.® 


Benefits to Canadians 


This strategic outcome supports Canada’s economic 
recovery and prosperity by reducing the frequency 
and duration of work stoppages in critical national 
sectors such as ports, railroads, airports and telephone 
companies; by creating conditions for productive, 
modern workplaces where employees are highly 
motivated and constructively engaged with management 
in problem solving and innovation; and by helping 
businesses reduce costs and keep workers healthy 
by minimising workplace injuries and occupational 
disease. It also helps employers take full advantage of 
Canada’s increasingly diverse human capital through 
outreach and integration efforts; collects, analyzes 
and disseminates workplace trends information that 

is used by policy makers, researchers and parties to 
collective bargaining; and prevents the undercutting 
of Canadian companies by foreign competitors who 
seek to gain an unfair advantage by ignoring basic 
labour standards. 


Furthermore, the Labour Program contributes to 

the health, safety and economic security of individual 
Canadians by ensuring that work sites are safe; 

by providing remedies and compensation for workers 
who have been unfairly fired, not paid or injured on 
the job; by ensuring that reservists who serve their 
country can return to their jobs after their tour of duty; 
and by applying rules and encouraging practices that 
help Canadians balance work responsibilities with 
family duties and civic involvement. 


Finally, the Labour Program helps strengthen Canada’s 
place in the world by playing a leadership role in 
multilateral bodies dealing with employment and labour 
matters by negotiating strong Labour Cooperation 
Agreements in parallel to free trade accords thereby 
advancing Canadian economic interests and fundamental 
values abroad; and by building relationships around 
labour issues with emerging powers such as Brazil 
and China. 


6 A small percentage of the statutory Government Employees’ Compensation Act cost related to pre-1998 claims is 


funded from the Employment Insurance Account. 
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Program Activity 


(millions of dollars) 


Labour 


2008-2009 Financial Resources 


2008-2009 Human Resources (FTEs) 


Planned Total Actual . 
Spending Authorities Spending Ria ieg oc SC 
271.4 262.7 261.2 936 935 1 


Performance 
Indicators 


Expected 
Results 


Safe, Percentage of 
healthy, collective bargaining 
stable, disputes settled under 
cooperative Part | (Industrial 

and Relations) of the 
productive Canada Labour Code 
workplaces. without work stoppage. 


Percentage of unjust 
dismissal complaints 
settled by inspectors 
(Part Ill of the Canada 
Labour Code). 
Percentage of unjust 
dismissal complaints 
settled by inspectors 
(Part Ill of the Canada 
Labour Code). 


Targets 


90% 


15% 


Performance 
Status and 
Historical 
Results 


EXCEEDED 
96.3% 


Historical results 
2007: 92.1% 
2006: 96.9% 
2005: 96.9% 
2004: 88.8% 


Client satisfaction 
with the quality 
of Workplace 
Information 
Division data. 


90% 


Percentage of money 
collected in relation 

to the amount found 
to be owed for 
complaints under Part 
Il (Labour Standards) 
of the Canada Labour 
Code (excluding 
unjust dismissal 
complaints). 


15% 


MOSTLY MET 
13% 


Historical results 

2007-2008: 76% 
2006-2007: 74% 
2005-2006: 74% 
2004-2005: 71% 


Performance Summary 


For the year 2008, 96.3% of collective 
bargaining disputes were settled without 
a work stoppage. 


[Data Source: Mediation and Arbitration 
Records System, Labour Program]. 


73% of unjust dismissal complaints were 
resolved. Labour Program inspectors 
assisted 1,229 employers in resolving 
complaints from former employees 
alleging that their dismissal was unjust. 


[Data Source: LA2000, Labour Program]. 


UNRATED 


Historical results 
2006-2007: 
96.4% 
2007-2008: 

AS no Survey was 
carried out in 
2007-2008, 

the 2006-2007 
results of 96.4% 
was shown in the 
2007-2008 DPR. 


A client satisfaction e-questionnaire was 
featured in one issue of the Workplace 
Bulletin, included in the table of contents 
of two others, and distributed through 
client services to 344 clients. Regrettably, 
due to technological complications, the 
response rate was too low to deem it a 
success. However, for the 63 responses 
received, 65% of clients were very 
satisfied or satisfied with the overall quality 
of the Workplace Bulletin and 59% were 
very satisfied or satisfied with the overall 
quality of information provided. 


EXCEEDED 
79.44% 


Historical results 
2007-2008: 
57.93%! 
2006-200: 
14% 


Labour Program inspectors determined 
that employers owed $3,995,211 to 
employees in unpaid wages and other 
entitlements. Of this amount, $3,141,921 
was recovered. 


[Data Source: LA2000, Labour Program]. 


7 ‘Two large bankruptcies in Ontario skewed results; if these were excluded, the result would be 84.79%. 
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Labour Program Performance: 


Performance 


Status and 
Expected Performance Historical 
Results Indicators Targets Results Performance Summary 
Reduction in Disabling Injury Reduce UNRATED The five year evaluation and reporting 
lost-time Incidence Rate (DIIR) the DIIR , period for the DIIR target is not yet 
injuries and measuring the change by 10% Until completion complete. 
fatalities in in the rate of time-loss over five of the five year ; 
the federal injuries, illnesses and years (by evaluation and The national, or overall, DIIR figure for all 
labour fatalities within federal 2008- reporting period. federally regulated industries decreased 
jurisdiction. jurisdiction industries 2009) in by 0.2% in 2007. 
from year to year. targeted For the four priority industries 
high-risk (Communications, Road Transport, Air 
pices. Transport, and Broadcasting), the DIIR 
went from 3.05% in 2005 to 3.33% in 
2007, which is an increase of 9.2%. 
[Data Source: Federal Jurisdiction Work Injuries 
Database, Labour Program]. 
Federal and The planned activities None MET ALL The Canadian Association of Administrators 
provincial and outputs for 2008 of Labour Legislation met as planned. 
—territorial 2009 included: =e bee a 
governments The Federal/Provincial/Territorial Ministers 
work — regular meetings of Responsible for Labour signed a joint 
together on the federal-provincial- statement on preventing workplace 
key labour territorial committees violence in their jurisdictions, including a 
issues, on these issues; and commitment to raising awareness and 
including publication of a joint developing anti violence strategies. 
occupational Federal-Provincial- 
health and Territorial Ministers 
safety, Statement on 
labour Violence in the 
standards, Workplace. 
employment 
equity, 
industrial 


relations and 
international 
labour affairs 
activities. 
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Expected 
Results 


Fulfillment 
of Canada’s 
international 
labour 
commit- 
ments. 


Performance 
Indicators 


The 2008-2009 
planned activities 
included: 

— negotiating labour 
cooperation 
agreements 
according to the 
trade negotiation 
schedule of the 
Department of 
Foreign Affairs and 
International Trade. 


Targets 


Managing existing 
cooperation 
relationships, 
including any formal 
cooperative activities. 


None 


Representing Canada 
at the International 
Labour Organization 
and the Inter American 
Conference of 
Ministers of Labour, 
as well as at any 
scheduled conferences 
of the Organization of 
American States. 


None 


Performance 
Status and 
Historical. 
Results 


MET ALL 


MET ALL 
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Performance Summary 


Three labour cooperation agreements were 
finalized. These agreements are significantly 
more rigorous than earlier agreements and 
exceed expectations held at the outset of 
negotiations. 


Activities were carried out under the Canada-— 
China Framework for Cooperation in the fields 
of industrial relations and labour standards, 
and under the Canada-Brazil and Canada- 
Argentina Memorandum of Understanding on 
Labour Cooperation on Labour Inspection. 
Seminars on Youth Employment and Freedom 
of Association were also held under the North 
American Agreement on Labour Cooperation. 


Canada promoted Canadian interests and 
priorities and played a leadership role in the 


International Labour Organization (ILO) as 


permanent Chair of the Industrialized Market 
Economy Countries (IMEC) group, as a 
member of the ILO Governing Body, and by 
contributing expertise on important labour 
issues, in particular, the development of 
international labour standards. Canada was 
instrumental in working like-minded countries 
to promote increased efficiencies, strengthen 
governance and standards reform. Canada 
also continued to exercise a leadership role 
within the Inter-American Conference of 
Ministers of Labour (IACML), by continuing 

to be the principle donor to the RIAL fund, a 
technical assistance fund within the IACML, 
the principle forum for dialogue on labour 
within the framework of the Organization of 
American States (OAS), and by co-chairing 
Working Group 2, which is tasked with 
examining mechanisms to strengthen the 
capacities of Ministries of Labour. The Labour 
Program also contributed to the OAS General 
Assembly process by providing input on 
labour-related resolutions. 


Performance 


Status and 
Expected Performance Historical 
Results Indicators Targets Results Performance Summary 

Fulfillment Providing funding for None MOSTLY 94% of the transfer payment funding was 

of Canada’s capacity — building MET spent on eligible projects/recipients. Over the 
international and social dialogue last three years, the Labour Program has spent 
labour projects to a total of the entire amount of its two grant envelopes. 
commit- $2.2 million. However, the domestic contribution stream for 
ments. social dialogue projects in Canada has had a 


lower than anticipated. 


The grant for the two-year Strengthening the 
Inter-American Network for Labor Administration 
(RIAL) project funded five hemispheric workshops 
in the following areas : Occupational health 
and safety (Peru, October 2008); Public 
employment services (Panama, December 2008); 
Labour migration and labour market information 
systems (Canada, February 2009); Labour 
inspection (United States, May 2009); and 
Gender mainstreaming (Argentina, July 2009). 
These workshops allowed representatives of 
Ministries of Labour in the Americas, the Trade 
Unions Technical Advisory Council (COSATE), 
the Business Technical Advisory Committee 
on Labour Matters (CEATAL), and other key 
actors to exchange best practices and lessons 
learned on important labour issues. Information 
related to these workshops and other project 
activities is available online at htto:/Awww.sedi. 
oas.org/ddse/english/cpo_trab.asp. 


The funding also facilitated the expansion of the 
RIAL Portfolio of Programs, a virtual information 
bank on programs, policies, and projects 
undertaken by Ministries of Labour in the 
Americas, and the undertaking and publication 
of four studies on current labour issues in the 
region including one on the institutionalisation 
of gender in Ministries of Labour. 


Contributions under the consultation and 
partnership-building and Canadian-based 
cooperative activities stream funded the 
organisation of virtual round tables, the 
holding of an international an international 
conference titled “Humanizing Trade II, and 
research initiative on labour standards in the 
contact of globalisation. These projects aimed 
to promote dialogue between academics, 
governments, employer and employee 
organisations, and non-governmental 
organisations, and advance research and 
knowledge on the linkages between trade 
and labour. 
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Performance Analysis 


One of the strategic goals of the Labour Program is to 
promote harmonious union management relations 
and to minimise the number of work stoppages, 
which disrupt the Canadian economy. To measure the 
effectiveness of its services in this regard, the Labour 
Program tracks the percentage of collective 
bargaining disputes settled without a work stoppage; 
the goal is for this proportion to reach 90 percent. 
This target has consistently been achieved or exceeded 
over the past ten years, with the exception of 2004-2005, 
when the settlement rate was 89 percent. In 2008, 
96.3 percent of all disputes were settled without a 
work stoppage. 


A second strategic objective is to ensure 

that workplaces are healthy and safe. A major 
accomplishment in this area was the development 
and implementation of two new regulatory 
requirements under the Hazard Prevention Program 
Regulations related to ergonomic hazards and violence 
prevention in the workplace, both of which were 
based on extensive consultation with employer and 
employee representatives. 


A third strategic objective is the elimination of 
discrimination at work, and, in particular, the 
promotion of equal representation of the 

four designated groups (women, Aboriginal peoples, 
people with disabilities and visible minorities) in federal 
jurisdiction workplaces. Significant progress has been 
made in the private sector with respect to the 
representation of members of visible minority groups. 
The effectiveness of programs aimed at promoting 
employment equity for the designated groups is 
admittedly difficult to measure; nonetheless, such 
progress would not likely have been made in the 
absence of legislative requirements, mandatory and 
public reporting of results, and a facilitation program, 
namely the Racism Free Workplace Strategy, which 
provided proactive assistance to employees and 
employers seeking to resolve issues related to race. 


A fourth strategic objective is to ensure that federal 
public sector workers are properly compensated in 
case of injury. In this respect, practical steos were 
taken in partnership with the provincial workers’ 
compensation boards to improve the administration 
of the Government Employees Compensation Act 
(GECA) and enhance information sharing and 
consultation processes under the existing administrative 
agreements with the provincial workers’ 


compensation boards in order to be better informed 
on emerging issues and improve compliance of GECA 
employers. 


A fifth strategic objective is to support key 
governmental priorities such as the promotion of 
Canadian values abroad, leadership in international 
forums in the Americas and with the provinces and 
territories, and challenges faced by Aboriginal and 
northern Canadians. Key achievements in 
2008-2009 include the successful conclusion of a 
Labour Cooperation Agreement with Jordan, the 
signing of agreements with Peru and Colombia, and 
successful activities on labour issues carried out 
under the Canada—China Framework for Cooperation 
in the fields of industrial relations and labour 
standards. 


In terms of the development of new initiatives, 

the Labour Program launched consultations in 
support of the modernization of Part Ill (Labour 
Standards) of the Canada Labour Code. 

A consultation paper, which provided a neutral 
analysis of the recommendations contained in the final 
report of the Federal Labour Standards Review 
Commission, Fairness at Work: Federal Labour 
Standards for the 21st Century, and questions to 
stimulate discussion were prepared and released when 
the consultation process was launched. 


Significant adjustments were made to current 
workplace policies and legislation to ensure that the 
Government could respond to challenges arising in 
the Canadian economy and in Canadian society. 
Regulatory development of the Wage Earner 
Protection Program (WEPP) helped bring the Wage 
Earner Protection Program Act into force in July 2008. 
Legislative amendments were successfully 
implemented as a result of Budget 2009, which 
extended the WEPP to cover severance and 
termination pay in addition to existing coverage of 
wages and vacation pay, thereby providing greater 
protection to Canadian workers whose employers 
have been declared bankrupt or are subject to 
receivership. 


Finally, under the Minister of Labour’s lead, the 
Government developed a comprehensive reservist 
reinstatement strategy. The key piece of legislation 
underpinning the strategy was passed on April 16, 
2008. Amendments to the Canada Labour Code and 
the Public Service Employment Act provide job 
protection for federal public servants and employees 
of federally regulated enterprises when they take part, 
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as reservists, in designated military operations and 
annual training. The Labour Program drafted 
regulatory amendments to the Canada Labour 
Standards Regulations. 


Solutions, concluded that “the optimal policy initiative 
that can be undertaken at this time to reduce the risk, 
frequency, and duration of work stoppages is investment 
in measures that will provide wholesale improvement in 


the labour management relationship across the federal 
private sector.” Lessons learned are that, in addition to 
the continued provision of mediation and conciliation 
services under the Canada Labour Code, it is 
necessary to raise client awareness of the availability 
of the Preventive Mediation Program and the Labour 
Management Partnerships Program. A new training 
session on post—-work stoppages will be developed to 
help parties rebuild trust and cooperative labour 
relations. 


Lessons Learned 


A focused study launched by the Minister of Labour in 
2008-2009 was carried out by an independent 
expert who looked at the causes and impacts of work 
stoppages in the federal private sector with a view to 
developing options acceptable to both labour and 
management in addressing issues related to work 
stoppages. The expert’s report, titled Work 
Stoppages in the Federal Private Sector: Innovative 


PLANS 2008-2009 ACHIEVEMENTS 


Fully implement recently- 
approved programs and 
policies aimed at fostering fair 
and productive workplaces. 


On April 16, 2008, new legislation to provide job protection for federally regulated 
reservists came into force. 


The Wage Earner Protection Program was successfully implemented after its inception 
in July 2008. Legislative amendments announced in Budget 2009 to expand the Wage 
Earner Protection Program Act to cover termination and severance pay were 
successfully implemented. 


Proactive identification and assessment of ergonomics related hazards and the emerging 
issue of workplace violence prevention were addressed by the implementation of new 
regulatory requirements. 


The new Pay Equity Program was implemented with trained mediators available to 
provide assistance. 


Advance Canadian interests 
and values in the negotiation 
and implementation of 
international labour standards 
and agreements. 


The Canada—Colombia and Canada-Peru labour cooperation agreements were 
concluded and signed. 


The Canada—Jordan Agreement on Labour Cooperation was concluded. 


Activities under the Canada—China Framework for Cooperation in the field of industrial 
relations and labour standards were successfully concluded. 


By focusing on strengthening the International Labour Organization’s governance, 
capacity and ability to provide practical assistance to its members in the context of 
globalisation, the Labour Program influenced the outcome of the International Labour 
Organization Declaration on Social Justice for a Fair Globalization. 


Two additional provinces agreed to accept obligations under Canada’s labour 
cooperation agreements. 


Develop innovative policy and 
program options that respond 
to the evolving realities of 
Canadian workplaces. 


A study was undertaken to examine the causes and impacts of work stoppages in the 
federal private sector with a view to developing options to reduce their frequency and 
duration. Steps pursuant to the study’s consensus recommendations are being 
developed and implemented. 


Consultations in support of the modernization of Part Ill (Labour Standards) of the 
Canada Labour Code were launched on February 13, 2009 with the release of a 
consultation paper. 


An agreement was reached with several provincial workers’ compensation boards to 
better inform each other's organisations of emerging issues, including appeals and 
changes to policies, fees, procedures, regulations or legislation that may have an 
impact on the administration of the Government Employees Compensation Act. 
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2.4 Strategic Outcome 4: 
Enhanced income 
security, access to 
opportunities, and 
well-being for individuals, 
families and communities 


@ Se Ae 
Description of Strategic Outcome 


HRSDC ensures that Canadians are provided with 
retirement pensions, survivor pensions, disability 
benefits and benefits for children through the Old 
Age Security program, the Canada Pension Plan, 
the Canada Disability Savings Program and the 
National Child Benefit program. 


Furthermore, HRSDC seeks to increase participation 
of Canadians by improving individual, family 
and community well-being. HRSDC invests in the 
capacity of organizations that reduce barriers 
and promote access to opportunities for vulnerable 
populations including homeless individuals and 
families, and those at risk of becoming homeless, 
seniors, people with disabilities, children, families, 
and communities. Through investments, families, 
and organizations which offer services and 
programs, are provided with knowledge, 
information and opportunities to move forward 
with their own solutions to social 
and economic challenges 


This strategic outcome consists 
of three program activities: 
— Social Investment; 
— Children and Families; and 


— Housing and Homelessness. 


2.4.1 Program Activity - 
Social Investment 


Program Activity Description 


This program activity provides Canadians with pensions 
and benefits for retirement, death and disability through 
the Old Age Security Act and the Canada Pension 
Plan. It also includes social investment programs, 
policies, and grants and contributions designed to 
provide children, families, Seniors, communities and 
people with disabilities access to the knowledge, 
information and opportunities to move forward with 
their own solutions to social and economic challenges. 
Operating expenditures for this program activity are 
funded from the Departmental Reference Levels and 
the Canada Pension Plan Account. 


Benefits to Canadians 


Canada’s economic prosperity, its vibrant labour market 
and its positive long-term outlook are closely linked to 
the income security and well-being of Canadians, their 
families and communities. The Department administers 
Canada’s national pension programs, which are important 
sources of secure income for seniors, Surviving spouses 
and people with disabilities. The Department is also 
responsible for the Canada Disability Savings Grant 
and Canada Disability Savings Bond that help parents 
and others save for the long-term financial security of 
a person with a severe disability. 


The Department administers programs that provide 
individuals and families with access to opportunities 
to improve their well-being and participation in 
communities. For example, the New Horizons for Seniors 
Program and the Social Development Partnerships 
Program strengthen and build capacity to increase 
access to services, information and resources. 
Similarly, the Enabling Accessibility Fund provides 
funding to increase accessibility in communities and 
help all Canadians participate fully in their communities. 
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Program Activity Social Investment 


2008-2009 Financial Resources 
(millions of dollars) 


2008-2009 Human Resources (FTEs) 


Planned Total Actual : 
Spending Authorities Spending Blannied etna Rilference 
63,028.0 62,593.8 62,565,/, 1,219 975 244 


Expected 
Results 


Enhanced 
income security 
and social 
inclusion, 
increased 
opportunities 
and participation 
of Canadians 

(in particular 

for seniors, 
people with 
disabilities and 
communities) 
through 
departmental 
initiatives and 
through working 
with partners. 


rr 


Performance 


Status and 
Performance Historical 
Indicators Targets Results Performance Summary 
Percentage of CPP 10% N/A8 An amendment to the Canada Pension 
contributors who have __ (males) oe Plan implemented in 2007 —2008 
contributory coverage 63% Historical results extended Canada Pension Plan 
/eligibility for CPP- (females) 2007-2008: disability benefit eligibility to 
Disability. 70% of males contributors with a long history of 
and 63% of labour force attachment. This measure 
females continues to increase the percentage 
3 of contributors who are eligible for the 
Bae mba Canada Pension Plan disability benefit. 
and 64% of 
females 
Number of new 30 projects EXCEEDED The Social Development Partnerships 
community-based 51 projects Program provided funding to national 
social development I a4 and community-based not-for-profit 
projects or initiatives Historical results organizations working to meet the social 
that have been 2007 —2008: development needs of people with 
supported to promote 59 projects disabilities, children and their families, 
the participation of 2006-2007: and other vulnerable or excluded 
children and families, 61 ; populations in Canada. 
: 5 as REN projects 
people with disabilities 
or other vulnerable 
populations. 
Number of seniors 90,000 EXCEEDED Increased participation rates for seniors 
involved in New participants 131,350 reflect the expansion of the New 
Horizons for Seniors estimated Horizons for Seniors Program in 
community projects. participants 2007 —2008. 
(based on an 
estimated 
average of 
participants 
per project) 
Historical results 
2007-2008: 
91,700 
2006-2007: 
106,745 


8 Figures will be available in September 2009. 
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Performance Analysis 


The Department continued to contribute to stable income 
for millions of Canadians through the administration of 
Canada’s national pension programs. In 2008-2009, 
Canada Pension Plan and Old Age Security benefits 
paid to individuals and families totalled $62.4 billion 
(up from $59.5 billion in 2007-2008 and $56.4 billion 
in 2006-2007). 


In 2008-2009, over 3.6 million individuals received 
the Canada Pension Plan retirement benefit, for a total 
of $21.1 billion in retirement benefit payments. 

This represented an increase from 2007-2008, when 
3.4 million individuals received the benefit, for a total 
of $19.8.billion in benefit payments. Furthermore, 
approximately 4.5 million individuals received the 
basic Old Age Security pension in 2008-2009, for a 
total of $25.3 billion in benefit payments (4.4 million 
individuals and $24 billion in 2007 —2008). To address 
the vulnerability of low-income seniors, approximately 
1.6 million individuals received the Guaranteed Income 
Supplement ($7.5 billion in benefit payments) to contribute 
to stable retirement income. 


Income security also continued to be a challenge for 
people with disabilities. Recognizing this, the Government 
of Canada supports people with disabilities through 
the ongoing delivery of the Canada Pension Plan 
Disability program, which paid monthly benefits to 
over 311,000 eligible contributors in 2008-2009 
($3.3 billion in benefit payments). This represents an 
increase from 2007-2008, when 307,000 individuals 
were paid benefits totalling $3.3 billion. This program 
remains Canada’s largest long-term disability insurance 
plan and is an important source of income replacement 
for eligible Canada Pension Plan contributors who 
cannot work due to severe, prolonged disabilities. 


The Department also designed and implemented the 
new Canada Disability Savings Grant and Canada 
Disability Savings Bond to help eligible people with 
severe and prolonged disabilities, their families and 
others save for long-term financial security. 


In addition issues related to financial security, seniors 
face issues associated with their well-being and inclusion 
in Canadian society. As the federal government’s focal 
point for seniors’ issues, HRSDC continued to work 
with other departments and the provinces and territories. 
In 2008-2009, the Department invested in over 
1,700 projects through the New Horizons for Seniors 
Program. Funded projects served to help improve the 
quality of life for seniors and their communities—from 


enabling seniors to share their knowledge, wisdom 
and experiences, to improving community facilities 
and raising awareness of elder abuse. 


At the community level, the Department supported 
the efforts of the community not-for-profit sector to 
innovate, strengthen networks, promote self-sufficiency 
and share good practices to contribute to community 
well-being. The Department funded 14 projects that 
involved over 84 organizations and aimed to share 
innovative best practices in not-for-profit sector 
service delivery, collaboration, governance, human 
resources and financing. 


HRSDC supported the Government of Canada in 
matters affecting people with disabilities. In 2008-2009, 
the Department made investments through the 
Enabling Accessibility Fund to support community- 
based projects across Canada that improve accessibility, 
reduce barriers and enable Canadians, regardless of 
physical ability, to participate in and contribute to their 
community and the economy. Additionally, the Office 
for Disability Issues continued work to help the 
Department become a model of accessibility in the 
federal government. On April 14, 2008, the Office for 
Disability Issues moved into a single highly accessible 
location. 


Lessons Learned 


The Department has derived several lessons learned 

in delivering social programs within the Social Investment 
program activity that will strengthen the Department's 
ability to address current and emerging cross-cutting 

social policy priorities of the Government. 


Dissemination of Knowledge -— Social 
Development Partnerships Program 


Through the delivery of the Social Development 
Partnerships Program (SDPP), while funded projects 
contribute to increased knowledge of existing and 
emerging social issues and make contributions to 
strengthen programs and services “at the ground 
level”, it was recognized that the Knowledge and 
results produced need to be disseminated more 
widely to contribute to the future directions of social 
programs and to further increase the ability of 
organizations and communities to respond to these 
issues. As a result, the Department, in consultation 
with stakeholders and funded partners is exploring 
options to strengthen mechanisms to improve 
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knowledge dissemination and transfer. For example, * revised program materials (applications, guidelines 


the Department strengthened criteria related to and templates) to improve the transparency of the 
knowledge transfer in the SDPP application process decision-making process; 

¢ enhanced internal processes to achieve efficiencies 
Program Administration —- New Horizons in the departmental approval process and piloted 
for Seniors Program an approach to streamline the application process 


ee : for organizations in Québec; 
Similarly, while the New Horizons for Seniors Program Sle aie 


(NHSP), under the CPL funding component, was ¢ reviewed and updated the program’s performance 
recognized as being designed to realistically attain its indicators for outcomes; and, 

stated objectives and is being implemented as intended, ¢ developed a data collection process which will allow 
the Department took action on identified areas for information from project final reports to be 
improvement related to design/delivery and management synthesized and analyzed. 


issues, Outputs and short-term outcomes. Specifically, 
the program has: 


PLANS 2008-2009 ACHIEVEMENTS 
ee 
Raise awareness of senior’s Developed policy options for the Canada Pension Plan triennial review, focusing on the 
issues and improve the growing number of older Canadians who wishes to remain active in the workforce and 

retirement income system. on work-to-retirement options. 


Negotiated international social security agreements with other countries to facilitate 
the payment of public pensions in and out of Canada. Signed a Canada—Poland 
agreement; revised the agreement with Australia to include provisions of coverage; 
completed the final round of negotiations with Serbia, Macedonia and Romania; and 
commenced negotiations with Argentina and Brazil. 


Implemented one of the remaining Bill C-36 amendments to the Old Age Security Act . 
The amendment simplifies the reporting of income for seniors who have experienced a 
loss of earnings or a loss or reduction of pension income, and who are eligible for the 
Guaranteed Income Supplement (GIS). The amendment waives the requirement to 
report income if that information was already provided for purposes elsewhere under 
the Act. These individuals will only have to report their estimated income. 


Worked in close collaboration with Service Canada to implement the enhanced GIS 
earnings exemption that will allow low-income seniors who work to earn more without 
having their GIS benefits reduced. 


Rolled out the Working Together Workshop, a strategy to lower or remove barriers to 
awareness and uptake of CPP and OAS benefits in remote Aboriginal communities. 


Supported and provided technical expertise to the National Seniors Council on 
matters related to the well-being and quality of life of seniors. 


Led the development of a national public awareness campaign on elder abuse. 


Promote the full participation Implemented the Canada Disability Savings Grant and Canada Disability Savings 
of people with disabilities Bond program associated with the new Registered Disability Savings Plan. 


in all aspects of Ssociely Completed the first call for proposals for the Enabling Accessibility Fund. In total, 816 

and community life. proposals were reviewed, 166 small projects were approved and 2 major projects 
were approved. All projects must meet EAF eligibility requirements and those of other 
applicable federal programs. 
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PLANS 


2008-2009 ACHIEVEMENTS 


Support not-for-profit 
community sector efforts to 
innovate, strengthen networks 
of collaboration, develop 
capacity and share good 
practices to contribute to 
community well-being. 


Social Development Partnerships Program (SDPP) provided funding to 51 social 
development projects, including 8 new national grant projects that supported children, 
youth and families, persons with disabilities or other vulnerable populations. Funded 
projects served to generate knowledge, increase public awareness and establish and 
maintain sustainable partnerships. Approximately 500,000 individuals and families had 
access to information, programs and services as a result of SDPP funding. 


Successfully completed a call for proposals for the two New Horizons for Seniors 


Program grant funding streams: Capital Assistance, and Community Participation and 
Leadership. As a result, the program supported a total of 1,714 grants for total 


funding of $26.3 million. 


Funded 14 projects that involved over 84 organizations and aimed to share innovative 
best practices in not-for-profit sector service delivery, collaboration, governance, 
human resources and financing. 


Collaborated with Agriculture and Agri-Food Canada on a survey dealing with the 
financing of cooperatives in Canada. 


Strengthened non-governmental organizations’ capacity for early childhood 
development in official language minority communities. 


2.4.2 Program Activity - 
Children and Families 


Program Activity Description 


This program activity provides support to families so 
that all children have the best possible start in life; 
that parents have choice in child care; that the needs 
of those who provide care to loved ones are taken 
into account; and that families’ economic security is 
sustained. This activity also involves specific initiatives 
supported by multilateral agreements between the 
federal government and the provinces and territories 
through programs such as Canada’s Universal Child 
Care Plan, the National Child Benefit and Multilateral 
Framework on Early Learning and Child Care. Operating 
expenditures for this program activity are funded from 
the Departmental Reference Levels. 


Benefits to Canadians 


HRSDC helped Canadian families with children meet 
their child care needs during 2008-2009 by providing 
direct financial support to eligible families with children 
through the Universal Child Care Benefit, which 
complements other tax measures such as the Child Tax 
Credit. In, 2006, The Universal Child Care Plan, which 
includes the Universal Child Care Benefit and the Child 
Care Spaces Initiative, was designed to address the 
needs of Canadian families with children. The Universal 
Child Care Benefit provides direct support to eligible 
families through monthly payments of $100 per child 
under age 6. The Child Care Spaces Initiative provides 


$250 million annually to provinces and territories for the 
development of child care spaces and other child care 
initiatives. 

Also included in the Children and Families program activity 
is the ongoing implementation of the Federal/Provincial/ 
Territorial Early Childhood Development Agreement 
(initiated in 2000) and the Federal/Provincial/Territorial 
Multilateral Framework on Early Learning and Child 
Care (2008). This essentially involves regular reporting 
on the well-being and development of young children. 


Work is also continuing with provincial and territorial 
governments on the National Child Benefit (NCB), 

a joint initiative of Canada’s federal, provincial and 
territorial governments that also includes a First Nations 
component. The NCB aims to help prevent and reduce 
the depth of child poverty, support parents as they move 
into the labour market, and reduce overlap and duplication 
between government programs. The Government 

of Canada contributes to the NCB initiative through a 
supplement to the base benefit of the Canada Child 

Tax Benefit. This additional payment, called the NCB 
Supplement, provides extra support to low-income 
families with children by increasing their monthly 
Canada Child Tax Benefit payments. In 2006-2007, 
the Government of Canada invested $3.5 billion through 
the NCB Supplement and $3.6 billion through the base 
benefit of the CCTB. 


Finally, this program activity contributes to the 
development of the Working Income Tax Benefit for 
low- and middle income Canadians and their families. 
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2008-2009 Financial Resources 
(millions of dollars) 


Program Activity Children and Families 


2008-2009 Human Resources (FTEs) 


Planned Total Actual , 
Spending Authorities Spending Benne ees pitfatence 
2,488.2 ZyOO4| 2,008.9 MSS) 41 114 


Expected Performance 
Results Indicators Targets 

Provide families Percentage of families 100% of 
with a choice in who are receiving the eligible 
child care. Universal Child Care families 

Benefit for their 

children under age 6. 
Support Percentage of 100% of 
low-income low-income families eligible 
families with with children who are families 
children. receiving the National 

Child Benefit 

Supplement. 


Performance 
Status and 
Historical 
Results Performance Summary 
MET ALL Effectively 100% performance. 


An estimated 
99% of eligible 
families receive 
the UCCB. 


MET ALL Nearly 100% of eligible families receive 


the NCB Supplement. 
An estimated 


95% of eligible 
families receive 
the NCB 
Supplement. 


Performance Analysis 


Through the Universal Child Care Benefit, 99 percent of 
eligible families with children under age 6 were provided 
support. Variation between the target and the result can 
be explained by the fact that some eligible families may 
not receive the Universal Child Care Benefit payment in 
a particular month because of problems with mailing 
addresses. In addition, families can receive up to 11 months 
in retroactive payments when they apply for the Universal 
Child Care Benefit. 


Provinces and territories have created over 60,000 new 
child care spaces since the introduction of the $250 million 
annual transfers for this purpose. 


The Department has worked with the Department of 
Finance Canada and the Canada Revenue Agency on 
the design of the investment tax credit for child care 
spaces to support employers in the creation of child 
care for their employees and the broader community. 


As part of the agreement to report regularly on how young 
children are doing and on investments in programs and 
services, two key reports were under development in 

2008-2009: The Well-Being of Canada’s Young Children: 
Government of Canada Report 2007, and Early Learning 


and Child Care Activities and Expenditures: Government 
of Canada Report 2006-2007. A database to replace 
the annual reports on early childhood development and 
on early learning and child care activities and expenditures 
is being developed. 


HRSDC worked with the Department of Finance Canada 
to develop and implement the Working Income Tax 
Benefit for low- and middle-income Canadians and 
their families, and to assess its impact on low-income 
populations in Canada. 


Lessons Learned 
Reporting - Universal Child Care Benefit 


Reporting on the success of the Universal Child Care 
Benefit and particularly on the proportion of eligible 
Canadian families who receive the benefits required 
recognition of the fact that the number of eligible 
families was based on 2006 census data, whereas the 
number of families who receive the benefit was based 
on data from the current calendar year. Discrepancies 
will become larger with time until we have access to 
2011 census data. Furthermore, this data had limited 
ability to enable coverage assessment at a geographically 
disaggregated data level (provincial or territorial). 
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PLANS 


2008-2009 ACHIEVEMENTS 


Provide support and choices 
for families, through Canada’s 
Universal Child Care Plan and 
other existing initiatives, to 
help ensure their children have 
the best possible start in life. 


The Government of Canada has been very successful in providing support to 

99 percent of eligible families with children under age 6. Furthermore, provinces 

and territories have created over 60,000 new child care spaces since the introduction 
of the $250 million annual transfers for this purpose. Nearly 100 percent of eligible 
families receive the National Child Benefit Supplement. 


2.4.3 Program Activity - 
Housing and Homelessness 


Program Activity Description 


This program activity provides programs and services 
that assist communities in helping homeless individuals 
and families, as well as those who are at risk of 
homelessness, move towards self-sufficiency, thereby 
contributing to society and the economy. This is 
accomplished through partnerships with all levels of 
government, the voluntary and private sectors, 
foundations, faith-based communities and unions. 
The program activity’s objectives are accomplished 
through the Homelessness Partnering Strategy, 

a class contribution and class grant program. Its 

four class contribution programs are: Homelessness 
Partnership Initiative (HP!) - Designated Communities; 
HPI — Outreach Communities; HPI — Aboriginal 
Communities; and HPI — Federal Horizontal Pilot 
Projects. The Homelessness Knowledge Development 
Program, also administered under this program activity, 
is a class contribution and class grant program that 
addresses knowledge gaps and priorities regarding 
homelessness in Canada. Also under Housing and 


2008-2009 Financial Resources 
(millions of dollars) 


Planned 
Spending 


Total 
Authorities 


Program Activity Housing and Homelessness? 


Actual 
Spending 


Homelessness, the Surplus Federal Real Property 

for Homelessness Initiative provides surplus federal 
properties to communities across Canada to address 
their local homelessness-related needs; this initiative’s 
funds are administered through Public Works and 
Government Services Canada. Operating expenditures 
for this program activity are funded from the Consolidated 
Revenue Fund. 


Benefits to Canadians 


The Homelessness Partnering Strategy assists 
communities in helping homeless individuals and families, 
as well as those who are at risk of homelessness, 
move towards self-sufficiency, thereby contributing to 
society and the economy. This is accomplished through 
partnerships with all levels of government, the voluntary 
and private sectors, foundations, and communities. 


The Homelessness Partnering Strategy focuses on 
longer-term housing and support solutions. It follows 
the “housing-first” approach, which recognizes that 
housing stability is a precondition to achieving positive 
socio-economic outcomes and full participation in 
Canadian society. 


2008-2009 Human Resources (FTEs) 


Difference 


Actual 


Planned 


165.6 183.7 150.7 


376 178 198 


* Within the portfolio, Human Resources and Skills Development Canada focuses on Homelessness and Canada 
Mortgage and Housing Corporation focuses on housing. The Program Activity Architecture has been updated to 


reflect this situation. 
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Expected Performance 
Results Indicators Targets 

Contribution, Amount invested $1.50 
with partners, in communities by 
to amore external partners 
sustainable and (not-for-profit groups, 
comprehensive private sector 
continuum of organizations and 
supports to help other government 
homeless departments) for 
Canadians move _ every dollar invested 
towards by the Homelessness 
self-sufficiency Partnership Initiative. 
and to prevent 
those at-risk Percentage of all 65% 


from becoming 
homeless. 


Homelessness 
Partnering Strategy 
investments targeted 
to long-term stable 
housing and related 
services (note: 
longer-term housing 
includes investments 
in housing loss 
prevention). 


Performance 


Status and 
Historical 
Results Performance Summary 
EXCEEDED Total financial contributions by external 
$2.99 partners as compared to the amount 


Historical results 


invested by the Department continued 
to exceed targets: external partners 


2007-2008: invested $2.99 for every dollar invested 
$3.18 in regionally delivered projects. 
2006-2007: Investments through the Homelessness 
$1.89 Partnering Strategy were directed to 

supports and services based on 

communhity-established priorities. 
EXCEEDED The percentage of all Homelessness 
78% Partnering Strategy investments 


Historical results 
2007-2008: 
738.9% 


targeted to longer-term transitional 
and supportive housing and services 
reached 78%. 


A total of nine housing units were 
created through the Surplus Federal 
Real Property for Homelessness 
Initiative. As a result, nine homeless 
families/individuals were housed in 
seven supportive housing units and 
two transitional housing units. 


Performance Analysis 
In 2008-2009, HRSDC continued its work on the 


¢ the percentage of all HPS investments in regionally 
delivered projects targeted to longer-term transitional 


management and implementation of the Homelessness 
Partnering Strategy (HPS), including the development 
of options for moving forward beyond 2009. As a result, 
the Government extended the funding for the 
Homelessness Partnering Strategy at current levels 
($269.6 million) for two years, from April 1, 2009 to 
March 31, 2011. The Government will maintain annual 
funding to deal with housing and homelessness 

until March 31, 2014, as part of its $1.9-billion, 
five-year commitment. The continuation of the HPS 
enables programs and services to be provided to 
assist communities in helping homeless individuals 
and families, as well as those who are at risk of 
homelessness, move towards self-sufficiency. 


In 2008-2009, a special focus was put on achieving 
the following results: 


¢ for every dollar invested in regionally delivered 
projects by the HPS, the amount invested in 
communities by external partners (not-for-profit 
groups, private sector organizations and other 
government departments) rose to $2.99; and 


and supportive housing and services increased to 
78 percent, exceeding the 65 percent target. 


In addition, 12 horizontal pilot projects were launched 
in partnership with other federal departments and 
agencies, such as Correctional Service Canada, the 
Public Health Agency of Canada, Citizenship and 
Immigration Canada, and the Department of Justice 
Canada. The horizontal pilot projects address issues 
related to institutional release, HIV/AIDS, transitional 
and supportive housing, addiction treatment, basic 
skills and employment development. These horizontal 
approaches increase the HPS’s ability to respond to 
the November 19, 2008, Speech from the Throne 
commitment to help Canadians who face barriers to 
participation in the economy and society. In addition, 
the horizontal pilot projects are a step towards increased 
harmonization of transfer payment programs, 

as encouraged by the new Policy on Transfer Payments, 
effective October 1, 2008. 


The Homelessness Knowledge Development component 
of the HPS provides funding to stakeholders for 
activities related to data development, research and 
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analysis, the reinforcement of information networks, 
and the sharing of good practices. This component 
allocated funding to 33 successful applicants early in 
the 2008-2009 fiscal year. The innovative approaches 
funded by the Homelessness Knowledge Development 
component include a project currently underway to 
develop a methodology to count hidden homeless 
individuals and a project to develop an atlas to map 
indicators of risk for homelessness in communities 
across Canada. 


In 2008-2009, the Surplus Federal Real Property for 
Homelessness Initiative was extended for two years 
(2009-2011). The initiative provides surplus federal 
properties to community organizations, the not-for-profit 
sector and other levels of government for projects to 
prevent and alleviate homelessness. In 2008-2009, 

a total of nine housing units were created. As a result, 
nine homeless families/individuals were housed in 
seven supportive housing units and two longer-term 
transitional housing units. 


Under the Strategy, Provincial/Territorial engagement 
has resulted in the renewed Canada—Quebec Agreement, 
signed March 31, 2009, and the renewal of the Canada— 
Ontario memorandum of understanding is underway. 


A conference for Homeless Individuals and Families 
Information System community coordinators was 
held in November 2008 to share community reports, 
achievements and good practices among community 
coordinators from 22 cities across Canada. This 
conference produced the following outcomes: 
strengthened networks; and tools and sharing of good 
practices to enable community coordinators to better 
serve their communities’ HIFIS needs. 


Finally, seven Teleforums were conducted throughout 
2008-2009, exploring different topics related to 
homelessness through presentations and discussions 
led by experts in the field. Hundreds of organizations 
serving homeless people, as well as public servants 
and academics, participated in these learning and 
networking opportunities. 


Lessons Learned 


Taking into account local considerations - 
Homelessness Partnering Strategy 


Although positive feedback was received overall for 
community planning tools and templates, the communities 
noted that the “one-size-fits-all” approach may not be 
appropriate for some communities or for a very short 
planning timeline (e.g., two years or less). The templates, 
for planning and assessment, are creating significant 
administrative burdens for some smaller and mid-size 
communities. The communities believed that the type 
and amount of data and planning is not always the 
same for a smaller community when compared with 
that required for large urban communities. 


To reduce the administrative burden on smaller and 
mid-size communities, the Homelessness Partnering 
Secretariat has taken a number of actions to simplify 
the community planning process for the HPS in 
2009-2011: 


e The validity of existing approved community plans 
has been extended to four years; 


A streamlined process has been put in place to update 
community priorities, if needed; 


The Homelessness Partnering Secretariat will conduct 
an internal assessment of community plans as 
opposed to having the communities conduct the 
assessments themselves; 


e The Homelessness Partnering Secretariat is preparing 
a toolkit on governance for the Community Advisory 
Boards (CABs), which will include topics such as 
roles and responsibilities and conflict of interest. 
The outline of the toolkit will be completed in the 
summer of 2009; and, 


Finally, the Homelessness Partnering Secretariat will 
examine tools and processes to identify opportunities 
to streamline and simplify the administrative burden 
for the planning cycle beginning in April 2011, 
especially for smaller and mid-size communities. 
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Plans and Achievements 2008-2009 


- Social Investment __ 


PLANS 2008-2009 ACHIEVEMENTS 
a 
Implement the Homelessness Continued to provide programs and services that assist communities in helping 
Partnering Strategy. homeless individuals and families, including those who are at risk of homelessness, 
move towards self-sufficiency, thereby contributing to society and the economy. This 
is accomplished through partnerships with all levels of government, the private and 
voluntary sectors, and other stakeholders. 


Develop partnerships to better Ensured the seamless transition of the Homelessness Partnering Strategy by developing 
align investments. and implementing a plan to address the extension of project agreements to avoid gaps 
in services for homeless people across Canada. 


The Government of Canada continued to offer provinces and territories the opportunity 
to enter into bilateral arrangements to deepen collaboration between levels of government. 


Strengthen horizontal links The Canada—Quebec Agreement was renewed and signed on March 31, 2009, 
between Housing and and the renewal of the Canada—Ontario memorandum of understanding is underway. 
Homelessness and other Twelve horizontal pilot projects were launched in partnership with other federal 
policy areas. departments, agencies and policy areas, such as Correctional Service Canada, 


the Public Health Agency of Canada, Status of Women Canada, and the Department 
of Justice Canada. The projects address issues related to institutional release, 
HIV/AIDS, transitional and supportive housing, addiction treatment, basic skills and 
employment development. 


SSS SY 
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2.5 Strategic Outcome 5: 
Achieve better outcomes 
for Canadians through 
service excellence 


g >) 
Description of Strategic Outcome 


Service Canada’s commitment to service excellence 
is measured by its capacity to respond to the ever 
changing needs of Canadians. Through its physical 
presence in Canadian communities, its integrated, 
cross-channel service delivery capabilities and its 
professional workforce, Service Canada delivers 
day-to-day opportunities to build positive dialogue 
and sustained client relationships with Canadians 
and to advance governmental and departmental 
priorities aimed at achieving better results for both 
citizens and government. Collaborative partnerships 
are equally vital to Service Canada’s success. 

In working with government partners, Service 
Canada plays an important role in supporting 
the most essential needs of Canadians, drawing 
on its infrastructure, delivery channels and 
service-oriented workforce to deliver quality 
programs and services, even on a temporary and 
transitional basis. From the implementation of 
Budget 2009 measures, to actions taken to ensure 
public access to up-to-date information, Service 
Canada and its people demonstrated a capacity 
to support priority, high-impact Government of 
Canada initiatives while continuing to respond 
to day-to-day citizen needs. 


While quality service delivery to government and 
Canadians is Service Canada’s primary focus, it te 
also uphold Canadians’ confidence and trust in the 
integrity of its processing and service delivery 
operations and in its ongoing capacity to ensure that 
the right person receives the right service or benefit at 
the right time, and for the intended purpose. 

SUE SBE 


2.5.1 Program Activity - Seamless, 
Citizen-Centred Service 


Program Activity Description 


This program activity develops service policies 

and client segment strategies; conducts research 
and analysis pertaining to citizens’ needs and 
expectations; develops new service offerings and 
improves existing ones; and delivers one-stop, 
easy-to-access, personalized services by phone, 
mail, on the Internet and in person. Operating 
expenditures for this program activity are funded from 
the Departmental Reference Levels, the Employment 
Insurance Account and the Canada Pension Plan 
Account. 


Benefits to Canadians 


Canadians benefit from having easy access to services 
and benefits through the channel of their choice and 
in the official language of their choice. The volume 
and variety of its service offerings strongly suggest 
that Service Canada helps Canadians, from children 
to seniors, in key areas of their lives—their work, their 
families and their personal lives. 
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2008-2009 Financial Resources 


(millions of dollars) 


Program Activity Seamless, Citizen-Centred Service 


2008-2009 Human Resources (FTEs) 


Planned Total Actual : 
Spending Authorities Spending Blanned pote Eitterence 
602.2 860.5 7,335 7,379 (44) 


Expected 
Results 


Citizens are 
connected 

to whole-of- 
government 
programs and 


services through 


easy to access 


multiple channels 


that meet their 


individual needs. 


Performance 
Status and 
Performance Historical 
Indicators Targets Results Performance Summary 
Percentage of 95% EXCEEDED 52,135,630 phone calls were received 
access to automated 99.8% in the interactive voice response 
telephone information eu, system, and only 0.2% of callers 
services (no busy Historical results experienced a busy signal. 
signals). 2007-2008: 
95.4% 
2006-2007: 
98% 
Percentage of 85% EXCEEDED 1,803,460 general enquiry calls were 
general enquiry calls 87.0% answered by 1 800 O Canada agents. 
answered by an agent ane 
within 18 seconds Historical results 
(1 800 O-Canada). 2007-2008: 
88% 
2006-2007: 
85% 
Percentage of 80% SOMEWHAT El call centre workload increased by 
specialized calls MET 6.06 million calls, or 15%. The volume 
answered by agents 52.6% of El calls answered by agents 
within 180 seconds. combined result increased by 645,814. 
for El and 4 
CPP/OAS Almost 10 million calls were answered 
by El / Canada Pension Plan / Old Age 
Historical results | Security agents. 
2007 —2008: 
58.5% An operational plan was developed 
2006-2007: and resourced to expand capacity to 
58.5% deal with pressures on El claim 
volumes. 
24/7 Availability of 98% EXCEEDED An estimated 33 million Internet visits 
Service Canada Estimated were received. 
Internet - information average of 
and transaction. 99.5% 
Historical results 
2007-2008: 
99.3% 
2006-2007: 
99.3% 
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Performance 


Status and . 
Historical 
Results Performance Summary 
EXCEEDED Since Service Canada was launched, 
95.6%. the number of points of service has 


Historical results 
2007 —2008: 
95.4% 
2006-2007: 


increased from 325 to 608. 


Expected Performance 
Results Indicators Targets 
Citizens are Percentage of 90% 
connected Canadians with 
to whole-of- access to a Service 
government Canada point of 
programs and service within 50 
services through _ kilometres of where 
easy to access they live. 
multiple channels 
that meet their 
individual needs. Percentage of client 80% 
satisfaction in relation 
to services provided. 
Total number of fact dal 
sheets/publications 
available in languages 
other than English 
and French (Aboriginal 
and Foreign). 
Percentage of 85% 


Apprenticeship 
Incentive Grant 
payments issued 
within 28 days of 
filing. 


95.1% 


EXCEEDED 
83% 


Key drivers of client satisfaction were 
information quality, staff quality and 


nF access/speed. 
Historical results 


2005-2006: 
84% 


EXCEEDED Service Canada developed factsheets 

12 providing information on its 12 most 
popular programs (e.g. El, CPP, OAS) 
into 20 different languages (8 Aboriginal 
and 12 Foreign Languages). 


EXCEEDED 
98.0% 


71,970 Apprenticeship Incentive 
Grant applications were received, 

ne and 53,271 grants were issued. 
Historical results The fact that the target was exceeded 
n/a is explained by the introduction 

of new internal procedures for 
processing Apprenticeship 

Incentive Grant applications. 


Performance Analysis 


In 2008-2009, Service Canada continued to improve 
the quality of its service offerings and to develop client 
service strategies to provide Canadians with easy 
access to benefits and services, whether by phone, 
by mail, on the Internet or in person. Service Canada 
made progress on modernizing its operations by providing 
electronic services that are easier to use, served 
Canadians in-person at 608 points of service or through 
mobile outreach services and through the preferred. 
method of citizen interaction, answered millions of 
phone calls. For 2008-2009, the El call centres had 
experienced an additional workload stemming from 
the economic downturn and new government measures 
The combined impact of increased call volume to El 
specialists and the complexity of queries has contributed 
to a reduction in service levels (37 percent of calls 
answered by an agent within 180 seconds) Consequently, 
measures were taken to help improve performance, 
including hiring more agents, extending hours of service, 


introduced Cross-Channel Support and reduced repeat 
calls by establishing resource sharing agreements to 
assist regional processing. 


Client satisfaction with the overall quality of service 
received remains high, with 83 percent of clients satisfied 
in 2008. Clients were also generally satisfied in terms 
of service delivery, specific programs and services, service 
channels and client groups. 


Lessons Learned 
Focus on Worker client segment 


Service Canada has learned the importance of strategically 
located centres; effective tools and methods to define 
and enhance service delivery; user-friendly application 
forms and instructions; and easy-to-use technology. It 
has also learned the benefits of increased automation 
of El services. Service Canada’s sharper focus on its 
worker client segment enabled it to respond effectively 
to a 30 percent increase in the number of El claimants 
between October 2008 and March 2009. 
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PLANS 


Complete Passport expansion, 


implement authentication 
pilots and renew agreement. 


Implement and expand the 
Wage Earner Protection 
Program. 


Implement Common 
Experience Payment. 


Implement simplified and 
standardized El, Canada 
Pension Plan, Old Age 
Security services in all 
channels. 


2008-2009 ACHIEVEMENTS 


Service Canada increased passport application receiving services by 40 to a total 

of 141 sites, renewed its partnership with Passport Canada and conducted 

seven authentication pilots that will allow clients to retain their citizenship documents 
when applying for a passport. 


The Wage Earner Protection Program was both launched and enhanced to increase 
its coverage as a result of the Economic Action Plan. 


The enhancements include extending the scope of “eligible wages” to include 
termination and severance pay. 


Service Canada issued payments totalling $212,560,000 to 11,291 eligible former 
students of recognized Indian Residential Schools. 


Service Canada implemented the Cross Channel Support Service initiative and continued 
to modernize the Canada Pension Plan and Old Age Security, thereby achieving greater 
quality of service to citizens. 


The Information Technology Renewal Delivery System (ITRDS) is our new platform for 
the Canada Pension Plan System. ITRDS provides automated eligibility and entitlement 
determinations, improved integrity and information management. 


Develop key client segments. 


Improve efficiency, 
effectiveness, performance, 
coordination of channels. 


Implement Service Experience 


Model. 


Develop contact centre vision 
and implementation plan. 


Service Canada designed a new client segment service strategy for Aboriginal people. 


Service Canada focused on its Workers Service Strategy to respond to the pressing 
needs of Canadians affected by the economic downturn. 


Service Canada launched the streamlined Insurance Payment Operational Centres 
and the appeals simplification and automation initiatives. 


This resulted in greater capacity to meet the increased workload, an improved Web site 
to help job seekers and the unemployed, and increased call centre network capacity. 


The Service Experience Model was refined to serve as a guide for all in-person Service 
Canada Centres. 


An evaluation of Service Canada Community Offices was completed to provide 
evidence-based information on their success, design and delivery, relevance, and 
cost-effectiveness. 


Service Canada developed a standardized process for the assessment, induction and 
ongoing delivery of service offerings. 


A strategy to reduce Appli -Message, or electronic notes for follow-up to processing, 
was developed for call centres to increase first-contact resolution and reduce repeat 
callers and the need to escalate enquiries to processing processing staff. The strategy 
was accomplished through a readjustment of the telephony platform. As a result, 
Cross-Channel Support with the in-person network was expanded to 338 in-person 
sites across Canada. This resulted in over 150 000 calls handled, with a 69 percent 
first contact resolution avoiding over 100,000 escalations to processing. 


2.5.2 Program Activity - Integrity 


Program Activity Description 


This program activity enhances and strengthens the 
integrity of programs to ensure that the right person 
receives the right service or benefit at the right time, and 
for the intended purpose. It implements the Social 
Insurance Number and the Social Insurance Register 
as the foundation for a safe and secure client identifier; 
develops integrity risk management strategies that will 


address operational risk and lead to the reduction of 
payment errors; and processes grants and contributions, 
individual benefits and mail service requests. Operating 
expenditures for this program activity are funded 

from the Departmental Reference Levels, the Employment 
Insurance Account and the Canada Pension 

Plan Account. 


Section II Analysis of Program Activities by Strategic Outcome } Human Resources and Skills Development Canada 


80 


Benefits to Canadians incomes. This benefit is especially significant in light of 
the substantial (20 percent) increase in El applications 


The swift, timely and accurate payment of benefits in : 
in 2008-2009 as a result of the economic downturn. 


difficult economic times is a major benefit for Canadians 
affected by job loss or decreased personal and family 


Program Activity Integrity 


2008-2009 Financia! Resources 
(millions of dollars) Ca 2008-2009 Human Resources (FTEs) 


Planned Total Actual 
Spending Authorities Spending 


Planned Actual Difference 


880.2 973.9 SiGe 11,106 10,935 171 


Performance 
Status and 
Expected Performance Historical 
Results Indicators Targets Results Performance Summary 
Benefits are Percentage of El 80% MOSTLY MET By the end of the fiscal year, Service 
delivered in benefit payment 79.1% Canada received 3.1 million initial and 
the most or non-payment Ws 2 renewal El claims, which represented an 
cost-effective notification issued Historical increase of 503,000 claims when compared 
manner to the within 28 days results The to the same period in 2007-2008 During 
right citizen, of filing. target was met _the last quarter alone the workload had 
at the right time, consistently increased by 270,000 claims when 
and for the from compared to the previous year. 
purpose they 2004-2005 to . 
2007-2008. To ensure that Service Canada was 


were intended. me PECRS: 
well-positioned to maintain its service 


standards in the face of an increasing 

workload, the organization advanced the 

implementation of measures normally 
used to address the seasonal winter 
peak period: 

— increased the amount of overtime work; 

— reassigned staff from other areas of the 
Department; 

— reached out to recent retirees from El 
processing; 

— extended an agreement with Canada 
Revenue Agency to process additional 
EI claims; 

— redistributed workload around the country, 
and 

— hired temporary staff. 


Implementing these measures 
contributed to maintaining satisfactory 
service levels (79.1% compared to 
80.3% in 2007-2008). 


98.6% of initial and 90.4% of renewal 
claims were received electronically. 

The progress made on automation 

and electronic services, along with 

the standardization and simplification of 
claims processing has also resulted in an 
effective response to increased volumes. 
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Expected 
Results 


Benefits are 
delivered in the 
most cost- 
effective manner 
to the right 
citizen, at the 
right time, and 
for the purpose 
they were 
intended. 


Performance 


within seven days 
of receipt of 
applications. 


combined result 
for El, CPP and 
OAS 

(El = 98.9%; 
CPP = 20%) 
Historical results 
2007-2008: 
65.8% 
2006-2007: 
65.6% 


Status and 
Performance Historical : 

Indicators Targets Results Performance Summary 
Percentage of CPP 85% EXCEEDED 656,738 Canada Pension Plan 
retirement benefit 91.3% retirement applications were 
payment or non- Historical results processed. 
payment notification The target has 
issued within first been met 
month of eligibility. consistently 

since 

2004-2005. 
Percentage of OAS 90% EXCEEDED 821,855 Old Age Security applications 
basic benefit payment 92.1% were processed, and 1,479,755 
Or non-payment Historical results | Guaranteed Income Supplements were 
notification issued The target has renewed. 
within first month consistently 
of eligibility. been met since 

2004-2005 
Percentage of SINs 90% EXCEEDED 1,514,207 SIN applications were 
issued using 90.6% processed through all service 
expeditious processes Historical results channels. 
(SIN Rapid Access, N/A 
Newborn Registration 
Service in Ontario and 
BC, and Teleapp in 
New Brunswick). 
Payment Accuracy of 95% EXCEEDED Results are a twelve-month moving 
EE 95.7% average in March 2009. 

Historical results 

2007-2008: 

94.3% 

2006-2007: 

94.8% 
Payment Accuracy of 95% EXCEEDED Results are a twelve-month moving 
Old Age Security. 98.4% average in March 2009. 

Historical results 

2007-2008: 

97.7% 
Payment Accuracy of Baseline Baseline Year: Results are a twelve-month moving 
Canada Pension Plan. Year 99.7% average in March 2009. 

Historical results 

N/A 
Percentage of 80% MOSTLY MET Applications received electronically are 
notifications sent 69.9% acknowledged instantly. Since OAS 


applications are not automated, 
paper-based applications cannot be 
guaranteed notification within 7 days; 
this brought the overall indicator result 
down to 69.9%. 


rr 
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Performance Analysis 


In 2008-2009, Service Canada realized operational 
savings primarily through benefit processing automation 
for initial and renewal El claims and through an increase 
in the number of employers who use Record of 


Employment Web. Service Canada also realized significant . 


savings by conducting nearly 590,000 identity, fraud 
and benefit payment investigations against the El, 
Canada Pension Plan and Old Age Security programs 
and the Social Insurance Number, which resulted in 
$732 million in operational and program savings for 
the Government. 


Integrity risk management strategies were adopted to 
address operational risk and reduce payment errors. 
The benefit payment accuracy rate for the Canada 
Pension Plan, El and Old Age Security programs was 
95 percent or better, and benefits were consistently 
delivered on time as per established standards. 


As such, Service Canada needs to sustain a 
framework of controls to protect the integrity of 
personal information and statutory benefit programs 
and services, and to ensure the smart and effective 
management of risk. 


Lessons Learned 
Simplified Process 


Given the current socio-economic situation and forecasts 
of increased workload, ensuring the effective stewardship 
and administration of core programs and payments is 
more important than ever. Service Canada has learned 
the importance of risk mitigation strategies in the 
processing of benefits and grants. It has learned that 
proper controls and measures, such as a simplified 
application process for the Apprenticeship Incentive 
Grant and single security framework for the “My Service 
Canada Account,” are fundamental to protecting the 
integrity of personal information and statutory benefit 
programs and services. 
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Harvest significant operational 
savings, primarily through 
benefits processing 
automation (El target of 
15-20% initial / 50% renewals 
by year end) and realize 
program savings. 


Increase SIN/SIR integrity. 


Implement common 
operational risk management 
frameworks. 


2008-2009 ACHIEVEMENTS 
Ee ee eee eee eee Eee eee 


The El Processing Automation allowed Service Canada to achieve operational savings; 
49.4 percent of all claims—32.5 percent of initial claims and 70 percent of renewal 
claims—were processed via automation. 


Service Canada continued its risk-based approach to investigative activities in order 
to safeguard Canada’s social programs from fraud and abuse through nearly 

590,000 investigations including those to detect individuals who did not report earning 
or absences from Canada while receiving El benefits. This resulted in over $732 million 
in operational and program savings for the Government. 


Service Canada maintained its goal of 99.9% for legitimate Social Insurance Numbers 
and met its accuracy goal of 97.4% for key vital events data. 


Service Canada implemented the Quality Management Monitoring system tools and 
introduced ongoing evaluations of agents as part of the continuing implementation 
of the Social Insurance Number Quality Management strategy. 


Service Canada’s system improvements reduced the number of critical errors on the 
Social Insurance Register. 


Service Canada now has standard tools for systematic qualitative operational risk 
analysis for service offerings and benefit programs. Risks are identified, managed 
and reported. 


Implement quality 
management framework for 
OAS and develop one for 
CPP/El. 


Develop application and 
mainframe transition plan. 


rr 


Section II Analysis of Program Activities by Strategic Outcome } Human Resources and Skills Development Canada 83 


Service Canada continued ongoing assessments of compliance with program 
authorities and measurement of payment accuracy for Old Age Security. It also 
initiated new assessments for the Canada Pension Plan. 


The Department will continue to work towards the alignment of payment and 
processing accuracy of El, OAS and CPP reviews. 


Building on the successful replacement of obsolete computing platforms, 

the Department shifted its focus in 2008-2009 towards the modernization of the 
legacy application suite. Problem definition and preliminary business case planning 
activities were completed. 


The Department developed a renewal road map to facilitate modernization of its 
technology infrastructure and associated software applications. 
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2.5.3 Program Activity - 
Collaborative, Networked 
Government Service 


Program Activity Description 


This program activity implements a government-wide, 
collaborative, networked business approach to delivering 
citizen-centred service to Canadians by working with 
other federal departments and agencies, other orders 
of government, and community partners; sharing 
information; adopting interoperable systems and 
infrastructures; adhering to privacy legislation and 
securing citizen’s personal information; and increasing 
the accuracy of the Social Insurance Register through 
more timely and complete updates with vital statistics 
organizations. Operating expenditures for this program 
activity are funded from the Departmental Reference 
Levels and the Employment Insurance Account. 


Benefits to Canadians 


The secure and accurate delivery of services is facilitated 
by Service Canada and achieved through collaboration 
among a variety of government organizations. 
Partnerships have benefited our partners by providing 
an enhanced presence through access to a multi- 
channel network and a nimble infrastructure able to 
deliver time-limited programs, service delivery advice 
and expertise quickly—which in turn benefits Canadians. 
The Canadians who benefit from this program activity 
are as diverse as the numerous citizens who obtain 
secure travel documents in a timely manner and the 
low-income families who claim the Working Income 
Tax Benefit. 


Program Activity Collaborative, Networked Government Service 


2008-2009 Financial Resources 
(millions of dollars) 


Planned Total Actual 
Spending Authorities Spending 
232.4 249.7 ZAOwE 


2008-2009 Human Resources (FTEs) 


Difference 


Planned Actual 


810 688 W272 


Performance 
Indicators 


Expected 


Results Targets 


Number of new 4 
Memoranda of 
Understanding 

signed. 


Programs and 
services are 
synchronized 
within the 
federal 
government 
and across 
jurisdictions 
to enhance 
efficiency 
and ease of 
accessibility 
for citizens. 


Performance 
Status and 
Historical 
Results Performance Summary 
EXCEEDED Memoranda of understanding were 
S signed with: 


1. Canada Revenue Agency 


2. Agriculture and Agri-food Canada 
for Agricultural Skills Service 


3. Passport Canada for Receiving 
Agent Services and Validation of 
Documentary Evidence of 
Citizenship 


4. (Portfolio Partner) Labour Canada 
for the Wage Earners Protection 
Program 


5. Correctional Services Canada for 
the outreach pilot. 
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Performance Analysis 


Service Canada continued to collaborate effectively 
with other departments and agencies via five new or 
renewed memoranda of understanding. Service Canada 
has enabled partner access to its multi-channel network 
and workforce to deliver time limited programs, service 
delivery advice and expertise quickly. Partners have 
been able to focus on core business and improved 
outcomes, which provides a feedback loop to policy 
partners and generates cost savings. The renewed 
initiative with Passport Canada helped Canadians 
access passport services swiftly and with minimal 
errors, a significant result in light of the travel 
identification requirements of the Western Hemisphere 
Travel Initiative. Service Canada entered into a new 
umbrella agreement with the Canada Revenue Agency 
to collaborate on several new service initiatives that 
benefit taxpayers. Service Canada also partnered with 
the Labour Program to deliver the new Wage Earner 
Protection Program. 


Implement existing vital events 
agreements and sign three 
additional agreements. 


Lessons Learned: 
Partnering 


Service Canada has recognized the principles of effective 
partnering with other government departments and 
organizations and has honed its skills in developing 
and implementing memoranda of understanding with 
its partners. Service Canada has learned the importance 
of engaging partners at an early stage and follows a 
coordinated and rigorous approach in this regard. 
This has resulted in clear delineation of its responsibilities 
versus those of partner organizations. In spite of its 
strong service delivery infrastructure, Service Canada 
recognizes the need for a strategic approach to the 
consideration of new business opportunities. 


2008-2009 ACHIEVEMENTS 


Service Canada continued its work under the vital events management strategy by 
implementing the linkages with British Columbia, Alberta and Ontario, and it began the 
national roll-out of electronic validation with all three provinces. 


Service Canada obtained historical death files from Nova Scotia and established a 
working-level partnership with the province. 


Service Canada also implemented the Social Insurance Number Newborn Registration 


Service with Alberta. 


Develop new citizen-centred 
information architecture. 


The Department developed a new labour market training architecture by negotiating a 
new generation of labour market agreements for non-El-eligible clients to assist social 


assistance recipients, immigrants, people with disabilities, youth, older workers and 


Aboriginal people. 


Support HRSDC in Labour 
Market Development 
Agreement discussions. 
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Service Canada provided support to the Department in discussions relating to the 
transfer of Labour Market Development Agreements for Nova Scotia, Prince Edward 
Island, and Newfoundland and Labrador. 
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Supplementary Information 


3.1 Electronic Tables 


More information on Tables 1 to 9 can be found at 
http://www.tbs-sct.gc.ca/dpr-rmr/st-ts-eng.asp 


Table 1 Sources of Respendable and 
Non-Respendable Revenue 


Table 2 User Fees/External Fees 


Table 3 Details on Transfer Payment 
Programs 


Table 4 Up-Front Multi-Year Funding 
(formerly Foundations 
(Conditional Grants)) 


Table 5 Horizontal Initiatives 


Table 6 Sustainable Development 
Strategy 


Table 7 Green Procurement 


Table 8 Response to Parliamentary 
Committees and External 
Audits 


Table 9 Internal Audits and 
Evaluations 


The financial statements which provide an accounting 
of Human Resources and Skills Development 
Canada’s administration of its public financial affairs 
and resources are available online at: 
http://www.hrsdc.gc.ca/eng/publications 
resources/dpr/dpr/index.shtml 


3.2 Financial 
Performance 
Overview: 

Human Resources 
and Skills Development 
Canada 


In 2008-2009, the department was authorized to 
spend $88,520.2 million or $1,394.5 million more 
than the consolidated planned spending of 
$87,125.7 million. The variance is explained by: 


e An increase of $1,473.5 million in Specified Purpose 
Accounts mainly due to an increase in Employment 
Insurance (El) costs. The increase in El costs is 
mostly due to an increase in El benefits payments 
attributable to a higher number of beneficiaries than 
projected and higher weekly benefits. 


e An increase of $119.7 million in net operating 
expenditures mainly due to; 


o Funding for collective agreements increase 
($42.0 million). A considerable amount of collective 
agreements have been signed during 2008-2009 
such as the Public Service Alliance of Canada 
(PSAC) agreement; 


oO Operating budget Carry-forward from 2007-2008 
($17.1 million); 


o Realignment from El Administrative costs to 
Consolidated Revenue Fund (CRF) ($14.9 million) 
to compensate for the reduction in administrative 
costs charged to the Employment Insurance 
account; 


o Paylist Requirements received through TB Vote 
30 for maternity leave, severance pay and leave 
in lieu which are not included in the Planned 
spending ($17.1 million); 


o Funding for Canada Disability Savings Program to 
administer the new program ($9.3 million). Canada 
Disability Savings Program is to encourage 
long-term savings through Registered Disability 
Savings Plans to provide for the financial security 
of persons with severe and prolonged impairments 
in physical or mental functions by providing 
Government of Canada contributions (Canada 
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Disability Savings Grants and Bonds) as an 
incentive to both open an Registered Disability 
Savings Plan and contribute to it; 


o New funding for Labour Program Integrity 
($6.3 million) to stabilize core program activities of 
the Labour Program such as improving the quality 
and availability of mandated mediation services 
and creating policy capacity to support program 
development; 


o Funding for the 2008-2009 Government of Canada 
Advertising Plan ($5.5 million) for the advertising 
campaigns: Post-Secondary Education Financing 
— Students, Post-Secondary Education Financing 
— Parents, and Services to Newcomers; 


oO Funding for the Federal Elder Abuse Initiative 
($3.3 million) to help seniors and others recognize 
the signs and symptoms of elder abuse and to 
provide information on what support is available; 


oO Funding to extend joint initiatives with provinces 
and territories under the Trades and Apprenticeship 
Strategy that aim to strengthen apprenticeship 
systems in the Red Seal trades, to promote 
Aboriginal participation in apprenticeships and 
the skilled trades, and for capital upgrades of 
the Interprovincial Computerized Examination 
Management System ($2.2 million); 


o Funding to conduct a national survey on the level 
of financial literacy of Canadians to assist in 
identifying required needs and to guide future 
investors education initiatives ($2.0 million). 


An increase of $81.6 million in loans disbursed under 
the Canada Student Financial Assistance Act mainly 
due to the actual amount of repayments being lower 
than anticipated. In a difficult economic context, 
students tend to stay in school longer and access 
debt management measures such as Interest Relief 
which would have an impact on repayment. 


An increase of $22.6 million in Grants and Contributions 
mainly due to: 


o The re-profiling of funds of $27.4 million from 
2007 —2008 to 2008-2009 for the Homelessness 
Partnering Strategy. This re-profile is necessary to 
honour federal/provincial commitments and the 
public disclosure of funding levels to municipalities 
and community groups across Canada; 


o The re-profiling of funds of $10.0 million from 
2007 —2008 to 2008-2009 for Enabling 
Accessibility Fund to allow the program to fund 
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an exemplary large project to be fully accessible 
to all people with varying abilities and to serve as 
a model approach to accessibility in communities; 


o Other items ($0.8 million) such as a transfer from 
Department of Indian and Northern Affairs Canada 
for Kativik Regional Government, a transfer to 
Canada Industrial Relations Board relating to the 
relocation of Vancouver and Montreal regional 
offices, and to funding for the extension of the 
Trade and Apprenticeship Strategy; 


o Offset by a transfer of funds of $15.6 million 
between Vote 5 and Vote 1. This represents a 
technical adjustment within the department to 
offset HRSDC Vote 1 requirements in Supplementary 
Estimates (C) 2008-2009. 


¢ Offset by a decrease of $302.9 million in the 


statutory payment authorities attributable to: 


o A decrease of $212.8 million in Old Age Security 
benefits, which include the Old Age Security 
pension, the Guaranteed Income Supplement 
and the Allowance. While there was an increase 
in Old Age Security pension payments ($13.5 million) 
due to a greater number of beneficiaries and lower 
amounts recovered through the OAS Recovery 
Tax, there was a decrease in Guaranteed Income 
Supplement payments ($184.5 million) and 
Allowance payments ($41.8 million) due to a lower 
number of beneficiaries than originally forecasted; 


o Adecrease of $114.9 million from Planned spending 
for Registered Disability Savings Plan due to the 
late launch in December 2008 and limited marketing 
of the Plan; 


$29.8 million in Payments related to the direct 
financing arrangement under the Canada Student 
Financial Assistance Act. Starting in 2008-2009, 
Canada Student Loans Program has entered into 
anew contract with one sole service provider 
including a brand new costing methodology. 

The revised fee structure leads to savings over 
the years. Also, a reduction in program costs due 
to lower than anticipated interest rates have led 
to a decrease in Alternative Payments; 


@) 


0 $27.5 million for Wage Earner Protection Program. 
The Actual spending was lower than forecasted 
due to a number of factors, including: an 
implementation date four months after the start 
of the fiscal year; a delay in the receipt of Wage 
Earner Protection Program applications and 
information from trustees who were becoming 
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familiar with the new Program and its process; 
and lower than anticipated demand for the Program 
in the early months of its implementation; 


0 $21.3 million in Liabilities under the Canada Student 
Loans Act is due to the fact that actual spending 
is presented net of the recoveries on claims while 
the planned spending includes only the forecast 
expenditure of claims payments; 


o $7.3 million for Canada Education Savings Grant 
due to the decrease in Registered Education 
Savings Plans savings by Canadian families as 
the economic downturn started to take hold in 
the fall of 2008; 


0 $1.2 million related to the provision of funds for 
interest payments and liabilities in the form of Risk 
Shared loans under the Canada Student Financial 
Assistance Act; 


o Offset by an increase of: 


— $77.8 million for Universal Child Care Benefit 
due to a higher number of recipients than 
projected and a slight increase in take up rates; 


— $16.2 million in the employee benefit plans 
mostly due to new collective agreements 
signed during 2008-2009; 


— $13.8 million for Canada Learning Bond due to 
Department’s efforts to publicize the program to 
the Canada Learning Bond’s target population; 


— $4.1 million related to other items such as 
Payments of compensation respecting government 
employees and merchant seamen. 


The actual consolidated expenditures of $88,264.2 million 
were $256.0 million lower than the total consolidated 
authorities of $88,520.2 million. This was mainly due to: 


e Grants and contributions expenditures being 
$206.8 million less than the authorities, including 
$89.2 million of frozen resources due to reprofiles 
to future years: 


o The Apprenticeship Incentive Grant ($45.6 million) 
is mainly due to lower take-up than what was 
initially projected based on the 2003 Registered 
Apprenticeship Information System. Take-up issues 
were identified and were reviewed in the recent 
formative evaluation of the Apprenticeship Incentive 
Grant program; 
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o Labour Market Agreements ($40.1 million) due 
to amounts reprofiled into future years to allow 
Provinces and Territories sufficient flexibility 
to effectively spend funding while putting new 
programming in place; 

o The Homelessness Partnering Strategy ($32.5 million), 
of which $20.2 million is to be reprofiled to 
2009-2010 and $12.3 million to 2010-2011 to 
ensure that funds will be available for proposals 
that are developed for activities to alleviate 
homelessness; 


o Enabling Accessibility Fund ($22.7 million) which 
$22.2 million was reprofiled into future years to 
construct and renovate permanent structures and 
small projects to be fully accessible to all Canadians 
with varying abilities; 

Oo Targeted Initiative for Older Workers ($14.1 million) 
due to reprofiling into 2009-2010 to ensure that 
federal funding committed through agreements 
with provinces and territories remains available to 
them to offer older worker programming; 


o Adult Learning, Literacy and Essential Skills Program 
($13.9 million) due to delays in financial engagement 
for several multi-year projects; 


o Workplace Skills Initiative ($13.3 million) was not 
in a position to take on new projects given the 
absence of future year funding; 


o Youth Employment Strategy ($12.6 million) due to 
delays in implementing Skills Link and Career Focus 
projects, as well as the inability of some employers 
to fill all the positions for which they were approved 
for Canada Summer Jobs funding and because 
some students left their jobs early; 


o Aboriginal Skills and Employment Partnerships 
($3.7 million) due to deferral of projects into next 
fiscal year, mainly due to delays in project 
proposal start dates; 


o Sector Council Program ($1.5 million) due to deferral 
of projects into next fiscal year and delays in approved 
project start-up; 

o Labour Market Agreements for Persons with 
Disabilities ($1.5 million) due to funds being kept 
in reserve for the Territories, who have not as yet 
participated in the program; 

o New Horizons for Seniors Program ($1.3 million) 
due to delays in approvals and signing of 
agreements resulted in later than anticipated 
project start dates; 


o Labour Management Partnership Program 
($1.2 million) due to a lower-than-projected number 
of approved projects; 


o Other lapses ($2.8 million) such as for Opportunities 
Fund for Persons with Disabilities and Foreign 
Credential Recognition. 


e Anet operating laose of $25.1 million related to 
$2.3 million in frozen resources, $5.5 million in Special 
Purpose Allotments and $17.3 million in general 
laose. The $17.3 million has been requested as a 
carry-forward to 2009-2010. 


e The other actual expenditures were $24.1 million 
less than the authorities, mostly due to the variance 
in the Employment Insurance costs and in the Canada 
Pension Plan costs. 


3.3 Specified Purpose 
Accounts 


Introduction 


Specified Purpose Accounts (SPA) are special categories 
of revenues and expenditures. They report transactions 
of certain accounts where enabling legislation requires 
that revenues be earmarked and that related payments 
and expenditures be charged against such revenues. 
The transactions of these accounts are to be accounted 
for separately. 


HRSDC is responsible for the stewardship of 
four such accounts: 


the Employment Insurance (El) Account; 
the Canada Pension Plan (CPP); 
the Government Annuities Account; and 
the Civil Service Insurance Fund. 


The El Account is a consolidated SPA and is included 
in the financial reporting of the Government of Canada. 
Consolidated SPAs are used principally where the 
activities are similar in nature to departmental activities 
and the transactions do not represent liabilities to 
third parties but, in essence, constitute Government 
revenues and expenditures. 


The CPP is a SPA but is not consolidated as part 
of the Government of Canada financial statements. 

It is under joint control of the government and the 
participating provinces. As administrator, the government's 
authority to spend is limited to the balance in the Plan. 


The Government Annuities Account is a consolidated 
SPA and is included in the financial reporting of 

the Government of Canada. It was established 

by the Government Annuities Act, and modified by 
the Government Annuities Improvement Act, which 
discontinued sales of annuities in 1975. The account 
is valued on an actuarial basis each year, with the 
deficit or surplus charged or credited to the 
Consolidated Revenue Fund. 


The Civil Service Insurance Fund is a consolidated 
SPA and is included in the financial reporting of 

the Government of Canada. It was established by the 
Civil Service Insurance Act. Pursuant to subsection 16(3) 
of the Civil Service Insurance Regulations, the amount 
of actuarial deficits is transferred from the Consolidated 
Revenue Fund to the Civil Service Insurance Account 
in order to balance the assets and liabilities of the program. 


The following information updates forecasted data 
on the El Account and CPP that the Department 
provided in the 2008-2009 Report on Plans and 
Priorities.2 That report presented multi-year financial 
data and general information. Additional information 
on performance and year end data is available at the 
internet addresses provided in this section. 


9 For further information, see http://www. tos-sct.gc.ca/rpp/2008-2009/inst/csd/csdtb-eng.asp. 
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Employment Insurance Account 
The table below summarizes the financial results for the El Account from 2006-2007 to 2008-2009 . 


{ El Account } Statement of Operations? 


Actual 

(millions of dollars) 2006-2007 2007-2008 2008-2009 
Expenditures 

Benefits 14,079 14,293 16,308 

Administrative Costs 1,636 1,689 1,801 

Doubtful Accounts? 99 81 27 
Sub-Total 15,815 16,063 18,137 
El Premiums and Penalties 

Premiums 17,109 16,877 NiAZ2WC 

Penalties 56 58 41 
Sub-Total 17,165 16,935 17,258 
Variance 1,351 872 (879) 
Premium Rate 2007 2008 2009 

(% of Insurable Earnings) 

Employee 1.80% 1.73% 1.73% 

Employer 2.52% 2.42% 2.42% 


government revenues and expenditures. 


Despite the reduction in the premium rate in 2008-2009, 
revenues from El premiums increased due to the growth 


in employment and earnings. El benefit payments 
increased in 2008-2009 due to an increase in the 


number of beneficiaries and higher weekly benefits. 


As aresult, expenditures exceeded revenues 

by $0.9 billion. The revenue shortfall was offset by 
$1.0 billion in interest earned and $0.1 billion 

in additional funding for measures introduced in 
Budget 2009, resulting in the notional cumulative 
surplus in the El Account increasing by $0.2 billion 
to $57.2 billion as of March 31, 2009. 


@ The El Account is a consolidated SPA and is included in the financial reporting of the Government of Canada. Consolidated SPAs are used principally where 
the activities are similar in nature to departmental activities and the transactions do not represent liabilities to third parties but, in essence, constitute 


> Represents write-offs and estimates of uncollectible account receivables for benefit overpayments and penalties imposed. 


More detailed information is reported in the 
2008-2009 audited El Account financial statements 
that are included in the 2009 Public Accounts of 
Canada, Volume 1, Section 4.19 HRSDC also 

offers information on Employment Insurance on 

its website." It provides information on the authority, 
objectives and details of the program as well as links 
to Actuarial Reports and the El Commission’s annual 
Monitoring and Assessment Reports. 


10 For further information, see http://www. tosqc-pwasc.gc.ca/recgen/txt/72-eng. html. 


11 For further information, see htto://www.hrsdc.gc.ca/en/ei/legislation/ei_act_tofprov_1.shtml. 
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Canada Pension Plan 


The following table summarizes the financial results for the Canada Pension Plan (CPP) from 2006-2007 to 
2008-2009. 


More information relating to 2008-2009 is reported in the Canada Pension Plan financial statements which can 
be found in the 2009 Public Accounts of Canada, Volume 1, Section 6. 


Canada Pension Plan Summary 


2006-2007* 2007-2008 2008-2009 
($ millions) Actual Forecast Actual 
Revenue 
Contributions 32,355 35,346 34,023 36,506 
Investment Income 
Canada Pension Plan Xe) 11 th 6 
CPP Investment Board ' 12,788 (268) - (23,576) 
CPP Investment Fund * 247 - - - 
Total Investment Income 13,044 (257) 7 (23,570) 
Total Revenue 45,399 35,089 34,030 12,936 
Expenditures 
Benefit Payments 26,115 27,536 28,993 29,005 
Administrative Expenses : 574 599 627 694 
Total Expenditures 26,689 28,135 29,620 29,699 
Increase / Decrease 18,710 6,954 4,410 (16,763) 
Year-end Balance 119,831 126,785 131,195 110,022 
1 Canada Pension Plan Investment Board actual amounts are based on their audited financial statements. The CPP Investment Board invests mainly in 
equities and fixed income securities. The investment income is composed of realized gains and losses from investments, unrealized gains and losses on 
investments held at the end of the period (change in fair value) and foreign exchange gains and losses. For 2008-2009, there was a net investment loss. 
? The Canada Pension Plan Investment Fund was made up of provincial, territorial and government bonds. As of March 31, 2006, these were valued at fair 
value. Since May 2004, the rights and titles of the CPP Investment Fund bonds were being transferred, over a three year period and on a monthly basis, 
to the CPP Investment Board. After the last portion (36/36th at $630 million) of the Investment Fund was transferred to the CPP Investment Board on 
April 1, 2007, the CPP Investment Fund ceased to exist. 
8 Administrative Expenses include CPP Administrative Expenses as well as CPP Investment Board Administrative Expenses. 
4 The 2006-2007 actual figures have been restated. 
Please Note: All amounts from this table for 2006-2007 and 2007-2008 are the consolidated amounts found in the audited CPP annual 
financial statements. 
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Government Annuities Account 


The table below summarizes the financial results for the Government Annuities Account from 2006-2007 
to 2008-2009. Source of the figures is the Report of the Chief Actuary on the Government Annuities as at 
March 31, 2009. 


Government Annuities Account Statement of Operations and Actuarial Liabilities 


Actual 
(millions of dollars) 2006-2007 2007-2008 2008-2009 
Actuarial Liabilities — 

Balance at Beginning of Year 347.2 319.4 292.9 
Income 23.4 Za 19.4 
Payments and Other Charges 48.3 45.0 42.0 
Excess of Payments and Other Charges Over Income 
for the Year 24.9 23.9 22.6 
Actuarial Surplus 2.9 2.6 Onl 
Actuarial Liabilities — 

Balance at End of the Year 319.4 292.9 267.2 


The annual report and financial statements for Government Annuities are available in the 2009 Public Accounts of 
Canada, Volume 1, Section 6.'2 


Civil Service Insurance Fund 


The table below summarizes the financial results for the Ci vil Service Insurance Fund from 2006-2007 to 


2008-2009. 
Civil Service Insurance Fund BSG ichir-nimeme)e-eclieacelaem stl Elie 
Actual 

(millions of dollars) 2006-2007 2007-2008 2008-2009 
Opening Balance 6.3 6.0 5.9 
Receipts and Other Credits 0.0 0.1 0.0 
Payments and Other Charges 0.3 0.2 0.3 
Excess of Payments and Other Charges Over Income 

for the Year Or 0.1 0.3 
Balance at End of the Year 6.0 5.9 5.6 


The annual report and financial statements for the Civil Service Insurance Fund are available in the 2009 Public 
Accounts of Canada, Volume 1, Section 6.19 


12-13 For further information, see http://www. tosgc-pwgsc.gc.ca/recgen/txt/index-eng. html. 
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3.4 Statutory Annual Income Supplement and the Allowance. The Old Age 
Security program is financed from Government of 


Reports Canada general tax revenues. 
; The following tables present information on monthly 
Old Age Security benefits, beneficiaries and payments by province 
The Old Age Security program is one of the cornerstones or territory. 


of Canada’s retirement income system. Benefits include 
the basic Old Age Security pension, the Guaranteed 


Statutory Annual Reports Summary of Maximum Monthly Benefits 


Basic 
(dollars) Pension Income Supplement Allowance 
Fiscal Year Single Married Regular Survivor Increase 
Monthly benefit by fiscal year 
2008-2009 Actuals 
January 1, 2009 516.96 652.51 430.90 947.86 1,050.68 0.0% 
October 1, 2008 516.96 652.51 430.90 947.86 1,050.68 2.2% 
July 1, 2008 505.83 638.46 421.62 927.45 1,028.06 0.7% 
April 1, 2008 502.31 634.02 418.69 921.00 1,020.91 0.0% 
2008-2009 Estimates 
January 1, 2009 511.39 645.50 426.28 937.67 1,039.39 0.1% 
October 1, 2008 510.88 644.86 425.85 936.73 1,038.35 0.8% 
July 1, 2008 506.83 639.74 422.47 929.30 1,030.11 0.7% 
April 1, 2008 503.31 635.29 419.53 922.84 1,022.95 0.2% 
2007-2008 Actuals 
January 1, 2008 502.31 634.02 418.69 921.00 1,020.91 0.0% 
October 1, 2007 502.31 634.02 418.69 921.00 1,020.91 0.9% 
July 1, 2007 497.83 628.36 414.96 912.79 1,011.80 1.2% 
April 1, 2007 491.93 620.91 410.04 901.97 999.81 0.0% 
Maximum amount paid 
(annual benefits) 
2008-09 Actuals 6,126.18 7,732.50 5,106.33 May Z232254 12,450.99 2.4% 
2008-09 Estimates 6,097.23 7,696.17 5,082.39 11,179.62 12,392.40 1.9% 
2007-08 Actuals 5,983.14 7,551.93 4,987.14 10,970.28 12,160.29 3.4% 


Statutory Annual Reports Number of Persons Receiving Old Age Security Benefits 
by Province or Territory and by Type 


March 2008 March 2009 
Guaranteed Guaranteed 
Old Age Income Old Age Income 
Security (OAS) Supplement GIS as % of Security (OAS) Supplement GIS as % of 
Province or Territory Pension (GIS) Allowance OAS Pension (GIS) Allowance OAS 
Newfoundland and Labrador 72,546 45,411 4,533 62.60 74,884 45,766 4,360 61.12 
Prince Edward Island 20,108 9,374 575 46.62 20,645 9,320 556 45.14 
Nova Scotia 138,753 59,664 4,353 43.00 142,077 59,515. 4,120 41.89 
New Brunswick 110,215 54,582 4,299 49.52 112,962 54,434 4,194 48.19 
Quebec 1,108,175 520,851 31,572 47.00 1,142,879 518,355 30,353 45.36 
Ontario 1,647,106 485,298 27,805 29.46 1,690,561 479,751 26,741 28.38 
Manitoba 161,191 59,436 3,395 36.87 163,581 58,026 3,299 35.47 
Saskatchewan 146,431 57,601 3,223 39.34 147,341 55,326 3,144 37205 
Alberta 355,789 119,202 5,642 33.50 365,759 117,370 5,497 32.09 
British Columbia 586,798 193,749 10,844 33.02 603,784 194,667 11,009 32.24 
Yukon 2,501 803 45 32.11 2,638 806 55) 30.55 
Northwest Territories” 2,939 1,586 113 53.96 3,098 1,613 118 52.07 
International” 87,118 8,606 70 9.88 90,885 8,546 62 9.40 
Total 4,439,670 1,616,163 96,469 36.40 4,561,094 1,603,495 93,508 35.16 
(a A a a A a a i a Ee 
4 Data for Nunavut are included. 
® Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 
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Statutory Annual Reports Old Age Security Payments, by Province or Territory and 


by Type, Fiscal Year 2008-2009 


(dollars) 
Old Age Security (OAS) Guaranteed Income 

Province or Territory Pension Supplement (GIS) Allowance Total 
Newfoundland and Labrador 451,926,895 194,919,910 26,404,359 673,251,163 
Prince Edward Island 124,638,174 39,566,871 2,728,466 166,933,511 
Nova Scotia 858,662,939 239,469,565 21,387,976 1,119,520,480 
New Brunswick 682,490,393 227,710,075 23,188,246 933,388,714 
Quebec 6,822,701 ,042 2,262,353,402 158,638,209 9,243,692,653 
Ontario 9,740,356,539 2,436,221 ,662 162,312,914 12,338,891,115 
Manitoba 982,467,436 242,013,710 18,331,068 1,242,812,214 
Saskatchewan 899,296,755 229,577,568 17,671,104 1,146,545,426 
Alberta 2,140,130,884 553,467,482 33,859,827 2,727 458,193 
British Columbia 3,432, 150,596 986,820,665 64,994,185 4,483,965,446 
Yukon 15,695,391 3,558,918 275,273 19,529,582 
Northwest Territories® 18,670,483 8,453,441 876,997 28,000,921 
International? 115,567,453 87,408,061 528,276 203,503,790 

Total 26,284,754,980 7,511,541,329 531,196,900 34,327,493,209 

Recovery tax portion of OAS (950,233,271) - - (950,233,271) 

Total including recovery tax 25,334,521,709 7,511,541 ,329 531,196,900 33,377,259,938 

@ Data for Nunavut are included. | 
> Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 
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Consolidated Report on Canada 


Student Loans 


I n August 2000, the Canada Student Loans Program 
was shifted from the risk-shared financing 
arrangements that had been in place with financial 
institutions between 1995 and July 2000 to a direct 
student loan financing plan.'® This meant that the 
Program had to redesign the delivery mechanism in 
order to directly finance student loans. In the new 
arrangement, the Government of Canada provides 
the necessary funding to students a service provider 
is responsible to administer the loans. 


Reporting Entity 

The entity detailed in this report is the Canada Student 
Loans Program only and does not include departmental 
operations related to the delivery of the Canada Student 
Loans Program. Expenditures figures are primarily 
statutory in nature, made under the authority.of the 
Canada Student Loans Act and the Canada Student 
Financial Assistance Act. 


Basis of Accounting 


The financial figures are prepared in accordance 

with generally accepted accounting principles and as 
reflected in the Public Sector Accounting Handbook 
of the Canadian Institute of Chartered Accountants. 


Revenues 


Two sources of revenue are reported: interest revenue 
on Direct Loans and recoveries on Guaranteed and 
Put Back Loans. Government accounting practices 
require that recoveries from both sources be credited 
to the government’s Consolidated Revenue Fund. 
They do not appear along with the expenditures in the 
Canada Student Loans Program accounts, but are 
reported separately in the financial statements of 
Human Resources and Skills Development Canada 
(HRSDC) and the government. 


15 For further information on the Canada Student Loans Program, see 
http://www.hrsde-gc.ca/en.gateways/topics/exp-asdr.shtml. 


Interest Revenue on Direct Loans 


Borrowers are required to pay simple interest on their 
student loans once they leave full-time studies. At the 
time they leave school, students have the option of 
selecting a variable (prime + 2.5%) or fixed (prime + 5%) 
interest rate. The figures represent the interest accrued 
on the outstanding balance of the government-owned 
Direct Loans. Borrowers continue to pay the interest 
accruing on the guaranteed and risk-shared loans 
directly to the private lender holding these loans. The 
weekly loan limit is set at $210 per week of study. 


Recoveries on Guaranteed Loans 


The government reimburses the private lenders for 
any loans issued prior to August 1, 1995 that go into 
default (i.e., lenders claim any amount of principal 
and interest not repaid in full). The figures represent 
the recovery of principal and interest on these 
defaulted loans. 


Recoveries on Put-back Loans 


Under the risk-shared agreements, the government 
will purchase from the participating financial institutions 
any loans issued between August 1, 1995 to 

July 31, 2000 that are in default of payments for at 
least 12 months after the period of study, that in 
aggregate, do not exceed 3% of the average monthly 
balance of the lender’s outstanding student loans in 
repayments. The amount paid is set at 5% of the 
value of the loans in question. The figures represent 
the recovery of principal and interest on these loans. 


Canada Study Grants and Canada 
Access Grants 


Canada Study Grants and Canada Access Grants 

improve access to post-secondary education by providing 
non-repayable financial assistance to post-secondary 
students. Four types of Canada Study Grants are available 
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to assist: (1) students with permanent disabilities in 
order to meet disability-related educational expenses 
(up to $8,000 annually); (2) students with dependants 
(up to $3,120 for full-time students and up to 

$1,920 for part-time students, annually); (8) high-need 
part-time students (up to $1,200 annually); and (4) 
women in certain fields of Ph.D. studies (up to 
$3,000 annually for up to three years). Two Canada 
Access Grants are available since August 1, 2005, to 
assist: (1) students from low-income families entering 
their first year of post-secondary studies (50% of tuition, 
up to $3,000); and (2) students with permanent 
disabilities in order to assist with education and living 
expenses (up to $2,000 annually). 


Collection Costs 


These amounts represent the cost of using private 
collection agencies to collect defaulted Canada 
Student Loans. The loans being collected include: 
risk-shared and guaranteed loans that have gone into 
default and for which the government has bought 
back from the private lender; and Direct Loans issued 
after July 31, 2000, that are returned to HRSDC by 
the third party service provider as having defaulted. 
As of August 1, 2005 the Canada Revenue Agency 
Non Tax Collections Directorate undertook the 
responsibility for the administration of the collection 
activities of the guaranteed, risk-shared and direct 
student loans. 


Program Delivery Costs 


Canada Student Loans Program uses third party service 
providers to administer borrower authentication, 
in-study loan management, post-studies repayment 
activities and debt management. This item represents 
the cost associated with these contracted services. 


Risk Premium 


Risk premium represents part of the remuneration 
offered to lending institutions participating in the 
risk-shared program from August 1, 1995 to July 31, 2000. 
The risk premium represents 5% of the value of loans 
being consolidated which is calculated and paid at 
the time students leave studies and go into repayment. 
In return, the lenders assume the risk associated with 
non-repayment of these loans. 


Put-Back 


Subject to the provisions of the contracts with lending 
institutions, the government will purchase from a lender 
the student loans that are in default of payment for at 
least 12 months and that, in aggregate, do not exceed 
3% of the average monthly balance of the lender’s 
outstanding student loans in repayments. The amount 
paid is set at 5% of the value of the loans in question. 
The figures also include any refund made to participating 
financial institutions on the recoveries. 


Administrative Fees to Provinces 
and Territories 


Pursuant to the Canada Student Financial Assistance 
Act, the government has entered into arrangements 
with nine provinces and one territory to facilitate 

the administration of the Canada Student Loans 
Program. They administer the application and needs 
assessment activities associated with federal student 
financial assistance and in return they are paid an 
administrative fee. 


In-Study Interest Borrowing Expense 


The capital needed to issue the Direct Loans is raised 
through the Department of Finance’s general financing 
activities. The cost of borrowing this capital is recorded 
in the Department of Finance's overall financing 
operations. The figures represent the cost attributed 
to Canada Student Loans Program in support of Direct 
Loans while students are considered in study status. 


In-Repayment Interest Borrowing 
Expense 


The capital needed to issue the Direct Loans is raised 
through the Department of Finance’s general financing 
activities. The cost of borrowing this capital is recorded 
in the Department of Finance’s overall financing 
operations. The figures represent the cost attributed 
to Canada Student Loans Program in support of 
Direct Loans while students are in repayment of their 
Canada Student Loans. 


In-Study Interest Subsidy 


A central feature of federal student assistance is that 
student borrowers are not required to pay the interest 
on their student loans as long as they are in full-time 
study and, in the case of loans negotiated prior to 
August 1, 1998, for six months after the completion 
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of studies. Under the guaranteed and risk-shared 
programs, the government pays the interest to the 
lending institutions on behalf of the student. 


Interest Relief 


Assistance may be provided to cover loan interest 
and suspend payments on the principal of loans in 
repayment for up to 54 months for borrowers 
experiencing temporary difficulties repaying their 
loans. The shift from Guaranteed and Risk-Shared 
Loans to Direct Loans did not alter interest relief for 
loans in distress from the borrower's perspective; 
however, the method of recording associated costs 
changed. For loans issued prior to August 1, 2000, 
Canada Student Loans Program compensates lending 
institutions for lost interest equal to the accrued 
interest amount on loans under Interest Relief. 

For loans issued after August 1, 2000, an interest 
relief expense is recorded to offset the accrued 
interest on direct loans. 


Debt Reduction in Repayment 


Debt Reduction in Repayment assists borrowers 
experiencing long-term difficulties repaying their loans. 
Debt Reduction in Repayment is a federal repayment 
assistance program through which the Government of 
Canada reduces a qualifying borrower's outstanding 
Canada Student Loans principal to an affordable 
amount after Interest Relief has been exhausted and 
only after 5 years have passed since the borrower 
ceased to be a student. As of August 1, 2005, the 
maximum.amount of Debt Reduction in Repayment 
assistance is $26,000, which is available to eligible 
borrowers in an initial deduction of up to $10,000, 

a second deduction of up to $10,000 and a final 
deduction of up to $6,000. For loans issued prior 

to August 1, 2000, Canada Student Loans Program 
pays the lending institutions the amount of student 
debt principal reduced by the Government of Canada 
under Debt Reduction in Repayment. For loans 
issued after August 1, 2000, the Government of 
Canada forgives a portion of the loan principal. 


Claims Paid and Loans Forgiven 


From the beginning of the program in 1964 until 
July 31, 1995, the government fully guaranteed 
all loans issued to students by private lenders. 


The government reimburses private lenders for any of 
these loans that go into default (i.e., subject to specific 
criteria, lenders may claim any amount of principal and 
interest not repaid in full, after which the Canada 
Revenue Agency’s Collection Services will attempt to 
recover these amounts). '© The risk-shared 
arrangements also permitted loans issued from 
August 1, 1995 to July 31, 2000 to be guaranteed 
under specific circumstances. This item represents 
the costs associated with loan guarantees. 


Pursuant to the Canada Student Loans Act and the 
Canada Student Financial Assistance Act, the 
government incurs the full amount of the unpaid 
principal plus accrued interest in the event of the 
death of the borrower or, if the borrower becomes 
permanently disabled and cannot repay the loan 
without undue hardship. 


Bad Debt Expense 


Under Direct Loans, the government owns the loans 
issued to students and must record them as assets. 
As a result, generally accepted accounting principles 
require a provision be made for potential future losses 
associated with these loans. The provision must be 
made in the year the loans are issued even though 
the losses may occur many years later. The figures 
represent the annual adjustment to the provisions for 
Bad Debt and Debt Reduction in Repayment on 
Direct Loans. 


Alternative Payments to 
Non-participating Provinces 
and Territories 


Provinces and territories may choose not to participate 
in the Canada Student Loans Program. These provinces 
and territories receive an alternative payment to assist 
in the cost of delivering a similar student financial 
assistance program. 


Commitments 


Starting March 17, 2008, the Canada Student Loans 
Program entered into a new agreement with one single 
Service Provider. For the 2009-2010 fiscal year, 

the expected cash flow for the service provider 
contract is $ 61.0 millions. 


16 An announcement was made on August 1, 2005 which transfers collections activities previously carried out by 


Social Development Canada (SDC) to Canada Revenue Agency. 
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[ Figure 1 ] Consolidated Canada Student Loans Programs - Combined Programs 


Actual 2008-2009 
(millions of dollars) 2006-2007 2007-2008° Forecast Actual 
Revenues 
Interest Revenue on Direct Loans 453.3 537.1 5bito 472.8 
Recoveries on Guaranteed Loans 55.3 46.6 52.6 38.5 
Recoveries on Put-Back Loans (RS) 14.5 leks 15.2 Asal 
Total Loan Revenue 523.1 597.3 619.3 524.4 
Expenses 
Transfer payment 
Canada Study Grants and Canada Access Grants 146.4 161.5 142.9 143.2 
Loan Administration 
Collection Costs (All regimes) * 12.4 14.4 12.5 8.5 
Program Delivery Costs (DL) 65.6 70.8 84.2 76.0 
Risk Premium to Financial Institutions (RS) 1.8 les ES 0.7 
Put-Back to Financial Institutions (RS) 47 3.8 5.2 3.8 
Administrative Fees to Provinces and Territories (DL) 14.7 ees 14.4 14.7 
Total Loan Administration Expenses 99.2 104.0 117.6 103.7 
Cost of Government Benefits to Students 
In-Study Interest Borrowing Expense (Class A - DL)? 185.7 196.4 195.7 166.9 
In Repayment Interest Borrowing Expense (Class B - DL)? 145.0 173.6 227.6 160.7 
In-Study Interest Subsidy (RS & GL) (5 8.0 2.0 4.0 
Interest Relief (All regimes) 84.2 93.2 101.3 82.6 
Debt Reduction in Repayment (RS & GL) 20.1 14.3 6.8 10.6 
Claims Paid & Loans Forgiven (All regimes) 24.2 17.0 17.3 Ze 
Total Cost of Govt Benefits to Students 470.7 502.5 550.7 448.0 
Bad Debt Expense ° 
Debt Reduction in Repayment Expense (DL) 9.6 12.4 14.3 53.2 
Bad Debt Expense (DL) 260.4 293.5 363.8 293.6 
Total Bad Debt Expense 270.0 305.9 378.1 346.8 
Total Loan Expenses 986.3 1,073.9 1,189.3 1,041.7 
Net Operating Results 463.2 476.6 570.0 SATS 
Alternative Payments to Non-Participating Provinces (DL)* 91.3 113.9 117.9 111.0 
Final Net Operating Results 554.5 590.5 687.9 628.3 
(DL) = Direct Loans 
(RS) = Risk-Shared Loans 
(GL) = Guaranteed Loans 
3 These costs are related to collection activities performed by the Canada Revenue Agency. 
> These costs are related to Canada Student Direct Loans but reported by the Department of Finance. 
° This represents the annual expense against the Provisions for Bad Debt and Debt Reduction in Repayment as required under Accrual Accounting. 
4 The figures represent the annual expense recorded under the Accrual Accounting as opposed to the actual amount disbursed to the Non-Participating 
Provinces. For 2007-2008, the total amount disbursed as Alternative Payments is $115.8 M. 
° Actuals for 2007 —2008 for Interest revenue on Direct Loans, In-Study Interest Borrowing Expense (Class A), In-Repayment Interest Borrowing Expense 
(Class B) and Bad Debt Expense have been adjusted following a revision of financial data. 
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| Figure 2 ) Consolidated Canada Student Loans Programs - Risk Shared 


and Guaranteed Loans Only 


Actual 2008-2009 
millions of dollars 2006-2007 2007-2008 Forecast Actual 
Revenues 
Recoveries on Guaranteed Loans 05:3 46.6 52.6 38.5 
Recoveries on Put-Back Loans (RS) 14.5 13.5 15.2 13.1 
Total Loan Revenue 69.8 60.2 67.8 51.6 
Expenses 
Loan Administration 
Collection Costs* 53 4.9 47 32 
Risk Premium to Financial Institutions (RS) 1.8 1.3 13 0.7 
Put-Back to Financial Institutions (RS) 47 3.8 5.2 3.8 
Total Loan Administration Expenses 11.8 10.0 11.2 77 
Cost of Government Benefits to Students 
In-Study Interest Subsidy Ages 8.0 2.0 40 
Interest Relief 20.8 14.4 8.1 8.0 
Debt Reduction in Repayment 20.1 14.3 6.8 10.6 
Claims Paid & Loans Forgiven 17.0 9.8 7.5 9.7 
Total Cost of Govt Benefits to Students 69.4 46.5 24.4 32.3 
Total Loan Expenses 81.2 56.5 35.6 40.0 
Final Net Operating Results 11.4 (3.7) (32.2) (11.6) 
(RS) = Risk-Shared Loans 
° These costs are related to collection activities performed by the Canada Revenue Agency. 
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| Figure 3) Consolidated Canada Student Loans Programs - Direct Loans Only 


Actual 2008-2009 
(millions of dollars) 2006-2007 2007-2008 Forecast Actual 
Revenue 
Interest Revenue on Direct Loans 453.3 537.1 551.5 472.8 
Total Loan Revenue 453.355 S374 Hod 472.8 
Expenses 
Transfer payment 
Canada Study Grants and Canada Access Grants 146.4 161.5 142.9 143.2 
Loan Administration 
Collection Costs* 74 9.5 7.8 5.3 
Program Delivery Costs 65.6 70.8 84.2 76.0 
Administrative Fees to Provinces and Territories 14.7 ASIT 14.4 14.7 
Total Loan Administration Expenses 87.4 94.0 106.4 96.0 
Cost of Government Benefits to Students 
In-Study Interest Borrowing Expense (Class AP 185.73 196.4 195.7 166.9 
In Repayment Interest Borrowing Expense (Class B)° 145.0; (173.6 227.6 160.7 
Interest Relief 63.4 78.8 93.2 74.6 
Loans Forgiven gs 72 9.8 13.5 
Total Cost of Govt Benefits to Students 401.3 456.0 526.3 415.7 
Bad Debt Expense © 
Debt Reduction in Repayment Expense 9.6 12.4 14.3 (Yo /2 
Bad Debt Expense 260.4 ae Ga 5 363.8 293.6 
Total Bad Debt Expense 270.0 305.9 378.1 346.8 
Total Loan Expenses 905.1 1,017.4 (alee 1,001.7 
Net Operating Results 451.8 480.3 602.2 528.9 
Alternative Payments to Non-Participating Provinces? 91.3 113.9 117.9 111.0 
Final Net Operating Results 543.1 594.2 720.1 639.9 
4 These costs are related to collection activities performed by the Canada Revenue Agency. 
> These costs are related to Canada Student Direct Loans but reported by the Department of Finance. 
° This represents the annual expense against the Provisions for Bad Debt and Debt Reduction in Repayment as required under Accrual Accounting. 
° The figures represent the annual expense recorded under the Accrual Accounting as opposed to the actual amount disbursed to the 
Non-Participating Provinces. For 2008-2009, the total amount disbursed as Alternative Payments is $127.2M. 


* Actuals for 2007-2008 for Interest revenue on Direct Loans, In-Study Interest Borrowing Expense (Class A), In-Repayment Interest Borrowing 
Expense (Class B) and Bad Debt Expense have been adjusted following a revision of financial data. 
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Section IV Other Items of Interest 


Human Resources and 
Skills Development Canada 


4.1 Organizational Information 


_ Human Resources and Skills Development Canada 


Uepartmental Structure 


= 


Commissioner 


for Employers 


Deputy Minister of Human 
Resources and Skills Development 
and Chairperson of the Canada 
Employment Insurance Commission 


Deputy Minister of Labour 


Commissioner 
for Workers 
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Senior Associate Deputy Minister 
of Human Resources and Skills 
i Development and Chief Operating 


Executive 
Director, Policy 
Research Initiative 


Labour and Head, 
Federal Mediation and 
Conciliation Service 


ADM 


Officer for Service Canada 


Chief 
Financial 
Officer 


Chief 
Audit 
Executive 


Senior 
General 
Counsel 


Corporate 
Secretary 


Chief 
Information 
Officer 


Human Resources 
Services 


ADM 


Service Management 
(Service Canada) 


Senior ADM 


Strategic Policy 
and Research 
Senior ADM 
Associate ADM 


Citizen Services 
(Service Canada) 


ADM 


Operations 
(Service Canada) 


ADM 


Program Executive Heads 
Operations 


ADM 


Services Management 
(Service Canada) 


Skills and Public Affairs 
Employment and Stakeholder 
Senior ADM Relations 

Associate ADM ADM 
Learning 
ADM 


Income Security and 
Social Development 


Senior ADM 
Associate ADM 


Integrity Services 
(Service Canada) 


ADM 
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4.2 Website References 


HRSDC Website 


www.hrsdc.gc.ca/en/home.shtml 


The Honourable Diane Finley P.C., M.P. 


Minister of Human Resources and Skills Development 
Canada 
www.pm.gc.ca/eng/bio.asp?id=64 


The Honourable Rona Ambrose P.C., M.P. 


Minister of Labour 
www.pm.gc.ca/eng/bio.asp?id=47 


Acts and Regulations Governing HRSDC and SC 
http://laws.justice.gc.ca/en/showtdm/cs/H-5.7 


HRSDC Internal Audit 


http://www.hrsdc.gc.ca/eng/publications_resources/ 
audit/date.shtml 


HRSDC Evaluation 
www.hrsdc.gc.ca/en/cs/sp/sdc/evaluation/page00.shtml 


HRSDC Overview 


List of HRSDC Programs and Services 
www.hrsdc.gc.ca/en/gateways/nav/top_nav/ps.shtml 


Labour Market and Workplace Skills 


Employment Insurance Benefits 


http://www .servicecanada.gc.ca/en/ei/menu/eihome. 
shtml 


Labour Market Development Agreements 
http://www1 .servicecanada.gc.ca/eng/employment/ 
partnerships/index.shtml 


Aboriginal Human Resources Development Strategy 
http://www8.hrsdc.gc.ca 
Aboriginal Skills and Employment Partnerships 


http://www8.hrsdc.gc.ca/general/public/asep-pcea/ 
asep-pcea-eng.asp 


Enabling fund for Official Language Minority 
Communities 


http://www .servicecanada.gc.ca/en/epb/olscc/fund. 
shtml 


Labour Market Agreements 


http://www .servicecanada.gc.ca/eng/employment/ 
partnerships/index.shtml 


Labour Market Agreements for Persons 

with Disabilities 
http://www.hrsdc.gc.ca/eng/disability_issues/labour_ 
market_agreements/index.shtml 


Opportunities Fund for Persons with Disabilities 


http://www.hrsde.gc.ca/en/disability_issues/funding_ 
programs/opportunities_fund/index.shtml 


Targeted Initiative for Older Workers 


http://www.hrsdc.gc.ca/en/employment/employment_ 
measures/older_workers/index.shtml 


Youth Employment Strategy 
http://www.youth.gc.ca 


Sector Council Program 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/spi.shtml 


Trades and Apprenticeship 


http://www.hrsdc.gc.ca/en/workplaceskills/trades _ 
apprenticeship/index.shtml 


Apprenticeship Incentive Grant 


http://www.hrsdec.gc.ca/eng/workplaceskills/trades _ 
apprenticeship/AlG/index.shtml 


Literacy and Essential Skills 


http://www.hrsdc.gc.ca/en/workplaceskills/oles/ 
olesindex_en.shtml 


Innovations Initiatives 


http://www.hrsdc.gc.ca/en/ws/initiatives/wsi/index. 
shtml 3 


Inter-provincial Labour Mobility 


http://www.hrsdc.gc.ca/en/workplaceskills/labour_ 
mobility/index.shtml 


Labour Market Information 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/Imi.shtml 


Temporary Foreign Worker Program 


http://www.hrsde.gc.ca/en/workplaceskills/foreign_ 
workers/index.shtml 


Foreign Credential Recognition 


http://www.hrsdc.gc.ca/en/workplaceskills/credential_ 
recognition/index.shtml 
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Vision: — Batir un Canada plus fort et plus concurrentiel, aider les Canadiennes et les Canadiens a faire les bons choix afin que leurs vies 
soient productives et gratifiantes, et améliorer leur qualité de vie. 
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+ Programmes du de travail aux étudiants de médiatio + Programmes de + Cadre multilatéral pour de lutte contre I’itinérance ‘axé sur les 
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et immigrants pour I’épargne-études * Opérations nationales + Régime de pensions garde des jeunes enfants ian (ae 
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Politiques et programmes qui répondent aux besoins des Canadiens en matiére de capital humain et de développement social 


Politiques, recherche et communications 


+ Politique stratégique 
+ Connaissances, analyse et évaluation 
+ Affaires publiques et relations avec les intervenants 
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